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1 IlepeyeHb MIAHHPYEMBIX Pe3yabTATOB 00y4eHHsI M0 JUCHUILIMHE (MOYT10),
COOTHECEHHBIX € IJIAHUPYEMBbIMH pPe3yJIbTaTaMH 00pa30BaTe/IbHON NPOrpaMMblI

Ta6muma 1 — KomneTeHImu 1 MHANKATOPHI MX TOCTHXKCHHS

Ko n naumenoBaunue

Nuaukatopel 1OCTHXKEHUS

[Inanupyemblie pe3ynbTaThl 00y-

KOMITETCHIIUH YEHUs 110 TUCLIUILINHE
YHuBepcanbHbIe
YK-2 Cnocoben | YK-2.1 3naer meTonbl mpencTas- | 3Hamob: CMpYKmypy, — 6uovl,
YOPaBIATh IMPOEKTOM | JIGHUSI U OIMCAHUS PE3YIbTaTOB | npeoHa3HayeHue,  UHHOBAYUOH-
Ha BCEX OJTalax €ro | IPOEKTHOW JAESATENbHOCTU; METO- | HbIX NPOEKMO8 C MOYKU 3PEeHUs
JKU3HEHHOTO IMKJIa JIbl, KPUTEPUU U NIAPAMETPBI OLEH- | 00bEeKma YnpasnieHus
KM PE3yJIbTATOB BBINOJHEHUS NPO- | Ymemw: euszyanusuposams npo-

eKTa; MPUHIIMITBI, METOJIBI H TPEOO-
BaHMS, TMPEIBSABIICMbIC K MPOEKT-
HOM paboTe

VK-2.2 VYmeer 000CHOBBIBATH
MPAKTUYECKYI0O H TEOPETHUYECKYIO
3HAYUMOCTb TOJYYEHHBIX PE3yIib-
TATOB; TPOBEPITh W aAHAIU3ZHPO-
BaTh MPOEKTHYIO JOKYMEHTAIIHIO;
MPOTHO3MPOBATh Pa3BUTHE IPO-
IIECCOB B NPOEKTHOM mpodeccro-
HaJIbHOW 00JIaCTH; BBIABHMIaTh HH-
HOBAIIMOHHBIE UJIEH U HECTaHIapT-
HBIC TIOJIXOJIBI K WX peallu3alid B
HEeNsIX pealu3alliyd IMPOeKTa; aHa-
JU3UPOBATH MPOCKTHYIO JTIOKYMCH-
TaIMI0; PACCYUTHIBATH KayeCTBEH-
HBIC ¥ KOJIMYECTBEHHBIC PE3yJIbTa-
ThI, CPOKH BBITIOJTHEHUSI IPOSKTHON
paboThI

VK-2.3 Bnaneer HaBBIKaMHU
VIpaBICHUS TMPOCKTHOW JIEATEIb-
HOCTBIO B OOJIaCTH, COOTBETCTBY-
fomed  npodeccHoHanbHON  Jies-
TEIIbHOCTH; HaBBIKAMHM aHaJIN3a
MPOSKTHON JTOKYMEHTAIIMH, a TaK-
K€ HaBBIKaMU pa3pabOTKH U pea-
JU3alId  TIPOTPaMMBI  TIPOCKTa B
npodeccHoHaANBLHOM 00JIacTH

yecc ynpasienus npooeulceHuem
UHHOBAYUOHHO20 peuleHUsl
Braoemw: pacnpeoensmv u xom-
MpPONUPOBAMb  UCHOTIb30BAHUE
npoU3600CMEEHHO-
MEXHONIO2UYECKUX PECYPCOB.

VYK-3 Cnocoben opra-
HU30BBIBaTh U PYKO-
BOJUTH paboToOi KO-
MaHJIbl, BbIpabaThIBas
KOMaHAHYIO  cTpaTe-
THIO JUISL JTOCTHOKEHUS
IOCTaBJIICHHOH IIEJIN

VYK-3.1 3naer crparerud u TpUH-
UMbl KOMaHJIHOH paboThl, Mpo-
6nemsbl moadopa 3¢hHeKTUBHON KO-
MaHJIbl; OCHOBHBIE YCIOBHA (-
(GeKTUBHON KOMaHJIHOW paboThI;
HOpPMAaTHBHBIE TPAaBOBBIE aKThl B
chepe mnpodeccuoHaTbHON nes-
TEJIBHOCTH; METO/bl Hay4YHOTO HC-
ciefoBaHus B cepe ymnpaieHUs
4yejoBeYeckuMu pecypcamu  YK-

3uame.: meopuio u ancopummoi
VAPABNEHUsL CLOACHLIMU 00BeK-
mamu 6 3a0a4ax aHaIu3a u Cu-
me3a UHHOBAYUOHHBIX PeUleHUL].
Ymems: paspabamvieamov nian
KOMNJIEKCHO20 YNPAGIEHUs UHHO-
BAYUOHHOU  OesIMENIbHOCMbIO 8
PAMKAX UHHOBAYUOHHO20 NPOEK-
ma

Braoemwv: nasvikamu pacnpede-
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3.2 VYmeer omnpenensaTh CTHIb
YIpaBIECHUS PYKOBOACTBA KOMaH-
IO, BBIpAOATHIBATH KOMaHAHYIO
CTpATeruio; BJIAJICET TEXHOJIOTHSI-
MU peaju3allid OCHOBHBIX (DyHK-
Uil ynpasieHus: B cepe npodec-
CHOHAJILHOM JEsTebHOCTH, a TaK-
JKC OCYHICCTBJIATH HCCICIOBAHUA,
AHAIM3UPOBATh U HUHTEPIPETUPO-
BaTh MUX pe3yJlbTaTbl B o0yactu
yIpaBiICHUS YeIOBEYECKUMH pe-
cypcamu YK-3.3 Brnageer HaBbI-
KaMHU OpraHu3allid U YIpPaBIICHUS
KOMAaHJIHbIM B3aHMOHCﬁCTBHeM
IpU pelieHuu 3afad mpodeccro-
HaJILHOU ACATCIbHOCTH, HABBIKAMU
paboThl B KOMaH/E

