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JII 8.2.2 BHyTpeHHuil ayut

1 HaznaveHnue u 00J1aCTh NPUMEHEHUS

1.1 Haznauenue

JIOKyMEHTHUpOBaHHasl MPOLEAypa YCTaHABIMBACT TPEOOBAHUSA K TOPSAKY
OpraHu3allii U MPOBEJICHUS] BHYTPEHHHUX ayJWUTOB, JOKYMEHTAllUM BHYTPEHHETO
ayaura.

1.2 O0sacTh NPpUMEHEHUA

TpeboBaHust HaCTOAIIErO CTaHAApTa PACIPOCTPAHSIIOTCS HA BCE MOIpPaA3-
JICJIEHUs] YHUBEPCUTETA.

2 HopmaTusHble ccbliku (M3m. Ne 1, 2)

JlokyMeHTHpOBaHHasl Mpolieypa pa3paboTaHa Ha OCHOBE CIIEIYIOIIMX
HOPMAaTHUBHBIX JOKYMEHTOB:

I'OCT P UCO 9000-2015 Cucrembl MeHEeKMEHTa KadyecTBa. OCHOBHEIC
noJjoxenus u cioaps (U3m. Ne 5)

I'OCT P UCO 9001-2015 Cucrtempl MeHEIXKMEHTa KadecTBa. TpeboBa-
aus (M3m. Ne 5)

I'OCT P UCO 9004-2010 MenemxMeHT U JOCTHKEHHUS YCTOMYHUBOTO
ycrexa opranu3aruu. [1o1xo1 Ha OCHOBE MEHEKMEHTa KauecTBa

I'OCT P UCO 19011-2012 PykoBonsiue yKa3zaHUsI MO0 ayAUTY CHUCTEM
MEHEKMEHTa KauecTBa

PK PykoBOACTBO IO Ka4eCTBY

I 4.2.3/4.2.4 YupasicHue JOKyMEHTALUEH U 3aIIUCSIMH.

3 TepMmuHBI U onpeieieHUsI, 0003HAYEHHUS U COKPALLlEHHSI

3.1 TepmuHBI U onpeaeIeHUs

Ayaur (mpoBepKa) — CUCTEMATHYECKUW, HE3aBUCHMBIN JTOKYMEHTHPO-
BAaHHBIN MPOIECC MOJYUYEHUSI CBUAETENIbCTBA ayJIUTa U OOBEKTUBHOIO UX OIle-
HUBAaHUS C LEIbI0 YCTAHOBJICHHS CTENIEHU BBIIIOJIHEHUS COTJIACOBAHHBIX KPUTE-
pHUEB ayauTa

AyauTop — 10, 001aJaro1ee KOMIETEHTHOCTBIO [T IPOBEICHUS ayAUTa.

BHyTpeHHM# ayAuT — ayIUT, IPOBOAUMBIN CAMOM OpPraHU3aLAEH.

BoiBoAbI (HA0/II0eHNS) Ay AMTA — PE3YJIBTATHl OLIEHKH COOPaHHBIX CBU-
JIETEIIbCTB ayIUTa HA COOTBETCTBUE KPUTEPHUSIM ayaUTa.

I'pynna mo ayaury (mpoBepke) — OAUH WM HECKOJIBKO ayJIUTOPOB, IIPOBO-
JUIIIUX ayJIUT, P HEOOXOJMMOCTH NOJIEP>KUBAaEMbIe TEXHUUECKUMU CPEACTBAMMU.

3anuck - TOKyMEHT, COAEPKAIUN TOCTUTHYThIE PE3YJIbTAThl WIH CBHJIE-
TEJIbCTBA OCYILECTBIECHHOMN AESATEIbHOCTH.

IIpouecec — COBOKYIHOCTb B3aMMOCBSI3aHHBIX W B3aUMOZCHCTBYIOIIMX
BUJIOB JICATEIBHOCTH, IPEOOpa3yroIias BX0bl B BBIXO/IBI.
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Koppekrupyomee geicrBue — ACHCTBUE, NPEANPUHATOE Ul YCTPAHEHUS
NPUYHHBI 00HAPYEHHOTO HECOOTBETCTBUSI WM IPYTOMl HEXKEIATEIIbHON CUTYalUH.

KonTpoJs — nporenypa olieHUBaHUsI COOTBETCTBUSI IIyTEM HAOIIOACHMUS
U CYXJICHH, COITPOBOKIAEMBIX COOTBETCTBYIOLIUMHU U3MEPEHUSIMU, UCIIBITAHU-
MU WM KaJIMOPOBKOM.

HecooTBeTcTBHE — HEBBINIOJHEHNE TPEOOBAHUS.

Ob6JsacTh ayauTa — coep)KaHue U IPAHULIBI AyIHTA.

