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1 BBeneunue

Pabouas mporpamma u (OHJ OIEHOYHBIX CPEICTB AUCIUIUIMHBI «YTIpaBICHUE H3MEHE-
HUSIMI» COCTaBJICHBl B COOTBETCTBHU C TpeOOBaHUAMHU (PeaepalbHOTO TOCYIAPCTBEHHOTO 00pa-
30BaTEIBHOTO CTAHJAPTA, YTBEPXKIACHHOTO NMpukazoM MunHoOpHayku Poccuiickoii denepanuu oT
12.08.2020 Ne970, u ocHOBHOU MpohecCHOHATBHOW 00pa30BaTEIbHON MPOTPAMMBI TTOATOTOBKH
«[IpoexTupoBanue, opraHu3anys U aJMHHACTPUPOBAHIE OM3HECa» MO HANPABJICHUIO MMOATOTOBKH
«38.03.02 MenemxmeHT.

[IpakTyeckas MOATOTOBKA OCYIIECTBIISIETCS HA OCHOBE:

[Mpodeccnonanbubrii crangapt 40.033 «CIIELIUAJIUCT 11O CTPATETUYECKOMY U
TAKTUYECKOMY IINIAHMPOBAHUIO U OPTAHU3ALIMU [TPOU3BOJCTBA». 0606-
mieHHas TpyfoBas GyHknus: A, TakTudeckoe yrpasieHHe MpoleccaMy TUIAaHUPOBAHHS U Opra-
HU3aI[UH TPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO MOIPA3/IEIeHHUs IPOMBIIIICHHOW OpraHNu3aIiu
(otnena, mexa);

Koncynpranmm ¢ BexymuMu paboTomaTesIMK, 00beMHEHUSIMI paboToMaTeNeil 0Tpaciy,
B KOTOPBIX BOCTpeOOBaHbI BhITycKHUKHU: [IpoTokosn kpyrinoro ctona Nol ot 19.02.2021 .

Nel (19.02.2021).

3agadi JUCIUIUIAHEI

- MO3HAKOMHTH CTYJCHTOB C MHOTOOOPAa3HeM IT0IX0JI0B, METOJIOB 1
(dbopM OCyIIIeCcTBICHUS U3MEHEHHUI B OpraHu3aIlny;

- paCKpBITI) OCHOBHBIC HpI/I'-II/IHI)I COHpOTI/IBJ'IeHI/ISI NU3MEHCHUSM,

- Hay‘II/ITB CTy,lIeHTOB HUCITIOJIB30BATh OCHOBHBIC MCTOIbI HpeOlIO'
JICHUSL COHpOTI/IBJ'IeHI/Iﬂ U3MCHCHUAM,

- MPOJAEMOHCTPHUPOBATH BOZMOKHOCTH MOJICIIMPOBAHUS OU3HEC-
MPOIIECCOB C UCTOIb30BaHneM SADT-meronomoruu;

- HAYYHUTh MPUMCHATH HAa IPAKTHKE METOMKN aHAJIM3a OU3HeC-
MPOIECCOB.

OcHOBHBIE pa3eibl / TEMBI

1. MeTtoaomnorus MpOeKTUPOBAHUS U3MCHEHUH.
TTUCLIUIUTAHBI

2. MoaenupoBaHUHU W aHAJIM3 OM3HEC-TIPOIIECCOB.
3. [IpuumHBI CONMPOTUBIICHHUS U3MEHEHHUSM U METOJIBI €0 TIPE0,I0-
TIEHUSL.

2 IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs IO AUCHUILTHHE (MOIYJIIO),
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTHKEHHS] KOMIIeTeHIIUH

[Ipouecc M3ydyeHuss AUCUUILIIUHBI «YTpaBlIeHUE M3MEHEHUSMU» HampaBieH Ha (opmu-
poBanue creayromux kommnereHIwil B coorBerctBun ¢ ®I'OC BO u ocHOBHOI 00pa3oBareinbHON

nporpaMmmoit (tabmuna 1):

Tabnuna 1 — KomnereHIMy 1 MHIUKATOPBI UX TOCTHIKEHHUS ISl 3204YHON (OpMBI 00ydeHUs

Kon u HaumeHoBanue NHaukaTopsl TOCTHKEHUS [Tnanupyembie
KOMIETEHIINHU pe3yapTaThl 00yUeHUs Mo
JIUCLUILIHHE

Ob6menpodeccroHalbHbIE

[Ipodeccronanbubie
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[1K-6 CIOCOOHOCTHIO
y4acTBOBaTb B YIIPaBJIEHUU
IIPOEKTOM, IIporpaMmmon

BHCAPCHUA TCXHOJOTUYCCKUX
U IPOAYKTOBBIX I/IHHOBaIII/If/'I

J5RI05 IIpOrpaMmMon
OpraHU3alMOHHBIX
M3MEHEHUN

I[IK-6.1  3nars
NOJIX0/I0B, METOJIOB |
OCYIIECTBICHHS
OpraHu3aluy,
[IK - 6.2 YMmerb HpUMEHHUTH
OCHOBHBIE METOJIBl IIPEOI0JICHUS
COTIPOTHUBIICHUS] H3MEHEHUSIM,
[1K-6.3 Bnagerb BO3MOKHOCTSIMH
MOJICIUPOBaHMS OM3HEC-TIPOIIECCOB
c UCIIOJIb30BaHUEM SADT-
METOI0JIOTHN

MHOT000pa3ue
hopm

U3MEHEHUU B

3Haer HOHATANHBIN
amnmapar IHACIATIINHEL,
YMCHHUSI u HABBIKUA

unaeHTuukanum  OusHec-
nporiecca, MPOTEKAIOIIEro
B OpraHu3anuy,
Y4YaCTHHUKOB, cocraBa
bynkuii, Mex (yHKIHO-
HAJIbHBIX CBSI3€U M JIOTUKU

BBITIOJTHEHHUSI.
YMeeT ¢ MCcnoJib30BaHUEM
COBPEMEHHOTO
WHCTpYMEHTapusl,
aKTyaJIbHOU HCXOQHOU
uHpopManuu,  TPaBUIIb-

HOCTH pPacyeToB, 00OCHO-
BaTb M AapryMEHTUPOBATH

OCHOBHBIC BBIBOJIbI nu
pEKOMEHIannu
Bmaneer SADT
METOOJIOTHEH,

CTPYKTYpaMH B HOTAIUSIX
IDEFO, u normveckyio B

notanuu  IDEF3.  Tlpo-
BOMUT  (DYHKIIMOHAIBHO-
CTOUMOCTHOM W MpO-

CTPaHCTBEHHO-BPEMEHHOMU
aHAJIU3 MO/JIEIIH.

T1K-19 BnanenyueM HaBBIKAMU
KOOPAMHAITUT
MpEeANPUHUMATETHCKO M
JIEITEALHOCTH B 1EJIAX
obecnieyeHus
COIJIACOBAHHOCTHU
BBIIIOJIHEHHUS OM3HeEC-IIJIaHa
BCEMHU YYaCTHHUKAMU

[1K-19.1 3Haer KOHIENTyaJIbHBIC
OCHOBBI MpEANPUHUMATEIIbCKON
NESTEILHOCTH, €€ CYIIHOCTh H
WHCTPYMEHTApUH, TpeOOBaHUS
3aKOHOIATEILCTBA Poccuiickoit
denepanuu, PEryIupYIOIIEro
IpeIPUHIUMATETBCKYIO

IeITEIbHOCTh, BHUIBI U THIIOBEIE
GbopMBI  OpPraHM3allMOHHBIX U
pacopsSAUTENbHBIX  JOKYMEHTOB,
HEOOXOIMMBIX 71 CO3JaHMs HOBBIX
OPEeIIPUHUMATETILCKUX  CTPYKTYP
IIK-19.2 VYmeer pa3pabaTbiBaTh
OM3HEC-MOJeNd W TPOBOJUTH UX
OILIEHKY, cobuparb HH(pOpMaIuio,
HEOOXOMUMYI0 s  MOATOTOBKH
OpraHU3aIMOHHBIX u
pacHopsSaUTENbHBIX ~ JTOKYMEHTOB,
paspabaTeiBaTh OpraHU3alMOHHBIC
U pacroOpSIUTENbHBIE TOKYMEHTHI,
HEOOXOIMMBIC JIJISI CO3IaHUS HOBBIX
IpeINPUHUMATETECKUX CTPYKTYD;
T1K-19.3 Bmageer HaBBIKAMH
OLICHKH MOCIICACTBUM

3HaeT METOJbl, MOJAETU U
WHCTpYMEHTapuil OusHec-

MOJICITUPOBAHNS,
VYMmeer OIpENEATh
JNETEPMUHAHTBI  OW3Hec-
MOJICNIH,  IPOCKTUPOBATH
BHYTPEHHIOIO cpeny
Ou3Heca;

YMeer omnpenenars U

000CHOBBIBATH BBIOOD
UHTEPHET-TUIaTHOPMBI IS
OpraHu3anu  IHQPpPOBOTo
Ou3Heca;
Bnaneer
MIPOEKTUPOBAHHUS
UHPPACTPYKTYPHI
KJIACCUYECKUX u
U (POBBIX OusHec-
MOJIEJIEH, 1 poBoit
TpaHchopMaIu
KOMMEPYECKOT0
MIPEPUITHS,
BBICTpaMBaHUsl €r0 CBs3EH
B paMkax HSIESN

HaBBIKOM
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OpraHU3allMOHHO-YIIPABJIEHYECKUX | J0OaBIEHHON CTOMMOCTH U
peueHui IJ100aJIbHBIX CETEH.

3 MecTo TMCHUILTHHBI (MOIYJIs1) B CTPYKTYpe 00pa30oBaTeIbHOIi MPOrpaMMbl

JucnunnuHa «YTpaBieHne U3MEHEHUAMI U3ydaeTcs Ha 5 Kypce, 9 cemectpe.

JuctuniauHa BXOIUT B cocTaB Oyoka 1 «/lucuuminHbl (MOy/H)» U OTHOCUTCS K 6a30BOM
YacTH.

Jlis ocBOeHUS JUCLUMIIMHBI HEOOXOOUMBI 3HAHMS, YMEHHUS, HaBbIKM W / WU OIBIT
MIPaKTUYECKON NIeATENbHOCTH, C(POPMUPOBAHHBIE B MPOILIECCE M3YUEHMs] TUCIUIUIMH / MPaKTUK:
«CouunanbHasi OTBETCTBEHHOCTh On3Heca», «Dunocodus», «MeToapl IPUHIATHS YIPABICHYECKUX
peuieHuii», «VccnegoBanye U NPOEKTUPOBAHUE CUCTEM YIIPABICHUSI.

3HaHUS, YMEHUS U HAaBBIKH, CHOPMUPOBAHHBIE NPH U3YYEHUH TUCIUIUINHBI «YTIpaBieHHE
U3MEHEHUsIMU»,  OyIyT  BOCTpeOOBaHbl MPH  HM3YyYEHUH  MOCIEAYIOIIMX  JAUCHUUIUIMH:
«[Ipou3BoicTBEHHAs MPAKTHKA (TEXHOJOTHYecKast (MPOEKTHO-TEXHOJIOTHUECKas) MPAKTHUKA)».

JucuuninuHa «YnpaBieHHe H3MEHEHUSMU» B paMKaX BOCIIUTATEIbHON pabOThl HalpaBieHa
Ha  QopMmMupoBaHHME Yy  OOydYalIIMUXCS  YMEHHS  apryMEHTUpPOBaTh,  CaMOCTOSTENIbHO
MBICIIUTh,Pa3BUBAET TBOPUECTBO, MPOPECCHOHABHBIE YMEHHUS.

4 O0beM TUCHHUIIMHBI (MOYJIs1) B 3a4€THBIX ¢IMHUIIAX C YKA3aHUEM KOJIUYecTBA
aKaJeMHYecKHX YacoB, BblJIeJIEeHHbIX HA KOHTAKTHYIO padoTy o0yuyalommxcst ¢
npenogasBaresieM (10 BUAaAM y4eOHbIX 3aHATHI) U HA CAMOCTOSAITEJILHYI0 padoTy
00y4Jaromuxcs

OO6m1ast TpyI0eMKOCTh (00BhEM) TUCIUIUIUHBI COCTaBIsAeT S 3.€., 180 akax. vac.
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Pacnpenenenue o0beMa AUCHUIUTMHBI (MOAYJIS) 110 BU/IaM YY€OHBIX 3aHATHH MpeICTaB-

JICHO B Tabnuie 2.
Tabnuma 2 - O0beM AUCHUIUTHHBI (MOAYJIS) TIO BHJIAM YICOHBIX 3aHSITHIA

OO0bEeM JTUCIUILUIHHBI
Bcero akanemu-
YECKHUX YacOB
OO61ast TpyA0€MKOCTh UCITUTUTHHBI 180

14
KonTakTHasi aynuropHas padora o0y4aromuxcsi ¢ npemnojgasaresiem (1o
BU/IaM Y4eOHBIX 3aHATHI), BCEro
B Tom unciie:

6
3aHATHUS JEKIMOHHOr0 TUMA (JICKIMU W WHbIE y4eOHbIE 3aHATUS, TPEIy-
CMaTpHUBAIOIIKNE MPEUMYIIECTBEHHYIO Tepeaady yueOHOoW uHpopMaIluu e-
JarornyecKuMu pabOTHUKAMHU)

8
3aHSATHSI CEMUHAPCKOTO THUMA (CEMUHApPHI, NMPAKTUYECKUE 3aHSITHS, MpaK-

TUKYMBI, JJa0OpaTopHbie PabOTHI, KOJJIOKBUYMBI W WHBIEC aHAJOTUYHBIE 3a-
HSATHSI)
157
CamocrosiTesibHas padoTra 00y4yaromMXcd ¥ KOHTaKTHasi padora, BKIIO-
Yaromias rPynoBble KOHCYIbTAIUH, HHAUBUIYATHHYIO paO0Ty 00YyJaroIInXxcst
Cc nmpenojaBarelsiMM (B TOM YHMCJIE€ WHAMBUAyaJbHbIE KOHCYJIbTAllUN);
B3aMMOJICHICTBHE B AJICKTPOHHOW HWH()OPMAIMOHHO-00pa30BaTEIHbHOM Ccpesie
BY3a
[IpomexxyTounas arrectanus oOydaromuxcs - Kypcosas pabora, Dx3ameH 9

5 Conep:xkanue JUCHUNIMHBI (MOIYJIs1), CTPYKTYPUPOBAaHHOE 10 TeMaM (pa3jejiam) ¢
yKa3aHHeM OTBe/IeHHOI0 HA HUX KOJIHYeCTBA aKa/leMU4YeCKUX YacOB M BU/I0B

yueOHo# padoThbl
Tabnuma 3 - CTpykTypa u coaepkaHue TUCIUILIMHBI (MOTYJIs)