JIeHUsL U KOHMPOJISl UCNONb308d-
HUs npOU3800CMEEHHO-
MEeXHON02ULEeCKUX pecypcos, Gbl-
NOJHEeHUs. pabom no Npoekmy 8
coomeemcmauu ¢ mpebosaHusAMU
no Kavyecmey H08020 NPOOyKma

[1K-2 Crnocoben npwu-
HUMaTh 3()PEKTUBHBIC
NPOCKTHBIE PEUICHUS B
YCIOBHSX  HeoIpee-
JICHHOCTHU M PUCKa

I1K-2.1 3naer ycnoBus Heolpeje-
JIEHHOCTU U PHUCKa IPOEKTHBIX pe-
LIEHUI, METOJIBI U CPEACTBA pelIe-
HUS 337a4 B YCJOBHUSAX HeEONpese-
nennoctu [1K-2.2 VYwmeer BbIOH-
paTb W HUCHOJNb30BAaTh METOMAbI U
CPEJICTBA pEIlIEHUs 3a/Ja4 B YCIO-
BUSIX HEONpPEIEICHHOCTH, NpPUHU-
MaTh 3((EKTUBHBIE TNPOEKTHBIE
pemienust 11K-2.3 Bnangeer HaBbI-
KaMU IJIJAHUPOBAHUS NPOEKTOB B
o0nacti HMH(OPMAIMOHHBIX TeEX-
HOJIOTUI

3namv: Mmemodvl u cpedcmea
pewenuss 3a0ay 8 YClo8Uusx He-
onpeoeieHHOCmU.

Ymemn: evibupams u ucnonvso-
6amb Memoobl U Cpeocmed pe-
WeHUs 3a0a4 8 YCIL08USX Heonpe-
0eNleHHOCmU,  NPUHUMAMb  3¢-
(pexmusHble npoekmmuvle peuie-
HUs

Brademv: nasvikamu nianupo-
8aHUSL NPOEKMO8 8 00IACMU UH-
PopMaAYUOHHBIX MEXHOI02ULL

Tab6numa 2 — [TaciopT ¢oHIa OIEHOYHBIX CPEICTB

Kounrposnpyemsie ®opmupyemass | HammenoBanue
pasaeibl (TeMbl) KOMITeTEHIUA OLIEHOYHOI'0 IokasaTenu OLEeHKH
AMCUHMILIMHBI CpeacTBa
Paznen 1 IIpaktnueckue | IlosHOTa M IPAaBUIIBHOCTD BbI-
3aJlaHus TTOJTHEHUS 33]TaHUs
Paznen 1 VK-2, YK-3, | KontponbHas [TonHOTa M NIPaBUILHOCTH
[1K-2 pabota BBINOJIHEHUS 3a1aHUS
Paznen 1 Tect [TonHOTa M IPaBUIILHOCTH
BBITTOJTHEHUS 33]IaHUS

2 MeToanueckne MaTepHAaJibl, ONpPeaesAIoIHe MPoUeayPhl OlleHUBAHUS 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaKTepHU3yolLue npouecc
¢GopMupoBaHusi KOMIIETEHIM I

MCTOI[PI‘ICCKI/IC MaTCpUuaJibl, OMPECACIAIONNEC TPOUCAYPbl OLICHUBAHUSA 3HaHHﬁ, yMCHHﬁ,
HaBBIKOB U (I/IJ'II/I) OIlbITa ACATCIIBHOCTH, IPEACTABJICHBI B BUIC TEXHOJIOTHYSCKOM KapTbl AUCOH-

TUTHHEI (Tabnuma 3).