IInan ayaura — onvcaHue AESATEIBHOCTH U MEPONPHUATHIA IO IIPOBEICHUIO
ayaura.

IMpenynpexaamuiee geiicTBrue — JICWCTBHUE, MPEANPUHATOE ISl yCTpa-
HEHHs NPUYUH MOTEHIMAJIBHOIO HECOOTBETCTBUS WIIA APYIOM IMOTEHIHAIBHO
HE)KEJIATEIIbHON CUTYaLUH.

IIporpamma ayaura — COBOKYITHOCTb OJJHOTO WJIM HECKOJIBKHX ayJIUTOB,
3aIUIAHUPOBAHHBIX HAa KOHKPETHBIM MEPUOJ BPEMEHU M HANPABJICHHBIX HA JO-
CTHMKEHNE KOHKPETHOM LIEIIN.

IIpouenypa (mpouexypa ynpasJjieHHs1) — IPOLIECC HYXKHETO YPOBHS, KOTO-
PBIi COIEPKUT B ceOe IeMCTBUSA, HE TPEOYIOIUE JOMOIHUTEILHON IPYIITUPOBKY.

CucremMa MEHeIKMEHTA Ka4eCTBAa — CHUCTEMa MEHEIKMEHTA JUIsl pPyKO-
BOJICTBA U YIIPABJICHUSI OpPraHU3alMeN IPUMEHUTEIBHO K KaUYECTBY.

TpeboBanne — noOTpPeOHOCTH WM OXUAAHHE, KOTOPOE YCTAHOBIIECHO,
OOBIYHO MPEATONATAETCS U SBISETCS 00s13aTENbHBIM.

CooTBeTcTBHE — BBIIIOJIHEHUE TPEOOBAHMS.

3.2 O003HaYCHUS M COKPALLCHUSA

CMK - cuctema MEHEI)KMEHTa KauecTBa
H — HOPMATUBHBIN JOKYMEHT

CTO — cranpapt opranuzauuu (M3m. Ne 3)
OMK - ornen MeHeIKMEHTa KauecTBa

PK — PYKOBOJICTBO [0 Ka4E€CTBY

JI1 — JOKYMEHTUPOBAHHAs IIpoLeaypa
III1 — MOJIOKEHUE O MOAPA3ACIICHUN
JAWN  — NOMmKHOCTHAs MHCTPYKIUS

4 OTBeTCTBEHHOCTH

4.1 OTBETCTBEHHOCTh 32 IJIAHUPOBAHUE, OCYIIECTBICHUE U KOHTPOJIb MPO-
BEJICHUS BHYTPEHHUX ayJIMTOB HECET HAYAJIbHUK OTJIEIa MEHEIPKMEHTA KaueCTBa.

4.2 OTBETCTBEHHOCTD 3a OCYIIECTBICHUE, KOOPAMHAITUIO, PETUCTPAIIUIO U
KOHTPOJIb KOPPEKTUPYIOIMIUX U MPEIyNpekAaromuX JCUCTBUII B paMKax Mpo-
LIECCOB HECYT BJIAJICJIbIIBI MTPOLIECCOB, B CTPYKTYPHBIX MOAPA3AELICHUAX — PYKO-
BOJIUTEN COOTBETCTBYIOIIUX MOAPA3ICIICHUMN.

4.2 OTBETCTBEHHOCTh 3a BblNoJiHeHUE naHHO#M [I1 HeceT mpeacTaBUTENb
BBICIIETO PYKOBOJCTBA IO KayecTBY, HayanbHUK OMK.

Beenena npukazom Ne 124-O ot 09.03.2014



Cucrema MCHCI)KMEHTA KaYeCTBa

JII 8.2.2 BHyTpeHHHMI ayauT c. 7 m3 2l

5 O0mue moJ1o:xeHNA

5.1 Hean ayaura

—OLIEHKa pe3yJabTaTUBHOCTU (QyHKIMoHUpoBaHuss CMK miam oTnensHbIX
ee TMPOLIECCOB C TOYKHU 3PEHUs JOCTIKEHUS IIeNied, OMpEeeIEHHBIX B 00JacTH
KAaueCTBa;

— ONpeJEIeHNE BO3MOXKHOCTH U IyTer ynyumenuss CMK;

—onpenenenre HecooTBeTcTBU B CMK i OTIENBHBIX €€ MpoLeccoB B
CpPaBHEHHUU C TPEOOBAHUSAMH, YCTAaHOBJIEHHBIMU JoKyMeHTauueir CMK;

— TOJIy4YEHHE UCXOAHBIX JAaHHBIX JUIS IIJJAHUPOBAHMS, KOHTPOJISA U aHAIIU-
32 BBIIIOJIHEHUS] KOPPEKTUPYIOIIUX U MPEAYNPEKIAIOIIMUX ICHCTBHI;

— yIpaBJieHUE KOPPEKTUPYIOMMMHU U TPEAyNpEeKIAOMNUMH JIEHCTBUIMU
JUIsL YCTPAHESHUSI IPUYUH HECOOTBETCTBUM M MPEAYIPEKICHUS UX (TIOBTOPHOTO)
BO3HHKHOBEHUS;

—IIpOBEpKa pe3yJbTaTUBHOCTU KOPPEKTUPYIOIIMUX ACHCTBUH IO pPE3yJib-
TaTaM MpEeAbIIYIINX ayJUTOB.