HanmenoBanue pa3acioB, TEM U
COJACPpIKaHNUE MaTCpUaia

Bunpl yaeOHOM paboThI, BKITFOYAsi CAMOCTOSATENBHYO padoTy
00yJaronuXxcsi ¥ TPyJA0EMKOCTh (B Yacax)

KonraktHas paboTa npemnogaBaTesis ¢ 00y4JaroUMHCS CPC
Jlexun
H CeMuHapckue (mpak- JlaboparopHsie
TUYECKHUE 3aHATHSA) 3aHATUS
32
1.Meto10510rUst TPOEKTUPOBAHMS 5 3
U3MEHEHUU
32
2.MonenupoBaHUM U aHAIINA3 5 3
OU3HEC-TIPOIIECCOB
2 2 33
3.1IprunHbBI CONPOTUBIEHUS
N3MEHEHUSIM U METOAEI €70
MPEOI0ICHUS
HUTOI'O no aucouIInHe 6 8 157




;
6 BHeayauTopHasi caMoCTOsITeIbHAS Pa00oTa 00y4aI0IMXCsl M0 JUCHHUILJINHE
MO/YJII0)

I[Ipy  TUTaHUpPOBAaHMM  CaMOCTOSITEIBHOW  PabOTBI  CTYAEHTY  PEKOMEHIyeTCs

PYKOBO/ICTBOBATHCS CIEAYIOIIUM PACpPEICICHUEM YaCOB HAa CAMOCTOSITEIbHYIO paboTy (Tabmuia
Tabmuua 4 - Pekomengyemoe pacrpe/ieliecHie 4acoB Ha CAMOCTOSITEIbHYIO paboTy

KoMmoHeHTBI caMoCTOATEILHOI padoThI KoJinuecTBoO 4acoB
V3yueHne TEOpHH MO TUCIUTUINHE 60

[ToAroToBKa K MPAaKTUYECKUM 3aHSATUSIM 60

[loaroroBka u 3amuTa KypcoBoi paboThl 37

nTOIro 157

7 OueHOYHbIE CPeICTBA ISl IPOBEIeHNsI TEKYIEro KOHTPOJISI M IPOMeKYTOYHOI
arrecTauuy 00y4arommxcs Mo JUCHUILIHHE (MOYJII0)

@oH/I OLIEHOYHBIX CPEACTB U MPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPO-
MEKYTOUHOM aTTecTaluu npejacrasieH B [Ipunoxenun 1.

[TosHBIH KOMIUTIEKT KOHTPOJBHBIX 33aJaHWW WM WHBIX MaTE€pHajoB, HEOOXOIUMBIX IS
OIICHUBAHMSI PE3YJIbTATOB OOYUEHHUS 10 JUCITUILINHE (MOIYII0), MPAKTHKE XpaHUTCS Ha Kaden- pe-
pa3paboTunKe B OyMaKHOM U DJICKTPOHHOM BHJIC.

8 YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE o0ecTiedeHne JUCIUNIHUHBI (MOTYJIs)
8.1  OcHoBHas JuTEpaTypa

1. Bonkos, A. C. busnec-mtanupoBanue : yue6. mocooue / A.C. Bonkos, A.JI. MapueHko. -
M.: PUOP: UTHOPA-M, 2018. - 8lc. -(BO: bakanaspuar). - DOI:
https://doi.org/10.12737/14621. - ISBN 978-5-369-00732-7. - Tekct : snektponHsbri. - URL:
https://znanium.com/catalog/product/927431 (mara oopamenus: 23.05.2020). - Pexxum gocTyma: mo
MO/TIHCKE.

2. Jlamunyc, JI. B. LludpoBast 5KOHOMHKA: yIIpaBISHUE ICKTPOHHBIM OU3HECOM U AJICK
TpoHHOUW KomMmepiuel : yueoHuk / JI.B. Jlanuayc. — Mocksa : UHOPA-M, 2021. — 479 c. —
(Beiciiee oOpasoBanme: bakamaspuar). — DOI 10.12737/textbook 5ad4a78dae3f27.69090312. -
ISBN 978-5-16-013640-0. - Tekcer : a1eKTpoHHBIN. - URL:
https://znanium.com/catalog/product/1241988 (nara oOpamenus: 23.05.2020). - Pexxum nocryna:
IO TOIITHCKE.

3. Nudopmanronnsie cucteMbl U IU(PPOBBIE TEXHOIOTHH : yueOHOe rocodue : B 2

9. Y.

2. Tlpaktukym / mojx oOm. pea. mpo¢. B.B. Tpopumona, nou. T.A. Makapuyk. — Mocksa :
NHOPA-M, 2021. — 217 c. - ISBN 978-5-16-109676-5. - Tekct : snektpoHHsii. - URL:
https://znanium.com/catalog/product/1786661 (nara oOpamenus: 23.05.2020). - Pexxum nocryna:
IO TOJITHCKE.

4. OpraHu3alluoHHbIN U3aiiH. Perenus 11 kopnopamuii, KoMIaHui, mpeInpusTiii : yueo.
noco6ue / mox pea. B.B. Kouaparsea. — Mocksa : HTHOPA-M, 2018.— 111 c. + #°", marepuas
[OnektponHblii  pecypc; Pexum  mocryma:  https://new.znanium.com]. — (YmpaBieHue
npousBojactBoM). - ISBN  978-5-16-009751-0. - Tekcr : oamekrponHsii. - URL:
https://znanium.com/catalog/product/600402 (mata oopamenus: 23.05.2020). - Pexxum ngoctyna: mo
MIOJIITUCKE.



https://doi.org/10.12737/14621
https://znanium.com/catalog/product/927431
https://znanium.com/catalog/product/1241988
https://znanium.com/catalog/product/1786661
https://new.znanium.com/
https://znanium.com/catalog/product/600402
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8.2  JlomosHMUTe bHAs JIUTEPaTypa

1. Bonxkos, A. C. buznec-mnanupoBanue : yaeonoe nocooue / A. C. Bonkos, A. A. Map-
4yeHko. - Mockga : PUOP : UH®PA-M, 2020. - 81 c. - (Cpeanee npodeccruoHanbHOe 00pazoBa-
uue). - ISBN 978-5-369-01764-7. - Tekcr : anexkTpoHHsIil. - URL:
https://znanium.com/catalog/product/1099263 (marta obparenus: 23.05.2020). - Pexxum goctyna:
0 TIOJIITUCKE.

2. bu3Hec-MOJeny B yIIPaBJICHUH YCTOMUUBBIM Pa3BUTHUEM MPEANIPUATHH : yueOHUK / A.
. boopemmes, B. M. Tymun, K. M. Tapabpus [u np.] ; nox oomr. pen. A. JI. BoOpeimieBa, B. M.
Tymuna. — Mocksa : UHOPA-M, 2021. — 289 c. — (Bricmiee oOpa3oBanue: bakanaBpuar). -
ISBN 978-5-16-014167-1. - Tekcer : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1167967 (mara obparenus: 23.05.2020). - Pexxum goctyma:
0 TIOJIITUCKE.

8.3 MeToanueckue YKazaHnusd 1Jist CTYACHTOB 110 OCBOCHHUIO TUCHUIIJIUMHBI

VYcanoB N.I'. YiipaBineHue n3MEHEHUSAMH: METOINYECKUE YKA3aHUS 110 U3YYEHUIO TUCLIU-
muHbl / U.T'. YcaHoB - pa3MeniieHo B CBOOOTHOM JOCTYIIE B DJIEKTPOHHOM 00pa3oBaTeIbHON cpefie
Byza.

8.4  CoBpemeHHble npodeccuoHATbHbIE 623bI TAHHBIX H HHGOPMAIIMOHHbIE
CIIPaBOYHbIE CHCTEMBI, MCII0JIb3yeMble NPH OCYLIECTBJIEHHH 00pa30BaTEJILHOI0 NIpoLecca 1o
AUCHMILINHE

1 OnexkrponHo-6udnmoreunas cucrema ZNANIUM.COM. lorosop Ne 4378 36¢c K3
2112727000769 270301001 0010 004 6311 244 ot 13 anpens 2020 r.

2 DnexkrponHo-6ubroTeunas cucrema IPRbooks. Jlutiensnonnsiii qorosop Ne EIT
44/4 wa mpemocTaBiICHHE IOCTyIa K 3JICKTPOHHO-OMOIHoTeuHo# cucreme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 deBpans 2020 r.

3 OnexktpoHHo-O6ubroreunas cucrema ELIBRARY.RU (nmepuoauveckue n3manms)
Joroop Ne EIl 44/3 Ha oka3aHue yCIIyr AOCTyIa K AJIEKTpOHHBIM m3ganusm WMK3 211 272
7000769 270 301 001 0010 002 6311 244 ot 04 despans 2020r.

4 Koncynbrant [Liroc, noropop Ne 45 ot 17 mast 2017, nuien3us cBoOoHas1, 6€cCpouHOe
UCI0JIb30BaHUE.

8.5 Ilepeyennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
«AHTEepHET», HEOOXOTMMBIX IJIsl OCBOEHH S THCIUILTMHBI (MOTYJI51)

1. Odununansusiii caitt [Topran busnec-naBuraropa CMIL. - Pexxum gocryma:
https://smbn.ru/, cBoGoIHBIH. - 3ariL. ¢ 3KpaHa.

2. OdunmaneHeiii callT Moit busnec. - Pexxum fgocrtymna: https://moitousnec.po,
CBOOOIHBIN. - 3ary. ¢ 3KpaHa.

8.6  JluneH3MOHHOe U CBOOOHO pacnpocTpaHsieMoe NIPOorpaMMHoe odecneyeHmne,
HCI0JIb3yeMoe MPHU 0CYLeCTBIEHUN 00pa30BaTeIbHOI0 NpoLecca

1o JMCHUIJINHE
Tabnuia 5 - IlepedyeHb UCMOIB3YEMOTO MPOTPAMMHOTO 00eCTIeUeHHUS

Haumenosanwue [10 PekBU3HTHI / YCIOBHS UCHOJIb30BAHUS
Project Expert 7 Standard JloroBop Ne 106-AD120 ot 27.11.2012
ARIS Business Architect JloroBop Ne 106-AD120 ot 27.11.2012
OpenOffice CB0GO/HAS TUIIEH3HS, YCIOBHS HCIIOIb30BAHMS 110 CCBLIKE:
https://www.openoffice.org/license.htmi



https://znanium.com/catalog/product/1099263
https://znanium.com/catalog/product/1167967
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9 OpraHn3aun0HHO-nenarornqecxne ycioBusi

Opranuzanus 00pa30oBaTENLHOTO TIPOIECCa PETIAMEHTHPYETCS y4YeOHBIM IUTAHOM H
pacriucanueM y4eOHBIX 3aHATUH. SI3bIK 0OyueHMs (mpemogaBaHus) - pycckuid. st Bcex BHIOB
ayJIUTOPHBIX 3aHATUHN aKaJAEeMUUYECKUN 4ac yCTaHABIMBAETCS IPOAOJDKUTEIBHOCTBIO 45 MUHYT.

[Tpu popmMHupoOBaHUY CBOCH HHIMBHIyaTBHON 00pa30BaTEIbHON TPACKTOPUHN 00yUarO ITHICS
UMEEeT NpPaBO Ha Iepe3ayeT COOTBETCTBYIOIIMX AUCLUUIUIMH U HPOPECCHOHANbHBIX MOIYJEH,
OCBOEHHBIX B IPOIECCE MPEANIECTBYIOMIETO 00ydeHHs, KOTOPBIi 0CBOOOXKIaeT 00yqaromerocs ot
HEO0XOIMMOCTH MX MIOBTOPHOTO OCBOCHHUSI.

9.1 Oo6pa3oBaTejibHbIE TEXHOJIOTUH

VY4eOHbIi mpoliecc NMpU NPErnojaBaHUM Kypca OCHOBBIBA€TCS HAa HCIIOJIb30BAHWU Tpaju-
IIHUOHHBIX, THHOBAIITMOHHBIX U I/IH(bOpMaIII/IOHHBIX O6p330BaT€J'II)HI>IX TEXHOJIOTUH. TpaI[I/IIII/IOHHBIC
o0Opa3oBaTelIbHbIE€ TEXHOJOTUU NPEJACTABJICHbI JIEKUIUAMH M CEMHUHAPCKUMH (MPAKTUYECKUMH)
3aHATUAMUA. I/IHHOBaIII/IOHHI)IG O6paSOBaTCHI>HBIe TEXHOJIOTUH HCHOJB3YIOTCA B BHJAC IIUPOKOTO
MPUMEHEHHs] aKTUBHBIX M HMHTEPAKTUBHBIX (opM mnpoBeaeHus 3aHsaTuid. WHpopmanmoHHbIE
00pa3zoBaTelbHbIE TEXHOJOTHH PEATM3YIOTCS IMyTEM aKTUBU3AIMH CAMOCTOSTEIHHOM pPabOThI
CTYJIEHTOB B MH(POPMAIIMOHHOI 00pa3oBaTeILHOM cpejie.

9.2 3aHsaTHdA JEeKIMOHHOr0 THUIIA

JICKITMOHHBIN KypC TPEerojiaraeT CUCTeMAaTH3UPOBAaHHOE M3JI0KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOTO IIJIaHa.

Ha mepBoii Jieknuu JIeKTop 00s13aH MPEIyNPEAUTh CTYACHTOB, MPUMEHHTEIHLHO K KaKOMY
0a30BOMY y4eOHHKY (yueOHHKaM, yaeOHBIM TIOCOOMSIM) OyeT IPOUUTaH KypC.

JIeKMOHHBIH KypC JOKEH JaBaTh HauOOJbIUK 00beM HMH(pOpMAIMK U 00eCIeunBaTh
0oJiee TIyOOKOE MOHMMAaHKE YIeOHBIX BOTIPOCOB IPH 3HAYMTEIILHO MEHBIIICH 3aTpaTe BpEeMEHH, YeM
3TO TpeOyeTcst OOJBIIMHCTBY CTYJACHTOB Ha CAMOCTOSITEIILHOE N3YUEeHHE MaTepraa.

9.3 3aHsATHA CEMMHAPCKOI'0 THUIA

CeMuHapckue 3aHATHS MPEICTaBISIOT COO0 IeTaIN3alUI0 JIEKIIMOHHOTO TEOPETHUYECKOTO
MaTepuasa, MpOBOIATCS B IEJIAX 3aKPEIICHUsI Kypca U OXBaThIBAIOT BCE OCHOBHBIE Pa3JIeIbl.