Tabmuua 3 — TexHonmornueckas kapra




HaumenoBanue
Cpoxn Ikamna ouenn- Kpurtepuu
OLIEHOYHOT0 cpel-
crea BBINOJTHEHUS BaHUA OLICHUBAHUSI
3 cemectp
IIpomesxccymounan ammecmayus 6 popme 3auema ¢ OUeHKol
1 [IpakTHyeckoe 3a- | B TEUEHHE CEMECTpa 5 banoB 5 0amIoB — CTYAEHT MOKa3al OT-
Janue 1 JMYHBIC HABBIKK MPUMEHCHUS
2 IIpakTuueckoe 3a- | B TEUEHHUE CeMeCTpa 5 banoB NOJIyYCHHBIX 3HAHUU U YMEHUU
JaHue 2 IpU  peuieHur npodeccuoHalb-
3 IIpakTtuueckoe 3a- | B TEUEHUE CEMECTpaA 5 6amioB HBIX 3a/1a4 B paMKaX YCBOCHHOI'O
nauue 3. yaebHOTO MaTepHraa.
4 IIpakTuyeckoe 3a- | B TEYEHHE CEMECTpa 5 6asIoB 4 Gamma — CTYAEHT TIOKasal XoO-
Janue 4. pollre HaBBIKW NPUMEHEHHs IO-
5 [IpakTHyeckoe 3a- | B TEUEHHE CEMECTpa 5 banoB JY4CHHBIX 3HAHUM U YMCHUU TIPH
naHue 5 pereHnu npohecCHOHATBHBIX
6 IIpakTuueckoe 3a- | B TEYEHHE CEMECTpa 5 Oaynos 3aja1 B paMKax  yCBOCHHOTO
naHue 6 y4eOHOro MaTepuara.
7 IIpakTHueckoe 3a- | B TEUCHHE CeMecTpa 5 Gamnos 3 bamna — cTyneHT nokasan yzo-
nanue 7 BJICTBOPHUTEIHHOE BJIAJICHUC
8 [TpakTHYecKOoe 3a- | B TEUEHME CEMECTPA 5 6aioB HaBBIKAMH TIPUMEHCHHS TOTYHCH-
naHue 8 HBIX 3HAHUH U YMEHHH IpH pere-
9 [IpakTHyeckoe 3a- | B TEYCHHE CEMECTpa 5 GamroB HUH TPO(CCCHOHANBHBIX 321124 B
namse 9 paMKaX yCBOCHHOTO Y4eOHOIo
MaTepu .
10 | IIpaxktuueckoe 3a- | B TEUCHHUE ceMecTpa 5 6anos arepuaia
nanne 10 2 Oamma — CTYOEHT MPOJIEMOH-
CTPUPOBAJl HEJOCTATOUHBIA YpO-
11 | KonrponbsHas pabo- | B TeueHHE cemecTpa 5 GannoB pHp A yP
Ta BEHb BIAJICHUA YMCHHAMH |
HaBBIKaMH IIPU PEIICHUH Tpodec-
12 | Tect B TEUCHHE CEMECTpa 5 GamroB P P pod
CHOHANBHBIX 3aJad B paMKax
YCBOGHHOTO Y4EOHOT0 MaTepuala.
HUTOI'O: - 60 6amnoB -
KpunTepuu oneHKH pe3yJibTaTOB 00y4eHHs M0 THCHUIIHHE:
Kputepun OLeHKH pe3yIbTaToB 00y4eHHs 110 AUCUUIUINHE:
0 — 64 % OT MakCUMaJIbHO BO3MOXKHON CYMMBI OQJIIOB — «HEYIOBJICTBOPUTEIBHO)
(HenOCTAaTOYHBIH YPOBEHB JUIS IPOMEXKYTOYHOM aTTECTALMHU 110 AUCHUIUIHHE);
65 — 74 % OT MaKCHMAaJIBEHO BO3MOYKHOW CyMMBI OaJIJIOB — «yIIOBJICTBOPUTEIBHO)
(MOpOroBBIil, MUHUMAJIbHBIH YPOBEHB);
75 — 84 % 0T MaKCMMaJIbHO BO3MOXKHOM CyMMBI OaJIIOB — «XOPOIIO» (CPEAHUI YPOBEHbB);
85 — 100 % oT MakcUMaJIbHO BO3MOXKHOH CYMMBI 0aJIJIOB — KOTJIMYHOY» (BBICOKHiT, MAKCUMAJIbHBIH YPOBEHb
Y )

3 TunoBble KOHTPOJIbHBIE 3aJaHNS U HHbIE MAaTePUAJIbI, HeO0X0IUMBIE JJIs1
OLICHKHU 3HAHMIi, YMeHMii, HABBIKOB U (/1) ONbITA AeATeIbHOCTH,
XapakTepu3yloume npouecc (PopMHPOBAHUS KOMIETEHIUIi B X0/1€ 0CBOEHHS
o0pa3oBaTe/IbHOM MPOrPpamMMBbl

3.1 3aganus A1 TEKyLero KOHTPOJIsl YCIIeBaeMOCTH
INPAKTUYECKHUE 3AJAHUA

IlIpakmuueckoe 3a0anue 1. /[enosas uepa.

«DKenpecc nozpysicenue 6 npoeKmHyo pabomy: om uoeu 00 pearu3ayuu .

Pemenue keiica cnocoOcTByOIIEe IKCIPECC 03HAKOMIICHUIO CTYJEHTOB C LETSIMH U 3a-
JlayaMy TIPOEKTHOM JIeATeNIbHOCTH, KPAaTKO JIEMOHCTPUPYET KIIFOUEBblEe KOHLIEMIIUU BCEX ITANOB
YKU3HEHHOTO IMKJIa TPOEKTa, pa3BUBACT HABBIKM KOMAHAHOW pabOTHI M TUAEPCKUE KadecTBa.

Ilpaxkmuueckoe 3a0anue 2. /[enosas uepa.

«Dopmuposarnue KoHyenyuu npoexma c npumernenuem mexronocuu SMART».

dopmupoBaHUE KOHIENINN IPOEKTa C MOMOIIBI0 CUCTEMbI TIOCTAHOBKU smart — IeNel,
KOTOpas MO3BOJISIET Ha ATarle [esienojaraHust 0000IUTh BCIO UMEIOLIYIOCS WH(POpMAIIHIO, yCTa-
HOBUTbH MpUEMIIEMbIE CPOKU PabOThI, OMPEENIUTh JOCTaATOYHOCTh PECYPCOB, MPEAOCTABUTH BCEM
y4acTHUKaM IIpoLecca SICHbIE, TOUHbIE, KOHKPETHBIE 3a/1a4H.
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Ilpakmuueckoe 3a0anue 3.

Hnmepdgheiic npoepammnozco obecneuenus Microsoft Project.

PaccmoTpenne MHCTpYMEHTOB IUIaHUpOBaHMA TpoekTa. CTpykTypa pa3OueHust pador.
CereBoii rpaduk. /JIuarpamma ["anTTa.

Ilpakmuueckoe 3a0anue 4. Keiic.

« DYHKYUOHATILHAS U CIMPYKMYPHAS 0eKOMNO3UYUSL pAOOM NPOEKmMay.