B ornenbHbIX CiydasX BHYTPEHHUW ayAUT MPOBOAMTCS C LEJIBIO OLICHKU
cootBeTcTBUs Becell CMK miu OTIeNnbHBIX €€ MPOLECCOB.

5.2 lIpyynHBI NPOBEIcHUA BHYTPEHHEr0 ayAuTa

—npo(UIAKTUYECKHUE AYAUTHI, B TOM YHCIIE TUIAHOBBIE;

—HEO00X0IMMOCTh COBEPILIEHCTBOBAHHUS I€ATEIbHOCTH,

—HE00X0IUMOCTh CcOoBeplIeHCTBOBaHMs JokyMeHTauun CMK, BeI3BaHHas
BHYTPEHHUMH WIA BHEIIHUMH [IPUYMHAMU;

—MOJAroToBKa K ceptudukanmu/pecepruduxkanun CMK yHuBepcurera,

—HU3MeHeHue cepbl 1eUCTBUS cepTUPHUKaTa.

5.3 O0beKTHI ayauTa

— KaudecTBO 00pa30BaTEIbHON yCIYyTH;

— COCTOSIHUE IIPOLIECCOB;

— ¢ynkuuonuposanne CMK;

— BO3MOXXHOCTHU MOCTOSIHHOTO YJIYYIIEHUS U JIp.

AynuT KadyecTBa OKa3zaHUs 00pa30BaTENbHOMN yCIyTU — ONpEAesieT COOoT-
BETCTBUE (PAaKTUYECKUX MOKa3aTeneil TpedyeMbIM, TO €CTh CTEIIEHb BBITIOJHEHHUS
TpeOOBaHMI, IPEABSIBISIEMBIX K 00pa30BaTEIbHON yCITyTe.

AyauUT TIPOIIECCOB - OIEHWBAET CIIOCOOHOCTH 00ECIEeUMBATh 3aJaHHBIC
TpeOOBaHMS M CTAOUIILHOCTH MPOIECCOB.

Aynut pyakinumonupoBanus CMK:

— MPOBEPSETCS JOKYMEHTALIUS;

— (pakTHUECKOE BBHIMOJIHEHHE TPEOOBAHUH, U3JI0)KEHHBIX B JOKYMEHTAIMH.

ITpoepka nokymenTarmr CMK npoBoauTCs MO CIIEAYOIIUM HAIIPABJICHUSIM:

— COOTBETCTBUE TpeOoBaHUAM, U3I0xkeHHbIM B PK, monutuke B obnactu
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Ka4yecTBa, CTPATETHH PAa3BUTHS, LEISIM U 337adaM B 00JIacTH KayecTBa (I 10-
KYMEHTOB HUKHETO YPOBHS - TPEOOBAHUSM BBIIIECTOSIIUX TOKYMEHTOB);

— IPOLIEAYPHI O YIPABICHUIO JOKyMEHTanuei (MpaBUIBHOCTH YTBEp-
KIICHHS, BBIITYCKa, BEJICHUS, U3MEHECHUS, M3BSTHE YCTApEBICH TOKYMEHTAIINN);

— Ka4eCTBO CaMo#l JTOKyMEHTAIMH (JOCTYITHOCTh, MPAaBHIBLHOCTD (HOpMYy-
JHPOBOK TPEOOBAHUH, YETKOCTh M3JIOKEHUS, HATHYKE MTOJTHOTO KOMIUIEKTA);

— HaJM4Yue JOKyMEHTAINH Ha pabounx MecTax;

— 3anucu (onpeaenensl corinacHo PK u nponucans B I1I1).