OcHoBHO# (hopMO¥l TPOBEACHUS CEMUHAPOB SABISIETCS 00CYXIeHue Harboee MpoOIeMHBIX
1 CJIO’KHBIX BOTIPOCOB IO OT/ICIBHBIM TEMaM, a TakKe pa300p MPUMEPOB U CUTYAIHil B ayTUTOPHBIX
ycnoBusix. B 00s3aHHOCTM TMpemojaBaTelis BXOJAT: OKa3aHHE METOJUYECKOH MOMOILIM U
KOHCYJbTUPOBaHUE CTYACHTOB M0 COOTBETCTBYIOIINM T€MaM Kypca.

AKTHUBHOCTH HA CEMUHAPCKUX 3aHITHUSIX OLICHUBAETCS MO CIEAYIOIIUM KPUTEPHSIM:

- OTBETHI Ha BOMPOCHI, MpeJiaraeMbie IPENo aBaTeleM;

- ydacTue B JUCKYCCHUSX;

- BBINIOJIHEHHE TIPOEKTHBIX M UHBIX 3aJlaHUM;

- aCCHCTHpPOBaHHE MPENOJaBATENIO B IPOBEACHUM 3aHATHM.

OTBeT noMmKEeH ObITh apryMEHTHPOBAHHBIM, Pa3BEPHYTHIM, HE OJHOCIOXKHBIM, COAEPKATh
CCBIJIKM HA UCTOYHHKH.

Jloknaael ¥ OMMOHUPOBAHHE JOKIAJ0B IMPOBEPSIOT CTENEHb BIAJCHUS TEOPETUYECKUM
MaTepuaioM, a TAKKe€ KOPPEKTHOCTh U CTPOTOCTh PaCCyXICHUH.

OneHuBaHue 3aJaHUM, BBITIOJTHEHHBIX HA CEMUHAPCKOM 3aHSITHH, BXOJIUT B HAKOIUICHHYIO
OLICHKY.

9.4 CamocrosiTesibHasi padoTa 00y4aIOIUXCH 10 JUCHUILIMHE (MOAYJII0)

CaMocTosTenbHAS pa60Ta CTYACHTOB - 3TO IMPOLECCC AKTHBHOI'0, HCJICHAIIPABJICHHOI'O
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npuoOpeTeHus] CTYACHTOM HOBBIX 3HAHM, YMEHHH 0€3 HEMOCPEICTBEHHOTO Y4acTHsl Mpernoja-
BaTels, XapaKTEePU3YIOUIMICA IPEIMETHON HaIlpaBICHHOCTbIO, J(PQPEKTUBHBIM KOHTPOJIEM U
OILIGHKOH Pe3yNbTaTOB JIEATEILHOCTH 00YyJaIOMIErocs.

Lenu camocTOATENEHON PaOOTHI:

- CHCTEMAaTH3alUs U 3aKPEIUICHHUE IOJYyYEHHBIX TEOPETUYECKUX 3HAHUM U NPAKTHYECKUX
YMEHUH CTYJIEHTOB;

- yrayOlieHHe U paclIMpeHHe TEOPETUICCKUX 3HAHUMH;

- (opMuUpOBaHHE YMEHHH HCIOJIH30BaTh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIIHIO,
CHELMAIBHYIO JINTEPATYPY;

- pa3BUTHE NIO3HABATEJIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- (opmupoBaHME  CaMOCTOATEIBHOCTH  MBIIUIEHUS,  TBOPYECKOW  WHUIMATHUBBI,
CIOCOOHOCTEH K caMOpa3BUTHUIO, CAMOCOBEPLICHCTBOBAHUIO U CaMOpPEaIN3alluy;

- Pa3BHUTHE UCCIEAOBATEIBCKAX YMEHHUM U aKaJIeMUYECKUX HABBIKOB.

CamocTosTrenbHas paboTa MOXKET OCYIIECTBIATHCA UHIMBUYAIbHO WK FPYNIaMH
CTYJCHTOB B 3aBUCUMOCTH OT LIeJI1, 00bEMA, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKH.

TexHosorust opraHM3aluy CaMOCTOSITENILHOM pabOThI CTYAEHTOB BKIJIIOUAET MCIOIb30BaHHE
MH(OPMALMOHHBIX U MaTEPUATIbHO-TEXHUUECKUX PECYPCOB YHUBEPCHUTETA.

KoHTponbs pe3ynbTaToB BHEAYAUTOPHOM CaMOCTOSATEIbHOM pabOThl CTYIEHTOB MOJKET
MPOXOJIUTH B MUCbMEHHOM, YCTHON MIJIM CMEIIaHHOM opMe.

CryneHTsl JAOJKHBI MOJXOJUTh K CaMOCTOSITENIbHOW paboTe Kak K HauBaxKHeHiemy
CPEICTBY 3aKpeIUIEHUS U Pa3BUTHUSI TEOPETUUYECKHX 3HAHMM, BHIpAOOTKE €AMHCTBA B3IUIAJIOB Ha
OTJIelIbHBIE BOIPOCHI Kypca, MpUOOpETeHHs] ONpPEeNIEHHBIX HABBIKOB M HCIIOJIb30BaHUS Tpodec-
CHOHAJIBHOM JINTEPATYPBHI.

9.5 Meroauyeckue yKkazaHus /sl 00y4alOIUXCH M0 OCBOECHUIO M CIUIIIHHBI

[Ipn w3ydeHMH IUCHUIIIMHBI OOYYAIOIIMMCS IIEJIECOO0Pa3HO BBITIOJNHATH CIACAYIONINE
PEKOMEH/TallNH:

1. N3zydyenue yueOHOM AMCIUILUIMHBI JOJHKHO BECTHCh CUCTEMATHUYCCKH.

2. Tlocne m3yuyeHus: Kakoro-imubO paszena Mo y4eOHHUKY WM KOHCIEKTHBIM MaTepHaliaM
PEKOMEHJIyEeTCS TI0 MaMsATH BOCITPOM3BECTH OCHOBHBIC TEPMUHBI, ONIPEACIICHUS, TOHATHUS pa3/iena.

3. Ocoboe BHUMaHHUE CIAEAYET YJACIUTh BBITIOJHEHUIO OTYETOB 110 TPAKTUIYCCKUM 3aHATUSIM
Y WHJIMBUIYaJIbHBIM KOMIUIEKCHBIM 33JJaHUSIM Ha CAMOCTOSITEIIBHYIO paboTy.

4. Besa TemMaTHKa BOMIPOCOB, M3Y4aeMbIX CAMOCTOSATENBHO, 3a7a€TCs Ha JICKIHSIX MPero-
naBaTteneM. VMM ke maroTcs MCTOYHUKH (B MEPBYIO OYepelb BHOBb M3JaHHBIC B MEPHOIUYECKON
Hay4yHOU nuTeparype) it 0oiee AeTaabHOTO MOHUMAaHKS BOIIPOCOB, O3BYYEHHBIX HA JICKIIHH.

[Ipu camocToaTenbHOM MpopaboTKe Kypca 00ydaronuecs J0KHBI:

- TIpocMaTpUBaTh OCHOBHBIC OTIPEICICHUS U (DaKThI;

- MOBTOPHUTH 3aKOHCIIEKTHPOBAHHBIN HA JICKITAOHHOM 3aHSATHH MaTepHaIl U JOTOJTHHUTH €ro
C YYETOM PEKOMEHAOBAHHOM 10 JAHHOW TEME JTUTEPATYPHI;

- M3YyYUTh PEKOMEHJIOBAHHYIO JIUTEPATYPY, COCTABIATh TE3UCHI, AHHOTALIMU U KOHCIIEKTBI
HanboJee BaKHBIX MOMEHTOB;

- CaMOCTOSATCIIbHO BBITIOJIHATD 3a/laHUA, aHAJIOTHUYHBIC ITPCAJIaraCMbIM Ha 3aHATUSAX;
- HCIIOJIB30BaTh AJId CaMOIIPOBCPKU MAaTCPHUAJIbL (I)OH,Z[a OLCHOYHBIX CPCICTB.

10 Onucanne MaTepuajibHO-TEXHMYECKOI0 o0ecnevyeHus, He0OX0MMOro /LISl OCy-
LIeCTBJIEHUS1 00Pa30BaTEJIbHOI0 MPoLecca Mo AUCHUIINHE (MOLYJII0)

10.1 YueoHo-1a00paTopHOE 000pPYI0BaAHNE

OtcyrcTByeT
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10.2 TexHu4eckue M 3JIeKTPOHHbIE CPeICTBA 00YUYeHHU s
OTCyTCTBYIOT

11 Hnble cBeneHus

MeToauueckue PE€KOMEHIAIINA T10 oﬁyqenmo JIUI ¢ OrpaHUY€HHBIMHA BO3MOZKHO-
CTAAMHU 310POBbA U UHBAJIMAOB

OcBoeHne IUCHUILUIMHBI OOy4YalOUIMMUCS C OTPAaHMYEHHBIMH BO3MO>KHOCTSIMH 3/10POBbSI
MOXXET OBITh OpPraHU30BAHO KaK COBMECTHO C JPYTMMM OOY4YaloIIUMHUCS, TaK M B OTAEIbHBIX
rpynmnax. [Ipeanonaratorcs cnenyaibHble YCIOBHS JUIs TOTy4eHHs 00pa30BaHUs 00y4aroIUMHUCS C
OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 37]0POBBSI.

[Tpodeccopcko-nierarornuyeckuii  cOCTaB 3HAKOMHTCS C TICHXOJIOTO-()U3HUO0JIOTHIECKUMU
0COOEHHOCTSIMU 00YYaIOLIUXCS UHBAIWJOB U JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3J10pO- BbS,
WMHIUBUAYaJIbHBIMU TPOrpaMMaMi peabuanTaliyi HHBAUAOB (1Ipu Hasnuun). [Ipu Heo6xonumocTu
OCYILIECTBJISIETCSl  JOTMOJIHUTENbHASL TOJJIepKKa TPENoJaBaHus ThIOTOPaMH, IICHXOJIOTaMH,
COIMATPHBIMUA PAOOTHUKAMU, TIPOIIEANIUMH ITOJATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHMM ¢ MeToAMUYECKMMHU pekoMeHmanmusMu MunoOpHayku P® (ytB. 8 ampens
2014 r. N AK-44/05BH) B Kypce MpEeanoJiaraeTcsi HCIOJb30BaTh COIMATBHO-AKTUBHBIE H
pediieKCUBHBIE METO/Abl OOYYEHHS, TEXHOJIOTMH COIMOKYJIBTYPHOM peadWIMTaluu C LEJbIo
OKa3aHWsl TIOMOIIM B YCTAaHOBJICHWUHW TIOJHOIICHHBIX MEXKJIUNYHOCTHBIX OTHOIICHHH C APYTHUMH
CTYACHTaMM, CO3JaHUM KOMMOPTHOTO TMCHUXOJOIMYECKOr0 KJIMMaTa B CTYJIEHYECKOW Trpymie.
[TonGop u pazpaboTka yueOHBIX MAaTEPHAIIOB MPOU3BOIATCS C YIETOM MPEIOCTABIICHUS MaTepuasa
B pa3iauuHbIX ¢opMax: ayaudaibHOW, BHU3YaJIbHOH, C UCHOJB30BAaHUEM  CIICLIMATIbHBIX
TEXHUYECKUXCPEJCTB U HHPOPMAIIMOHHBIX CUCTEM.

OcBoenue aucuuiuiiebl JuamMu ¢ OB3 ocymiecTBisieTcss ¢ HMCHOJIb30BAaHUEM CPEACTB
oOyueHusi OOIIEro M CHEUAIBbHOTO Ha3HAueHUs (IEPCOHANBHOTO U KOJIJIEKTUBHOTO HCIOJB30-
BaHUA). MaTepuanbHO-TeXHUYECKOe oOecreueHre mpeaycMaTpiuBaeT MpUCIocoOIeHIE ayUTOpUid
K Hyx1am Jini] ¢ OB3.

dopma mpoBeneHUs aTTeCTAlUU Uil CTYAEHTOB-MHBAIMIOB YCTAaHABIMBACTCS C y4ETOM
WHIMBHAYAIBHBIX TICUX0(u3nueckux ocodeHHocten. s crynenroB ¢ OB3 npemycmarpuBaeTcs
noctynHas (popma npeaocTaBiIeHUs 3alaHUi OLIEHOYHBIX CPEJICTB, & IMEHHO:

- B II€YaTHOM WM AJIEKTPOHHOM (hopMe (ISl JIMII ¢ HAPYILIEHUSMU OMIOPHOIBUTaTEIbHOTO
amnmapara);

- B TMe4yaTHOW ¢opMe WM DJJIEKTPOHHOH opMe C YBETUYECHHBIM MIPUPTOM H
KOHTPACTHOCTBIO (TSI JIUI[ C HAPYIICHHUSIMU CITyXa, Pe4H, 3pEeHus);

- METOJIOM UTEHHS aCCUCTEHTOM 3aJIlaHus BCIyX (AJIs JUI] C HAPYILICHUSIMHU 3PEHUs).

CryneHTaM ¢ WHBaJIMJHOCTHIO YBEIWYUBAETCS BpeMs Ha IMOATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BOMPOCHI. JIJIsl TAKUX CTYIEHTOB IIPElyCMaTPUBAETCS JOCTYIHAs (popMa MPEI0CTaBICHHS
OTBETOB Ha 3aJjaHusl, 8 UMEHHO:

- TMHUCHMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEPE (AJIS JIUII C HAPYIICHUSIMHU
cllyxa, peun);

- BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCTIOJIB30BAHUEM YCIIYT aCCUCTEHTA (115
JIUI] C HApYIICHUSIMU OMOPHO-/IBUTaTeNILHOTO ariapara);

- YCTHO (IJIs1 JIMII C HAPYIIEHUSIMU 3pEHUS, OMOPHO-IBUTATENILHOTO ammapara).