BrisiBeHre MPUYMHHO-CIICICTBEHHBIX CBS3€H MEXIy padoTaMu MPOEKTa B XOJE KOH-
TPOJIs, KOPPEKTUPOBKU MIIM U3MEHEHUsI OCHOBHBIX [TOKa3aTesel MpoeKTa.

Ilpakmuueckoe 3a0anue 5. Microsoft Project. I[lnanuposanue 3a0ay u pecypcos

[TocTanoBka 1eneit u 3amad. CocTaBieHHE MPOrpaMMBbl JACHCTBUNA. BhIsBiIeHHE HEOOXO0-
JTUMBIX PECYPCOB M UX UCTOYHHUKOB.

Ilpakmuueckoe 3a0anue 6. Ketic.

«Cxema 3aunmepeco8anHbIX CIMOPOHY.

OmnpeneneHrue 3aMHTEPECOBAHHBIX CTOPOH (IIPEACTABUTENEH 1EJIeBOW ayIuTOpUHU), TO
€CTh T€ Ha KOTO OyIyT HamlpaBlieHBI JICUCTBUS, KOTOPBIE OyIyT OCYIIECTBISATLCSA B paMKax Mpo-
eKTa.

Ilpaxkmuueckoe 3a0anue 7. /[enosas uepa.

Onmumu3zayus. 8pemMenHbIX pecypcos, npumeHerue uncmpymenma « Mampuya Jiizenxay-
apay.

OnTumuzanusi BpeMeHHbIX pecypcoB. OmnpeaeneHue, pacupeeieHue NIpuopUTETOB 3a/1a4
OpraHu3aliHy.

Ilpakmuueckoe 3a0anue 8. /lenoeasa uzpa.

«Camoudenmughuxayusi u uOeHMUPUKaAyUs poau GHYmMpu KOMAHObLY.

AHanu3a moBeleHUs] YYaCTHUKOB KOMaH/bl M pacCTaHOBKHU poseii. OmnpeneneHue npuo-
puTeTa - TIIAaBHOW OCOOCHHOCTH YEJIOBEKa, a TAK)KE aHAJIM3 JIOCTOMHCTB W HEAOCTAaTKOB. Pac-
CTaBJICHHE TPHOPHUTETOB (MECT), KOTOPBIE MO3BOJAT OMPENEIUTh, KaKkas poiib MPUCYILE KaXI0-
MY 4JIeHYy KOMaH/Ibl.

Ilpakmuueckoe 3adanue 9.

Microsoft Project. Omcnescusanue 3a0a4 u pecypcos.

Coznanue cnucka pecypcoB, ONPEAEIEHUE TUIA PECYPCOB, HaA3HAUYEHUE PECYPCOB B CO-
OTBETCTBUU C TPEOOBAHUSIMH MPOEKTA.

Ilpakmuueckoe 3a0anue 10. Keiic.

Ilocmpoenue kapmol puckos u nIaHUPoSaHue peasuposanus Ha pUcKu.

[InanupoBaHue ympaBlieHHE PUCKaMH, MACHTU(UKAIMSI PUCKOB, Ka4eCTBEHHAs OIEHKa
PHMCKOB, INIAHUPOBAHUE PEArMPOBAHUS HA PUCKUA, MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

TECT

Bonpoc 1

KTo pacnpeznessier 0013aHHOCTH MEK1Y YWIeHAMHU padoyeil rpynnbl HHHOBAIMOHHO-
ro npoexkra?

1. PykoBoauTens 3Tana

2. BHelHue KOHTPOJIMPYIOLIUE OPTaHbl

3. Ynensl pabouelt TpymIibl

4. 3akazuuk

Bonpoc 2

Kak Ha3piBaeTcst JeTaibHAsA NporpaMMa padoT ¢ BbieJleHHeM Ha pelleHue KaxKaoi
3a/1a4M He00XO0AMMBIX PECYpPCOB, a TAKKe C YKa3aHHEM BPeMEHH BbINOJHEHUs] KaK10# pa-
0oTbI?

1. CereBoii TpadyKk MHHOBALIMOHHOTO MPOEKTa

2. [1naH MHHOBAIIMOHHOIO MPOEKTA

3. TexHHKO-?KOHOMHYECKOE 000CHOBAaHNE
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4. N'HHOBAalIMOHHBIN OU3HEC-TLIAH

Bomnpoc 3

KanennapHoe niiaHupoBaHue NPOEKTAa OCyIECTBJIsIETCS
1. CBepxy-BHU3

2. CHu3y-BBEpPX

3. CneBa-HanpaBo

4. lomyckaetcs Jito0asi, CMelIaHHasi CUCTeMa

Bomnpoc 4

Yro Takoe TeKylIasi 1aTa B KajieHAape mianuposanus B MS Project?
1. Jlata, Ha TaHHBII MOMEHT BPEMEHU

2. Pacuer pacniucanus Oymymux padot

3. CucrtemHas qaTa, yCTAaHOBJICHHAS B KOMITBIOTEPE

Bompoc 5

B Microsoft Project ecTnb ciieqyioniue TUNIbI PeCypcoB:
1. MarepuanbHble, TPYIOBbIC, 3aTPATHHIE

2. MarepuanbHble, TPY/10BbI€, BpEMEHHbBIE

3. TpynoBele, pruHaHCOBBIEC, BPEMEHHbIE

Bomnpoc 6

Komanaa npoekra 310

1. I'pynna coTpyTHUKOB, KOTOPBIE BCETA CPHIBAIOT CPOKHU IPOSKTA
2. COBOKYITHOCTb JIUII, 00BETMHEHHBIX B pab0OTe HA/I TPOSKTOM

3. IlocTaBmIMKY ¥ MOAPSAYUKY B IPOEKTE

4. ABTOpBI, pEIaKTOPBI U YIACTHUKH IMPOCKTHOM JEATEIHHOCTH

Bonpoc 6

Kputuueckuii myTp B peajnu3anuu NpoeKTa, MOHUTOPHUHIA U KOHTPOJb NMPOEKTa—
ITO...

