AHHOTAIUSA TUCHMILINHBI

HaumenoBanue ”
«CTpaTrernyeckuii MeHeI:KMEHT)
JUCIUTUTUHBI
dDopMupyeMble
KOMIIeTeHIIHU U K-2
(yactu
KOMIIETEHIIM )
- OIpeleleHHE MECTa CTPATErH4ecKOro MEHEKMEHTa B CUCTEME
YIIPABJIEHUS KOMIIAHUEH;
- U3y4E€HHUE METOJIOB U MHCTPYMEHTOB CTPATErHUYECKOTO aHAIH3a,;
- BbIpabOTKa YMEHHUs (opMynupoBaTh OW3HEC-MUCCHIO KOMIAHUM M
pa3pabaTbiBaTh CTpaTErMUECKUE 11EIH;
- BBISIBUTH OTpaCJEBbIE KIIIOYEBbIE (DAaKTOPHl YcIexa MU KOHKYPEHT-
Coa— HBIE TIPEUMYIIECTBA KOMIIAHUH;
JER—— - GopmymupoBaTh dTajoHHbIC (0a30BbIE) CTPATErUK HA OCHOBE MATPHIIbI
N.Ancodda, moprdenbHbIX MOaemneH;
- uaeHTU(GUIMpoBaTh OW3HEC-CIUHMIIBI KOMITAHMA W pa3paboTaTh I
HUX KOHKYPEHTHBIE CTpaTerMd W OOOCHOBBIBATH METOJBI pPEaU3aIliU
CTpaTeruu;
- (dopmupoBaHHE TMPAKTHUYECKUX HABBIKOB pPa3pabOTKH TMPOTPAMMBI
peanusanuu cTpaTeruu,
- U3Y4EHHE METOJIOB CTPATErnYECKOro KOHTPOJISL.
1.Mecto U pojsb CTpaTErHueckoro MEHEIKMEHTa B CHUCTEME
yIpaBJICHUS] KOMIIAHUEH. DTarlbl pa3BUTHS U 3BOJIIOLUS B3IJISA0B.
2. Bunenue, MUCCHSl U CTpaTEerMyecKue 1efu: CYIIHOCTh U OCHOBHBIE
MO JI- XOJIbI K pa3paboTKe.
3. LIMKIMYHOCTh pa3BUTHS: )KU3HEHHBIHN LIUKJI OpraHU3alHH.
4. CtpaTeru4eckuii MHCTPYMEHTAPHI aHaTIN3a MaKpOCPE/Ibl.
5. AHanu3 oTpaciiu ¥ YpOBHSI KOHKYPEHIIMU: OCHOBHbIE HHCTPYMEHTHI U
OcHoBHbIE METO/IbL.
paszzensl / TeMbl 6. KitoueBbie (hakTopbl ycriexa, KOpHEBbIE KOMIIETEHIIUH U
JUCIIUIIINHBI KOHKYPCHTHBIC ITPEUMYIIICCTBA.
7. IHCTpyMeHTapuii aHa/In3a BHYTPEHHEH CpeIbl KOMIIaHUH.
8. SWOT-ananu3 kak HHCTPYMEHT CLIECHAPHOTO IJIAHUPOBAHUSL.
9. Dranounnsie (0a30BbI€) CTPATErHH.
10. IoptdenpHbIC CTPATETHHL.
11. KonkypeHTHble cTpateruu ousnec-eaunun M.IToptepa.
12. ®ynkuMoOHANBHBIE U OTIEPAIMOHHBIE CTPATETUH.
13. Metopl peanu3anum CTpaTeruii U CTpaTernuecKuii KOHTPOJIb.
®opma
npoMe:xxyrounoii | «9x3ameH, KP»
aTTecTaluu
Ounas ¢popma o0yueHus
«3» 3ad. ex., «108» akan. Jac.
Oommas AynuTopHas Harpyska, 4ac. Ipomex
TPYAOCMKOCTE CemecTtp Ip. J1a6. CPC,u | UKP,u yToHHad
JUCIUIITUHBI Jlexknuu aTTecTan
3aHATUSL | pabOTHI ws,
5,6 52 52 220 1 36




OuHo-3204Hasi GopMma o0y4eHus:

Oomas
TPYIOEMKOCTh
JUCIUILINHEI

«3» 3aud. en., «108» akan. gac.

AynuTopHas HarpysKa, Jac. IIpomenx
yTOYHAsA
Cemectp Mexum Ip. Jla6. | CPC,u | MKP, 4 arTecTarl
3aHATHS | pabOTHI us, 4
4,5 20 8 310 2 8