[Tpu HEOOXO0AUMOCTH ISl OOYJAFOIIHUXCS] C MHBAIMAHOCTRIO MPOIEAYpa OIIECHUBAHUS pe-
3yNbTaTOB OOYUEHUS MOKET IPOBOJUTHCS B HECKOIBKO ATAIOB.
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[Tpunoxxenue 1

®OH/J ONEHOYHBIX CPEACTB

mo AMCOMIIJINHE

«YHpaBJ'IeHI/Ie HU3MECHCHUAMMN»

Hamnpasnenue moAroToBKu 38.03.02 MeHnemxMEHT

Hamnpasnennocts (mpoduiie) oOpazoBarensHOH [poekTHpOBaHUe, OpraHu3anus W aAMHUHUCTPH-
[TPOrpPaMMBbI poBaHue Ou3Heca

Kpanudukanus BeITyCKHHKA bakanasp

" o1 Hayasa Mo AroToBKH (110 yuebHOMY mtany)2020

dopma 00ydeHus 3aouHas popma
Texnomorust 00yueHus TpaguunoHHas
Kypc Cemectp TpynoemMKocTsb, 3.€.
5 9 5

. O6ecneunBaroiee moapas3aciicHue
Bua npomexyrodHoii artecra-

1A

Kypcosas pabota, Dx3amen
Kadenpa «MeHemxMeHT, MApKETUHT U TOCYJapCTBEHHOE

YHpaBJICHUEC»
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1 Ilepeyens mIaHUpyeMbIX pe3yJIbTATOB 00y4eHHs 110 AUCUHUILIMHE (MOIYII0),
COOTHECEHHBIX C HHAMKATOPAMM JOCTHKEHUS KOMIIeTeHIUH

Tabmuna 1 — KomnereHuy v MHIUKATOPHI UX TOCTHIKECHUS

Kona n naumenoBanue
KOMIETEHIINU

Nuaukatopbl JOCTUKEHUS

[Inanupyemblie
pe3ynbTaThl 00ydeHUs 110
JUCIUIUINHE

Oo6menpodeccrnoHaIbHBIE

[Ipodeccuonanpabie

I1K-6

MIPOEKTOM,

HIIN

OPraHu3aIMOHHBIX
U3MEHEHUU

CIOCOOHOCTBIO
y4acTBOBAaTh B YIPaBJIECHUU
IIpOrpaMMon
BHEJIPEHUS TEXHOJIOTHUYECKUX
U TPOIYKTOBBIX HWHHOBAIUI
MIpOrpaMMoOM

I[IK-6.1  3marp  MHOTOOOpazme
MOoAX0J0B, METOAOB U  (opm
OCYILIECTBJICHUSI ~ M3MEHEHHI B
OpraHM3aIiH;

INK - 6.2 VYmerr uUpHUMEHHTH
OCHOBHBIE METOJBI IPEOJIOJICHUS
COTIPOTHBIICHUS U3MEHEHUSIM;
[1IK-6.3 Bmamers BO3MOMXHOCTSIMH
MO/ISTTUPOBAHUSI OM3HEC-TIPOIIECCOB
c HCIOJIb30BaHUEM SADT-
METOJ0JIOTHH

3Haer MOHATUHHBINA
ammapar NUACIUTIUINHEI,
YMCHHSI 51 HaBBIKH
uaeHTu(UKauu  Ou3Hec-
mporiecca, MPOTEKAIOIIETO
B OpraHu3aIuy,
YYaCTHUKOB, cocTaBa
byHKIMM, Mex (QyHKIMO-
HAJIBHBIX CBSA3EH M JTOTHKU
BBITIOJTHCHUS.

VYMeeT ¢ HCIOJIb30BaHUEM

COBPEMEHHOTO
UHCTpYMEHTAapus,

aKTyaJIbHOM HCXOJTHOU
uHpopMaluyu,  TpaBUIIb-

HOCTH PACUCTOB, 000CHO-
BaTb W aApryMCHTHPOBATH

OCHOBHBIE  BBIBOJBI U
PEKOMEHIAlNH
Bianeer SADT
METOJOJIOTHEH,

CTPYKTYpaMu B HOTALHUX
IDEFO, u normueckyro B

notaiuu  IDEF3.  Tlpo-
BOJAUT  (PYHKIIMOHAIBHO-
CTOMMOCTHOW ¥ TIpoO-

CTpaHCTBeHHO'BpeMeHHOﬁ
aHaJIu3 MOACIIN.

IIK-19 BnamenneM HaBBIKAMH

KOOPAMHAIUH
MPEIIPUHUMATEITHCKON
NEATEIBHOCTH B LIENIIX
obecneyeHus
COIJIACOBAHHOCTH
BBINOJIHEHUS OM3HEC-TIIaHa
BCEMH YYaCTHUKAMHU

I1K-19.1 3naer KOHLENTyaJbHbIE
OCHOBBI NpeANPUHUMATENIbCKOM
NEeSATEIbHOCTH, €€ CYIIHOCTb U
MHCTPYMEHTAPUH, TpeOoBaHUS
3aKOHOJATEIbCTBA Poccuiickoit
denepanuu, PETyIUPYIOLIETO
NpEeANPUHUMATENbCKYIO

JIeSITEIbHOCTh, BHUJBI W THUIIOBBIC
dbopMbI OpraHu3alMOHHBIX H
pacnopsiANTENbHBIX  JOKYMEHTOB,
HEOOXOIUMBIX JUIS CO3JaHUsI HOBBIX

3HaeT METOIbl, MOJEIN H
UHCTpYMEHTapuil OuzHec-

MOJIeJIMPOBaHMS;
Ymeer OIIPENENATD
JeTepMHUHAHTBl  Ou3Hec-
MOJIeNIH,  MPOEKTHPOBATh
BHYTPEHHIOIO cpeny
Ou3Heca;

YMeer  ompenenars U

000CHOBBIBATh BBIOOP
UHTEPHET-TUIaTPOPMBI IS
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NPEANPUHUMATEIBCKUX — CTPYKTYP
IIK-19.2 Vwmeer pa3pabaTeiBaTh
Ou3HEC-MOJEeN M TPOBOAUTH HX
OIICHKY, cOOHpaTh HWH(POPMALHUIO,
HEOOXOAMMYIO JUISI  TOJTOTOBKH
OpraHu3aIMOHHBIX u
pactopsiTUTENbHBIX  JOKYMEHTOB,
pa3pabaThiBaTh OPraHU3aIMOHHBIC
U pPacHoOpSAUTENbHBIC JTOKYMEHTHI,
HE0O0XOIMMBIE /ISl CO3JJaHUsT HOBBIX
NpeINPUHAMATENBCKAX CTPYKTYD;
[IK-19.3  Bmageer  HaBBIKaMu
OIICHKH OCIENCTBUN
OpraHu3aIMOHHO-YITPABICHUYECKUX
peueHni

opraHu3anuu  uQpoBOro
Ou3Heca;

Bnaneer HaBBbIKOM
IIPOEKTUPOBAHMUS
UH(PaCTPYKTYpbl
KJIACCUYECKUX u
U (POBBIX OusHec-
MO/JIETIEH, undpoBoit
TpaHcpopmauu
KOMMEpPUYECKOT0
MpENpUITHS,
BBICTPauBaHUs €r0 CBA3EH
B pamKax HRIGEE

N00aBJIEHHON CTOUMOCTH U
r100aTBHBIX CETEMH.

Ta6numa 2 - [TacrmopT

OHJIa OIIEHOYHBIX CPEJICTB JUISl 3209HON (hOpPMBI 00YUSHUS

Kontposmpyemsie
pasaeJibl (TeMbl)
AUCHMILIMHBI

®opmupyemast KOM- | HaumeHoBaHue
neTeHuusa OLCHOYHOIO Cpea-
CcTBa

IToxa3aTeu oleHKH
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Pa3znea 1. Meromo-
IIOTHUA MIPOEKTUPO-
BaHUSA N3MEHEHUIL.

[1K-6

3amaunue 1

JleMoHCTpHUpYyET
[MOHATUHHOTO arnmapara
WCUMIUIMHBI, YMEHUS U
HaBBIKM  WJACHTH(HKALINUN
OusHec-mpoliecca,  MpoTe-
KAIOIIeTO B OpraHU3aliH,
YI4aCTHHUKOB, CoCTaBa
byHkIui, Mex (QYHKIHO-
HAJIHBIX CBSA3€H M JIOTUKHU
BBITIOJTHEHUSI.

3HAHUC

Pasnen 2. Mogenu-
pOBaHWEC W  aHAIU3
OU3HEC-TIPOIIECCOB

IK-19

3amanue 2

JleMoHCTpHpYyET
MMOHATUWHOTO
MUCHUIUIMHBI, YMEHUS W
HaBbIKU MOJIETHPOBATH|
Ou3Hec-mpolecc, MPUMEHss
SADT METOOJIOTHIO,
onuchbiBag  (YHKIHOHANb-
HYIO CTPYKTYpPY B HOTAIUsX|
IDEFO, wu morumyeckyro B
Hotarmu |DEF3. TIpoBoaut
(yHKIIMOHAIBHO-
CTOMMOCTHOM u po-
CTPaHCTBEHHO-BPEMEHHOM
QHAJIN3 MOJICIIH.

3HaHHE
anmapara

Tema 3. ComnpoTug-
JIEHWe W3MCHCHHSM U
METOJIbI  €ro  TIpe-
0JI0JICHUSI.

I1K-6

3amanue 3

JlemoHCTpUpYET 3HAHUE
MPUYNH COTIPOTHUBIICHUS
N3MEHEHUSAM, YMEHHS U
HABbIKM TNPUMEHEHHs] OcC-
HOBHBIX METOJIOB IPEOJIO-
JICHUS] COMTPOTUBIICHHUSL.

Bce TeMbl

[1K-6, I1x-19

KypcoBas pabora

JlornyHoe U  CTPYKTYypH-
POBaHHOE  TpE/CTaBJICHHE
Matepuaia B pabote. Uc-
M0JIb30BAHUE COBPEMEHHOTO
WHCTPYMEHTApHs,
AKTyaJIbHOMU

nH(pOpMaLnY, PaBUIIb-
HOCTh pacueTroB, 00OCHO-
BAaHHOCTb M  apryMEHTH-
POBAaHHOCTh OCHOBHBIX
BBIBOJIOB M PEKOMEHAAIUH.

UCXOIHOU

Bce TeMbl

[1K-6, I1K-19

3K38.M€H3LII/IOHHLIG

BOIIPOCHI

JlemoHCTpUpYET 3HaHU
OCHOBHOM u JOTIOJIHU-
TEJIbHOW JINTEPATyphl IIpU
OTBETE HA TEOPETUYECKUUI
BOIIPOC.

2MeroauyecKue MaTepuabl, onpeaesiiolue NMpoueIypbl OeHMBAHUS 3HAHMI,
YMEHHUIi, HABBIKOB W (MJIM) ONbITA /IeATEJbHOCTH, XapaKTepusyomue npouecc ¢popmMupo-

BaHHUA KOMIIeTEeHI M1

Meroauueckue MaTtepuaisl, ONpPEIessAomue NpOLEeAYpPsl OLCHUBAHUS 3HAHWM, YMEHWIA,
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HAaBBIKOB H (I/IJII/I) OIbITa ACATCIBHOCTHU, NPCACTABIICHLI B BUAC TEXHOJIOTHYCSCKOM KapTbl OUCHH-

IMHBI (Tabnuma 3).
Tabnuma 3 - TexHonoruueckas Kapra

HanMeHoBaHue Cpoknu BbI- | IlIkana one- Kpurepuu onennBanus
OLEHOYHOr0 MOJTHEHMSI HUBaHHS
cpeacTBa
9 cemectp
IIpomexxyTouHasi arrecTanus B popme «IK3aMeH»
3ananue 1 4 nenens |10 OamnoB

10 6amnoB - CTYJIEHT MPABUIBLHO BBITIOJTHUIT
Samaune 2 10 megens |10 6aywioB KOMIUIeKCcHOe 3amanue. Iloka3anm oTIMYHBIN
YPOBEHb 3HAHWN, YMEHUNW W HABBIKOB MPHU
penieHuu  NpodecCHOHANBHBIX  3a/lad B
paMKax YCBOEHHOTO y4e€OHOTO MaTepHaia.

8 Oama - CTYASHT BBITIOJTHWI KOMIUIEKCHOE
3aJlaHle C HEOOJBIIUMU HETOYHOCTIMHU.
[Tokazas xopolmii ypOBEHb 3HAaHWUW, YMEHUI
M  HAaBBIKOB  MNpPH  pEIHICHUH  IIPO-
(heccnoHaIbHBIX 3371a4 B paMKaX YCBOCHHOTO
ydaeOHOTO MaTepuaa.

6 0aJIOB - CTYJIEHT BBITIOJTHIII KOMIIEKCHOE
3a/laHie C CYIIECTBEHHBIMH HETOYHOCTSIMHU.
[Tokazai  yJOBIETBOPUTEIBbHBIA  YPOBEHb
3HaHUW, YMEHUM W HABBIKOB IIPU PEIICHUH
MpoeCCHOHAIBHBIX ~ 33/Jlad B paMKax
YCBOCHHOTO y4eOHOTr0 Matepuaia. 4 oama -
MPU  BBITTOJTHEHUH KOMILUIEKCHOTO 3aJlaHus
CTYJICHT MIPOJIEMOHCTPHPOBAT
HEJI0CTATOYHBIM YPOBECHDb 3HAHWM, YMCHUU U
HaBBIKOB IPU PEIICHUH MPOPECCHOHATBHBIX
3a7lad B paMKaX YCBOGHHOIO Y4eOHOro
Marepuana.

(0 6ayIoB - 3a/1aHKME HE BBITOJTHEHO.

3aganue 3 14 wenens |10 GamioB

30 O0aIoB
Texyuuii KoH-
TPOJIb:
DK3aMEH

Bomnpoc 1 S5 GaioB
Bomnpoc 2 5 GALIOB 5 0aJUIOB - CTYACHT NPaBUJIBHO OTBETHJ Ha
TEOPETHUYECKHI Bompoc Omiera. [lokazan
OTJIMYHBIC 3HAHUS B PaMKax YCBOCHHOTO
yueOHOoro wmatepuana. OTBeTUNn Ha Bce
TOTIOTHUTEbHBIE BOMIPOCHIL.

4 Oamma - CTyIEHT OTBETUJ Ha TeopeThudye-
CKUU BONpoC Ounera ¢ HEOONBIIMMU He-
TouHOCTsIMHU. [loka3an xopomiue 3HaHHS B
paMKax yCBOEGHHOTO y4eOHOTro Marepuala.
OTBeTHI Ha OOJBIIMHCTBO JAOTIOJHUTEIb-
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HBIX BOIIPOCOB.

3 Gamia - CTyACHT OTBETHII HA TEOpETHYe-
CKHUIl BOIIpOC Omera ¢ CyecTBEHHBIMU
HETOYHOCTSIMU. [loKazan ynoBieTBopu-
TEJIbHBIC 3HAHUS B pAMKaX YCBOCHHOTO
yaeOHoro marepuana. [Ipu oTBeTax Ha
TOTIOJTHUTEIILHBIE BOITPOCHI OBLIIO
JTOITYILIEHOMHOT'O HETOYHOCTEM.