1. Haubonee qiMHHBIN HEIPEPHIBHBIN MyTh pabOT B MPOEKTE

2. Haunbomnee KkopoTKHil myTh pabOT MPOEKTa

3. Bce cambie omacHbIe 3TaIbl MPOEKTa

4. YkazaTellb KIIFOYEBBIX BEX MPOCKTA

Bomnpoc 7

JJ1s1 Yyero npeHa3sHAYeH METOA KPUTHYECKOT0 mMyTH?

1. /Ins onpeneneHus CpOKOB BBIMOJIHEHUS HEKOTOPBIX MPOLECCOB IPOEKTA
2. Jlna onpenenenns BO3MOKHBIX PUCKOB

3. [Ins onTUMHU3alKK B CTOPOHY COKPAILIEHHS CPOKOB PEANN3alliN MTPOEKTa

Bomnpoc 8

Yto HE 1os1:kH0 moaBeprarbesi M3MEHEHHUSIM B IIPOEKTe
1. Cpokn

2. 3aka3uuKu

3. bromxet

4. lemn

Bonpoc 9
KTo siBJIsIeTCSl y4aCTHMKOM IPOEKTA
1. McnonHuTenu nmpoekra



2. [IpoBepeHHbIC HAGMHBIE PAOOTHUKHU
3. JIromu, HEMOCPEICTBEHHO YYaCTBYIOIIHUE B paboTax MPOCKTa
4. Opranu3anuu, BOBJICUCHHBIEC B BBIMIOJIHEHUE paboT MpOeKTa

Bonpoc 10

[eab npoekTa —310:

1. ChopmynupoBanHasi mpoOieMa, ¢ KOTOPOH MPUIETCS CTOJKHYThCS B IPOIECCE BBI-
MIOJTHEHUS TIPOCKTA

2. YTBepxkacHue, GopMyaupyromiee o0Ime pe3yibTaThl, KOTOPBIX XOTEIOCh ObI JOOUTH-
Csl B IIPOIIECCE BBIMOJIHEHHSI TPOEKTA

3. KommiekcHas OIEHKAa MCXOIHBIX YCIOBUH M KOHEUHOTO pe3yibTaTa MO0 UTOTaM BhI-
MIOJTHEHHUS TIPOCKTA.

Bomnpoc 11
IIpouecc mIaHUpPOBAHMS, OPraHM3AIMM M YNpPAaBJEeHUSA PadOTaMH U pecypcamu,
HANPaBJIEHHbI HA JOCTUKEHHE MOCTABJIEHHOM 1e/H, KaK NMPAaBWJIO, B YCJIOBUSX OIPaHU-
YeHUil Ha BpeMsl, UMeKIIHeCH Pecypchbl WM CTOUMOCTH padoT
1. YopaBneHue npoexTom
. CTpyKTypHOE IIJITaHUPOBaHUE
. Kanennapnoe nmianupoBanue
. Bce u3 nepeuncnenHoro
. Huuero u3 nepedncieHHOro
AunC
BucC
.AuB

Bonpoc 12

Yro Takoe Bexa?

1. 3HakoBO€ COOBITHE B peau3ally MPOEKTa, KOTOPOE MCIOJIb3YETCs I KOHTPOJIS 3a
XOJIOM €T0 peanu3aluu

2. Jlorudyecky B3aWMOCBSI3aHHBIE MPOIIECCHI, BBITOJIHEHHE KOTOPHIX MPUBOJUT K JIOCTH-
YKEHHIO OJHOM U3 LIEJIEN POEKTa

3. COBOKYIMHOCTD TMOCJIEI0BATENHLHO BBITIOJHIEMBIX JCHCTBUI IO peaTn3aluy MpoeKTa

Bomnpoc 13

CTpyKTypHasi 1eKOMIIO3ULHNS NPOEKTa — I3TO:

1. Harnagnoe nzo0pakeHue B BUE rpa@KOB U CXEM BCEH MEpapXUUYECKON CTPYKTYpbI
paboT mpoekxTa.

2. CTpyKTypa OpraHM3alyd{d U JAEJErMpOBAHMS ITOJTHOMOYHMM KOMAHJIbBI, pEalM3yrOLIEH
IIPOEKT

3. I'paduk mocTyrieHus M pacxoJ0BaHUS HEOOXOIUMBIX JUIsl peau3alliy MPOeKTa pe-
CypCOB

Bonpoc 14

JlBa HHCTPYMeEHTA, COEHCTBYIOIIMX MEHEeIKepy NMPOeKTa B OPraHu3aluu KOMaH/bl,
CIoCcOOHOH padoTaTh B COOTBETCTBHHU € LEJASIMHM M 3aJa4d NPOEKTa — 3TO CTPYKTYpHasi
cXeMa OpraHu3anum u....