2 Oaa - Ipy OTBETE Ha TEOPETUUECKUM
BOIIPOC OMJIETA CTYACHT MPOJIEMOHCTPH-
[pOBAJI HEAOCTATOYHBIN YPOBEHb 3HAHUM.
[Ipu oTBeTax Ha JOTIOJHUTEILHBIE BOTIPOCHI
OBLTO TOTYIIEHO MHOYKECTBO HETIPABMIIbHBIX

NTRETOR

NUTOI'O:

50 OaioB

YPOBEHB)

Kpurtepuu onieHKH pe3yJibTaToB 00y4eHHs M0 THCIUTLINHE:

0 - 64 % oT MakCUMaIbHO BO3MOXKHOH CYMMBI OQJIJIOB - «HEYIOBIICTBOPUTEITHHOY
(HEIOCTATOYHBIH YPOBEHB ISl IPOMEXYTOYHOH aTTECTAIIMH 110 AUCITUTUINHE);

65 - 74 % oT MakCHMaJIEHO BO3MOKHOM CYMMBI 0AJLIOB - «YAOBJIETBOPHUTEIBEHOY (TIOPOTOBBII
(MUHUMAJIbHBIN) YPOBEHbD);

75 - 84 % OT MakCUMaJIbHO BO3MOYKHOU CyMMBI 0aJJIOB - «XOPOILIO» (CPEIHUI YPOBEHB);

85 - 100 % oT MakcHMaJIbHO BO3MOYKHON CYMMBI OaJlJIOB - «OTIUYHO» (BBICOKHM (MaKCHMaJIbHBIN)

7 cemectp

[Ipomexyrounas aTrecrauus B popme «KP»

Ilo pe3yiibTaTaM 3allIUThI KYPCOBOI'O IIPOCKTA (pa6OTBI) BBICTABJISICTCs OIICHKA I10 4-0annLHOM IIKajIe

OITEAEHIARAH Y9
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3 TumnoBble KOHTPOJIbHbIE 32IaHUS WM WHbIE MAaTePUAJIbl, HEO0OX0MMBbIe s
OlleHKW 3HAHWil, YMEHHH, HAaBBIKOB W (WJIM) ONBITA AeATEJLHOCTH,
XapakTepu3ymwuue npouecc (popMUpOBaHUSI KOMIIETEHUMI B X0/1€¢ OCBOCHHS
o0pa3oBaTe/ibHOI NPOrpamMMbl

3.1 3aganus A8 TeKyLero KOHTPOJIsl yCleBaeMOCTH

Paznen 1. Merononorus npoeKTUpOBaHUS U3MEHEHUH.

3amanue 1. Unentudumnmpyiite OusHec-mporecc. OmnpenenutTe YYacTHHKOB, COCTaB
GyHKIMHM, MeX(YHKIIMOHATIBHBIE CBA3H U JIOTHKY BBIIIOJIHEHUS IIpOIiecca.

Omnucanue mpoiiecca.

KommnbrotepHas ¢upma ocymiecTBiseT cOOpKY KOMIBIOTEPOB Ha 3aKa3 JJsl YaCTHBIX U
KOPHOPaTUBHBIX KJIMEHTOB 6 AHEW B HeAENI0. 3aKa3 JUlsl KOPIOPaTUBHBIX KIMEHTOB OTJINYAETCS OT
3aKa30B JJIS1 YACTHBIX JIMIL YUCIIOM 3aKa3bIBAEMBIX KOMIIBIOTEPOB.

ExenneBHo mocrynaer B cpenHeM 10 3aka30oB OoT 4acTHBIX jull. KpymHble 3akas3bl OT
KOPHOPaTUBHBIX 3aKa3UMKOB (B cpefHeM 1o 10 KOMIbIOTEpOB) MPUHUMAIOTCS OJJUH pa3 B HEJEJNIO.

Kaxxapiii 3aka3 OT 4aCcTHOTO KJIUEHTa 0(OPMIISETCSI MEHEKEPOM IO paboTe ¢ KIMEHTaMU
B CpEJJHEM B TeUEHHE oJIydaca, 3aKka3 OT KOPIOPATUBHOTO KiIMeHTa - 1 yaca. Bo Bpemst opopmiienus
MIPOBEPSETCS BO3MOHOCTH BBITIOJIHEHUS 3aKa3a Ha CJIEAYIONIUHN IEHb UITU C 3aJICP’KKOH 10 MPUYKHE
OTCYTCTBHSI KOMIUIEKTYOIMX AeTtaned. IIpu 3Tom g yacTHeIX aui BeinojgHeHue 1 n3 10 3akas
oTBepraercs u 1 u3 10 3aka30B 3a1epKUBAETCS HA BPEMSI 3aKYIIKH KOMIUICKTYIOIIUX JeTanen. s
KOPMOPATUBHBIX 3aKa3uuKkoB, | w3 5 3aka30B OTKiIaabiBaeTca M | w3 5 3aka3oB OTBepraercs.
[IpunsTHIE 3aKa3bl BKIIOYAIOTCS B IUIaH-Tpaduk cOopku kommbiotepos. Ilocne 3Toro, 3akazuuky
BBIJTAETCS HapsA-3aKa3, KOTOPBIM OIJIAYMBAETCS UM B Kacce.

B ciydae oTcyTCTBHSI KOMIUIEKTYIOIIMX AeTalield GopMupyercs 3asiBKa B OT/AEI 3aKymnoK. B
OT/EJNIe 3aKYNOK 3asBKM CBOJATCA B 3aKa3bl Ha 3aKynKy | pa3 B 3 AHS W B TEYEHHE KAXKJIOTO
MOCJEAYIOLIErO THS BBITOJIHSIIOTCS 3aKYNKHU Y TOCTABIIHUKOB.

Kaxxnpiii koMnbroTep cobupaeTcst B CpeiHEM 3a JBa 4aca, BKIIIoYasi ONepaluu 1o coopke,
TECTUPOBAHUIO U OTJIAJKE. BBINOJIHEHHBIN 3aKa3 BbIIACTCA MEHEKEPOM B TEUEHHE IOJIydaca JJIs
YACTHBIX JIMI] U B TEYEHUE OJHOTO Yaca Jjisl KOPHOPATUBHBIX KIMEHTOB, MPU 3TOM BBINOJHSAIOTCS
omepanu MO CBEPKH C 3asBKOM, MPOBEPKH KOMIUIEKTHOCTH U paboTtocnocobHocTu. JlocraBka
TOBapa OCYUIECTBIISAETCS CAMOBBIBO30OM.

Pazgen 2. MonenupoBanue u aHaIU3 OU3HEC-TIPOLIECCOB

3ananue 2. 1o ycnoBusim 3ananus 1:

1. Cwmopnenupyiite 6usHec-npouecc npumensss SADT metononoruto. [loctpoiite Habop
nuarpamMMm  (KOHTEKCTHYIO M JETaJu3UpYIOLUe), OMUChIBas (DPYHKIMOHAIBHYIO CTPYKTYpY B
notarmsx |DEFO, u noruyeckyro B HoTarmu IDEF3.

2. TlpoBeaute (pyHKIIMOHAIBHO-CTOMMOCTHOM U MPOCTPAaHCTBEHHO-BPEMEHHOM aHaIN3
MOJIEIH.

Pazgen 3. COHpOTI/IBJ'IeHI/IC N3MCHCHHUAM U MCTOBI €TO IMPEOJOJICHUA

3aganue 3. Bbl paboraere HaJl IUIAHOM TEXHMUYECKOTO MepeBoopyxeHus Iiexa. Hopas
TEXHOJIOTHUS, IO BallleMy MHEHHIO, TI03BOJIUT CYIIECTBEHHO CHU3UTh TPYIOEMKOCTh M3TOTOBICHUS
MPOIYKIMH, O0JIee TOro, OHa MO3BOJUT CHU3UTH U HETATUBHbIE BO3ICHCTBUS HA 3/J0POBbE pabOUMX.
Bbl moHuMaere, YTO CHIDKEHHE TPYIOEMKOCTH, HEHU30€XHO TMpHUBENeT K HEOOXOIUMOCTH
nepecMoTpa HOPM BBIpAOOTKH, a CII€JJ0BATENBHO, MIOBJIEUYET 32 COO0H CHIKEeHUE Tapru(oB Ha OTIATY
TPyZla U BEPOSTHO CHW)KEHHE UYHUCIEHHOCTH pabouux 1exa. [lomobnas mHpOpMarus, BeposTHee
BCcero Oy/leT HeraTMBHO BOCIPHHATA PabOYMMM, HECMOTpPS Ha TO, YTO IMPOEKT TEXHUYECKOTO
BOOPY)KEHHUSI HAUHET OCYILIECTBIISATHCS TOJIBKO uepe3 3 roja.

Crenyert nu yxe ceiiuac pacKpbITh 3Ty HHPOpMALUIO?

C xakuM COINPOTHUBIEHUEM BBl MOKETE CTOJIKHYTHCS, M KAKHE€ METO/IbI MOKHO TPUMEHHUTH
s ero cHwkenus? OTBeT 00OCHYMTE.
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33}13HI/IH IJIs1 l'lpOMC)KyTO‘lHOﬁ arrecranmuu

Crucok BOIPOCOB, BHIHOCUMBIX Ha 3K3aMEH
MeToabl TPEOJOICHUS CONTPOTHBIICHHS.
Bosuuknosenue u passutue PbBII
VYnpasnenue 3anacamu M TP
O YHKIMOHAIBHBIN U MIPOLIECCHBINA MOAXOABI K YIIPABICHUIO.
Anamms 3¢ dexTuBHOCTH HCTOBb30Banns M TP
Knaccugukamus OuzHec-mpoueccos.
HccnenoBanue pplHKa CHIPbS U MaTEPUATIOB.
Meto10510r1s MOIEIMPOBAHUS OU3HEC-TIPOLIECCOB.
Orenka MOTpeOHOCTH OU3HEC-TIPOIIECCOB B ChIPhE U MaTEPUATBHBIX pecypcax.
0. ®ysxnmoHanpHO-cToMMOCTHOH aHamm3 (ABC).
1. DOddexTuBHOCTh UCHOIB30BaHUS U CTUMYJIMPOBAHUS TPYIAOBBIX PECYpCOB OM3HEC-
MIPOLIECCOB.
12. Crpaternueckoe ynpasienue npoekramu PBII.
13. OueHka UHTEHCUBHOCTH UCIIOJIB30BAHUS TPYIOBBIX PECYPCOB OM3HEC-TIPOIIECCOB.
14, IIkomBI CTpATErHUECKOTO YIIPABICHUSI.
15. Ouenka SKCTEHCUBHOCTH MCIOJIB30BaHUS TPYIOBBIX PECYPCOB OM3HECIIPOLIECCOB.
16. Crtpykrypa u conepxanue 3ranos PBIL
17. MHccnenoBaHue NMHAMUKU YHCIEHHOCTH NIEpCOHAIA
18. SADT- MeToa0JI0THsT MOJISITUPOBAHUS OU3HEC-TTPOIIECCOB.
19. W3ydeHue cocTaBa, CTPYKTYpPhI U Ka4€CTBEHHBIX MTPU3HAKOB KOMAHIBI O/1I.
20. IIpwunanumnsr PBII.
21. Awnamm3 3((peKTHBHOCTH UCTIOIB30BAHUSI CPEJCTB MTPOU3BOJICTRA.
22. AnHanu3 UCIOJIb30BAHMS TIPOU3BOICTBEHHBIX MOIIIHOCTEH O/T1.
23. Opra"u3allMOHHO-TEXHUYECKUHA YPOBEHBb TPOU3BOICTBA O/TI.
24.  Anamu3 coctosiHus u ApmxkeHus: OIID 6uzHec-npoIeccos.
25.  AHanu3 TeXHUKO-TEXHOJOTHYECKOTO YPOBHS O/11.

REPoOoo~NoOR~ONE

MeToanuyeckne yKa3aHus 10 BbINIOJTHEHUIO KYPCOBOii padoThI

Ilens evinonnenus Kypcoeoii padomst , 3aKperuTh U YIIyOUTh 3HAHUS, IOJTyYEHHbIE TTPU
W3YYeHUU Kypca, W MPUOOpPECTH HAaBBIKM pPEIICHUS MPAKTUYECKHX 3a/ay, BO3HUKAIOIIMX IPHU
yrpaBieHUU OU3HECOM U MPOU3BOICTBOM.

Tema Kypcoesoil pabompl - ONIPEENAETCS MPenogaBaTeeM HHANBUIYaTbHO MIPH 3ar0J-
HeHUU ONaHKa 3aJaHusl.

[Ipumepbl TEeMaTUKK KYpCOBBIX padoT,

1. PeuHXWHUPHUHT OM3HEC-TPOIIECCOB MPEANPUITUS CHEPhl YCIYT, TOPTOBIH, IEPEBO30K
U T.J1.

2. IlpoexTupoBaHHe U3MEHEHMI OM3HEC-TIpoIlecca KOMMEPUECKO, MPOU3BOACTBEHHOM U
T.JI. IETEIILHOCTH Ha IPEINPUITUH.

3. MogenupoBaHue U aHaIU3 OM3HEC-TIPOIECcca COTJIACOBAHUS YCIOBHH MOCTAaBKH,
MIPEIOCTABJICHUS YCIYTH U T.1I.

4. Bueapenue MHGOPMAIIMOHHBIX TEXHOJOTHH B JESATENbHOCTD MPEATPUSATHS.
PenH>XMHUPHUHT ITpoliecca ynpaBieHUs OM3HECOM.
Opranu3aioHHO - MPOU3BOACTBEHHBIN PEUH)XUHUPHHT.
PenHXMHUPUHT MaTepUalIbHO-TEXHUYECKOTO oOecreueHus1 OM3HeC-TpoLECcCOB.
PenH>XMHUPUHT KapoBOro o0ecreyeHns OU3HeC-poLeccoB MPEAPHUITHS.
[IpoexTupoBaHue KIMEHT-OPUEHTUPOBAHHOM MOJIesin OH3Heca.

10 Cucrema 6HU3HEC-TIPOIIECCOB OPraHU3AIMH: MHOTOOOpa3ue MOIX0I0B.

11. CrpykTypa U coJiepxaHue Ipolecca CTpaTernyeckoro ynpaBieHHs IPOEeKTaMH PEHH-
KUHUPUHTA (U3MEHEHUN).

12. TpancpopMalMOHHBINH PEUHKHUHUPHHT.

13. TIpoexTupoBaHHe CUCTEMbI cOATAHCUPOBAHHBIX MOKa3aTeeH NesITeIbHOCTH MPEIIpH -
SITHSL.

14. TlocTpoeHHe IpOIECCHO-OPUEHTUPOBAHHON MOAETH OpraHU3alllu.

©wooNo O
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15. ComnpotuBiieHue nepeMeHaMm U METOIbI €ro MPEO0I0JICHUS B OpTraHu3aIusX.

16. TlpusnHaku cTapeHus OpraHu3anuii 1 0COOCHHOCTH YIIPaBJICHUS OU3HEC-IPOoIIecCaMu
CTaperOIIUX OPraHU3alUN.

17. YmupaieHue OM3HEC-TIPOIIECCAMU PACTYIIEH OpraHU3aITIH.

18. VYmpaBiieHue CTpaTerHueCKUMU U3MEHEHUSIMU B OPTaHU3AIUH.

19. Pa3paboTka v BHEIPEHHE CUCTEMbl MECHEDKMEHTA KaueCTBa Ha MPEANPHUITHH.

20. CodTBepHBI peMH)XMHUPUHT OH3HECA.

1. OBLIUE CBEJEHUS

MopenupoBaHue - OJJUH U3 CIOCOOOB MO3HAHUS U BBISBJICHUSI 3aKOHOMEPHOCTEN B OM3HEC-
rporieccax KOMIIaHUH.

Ha cerogusmiamii 1eHb, B MUPE TOJYYHIIA MTUPOKOE PACIIPOCTPAHCHHUE PA3ITMYHBIC METO-
JIIKH, TIO3BOJISTFOIIUE MPEACTABUTH PEATbHBIN 00BEKT B (POpME MOJICITTH, U TTPOBECTH €€ H3yde- HHE.

OnHOM W3 TaKMX METOJUK, HaXOJSIIEHCS Ha CTHIKE MEHEKMEHTa M WH(POPMAITMOHHBIX
TexHojoruk, seusercs meromuka SADT monemupoBanus. OHa TO3BOJISET MPEICTABIATH BCHO
JIOTUYECKYIO M CTPYKTYPHYIO CIIOKHOCTB IPOTIECCOB B BUJIC THArPaMM, KOTOPBIE MOXHO TTOJIBEpPraTh
aHaIN3Yy.

SADT (Structured Analysis and Design Technics) - meromonorust (GyHKIIHOHATIHHOTO
MOJICITUPOBAHUS, OPUEHTHPOBAHHAS HA KOMIUIEKCHOE MPEACTABICHUE CTPYKTYPHI MaTepUAIbHBIX,
MH()OPMAMOHHBIX, (HHAHCOBBIX M YIIPABICHUYCCKUX TOTOKOB.

OyHKIIMOHATBHAS MOJIENIb OM3HEC-TIPOIIECCOB, COCTOUT U3 IUarpamm, (parMeHTOB TEKCTOB
W TJIOCCApHs, UMEIOIIUX CCHUIKH JPYr Ha Jpyra. JlmarpamMmel - TJIaBHbIE KOMITOHCHTHI MOJICIIH,
KOTOPBIE 0TOOpa)KaroT B3aUMOCB3b (DYHKIIMH (Omepanuii, IeicTBHi, padoT - activity) gepes oOiue
MpeIMeThI TpyAa.

OyHKIMOHATbHAS MOJIEb HAUYMHAETCS C IPEJICTaBICHUS MpoIiecca, KaK CUCTEMBI («4EpHOTO
AIIUKa» ), KOTOpas OTpakaeTcs Ha Juarpamme HyJeBOTO YPOBHS HJIM KOHTEKCTHON uarpamme (puc.
1). Ha o1oifi guarpaMme BeCh MOJCIHPYEMBIM TIPOIECC pacCMaTPHBAETCS, KaK OJUH
(byHKIIMOHATBHBIN OJOK cO BceMu oObekTamu. [lomMuMoO 3TOTO, Ha AMArpaMMe OTpPa)KaeTcCs IIeNb
CTPYKTYpPHOTO aHaJlu3a U TOYKA 3PEHMUS], C IO3UIMU KOTOPOM paccMaTpUBaETCsl MOJIEINb.
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enp moaenupoBanusa: CokpalleHue JIUTEIBHOCTH Tpolecca Touka
3peHus: DKOHOMUYECKHUMN OTae

Pucynox 1 - KontekctHas auarpamma

Jlnarpammspl CIeAyIOUIMX YPOBHEHW AETanu3upylOT (GYHKIHMH Ipolecca KaXIOoro Mpeibl-
naymero ypoBHs (puc. 2). Tak, ¢pyHkiumoHanbHbI 010K AQ IEKOMIIO3UPYeTCS Ha COBOKYITHOCTh
B3auMOCBsI3aHHBIX noadyakuuii Al, A2, A3 ....B cBoto odepens, Kaxaplid PyHKIIMOHAIBHBIN OJI0K
MIEPBOTO YPOBHSI MOXKET OBITH IEKOMIIO3UPOBAH Ha COBOKYMHOCTh MOoA(QYHKUUHN, Hanpumep A2 Ha
A21, A22, A23 ... , 10 T€X TOP, MOKa Ha MOCIETHEM YPOBHE HE MOJy4aTCs AJIEMEHTAp
HbIE, Jjajiee He JenMble neicTBus. Ha kaxaoM ypoBHe pekoMeHayeTcs pa3Melarh He 6osee 6- Tu
(YHKIIMOHATBHBIX OJ0KOB. UKCIO0 YPOBHEH JEKOMIIO3UIIMK HE orpaHndeHo. OObBIYHO, Ha MIPAKTHKE,
JUIS CTPYKTYPHOT'O aHaJu3a JOCTaTOYHO 2-3 ypoBHs, a OoJiee AeTanbHas JeKOMIIO3UIIHS TpeOyeTcs
JUIIb B CIy4asX aarOpUTMH3AIMH UHQOPMAIIMOHHBIX MPOIECCOB U Pa3pabOTKU MHCTPYKIMM IS
HCTIOJIHUTEIICH.

Jns kaxaoro (yHKIMOHAIBHOIO OJ0Ka ONpPENeNstoTcss nHTepeiicHble Tyrd pa3IudHbIX
TUIOB (CTPEJIKH ), KOTOPBIE OTPAXKAIOT MOTOKU 00BEKTOB. II0TOKM MOTYT OBITH pa3IMYHON IPUPOIBI:
MaTepualibHble, (UHaHCOBble, MHpOopMalmoHHbe. [lo XapakTepy HCNONb30BaHUS OOBEKTOB B
(GYHKIMOHATBHBIX OJOKaX pa3IMyYaloT: BXOJHBIE OOBEKTHI, BBIXOJHBIE OOBEKTHI, YIMPABISAIOIINE
0O0BEKTHI U MEXaHU3MBI.

BxoHble 00bEKThI HOCPECTBOM BBINIOJIHEHUS (PYHKIIMOHAIBHBIX OJIOKOB NpeoOpa3ytoTcs B
BbIXO/iHbIE. [IpH 3TOM, BBIXOJHOW OOBEKT JOJDKEH OTIMYAThCA OT BXOAHOTO, MO KaKUM- JIMOO
napameTpam. Hampumep: BXOJHOM 00BEKT - 3aKa3, BBIXOAHON 0OBEKT - 0(OPMIICHHBIH
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3aka3. B pesynbraTe BbIMONHEHUS (QyHKIMOHAIBLHOTO Onoka «OdopMuUTh 3aka3y», MOTPEOHOCTH
KITMEHTA, TOKA BBIPAKEHHAsI B YCTHOU (opme, TpaHCPOPMUPYETCs, HAIPUMED, B JOTOBOP MEKITY
KITMEHTOM U KOMITAaHUEH, B pe3yJbTaTe Yer0, BEIXOAHON 00BEKT MPUOOPETACT OTINYHE OT BXOHOTO,
KOTOpO€, KaK MPABUJIO, BBIPAKACTCS MIPUIIAraTeIbHBIM.

Yupainsomue 00beKThl COOTBETCTBYIOT HOPMATHBHBIM aKTaM, Ha OCHOBE KOTOPBIX BHI-
MOJIHSIOTCS TpoIecchl. KpoMe TOro, OHM MOTYT pacCMaTpPUBATHCSA M KaK OTPaHHYCHUs, 00CTOS-
TEIBCTBA | T.II. IPU BBITOJHEHUN (QYHKIIHA, HATPUMEP TPaKC-JIHCT.

Ynpasisomue 00beKThl JODKHBI 0053aTeITbHO OTPAXKATHCS B PYHKIIMOHAIBHON MOJICIH, a
BXOJIHbIC HET. B momo0HOM citydae, KakoW-Tu00 YIPaBISIONIMA OOBEKT OJHOBPEMEHHO MOKET
SIBJIATHCS ¥ BXOTHBIM, HA OCHOBE KOTOPOTO BBITIOJIHSAETCS paboTa.

MexaHU3MBI - 3TO 00BEKTHI, KOTOPBIC HCIIOJIHSIOT MPOoIecchl. K HUM OTHOCSTCSI HE TOJIBKO
JIIOJM, HO W, K IIPUMEPY, SKCIIEPTHBIC CUCTEMBI, IIPOTPAMMBI U TIP.

Bce 00bekThI, BBICTYIAIONINE B OJTHOM PO 0003HAYAOTCSI METKAMHU:

11, 12,13 ....... - BXOJIHBbIE 00BeKTHI (iNput)

01,02,03 ....- BeixoaHbIe 00BeKTHI (OUtpUL)

C1,C2,C3..... - ynpasisitorie o0bexTsI (control)

M1,M2,M3. - mexauu3msl (Mechanize)

OcobenHocmu nocmpoeHnus YyHKYUOHATbHBLX MOOEell.

Jlis mepBoHaYaibHOTO 3HakoMcTBa ¢ SADT-meromonorueit, Hamu OyJdeT paccMOTpPeH
WHCTPYMEHT (yHKIIMOHaIBHOTO MoenupoBanus IDEF.

Wrak, Ha ypoBHE KOHTEKCTHOM auarpamMMbl (pUCYHOK 1) oTpaxaroTcsi MPUHIMIIHAIBLHO
BRKHBIC TIOTOKH OOBEKTOB, KOTOPBIE COCTABIISIFOT CYITHOCTh OM3Hec-mporecca. [Ipu 3ToM, MOTOKH
00BEKTOB, 33/IeHCTBOBAHHBIC TOJIHKO B OTACIBbHBIX ()YHKIIMOHAIBHBIX OJIOKax OM3HEcTpollecca, Ha
KOHTEKCTHOM YPOBHE HE 33Jal0TCSI U CTAHOBSTCS JIOKAJIbHBIMH Ha COOTBETCTBYIOIIEM YPOBHE.

JlnarpamMmbl JeTaabHBIX YPOBHEHM OMUCAHUS MPOLIECCOB 00ECTIEYNBAIOT BOZMOKHOCTh
0TOOpa)kKeHHS Ha OJTHOM CXeMe MHOYKECTBA aJIbTEPHATUBHBIX MyTeH 00pabOTKH MpeameTa Tpyaa.
Ha peranpHbix nuarpaMMax pyHKIHOHAIbHBIE OJOKH paclojiaratoTcs Mo MPUHIHUIY «CBEPXY-
BHM3» U «cJIeBa-HarpaBoy. [loqo0HOe qruaroHanbHOE pa3MeENIeHHE, CIIocCOOCTBYET OoJiee
KOMITaKTHOMY TIPEJICTABJICHUIO CXeMbl OM3HEC-TIpoliecca U yAy4llIeHHuIo ero nonumanus. [Ipu
3TOM, TJIaBHAs JUaroHalb, OTpaskaeT OCHOBHOM IyTh OM3HEC-IIpolecca.

CTpyKTypHas CIOKHOCTh OpraHU3aluu OHU3HEC-TIPOLIECCOB, TOCTUTAETCs MyTeM pa3BETB-
JIeHUH 1 00bEeTMHEHUH ITyTeH Ha TuarpaMme, a Takke KOHTYPOB OOpaTHBIX CBSI3EH.

PaznuyaroT crnegyroiue BUbl pa3BETBICHUIA:

* Kiaccudukanus o00beKTOB, KOTOpas YTOUHSIET THI 00padaThIBAEMOTO
oOwekra. Hanmpumep, kimacc 00beKTOB «3akasy, moapa3AesieTcs Ha MO IKIacChl
«3aka3 HOBOTO KJIMEHTa» U «3aka3 cTaporo kinueHnray (puc. 3). PazperBienue B
3TOM ciy4ae 0oOecreuynBaeT albTePHATUBHOCTH MMyTEH BBINOJHEHUS MTPoLiecca, B

3aBUCHMOCTH OT THUIIA IIOCTYIIUBIICTO 00BEKTA.

* Pa3znoxeHue oObeKTa Ha KOMIIOHEHTHI (Je3arperamus), KOTopble B Jallb-
HeilimeM o0pabaThIBalOTCS Kak CaMOCTOSTENbHbIE OOBEKTHI MO CBOUM IYTSM
(puc.4). Hanpumep, oOwekT-arperar «llocTaBka» B mpolecce MaTepHalbHO-
TEXHUYECKOT0 CHaOXeHusi pa3ouBaeTcs Ha komnoHeHTH! «IIponykr», «Haknaz-
Has», «Cyer», KOTopble B AajbHENIIEM 00padaThIBAIOTCS 10 CaMOCTOSITEIbHBIM
TPAaEKTOPUAM Pa3TMUYHBIMU HUCTIOJTHUTEISIMH.

* OnHOBpEeMEHHBI JOCTYm K OOBEKTY MM €ro KONMpOBaHHE, IOJApa3yMeBalolee
OJTHOBPEMEHHYIO MAHMITYJISLUIO C OJHUM U TE€M XK€ O00ObEKTOM WM €ro KOMHUAMHU HECKOJbKHMHU
ucnonaaurensmMu. Hampumep, Ha ocHoBe 00bekTa «OGOpPMIIEHHBIH 3aKa3» MOTYT MapajiebHO
BBITIOJIHATHCS (PYHKIIMOHAIbHbIE OJIOKH «BBICTaBUTH cueT» U «BBINOTHUTD 3aKa3y.
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Pucynoxk 4 - Pa3zserBnenue u o0beAMHEHNE MyTEH MO MPUHLIUITY
Jie3arperayy 1 arperanuu

Anaym3 moaeneii. CroumoctHoi ananu3 ¢pyHkimii (Activity-Based Costing). CtoumocTHOM
aHaJIn3 QYHKIUN O03BOJIIET ONPEEIUTh 3aTPAThl HAa BHIMOJIHEHHE MTPOLIECCOB IyTEM OTHECEHHsI Ha
(GYHKIIMM CTOMMOCTH HCIIOJIB30BaHHBIX B HHUX BcCeX pecypcoB. Jlamee cTouMoCTb (GYHKIMMA
MIEPEHOCUTCS Ha CTOMMOCTHBIE OOBEKTHI, B COOTBETCTBUE C 00beMaMu padOT MO KaK 0N (QYHKIINH.