1. VkpynHeHHbI! Tpadux

2. Matpuiia OTBETCTBEHHOCTH

3. Jlo;>KHOCTHAsI MHCTPYKLIMS

Bonpoc 15



Kaky1o noc/jie1oBaTeJJbHOCTh HY?KHO NIPUMEHSATH NPH KAJEHIAPHOM IUIAHUPOBAHUM
NpoeKTa

1. CHayasia Hy’)HO COCTaBUTh OPraHU3AIMOHHYIO CTPYKTYPY MPOEKTA U MOHUMATh KTO 32

KaKoi y4acTok OyzeT oTBeuaTh

2. B nepByto ouepenb OnpenenuTh JOCTYIHbIE MaTepUaAIbHbIE U TPYIIOBBIE PECYPCHI, 3a-

TeM c(hOpMUPOBATh COCTaB paboueil IpymIbl MPOEKTa, MOCIE Yero KaKIbli y4aCTHUK

JIOJDKEH PacIIaHUPOBATh TY YaCTh MPOEKTA, 33 KOTOPYIO OH OTBEYAET

3. BoisicHuTh mapaMeTpbl IPOeKTa y 3aKa3yuKa MPOeKTa: 1eH, OI0JKET, CPOK, JIFOIH; TO-

CJI€ Yero COCTaBUTbH ILJIaH IPOEKTA, YAOBIECTBOPSIOIINI BCEM YCIOBUSM

4. Onpenenutb COJEp>KaHUE IMPOEKTA, ONPENEIUTh HUEPAPXUUECKYIO CTPYKTYpYy pador

MPOEKTa, PaCIUIaHUPOBATh CPOKH MPOEKTA, YCTAHOBUTH BPEMEHHbBIC OTPAHUYEHUS U 3a-

BHUCHMOCTH 3a/1a4 MPOEKTa

5. Bce u3 nepeyncineHHoro

6. Huuero u3 nepedncieHHOro

7.AuB

8.CuD

Bomnpoc 16

dopmoii npeacTaBieHus rpaduKka BHINOJHEHNsI padoT M0 NPOEKTY ABJISAETCS
1. Iuarpamma ITapero

2. lnarpamma ["antTa

3. Inarpamma MvkaBbl

4. Bce u3 nepevrcieHHOro

5. Huuero u3 nepeyucieHHoro

Bonpoc 17

OcHoBHasl 3aJa4ya PYKOBOAMTE/s NPOEKTa NpH (POPMUPOBAHUM U CO3JAHMHU INPO-
€KTHOH KOMAaH/bI 3aK/JII0Y2eTCH B:

1. IIpuBiieyeHNN B MPOEKT JIYUIIHNX CIIEHHAINCTOB;

2. ®opMHpPOBAHNU O0BETUHEHHON €TMHBIMH LIEISIMU U IEHHOCTSIMU IPYTIIIbI, COCTOSIIEH

U3 JIIOJIEH U3 OJMHAKOBBIX OPTaHU3ALMOHHBIX U MPO(EeCCHOHABHBIX KYIbTYD;

3. ®opMHpOBaHUH MTPOEKTHON KOMaHBI 0 MPUHIUILY «KAK MOXXHO MEHBIIIE 3aIUIaTUTh,

KaK MOXHO OOJIBIIIE TTOTYYHUThY;

4. ®opMHpOBaHUU O0BETUHEHHOMN €TUHBIMU LETSIMU U IEHHOCTSIMH TPYIIIIbI, COCTOSILEH
U3 JI0JIEH U3 pa3HbIX OPraHU3ALMOHHBIX U MPOPECCUOHANBHBIX KYIbTYP.

Bonpoc 18

Yro npousonaer, eciau 3aiepKaTh padoThl KPUTHYECKOT0 My TH:
1. 3azmepxka Bcero mpoeKTa

2. 3agepxKa Ipyrux pabot

3. 3anepikka nociegHeil paboThl MPoeKTa

4. Hukakux u3MeHeHui He Oyner

Bonpoc 19

YupasJ/ieHue PUCKOM COCTOUT U3 CJIEAYIOLIMX NPOLeayp:

. UnenTudukanus puckoBbIX COOBITUH

. KonnuecTBeHHas onieHka pucKkoB

. IlnanupoBanue Mep pearnpoBaHUs Ha PUCKOBBIE COOBITHSI U MOHUTOPHUHT
. Bce u3 nepeuncnenHoro

. Huuero u3 nepeunciaeHsoro

.AuB

.BuC

NN R W=



8. AucC

Bonpoc 20

YkakuTe COOTBETCTBHE MEKIY BUIOM HHBECTHLHMOHHOIO PHCKA U €ro onpe/ieieH -
eM (KanuraabHblii puck):

1. O6muii pucK Ha BCe MHBECTUIIMOHHBIE BIOKEHHUS, PUCK TOTO, YTO UHBECTOP HE CMO-

’KET BBICBOOOIUTH MHBECTUPOBAHHBIE CPEJICTBA, HE MIOHECS IOTEPU

2. Puck HenpaBUILHOTO BbIOOpa 00BEKTA ISl MNHBECTUPOBAHUS B CPAaBHEHUU C JAPYTUMU

00bEeKTaMuU

3. Puck mortepb, BO3HUKAIOUIMX B CBSI3U C HEMOJaJKaMH B pabOTe KOMIbIOTEPHBIX CH-

CTeM 10 00paboTKe HHPOPMAIIHH, CBI3aHHON C HHBECTUPOBAHUEM CPE/ICTB

4. Bce U3 1epeyrciIeHHOro

5. Huuero u3 nepeducieHHoro

KOHTPOJIBHAS PABOTA

KaxxnoMmy cryzneHTy HE0OXOAMMO BBIIOJHUTH pa3pabOTKy MpoekTa (M0 BapHaHTaM, I10
TeMaTHKe Marucrepckoil auccepranun). KonrposabHas paboTa He COEPKUT ONUCAHUS TEOpETH-
YECKUX BOIIPOCOB JUCLUUIUIMHBI, HO MOAPAa3yMEBAET OBJAJCHUE UMHU KaK B XOJE ayIUTOPHBIX
3aHATHM, TaK U CAMOCTOATEIBHOIO UX M3Y4EHHUs (CIUCOK PEKOMEHAYEeMOH JInTepaTypbl Mpuiia-
raercs). 3aJjaHusi, KOTOpble HEOOXOAUMO BBINOJIHUTD, MO3BOJISIOT MOJYYUTh U Pa3BUTh HAaBBIKU
IPAaKTUYECKOI'0 MCII0JIb30BaHMS 3HaHUH 10 YIPaBJIEHUIO IPOESKTaMHU.

KonTponbHast paboTa (TEMbl COOTBETCTBYIOT MaruCTEpPCKUM AMCCEPTALMSIM MM BapHaH-
Tam, npejcTtasieHHbIM B PITJ[) nomkHa OCHOBBIBAThCS HA 3HAHUU CTYACHTAMH HAY4YHOW JUTEpa-
TYpbl U UICTOUYHUKOB 110 onpenenéHHoi TeMe. KonTposbHas paboTta Jo/KHA 3aHUMaTh He Oolee
24-25 nuctoB (KOHTpPOJIbHAs paboTa 1omkHa cooTBeTcTBOBaTh (P/113-2016).

Ilenb10 BINONHEHNS KOHTPOJIBHOM paboThI SIBISIETCS 3aKpeIUIeHne 3HaHUM 1 HapaboT-
Ka HaBBIKOB IO YIPABJICHHUIO IPOSKTOM B BHIOPAHHOM MpPUKIIAJHONW 00JIACTH C UCHOJIb30BAHUEM
nporpaMMHoro obecneuenust Microsoft Project:.

3agayamMu BBITIOJTHEHUS! KOHTPOJIBHOM pabOoThI SBISIOTCS:

1. Pa3pabotka nnaHa ynpaBiieHUs: Ka4ECTBOM IIPOEKTA.

2. Pa3paboTka kaneHgapHoro rpaguka npou3BoCTBa paboT.

3. Pa3paboTka miraHa MpoBeIeHNS 3aKyOK OTJEIbHBIX BHJIOB PECYPCOB.

4. Pa3zpaGoTka OopraHu3allMOHHON CTPYKTYphl NMPOEKTa W MaTPUIbl OTBETCTBEHHO-
CTH.

S. Pa3paboTka 6a3bl CTOMMOCTH U CMETHI IIPOEKTA.

6. Pa3paboTka nana CHIKEHHS PICKOB MTPOEKTA.

7. Pa3zpaboTka mnaHa KOMMYHHKAITUH TPOEKTA.
Kontponbraas pabota AomKHA BKJIIOYATh: BBEJIEHHWE, OCHOBHYIO YacTh, 3aKIIOUYCHHE,
CIIMCOK JIUTEPaATypPHI.
B ocHOBHOII YacTi KOHTPOJIBHOW PabOTHI OJKHBI OBITH TPEICTABIICHBI CIICTYIOITHE
DJIEMEHTHI:

1. Hcxoanbie TaHHBIE (XapaKTEpUCTHKAa COBPEMEHHOI'O COCTOSIHUSA O0bEKTa aHaJIn3a
B COOTBETCTBHH C BApUAHTOM 33/1aHUs, ONpeAeTIeHUE HATMUKS U XapakTepa mpooiem).

2. Omnucanue 3aMpIciia MPOEKTa (ONMUCBHIBAETCS CUCTEMA IieJed MPOeKTa, OCHOBHOE
IIPEeIHA3HAYEHUE U XapaKTEPUCTUKH MPOAYKTA IPOEKTA).

3. TpeboBaHus K KauecTBY MPOEKTa (OMpenesstoTCs CTaHIapThl KauecTBa, MpUMe-
HUMBIE K MIPOAYKTY U paboTaM MPOEKTa, KOJMUECTBEHHbIE TOKa3aTeIN KauecTBa).

4. [Inan ynpaBieHus: KayeCTBOM INPOEKTa (OMHCHIBAETCS COCTAB MEPOINPHUSATHI MO

KOHTPOJIIO KaUYeCTBA U MOBBIIICHUIO KAUueCTBa MPOAYKTa U PadOT MPOEKTa).



o. CrpyKTypa IEeKOMIO3ULIMU BUAOB JCATEIBHOCTH MpoeKkTa (popMupyercs npeBo-
BUJIHAS CTPYKTYpA, NOKAa3bIBAIOLIAs KAaK IIPOEKT PACIafaeTcsl HA OCHOBHBIE BU/bI JE€SITEIbHOCTH,
a Te B CBOIO OUY€pe/Ib Ha MAKETHl paboT U OTJENbHBIC paOOTHI).

6. Criucok paboT npoekra (pa3padaTbhiBaeTCsl MOIHBIN HepapXUUECKUM NepeueHb pa-
00T TIpoeKTa, CTerneHb pa3douenus - 10 30 pador).

7. [TpooIIKUTENBHOCTH BBIMNOIHEHUS Pa0bOT (ONPENENsIOTCs KOJUYECTBO BPEMEH-
HBIX NIEPHO/IOB JIJIs BHIIOJIHEHUS OTACTIBHBIX PadOT MPOEKTa).

8. CereBast 1uarpaMMa IpoekTa (ONpenestoTcs 3aBUCUMOCTH MEXAY OTAEIbHBIMU
paboTamu mpoekTa, pa3pabaTeIBaeTCs ceTeBas AUarpaMma — OpMEeHTHPOBAaHHBIN rpad ¢ pabora-
MM B y3/1aX U CTpeJIKaMH, 0TOOPaKaroIlUMHU 3aBUCUMOCTH).