[IpocTpaHCTBEHHO-BPEMEHHOM aHAIN3 MOJEIU. B MPOCTpaHCTBEHHO-BPEMEHHOM AHAIIN3E,
KaK cleyeT M3 €ro Ha3BaHus, MPHUCYTCTBYET JBE MEPEMEHHBIX - MPOCTpaHCcTBO U Bpems. Co-
BOKYITHbIE BPEMEHHBIE 3aTpaThl Ha IPOLIECC COCTOST U3 BPEMEHHBIX 3aTPaT HA BBINOJHEHHE TEX -
HOJIOTMYECKUX OIepaluii M 3aTpaT BpPEMEHM Ha Iepefaudy MpeiaMera Tpyda Mexay padouyrumu
MectaMu. [lepBble 3aTpaThl ONpPEAEISIOTCA TPYJAOEMKOCTbIO BBIMOJIHEHUS KaXKA0H omnepanuu, B TO
BpeMsI KaK BTOPBIE - yJAJIEHHOCTBIO pab0o4MX MECT APYr OT Jpyra B npocrpaHcTse. Heo6xoauMocTs
nepeaaBarb MpeIMeThl Tpyla MEeXAy olepauusMu oOpasyeT JMOO JOMOJIHUTENbHBIE 3aTPAThI
MaTepuaIbHBIX PECYPCOB (P MITYYHOH TIepenaye), 1100 JOMOJTHUTEIbHBIE 3aTPaThl BPEMEHHU (TIpH
HaKOIUICHUHU NepenaTo4yHoil naptuu). Opranusanus mpouecca B IPOCTPAHCTBE TepsieT 3HAUEHUE, B
TOM CiIydae, eci pabouuil 0OBEKT SBJISAETCS BUPTYyalbHbIM (HalpuUMep,
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AIEKTPOHHBINA TOKYMEHT), OO MPH MAaKCUMAIIBHO OJIM3KOM PACIIOJIOKECHUH PadOUUX MECT JAPYT K
JpYyTry, HallpuMep Ha NOTOYHOM JINHUY.
Amnanu3 notepb. BeisgBieHHE U CHUKEHHE TIOTEPh - IPHOPUTETHAS 3a1a4ya JIF000ro co-
BPEMEHHOTI0 NpeanpuAaTHs. Tak Kak 3TO SABJIAETCS OCHOBOM YCIEUTHOM NEATEIBHOCTH.

Briepseie nonsitre oteps BBen Taiiuti OHo (1912-1990), ucniostHUTENBHBIN TUpEeKTOp TOyota —
Oyaydu caMbIM SpBIM OOPIIOM C MOTEPSIMH, OH YCTAHOBWJI CEMb THUIIOB Myaa. My/a- 3TO OJHO U3
ATOHCKHUX CJIOB, O3HAYaeT MOTEPH, OTXOJBI, TO €CTh JIOOYIO AEATEIbHOCTh, KOTOpasi MoTpelser
pecypchl, HO HE CO3/1aeT LEHHOCTH. DTO OMIMOKH, KOTOPBIE HYXHO HCIPABIATH, BHITIOJHEHHE
NEUCTBHM, 0€3 KOTOPHIX BIIOJIHE MOXHO OOOWTHCH U T.1. B nuTeparype paccMaTpuBaeTCs MPEKIe
BCEro OIIEHKA MOTEepH Kak (pakTa yXe CIYyYHMBIIErocs W Kak MeToj ycTpaHeHus. UTo sBisercs,
0€3yCcI0BHO, BaXHBIM, HO HE JAaeT OTBETA Ha TO, KAKW€ MPUUYMHBI U MOCIEACTBUS COMYTCTBYIOT 7

BHUJAaM IOTEPb.
Tabmuia 1 - [IpyuyrHbBI ¥ ITOCIEICTBU 7 BUIOB MOTEPH HA IIPOU3BOICTBE

IIpuunHbI

THocaeacrBus

Kaxk nmocuurats nore-
pu?

Kak ycrpanurts?

+ 0oJbllKe NapTUH;

* TIpeXIeBpe-

* Cymma HEBOCTpeOO-
BAHHOW MPOIYKIUH U

¢ BBITJATHBAlO-

TpancnopTupoBKa

TaHU30BAHHBIN MPO-
HU3BOJCTBEHHEBIN I10-
TOK;

*  OTJAJICHHOCTH
CKJIQJICKUX TTOMEIIIe-
HUM.

o * HEBO3MO>XHOCTb MEHHBIN Pacxol masi CHCTeEMa I10-
é OBICTpO¥ TIEpeHana- CBIPbA; 3aroTOBOK Ha CKJIQJaX M| CTaBOK;
= KU, * 3aKyIKHA Mare- | MPOMEXYTOYHBIX OIle- * BbIpaBHUBaHUE
ﬁ * yIpexaaroliee pHUaloB; panusax. B teuennu me- 3arpys3kKu
E MIPOU3BOJICTBO; * U30BITOYHEIE csua, KBaprajia, rojaa. MPOU3BOJCTBEH-
5 *  H30BITOYHOE 000- 3aracshl, IoTeps HBIX JIMHUH.
oy pyIoBaHHe, HeCTa- KayecTsa.
= OUJIbHOE Ka4eCTBO.
* JUIATENIbHAS Iepe- . yBemuueHue * OnpenenuTh CKOIBKO
Halaaka, rTomaneit; Ha CKIIQJIe MATEPUATIOB, | | oorona o
2 | Gommmmn napmgmnr |+ OIS || 1 clcTena
E‘ . HeCOBepI_HeII)-ICTBO '| Has pabouas cua, iez[en}o (mecst - B 3a}-/IO TIpOH3BOACTE,
5 CHUCTEMBI IJIAHUPOBaA- " HEOOXOmUMOCTE BUCHMOCTH OT IIUKJIA " BHIPaBHupatiue
] IIOMCKA,; IIPOU3BOJICTBA;
é HYS IPOM3BOJICTBA U « BO3MOYKHOCTE MTOCTaBOK) . cokparenue
E TIOCTABKI MATCPUATIOB. IIOBPEXKACHNUS pasMepa napTuu;
g * He00XO0IUMOCTE *  YIYYLICHUE
2] JOMOJIHUTEIBHBIX CHUCTEMBI ILIaHU-
~ MOOOHOB. poBaHus.
* yBenudeHue u3-| * CTOuMOCTb nepeme- *  OITUMHU3ALUI
* HCpallMOHATILHOC JIEPKEK Ha Iepe- | IIEHUS 3arOTOBOK OT pacnojioKeHus
pasmeruenne o6opy- MEILICHUE; OJIHOM OTIEpAIMH K APY-| 00OpYIOBaHHS;
AOBaHM, * JIONOJIHUTEIIb- roit, m Ha ckiage. Bo3- |* onTumMm3anus
* Oonbmoe paccTos- HBIE 3aTpaThl Ha MOJKHBIN Opak pH He- |[IPOU3BOJICTBEHHBIX
HHC MEXIY MpON3- IIOUCK; [IPAaBUJILHOM TPAHCIIOP- [y4aCTKOB;
BOACTBCHHLIMU * IOBPEXKICHUE tupoBke. Kapra moToka | ¢ ontumuzanus
yHacTkami, [IPOAYKLINU IpH| CO3JaHUs LIEHHOCTH. pAacIIoJIOKEeHUs
* Hed(pexTHBHO Op- TPaHCIIOPTUPOBKE. CKJIQJIOB.
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* CHIDKEHHME Hpo- * XPOHOMETpax mepe- | ONITHMU3ALHS
¢ HCPAMOHAIBHAA  |y3ponUTENLHOCTH MeleHui padbouero, i
opraHu3alus paboye- TpyAa; ompeiesieHne BpEMEHU Eg?g?ocfwg:f;
'O MPOCTPaHCTBA, * YTOMISEMOCTH | W paccrosuus. J{ua- . HOF;B?LHGHI;G
* HCpaMOHAIBHOC | pepconana; rpaMMa CHareTTH.
pacnonoxenne 000- | o pocr Tpama- KBaﬂHq’HKa_HHH
= PYROBATIA 1 TAPH, TH3Ma M po3a- I-Iepcfli)fna;;fl;aum
= * HECOTJacOoBaHHE 6oNEBAHMiL.
% oTeparii; pacupeneiaeHus
g * OTCYICTBHE CTaH- 00opy0BaHHs;
2. JapTU30BAHHBIX TIPO- * dfdexrnsHO
é’ 1ECCOB. Opra"Hu30BaHHbIE
pabouune MecTa.
* HecOATaHCUPOBAH-  |* YBEIMYCHHE * XpoHoMeTpax pabo- |* BEIpaBHHUBA-
HOCTbH IPOM3BOJI- BPEMEHU Ha U3r0- | THI MepcoHaa u 000py- [HUE MPOU3BOI-
CTBEHHBIX MPOIIECCOB; TOBJICHUE SIMHH- noBaHus. O0mIee BpeMsi [CTBEHHBIX ITPO-
* HECOBEPIIIEHCTBO bl TTPOTYKIINH; IIPOCTOEB 32 CMEHY, Me- [[IECCOB;
TUTAHUPOBAHUS; * CHIDKEHUE TIPO- CSII1, TOI. * ONITHMU3AITUS
2 * IPOU3BOJICTBO M3BOIUTEIIBHOCTH; PaCIIOIOKEHUS
= MPOJIYKIIMH OOJIBIIU- |* TEMOTHUBALIUS 000py0BaHUS;
% MU IapTUAMH. IIepCcoHaIa. * COKpallcHue
% BpEMEHH Ha Iie-
© peHaaIKy.
c3 * OTCYTCTBHUE CTaH-  |* YBEJIMYCHHUE 3a- * BesicHUTD y 3aKa3uu- |* CTaHJapTH3a-
a napTa; TpaT Ha U3TOTOB- Ka KaKue CBOWCTBA MPO- [IIHS;
° * OTCYTCTBHUE IIOHU-  [TCHUE MPOIYK- IYKIIUW OH CUUTACT * THIATEIBHOE
= MaHH Yero XO4eT 1, HYXXHBIMH, 8 KaKue BTO- [M3y4eHHE TpeOo-
= MOTPEOUTEID; * YBEITUYCHUE POCTETICHHBIMHU, HJTH  [BaHU MOTpeOu-
2 < | *HECOBEpIIEHCTBO BPEMCHU HA U3r0- | BOBCE HE HYXKHBI. 3a-  (TEJIS.
E E TEXHOJIOTUH. TOBJICHUE IIPO- TpaThbl Ha U3JIMIIHIOKO
SIS JTYKIIHH. 00paboTKy.
* HapyIICHHE * BO3HUKAIOT JIO- *» KonmuectBo Opaka - | opranuzamnus
M | texnonoruu; MOJTHUTEIIbHBIC €ro CTOMMOCTB, JIN0O  |mporiecca odec-
a * HU3Kas KBaJIU- 3aTpaThl: HA JIOpa- | 3aTpaThl HA MEPECIIKY. [[ICYCHUS BBITYC-
(5 ¢ukanusa paboTHUKA; [0OTKY, HA KOH- Ka KaueCTBEHHOM
a * HECOOTBET- TPOJIb;, HA OpPraHH- [POAYKIIHH,
c CTBYIOIIMI HHCTPY-  [3AIIMIO MECTa IS * BHE/IPCHHE
2 MEHT, 000pyJ0BaHKe, |[yCTpPAaHEHUS Je- crucTeMbl Y dek-
a MaTcpuralbl. (1)6KTOB TUBHOU JKCILTya-
@ Taiuu  000pyHo-
> BAHMS.

2. COAEPKAHHME U NOPAJOK BBIIIOJIHEHUSA

PaboTa BbINONHSIETCS 110 MaTepualiaM TOM opraHu3aium, rjae padoTaeTr cTyJeHT (JUIsd 3a04HOM
(opMbl 00yUEHHUs1) WU TJe OH NMPOXOIAUI MPAKTUKY (JUIs 04HOM hopMbl 00yUeHHs).
KypcoBoe mpoekTHpoBaHHE HAuWHAETCs C TMOJY4YeHUs OJlaHKa 3aJaHus Ha BBINOJIHEHHE
KypcoBO# palboTbl, B KOTOPOM IPENoJaBaTh OTPAKAET YTOUHEHHYIO TeMy (C y4eTOM CHEeIHM(pUKH
00BbeKTa paboThl), HCXOJHBIE JaHHbIE, 3a]]a4l M KaJCHJapHBIH IJ1aH BBIOJIHEHHS paOOTHI.
Cooepotcanue u nopaooK evinoIHEHUSA

[IpumepHoe cosepkaHre KypcoBOH pabOTHI:

1)
2)
3)
4)

COJIEpKaAHUE;
BBEJICHHUE;

TeopeTnueckas 4acThb.

IIpakTrueckas 4acTb:

*  KpaTKyIO XapaKTePUCTUKY MPEANPUATHUS;
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*  uIeHTH(UKAIUS OM3HEC-TIPOIIECCOB MPEIPUSITHS,

*  ompeneneHue KioueBbiX akTopoB ycnexa (KDY);

*  BBISBJICHUE B3aUMOCBSI3H MEX 1y OusHec-mpoueccamu u KOV

* oneHka 3pGEeKTUBHOCTH (PYHKIIMOHUPOBAHUSI OM3HEC-TIPOIIECCOB;
*  paHXXMpPOBAHHE MPOLIECCOB;

*  BBIOOp IPOIIECCOB ISl PEUH)KMHUPUHTA.

*  MOJEJIMPOBAHUE U aHAIU3 OM3HEC-TIpolIecca;

*  PEUMH)XMHUPHUHI OM3HEC-TIpoliecca;

5) sakiroucHHE

CTyneHT MOXKET MPeUIoKUTh COOCTBEHHOE CO/IepKaHue KypcoBOi paboThl. OHAKO, B 3TOM
cilydae ero TpeOyercsi CorjaacoBaTh ¢ pyKOBOJUTEIEM KYpCOBOTO IMPOEKTUPOBAHUSI.

Coaep:xkanue KypcoBoii padotbl. Bxitouaer B ce0s1 HaMMEHOBaHUE BCEX pa3JieoB, MOJI-
pa3aenoB, MyHKTOB (eciu He00XO0AMMO) C YKa3aHUEM CTPAHHIL.

Beenenne. CoaepKuUT KpaTKoe U3JI0KEHHE aKTyaJbHOCTH pPEUHKUHUPHUHra Ou3Hec-
IpoLeccoB, GOPMYIHPOBKY LIETH U 334a4 uccieaoBanus. O0beM BBeJIeHUS 10 3 CTpaHULL.