9. Kanennapusiii Tpadguk nmpousBoacTBa padboT (cTpoutcs auarpamma ['antra — nu-
HEWHBIN Tpaduk, oToOpaxaromuii padoThl B BUJIE JUHUN HA KaJeHIAPHOW IIKaJle, YYUThIBAIO-
MUl paboTy/mepepsIBbl B BHIXOAHBIEC JHU, TOKA3bIBAIOIIMI /1aThl Havala ¥ OKOHYAHHS KaXKIOH
paboThI; MOKET CTPOUTHCS C IPUMEHEHUEM CIIEIIMATIbHBIX IPOIPAMMHBIX CPE/ICTB).

10.  BenmomocTh HEOOXOAMMBIX pecypcoB (OPMUPYIOTCS TAOIHIIBI TS Kaxa0H pado-
Thl, OTOOpaXKaIOLINE pa3IMYHbIE BUABI PECYPCOB, EAMHULIBI UX U3MEPEHUS U HEOOX0IUMbIe 00b-
€MBbl, IIOCJIE YEr0 PECYPCHI TPYIIIUPYIOTCS B OAHY CBOJHYIO TaOIHILY).

11.  TI'paduxu nmorpebieHus: OTAEIHHBIX BUJOB PECYpCcOB (Ha KaJeHAAPHOM IIKale Mo-
Ka3bIBAIOTCS ITEPHOIBI UCIIOJIb30BAHUSI OCHOBHBIX BUIOB PECYPCOB).
12.  Tlnan npoBeneHHUs 3aKymoK (ONPENENISIOTCS MPOIEIYpPhl MPOBEACHUS 3aKYIOK

pa3IMYHBIX BUIOB PECYPCOB: OTOOP MOTEHIMAIBHBIX MOCTABIIMKOB, BEIOOp MOCTABIIMKOB, 3a-
KJIFOUCHHE IOTOBOPOB/KOHTPAKTOB).

13.  TaGmuusr crommoctu padot (HopMUPYIOTCS TaOIUIBI U KXo paboThl, 0TOO-
paxkarole HeoOX0IUMbIE 00BEMBI U CTOMMOCTh Pa3JIMYHBIX BUJIOB PECYPCOB, IOCIE YEro CyM-
MHUPOBAHHUEM TIOTY4aeTCs] CTOMMOCTD BBITIOJIHEHUSI OT/IEIBHOM paboThI).

14.  Cwmera mpoekTa (onpeaesnsercs CyMMapHasi CTOMMOCTb OT/AEIbHBIX PadOT MpoeKTa
IUTFOC CTOMMOCTB OOIIUX PAcX0JI0B IO MPOEKTY).
15.  ba3za croumocTH (CTpPOUTCS CTOMMOCTHAs JAMarpaMma, MoKa3blBaolas BETUYUHY

CYMMBI CPEJTHUX CTOMMOCTEH paboT B €JMHUILY BpeMEHH U 0a3a CTOMMOCTH - rpaduK MOKa3bl-
BAIOIIMH HApaCTaHHWE CTOMMOCTH IPOEKTa [0 BPEMEHH ).

16.  KBamuduxanmonnsie TpedoBanus (HopMupyroTcst KBanu(uKanuoHHbIE TpeOoBa-
HUSI K OCHOBHBIM HCIIOJIHUTEISIM paboT MPOEKTa U OIMUCHIBAIOTCS MPOLEAYphl HaliMa mepcoHa-
na).

17.  OpraHu3anuoHHas CTPYKTYpa MpoeKTa (CTPOUTCS IPEBOBUAHAS CTPYKTYpa, MMOKa-
3BIBAIONIAsI TOJYMHEHHOCTh U B3aUMOJICHCTBHE PA3IMUHBIX UCIIOJHHUTEIEH TPOEKTA).

18.  Marpuua oTBeTcTBEHHOCTH ((popMupyeTcs Tabiuia, MOKa3bIBaoLIas COOTBET-
CTBHE MEX]y OTJEIIbHBIMU MCTIOJIHUTENSIMU U OTACITFHBIMU pad0TaMU IPOEKTA).

19.  IlnaH CHW)XEHHUS PHUCKOB IMpoekTa (0TOOpa)karoTcsi BUABI PUCKOB, C KOTOPBIMH
MIPOEKT MOXKET CTOJNKHYTHCS; Pa3padaThIBAIOTCS MEPOIIPHUATHS 110 CHIDKEHUIO YKa3aHHBIX BUIOB
pHcKa).

20.  Ilman KOMMYHUKAIMi TPOEKTa (OMpenensroTcs HHHOPMAIMOHHBIE TOTPEOHOCTH

Y4aCTHUKOB TPOEKTa; (hopMa, COCTaB, CoJiep:KaHue, MEPUOIUIHOCTh U CIIOCO0 Tepenadyu Heoo-
XoIuMoM nHpopmanun).

21. OO6mmue BbIBOIBI (MH(POpPMAIIHSI O CTOMMOCTH, MPOIOJDKUTEIBHOCTH MPOEKTA U 11e-
JI€CO00Pa3HOCTH €TI0 PeaTu3aInn).

HaumeHoBaHue NpoeKTa (BAPHAHTHI 3a/1aHNSA): ONPeeISIIOTCH B COOTBETCTBHH C IJIa-
HHUPYEMOH TeMOl MaruCTepPCKOM TUCCePTALIUH.

B paMmkax BLIOpAHHOI0 BAPMAHTA BbIIEJUTH U BKJIIYUTH B IPOEKT He MeHee S pa3-
JIMYHBIX BU/IOB 1eATeIbHOCTH.
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