Teoperudeckast yacTb. B 3TOM paznene nMpuBOAUTCS pe3yiabTaT aHAIN3a TEOPETUYECKUX U
MPaKTUYECKUX HApaOOTOK OTEUECTBEHHOM U 3apy0eKHOM HayKH MO0 TEMAaTUKE KypCOBOM pabOTHI.

IIpakTnueckas yacTb. DTOT pa3jiei BKIOYAET B ceOs:

KparTkas xapakrepucTuKa npeInpusiTusi. OTOT pa3jien BKIOYaeT B ce0s ONMMCaHue BUI0B
NesITeIbHOCTH, OpPraHU3al[MOHHO-TIPABOBYIO (POpPMY, XapaKTEpUCTUKY MaTepHaIbHOTEXHHYECKOMN
0a3bl M MepcoHata, a TaKXkKe pe3yIbTaTHBHbIE MOKA3aTeNu JEATEIbHOCTU MPEANPUITUS (0ObEMbI
MIPOM3BOJICTBA U PEATU3alUU MPOAYKIIUU, TOXOJHOCTh AEATEIbHOCTH, 3aHUMAEMYIO JI0JISl PBIHKA,
YPOBEHb KOHKYPEHTOCIIOCOOHOCTH H T.II.)

Hnentudgukanus Ou3Hec-mpoleccoB mnpeanpusaTus. B stoM pazgene dopmupyercs
MPUMEPHBIA  CIUCOK OM3HEC-TIPOIECCOB, OOECIEUMBAIOIIMX YCHENHOe (YHKIIMOHUPOBAHUE
MPEeNNpUATHS U peau3aliio ero MHUCCHHU, YCTaBHBIX Lieneil u 3amad. Ilpu 3ToM He cymiecTByeT
KOHKpETHOTO0, TUIIOBOTO IIepeyHs OusHec-mnpoieccoB. Mx uncno onpenensercs pasmepaMmu, chepoit
NeSITENIbHOCTH, MEPCIEeKTUBHBIMU U TEKYIIUMU IUIAHAMU TMPEANPHUATHS U T.M. i1 BBINOJHEHUS
KypcoBOM palOThl pekoMeHAyeTcs BbiAeNuTh 8 - 10 OCHOBHBIX, BCIOMOTaTEIbHBIX M 00-
CIIY’KMBAIOIINX OU3HEC-TIPOLIECCOB.

Omnpenesienue Kiaw4YeBbIX (akTopoB ycnexa (K®Y). B srom pazmene HeoOX0IuMo
chopMynupoBaTh KIOYeBble (DAKTOPHI, OMpPECNAIOmNe ycnemHoe (yHKIMOHUPOBAHUE MPE.-
MPUATHS Ha PhIHKE KOHKPETHBIX TOBapoB U yciyr. [Ipu dopmynupoBanuu cnucka KOV cnenyet
UCXOIUTh U3 cnenuduku npeanpuatus. Hanpumep: u3gaepkKKu, KauecTBO MPOAYKIUHU, MpOrpec-
CHUBHOCTH OOOpYIOBaHME U TEXHOJIOTWH, KBaIU(pUKALMS TMepcoHana U T.0. JJis BBINOJHEHUS
KypCcOBO# paboThl HEOOX0AUMO BBIAEHUTD 7 - § KDVY.

BrisiBiieHue B3amMoOCBsA3M Mexay OusHec-mpoueccamu u K®Y. B stom paszpene npen-
MoJIaraeT co3JaHue MaTPHUIIbl B3aUMOCBSI3U MeX 1y OusHec-npoueccamu 1 KOV. [Ipumep Matpuiisi
npuBeieH B Tabnwmie 1.1.

Ouenka 3¢dekTnBHOCTH (PYHKUHOHMPOBaHHUS Ou3Hec-npoueccoB. OueHka pPeKTUuB-
HOCTH (DyHKIIMOHUPOBaHMS OM3HEC-TPOLIECCOB MPOU3BOJUTCS MyTEM KCIEPTHOTO OlleHHBaHMA. B
KauecTBE JKCIepTa BBICTYMAeTe BBl camH, JHOO0 PaOOTHUK COOTBETCTBYIOIIETO MOJpPa3/eiICHHUS
JAHHOTO TPEINPUITUS - 00bEKTa KypcOBOM paboThl. DPPEKTUBHOCTH CYIIECTBYIOUIUX MPOIECCOB
oneHuBaercd no mkaiue ot O go 11

Pan:xupoBanue npoueccoB. [ pamXupoBaHus OM3HEC-TIPOIIECCOB COCTABISAIOT MATPUILY
pamkupoBaHus mporeccoB. [1o ocu X oTkIIaapiBatOT OLeHKY 3G (EKTUBHOCTH (DYHKITMOHHUPO BAHUS
Ou3Hec-Tpoliecca, a Mo ocH Y - KOJIMYECTBO KIIOUEBBIX (DaKTOPOB, Ha KOTOpBIE BIIUsET OU3HEC-
npoiecc. Marpuua pazaensercss Ha 3 4acTH NOCPEACTBOM IITPUXOBKU. Kak mpaBuio, Bbl camu
peliaere, TJie MPOXOAAT TPAHUIIBI IITPUXOBKH.

Bri0op mpomeccoB sl peMH:KMHUPHUHTra. [Ipu 3amonHEHMHM MaTpPUIBl «PaHKUPOBAHUE
MIPOLIECCOBY MOSIBISETCA BO3MOMXHOCTh COUYETATh CTPATETMUYECKYI0 BAKHOCTh M Kaue€CTBO HCIIOJ-
HEHUs Ipoliecca:

*Y 30na 1. 31ech HaXOAATCA CTPATETMUYECKH Ba)KHBIE ITPOLIECCHI, KOTOPBIE JOCTATOUHO IJIOXO
paboTaroT ceroHs. DTH MPOLIECCHI K MX KOMIIOHEHTHI CIIeIyeT BBIOMPATH JUTsl PEUHKUHUPUHTA, €CITH
LEeJTb - IOCTUYb OBICTPOTO MOJIOKHUTEIHHOTO 3P dekra B paboTe opraHu3aluy;

VY 30na 2. Haxonsuuecs B 3TOM 30HE MPOLIECCHI TAIOT MEHBIIIE BO3MOKHOCTEHN MOBIUATH Ha
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paboTy opranuzanum, HO KOTJa Pecypchl OCBOOOIATCS MOCe PEMH)KUHUPUHTA ITPOLIECCOB 30HHI 1,
yJyUlLIEHUE MIPOLIECCOB B ATOM 30HE 3HAUUTEIBHO ITOMOXKET JOCTHKEHUIO MUCCUM OpPraHu3alllu;

VY 30na 3. O1tu npoliecchl OKa3bIBAIOT MUHUMAIIBHOE BIMSHUE HA pabOTy OpraHU3aIH WIN
y)Ke CeroAHsi paboTarOT XOPOIIO U OCTaBJISIOT MaJl0 BO3MOXKHOCTEH UIsl YAYUYIICHHH. 32 STUMHU
nporeccaMu cieayeT HabIAaTh Ul TOro, YTOObI OHU MPOAOJIKAIN XOPOIIO paboTaTh,y yqIIaTh
UX CJIEIyeT MOCJe TOTo, KaK OyJIeT MOTHOCThIO 3aKOHYEeHa padoTa HaJl MpoIeccaMy 30HbI 1 ¥ 30HBI
2.

MopeanpoBanue 1 aHaau3 Ou3Hec-npouecca. M3 crucka mponeccoB He0OOXOMMO BEIOpAThH
OJIMH, MOCTPOHUTH MOJENb OusHec-mporecca «Kak ectb» ¢ mpumeHeHueMm Mmetononoruu SADT.
Jlanee HEOOXOMMO MPOU3BECTH aHAIM3 MoJenu. [Ipu 3ToM 0coboe BHHUMaHUE CIEAYET YACIHTH
BBISIBJICHUIO!

1. nyGnupyromux uiam oOpaTHBIX APYT APYry NEHCTBUN B MIPOLIECCE;

2. Haumboiee TPYyIOEMKUX, MATEPHATOEMKHX U (OHIOEMKUX JIEHCTBUH;

3. JIeicTBUH, KOTOpPBIE HE CO3/AIOT IIEHHOCTh JUISl KIMEHTA, a JIMIIb YBEIUYHWBAIOT CTOM-
MOCTB;

4. nelcTBUM, SBISIFONIUXCS «y3KUMH MECTaMU.

5. JEWCTBUHN, CO3JAIONTUX OMMUOKU U Je(EKTHI U T.1.

PeuH:XMHUPUHI BBIOPpAHHBIX OM3Hec-mpoueccoB. 11 NpoBeAEHUS PEUHKUHUPUHTA
BBIOpaHHOTO OM3HEC-TIpoIIecca, HEOOXO0AUMO:

1. yerko chopmynupoBaTh OCHOBHBIE IPOOJIEMBbI OH3HEC-TPOIEcca, HAPUMEDP BbICOKAsS
PECYPCOEMKOCTh, TPYAOEMKOCTb, HU3Kasi MPOU3BOAUTEIBHOCTh, OOJIbLIAS AJIUTENBHOCTb, HEOp-
TraHU30BaHHOCTh B MPOCTPAHCTBE M BO BPEMEHHU, BHICOKMH YpOBEHb MOTEPh pabodyero BpeMeHH,
M30BITOYHBIE PACXO/IBI CHIPbSI U MaTEpUasoB U T.JI.

2.  BBISIBUTH IPUYMHBI U MECTAa BOZHUKHOBEHUS 3TUX MPOOIIEeM;

3.  OLICHUTH BEJIMYUHY MOTEPh B HATYPAJIbHOM M CTOMMOCTHOM BBIPayKEHUU;

VY paspaboTaTh peKOMEHJALMU IO TMPEOJOJICHUIO 3TUX, TaK HAa3bIBAEMBIX, Y3KMX MECT U
MOCTPOUTh Mojenb OusHec-mporiecca «Kak TOMKHO OBITH», MOJEIUPOBAHHUE KOTOPOHM, TaKkKe
OCYIIIECTBJISIETCS ¢ TpuMeHeHneM Meronoiorun SADT.

[ToMuMO BHYTpPEHHHX pe3epBOB MOBBIMICHUS 3((HEKTUBHOCTH OM3HEC-TIPOIECCOB, K UX OC-
HOBHOMY pe3YJIbTaTy MOTYT NPEABbABIATHCA HOBBIE TpeOOBaHUA, MO3BOJISIOLIME BHECTHU CYIIIE-
CTBEHHBIC YIy4llIeHUs B pab0OTy, HAapUMEp MPUMEHEHHE MPOrPAMMHBIX TPOIYKTOB, HEOOXO 1 -

MOCTb TOBBIIICHUS YPOBHS cepBUca OOCITY)KUBaHUS U T.J1. B cBsI3u ¢ 3TUM, NpeAIOoKEeHuUs Mo
pe- MHXXUHUPHUHTY MOTYT OBITh CBSI3aHBI C YIYUIIEHHUEM YK€ CYHIECTBYIOLIEH MOAENU Ou3HEC-
nporecca, Juisi o0ecredyeHus] HeMpepbIBHBIX YIyUYIICHHH.

3. MOPSAJIOK MPOBEPKU U 3ALIIUTHI KYPCOBOM PABOThI

[MoaroroBnenHass BaMu KypcoBasi paboTa HampaBiseTCs Ha MPOBEPKY IPENOJaBaTelio B
ANIEKTPOHHOM BHJIE Yepe3 JINYHBIH KaOWHET CTyJeHTa, B CPOKH, yKa3aHHbIC B OJIaHKE 3aJaHusl.
ITpoBepka pabot ocymiecTBisercs: B TedeHue 5-10 nHei mocne ux npenocrasieHus. Eciu B mpo-
11ecce MPOBEPKHU OOHAPYKEHO HEBBIMOIHEHUE TPeOOBaHUM, IPeABABIAEMbIX K KypcoBOil paboTe, TO
OHa BO3BpAIllaeTCsl BaM Ha J0PabOTKy. 3aMeuaHMs MPEJICTaBISAIOTCS B MUCbMEHHOM Buje. Eciu
KypcoBasi paboTa COOTBETCTBYET TPEOOBAaHHIM, TO OHA IPEACTABIISIETCS K 3alIUTE.

3ammTa KypcoBOoi pabOThl MPOBOAUTCS MHIMBHUAYalIbHO. B mpoliecce 3amiuThl BB J0JIKHBI
M0Ka3aTh CBOM TEOPETHYECKUE M MPAKTUUECKUE 3HAHUS MO YNpaBJIEHUIO U3MeHeHusmMu. Jlomyc-
KaeTcCs 3aluTa B IPUCYTCTBUH IPYIIIbI CTYIEHTOB.

B mporecce 3amuThl U OLEHKH KYpcoBOM paboThl oOpaiaercs oco0oe BHUMaHHE:

*  Ha JOTHKY M YETKOCTb M3JI0KEHUS MaTepuana;

*  Ha 3HaHUE TEOpHH;

*  Ha COOTBETCTBHE 00bEMa M coJiepKaHUs padoThI;

*  Ha KayecTBO KOMMEHTAapHUeB K pacueTam;

*  Ha MIyOMHY 1 000CHOBAaHHOCTh PEKOMEHJIATEIILHOTO pa3/iesia KypcoBOil paboThI;

*  Ha KauecTBO 0(hOPMIICHHUSI KypCOBOIl paboOTHI;

*  Ha [OJIHOTY, IPAaBUIBHOCTh OTBETOB B XOJI€ 3ALUTHI KypCOBOM pabOTHI.
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KypcoBasi paboTa OLleHHBaeTCS Ha «OTIMYHOY», «XOPOILOY», «YAOBICTBOPHUTEIHLHO». B He-
00XOIMMBIX CITydasx 3aBelyroluii kadeapoii Ha3HaYaeT KOMHUCCHIO M3 TPEX YEIOBEK JJIs 3aIUThI
KYpCOBOM pabOTHI.

Ecnu BB HE MpecTaBUIIU B YCTAHOBJICHHBIH CPOK KYPCOBYIO Pa0OTY HIIH HE 3aIIUTHIIN €€ TI0
HeyBa)KHTeJ’IbHOfI MNPpUYINHE, CUYHUTACTCA, YTO Bbl HMMCCTC AKAACMHNYCCKYIO 3aA0JDKCHHOCTL U K
9K3aMEHY 10 KypCy «YIIpaBIeHUE U3MEHEHUSAMI» HE JI0ITyCKAECTECH.
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