5.4 KoppekTupyomue v npeaynpe;xaaroiime 1eicTBust

Koppekrupyromue u npeaynpexaarone JeHCTBUS SBIFOTCS COCTaBHON
4acThI0 HENPEPBIBHOIO yiydlleHUs neareabHocTH KHAI'Y m HampaBiieHBI Ha:
(A3m. Ne 4)

— COBEpIIEHCTBOBAHUE OT/AEIBHBIX MPOIIECCOB, MPOILEAYD, padoT;

— TOBBILIEHUE PE3yJIbTaTUBHOCTU (pyHKIIMOHHpOBaHUsA CMK;

— TIOBBIILIEHUE YJOBJIETBOPEHHOCTH MOTPEOUTENEH U APYTruX 3auHTEpe-
COBAHHBIX CTOPOH;

— aHaJu3 NOJUTHUKY U LIeJiel B 00JIacTH KayecTBa;

— coBepuieHcTBOBaHuE JokyMeHTanuu CMK.

KoppekTupyromue 1 npenynpexaariimue I1eUcTBUs MOAPA3AEISIIOTCS 110
CpPOKaM MX BBIIIOJIHEHHS HA J1BAa BUJA:

— TEKylIUe — JEUCTBUS ONEPATUBHOIO XapaKTepa, pa3padaTbIBaeMbIe 110
Mepe He0OXOIMMOCTH Ha BCEX YPOBHSIX;

— TMEPCIEKTUBHBIE — MEPBI, INIAHUPYEMBIE Ha JJIUTEIbHBIA CPOK.

5.4.1 Vcroynuku HHPOpMALUU, MO KOTOPHIM MPUHUMAETCS PELIEHUE O
pa3paboTKe KOPPEKTUPYIOUIUX U MPEAYNPEKAAONINX JEHCTBUM:

— OTpHUULATENbHbIE OT3BIBBI NOTPEOUTENEH W/WUIIN IPYTUX 3aMHTEPECOBAH-
HBIX CTOPOH;

— OTYETHI O BHYTPEHHUX ayJINTaX;

— BBIXOJHBIEC JAHHBIE CO CTOPOHBI PYKOBOJICTBA;

— BBIXOJHBIC TAHHBIC AHAJIM3a PE3YJIbTATUBHOCTH OTIEIbHBIX MPOLECCOB
CMK;

— COOTBETCTBYIOILME 3AIKCH;

— Ppe3yJbTaThl CAMOOLIEHKH;

— pe3ynbTaThl KOHTPOJISI 00pa3oBaTelbHOrO (y4yeOHOro) mpolecca co
CTOPOHBI MO/IPA3/IeNICHUH U CIIyKO YHUBEPCUTETA.

5.4.2 CnnocoObl yCTaHOBJICHMS IPUYUH HECOOTBETCTBUIA:

— aHaJIu3, MPOBOJAUMBIN OTAEIbHBIM JIMIIOM WJIY TPYNIION JIIOAEH;

— HaOmroneHue;

— CTaTHUCTHYECKHE METO/IbI;

— COLIMOJIOTUYECKUE METO/IBI.
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5.4.3 Undopmanus no pesyapTaTaM KOPPEKTUPYIOUINX U MPEAyIpeKia-
FOIIUX JICMCTBUU SIBJISIETCSI COCTABHOM YAaCThIO BXOAHBIX JTAHHBIX IS aHAIU3a
CMK co cTopoHBI pyKOBOJICTBA YHUBEpCUTETA. DTa UHPOPMALIHS TOBOJUTCS J10
CBEJICHUSI PYKOBOJICTBA PA3JIMYHBIMU CIOCOOAMU, COOTBETCTBYIOIIUMHU THILY
HECOOTBETCTBUS: B BUJEC OTYETOB MO pabOTe OTACNIbHBIX HANpPaBICHUM W/WIN
CTPYKTYpPHBIX NOJApa3AcieHui; oT4eToB HadaibHMka OMK, B ToM uymucie no
UTOTaM ayJWTOB; B BUJE TOKJIAHBIX 3aMMCOK, YCTHON MH(GOPMALIMH U T.I1.

5.4.4 O1eHKYy TOCTATOYHOCTH M aJIEKBATHOCTH KOPPEKTUPYIOUIUX U Tpe-
TYTPEKIAIOMUX JIEUCTBUN MPOBOAUT KOHTPOJMPYIOUIEE JUIO (PYKOBOJIUTEIH
NOJIpa3/IeNICHUsl, B KOTOPOM MPOBOAATCS Meponpusatus, pykoBoautenab OMK,
BIIAJIETIEI TIpoIiecca U Ap.).

Ecnu koppekTupyroliee Wik npeaynpekIaroliee 1eiCcTBUEe TPU3HAHO He-
aJIcKBaTHBIM, TO pa3pabaThiBaeTCs HOBOE JeicTBUe. Takum 00pa3oM, mpolece
ABJIIETCS] UTEPALIMOHHBIM, I0KA HECOOTBETCTBUE HE OYJET YCTPAHEHO.

[Ipn HEoOXOAMMOCTH, MO PE3yNbTaTaM KOPPEKTUPYIOIIUX U MpEayTnpe-
KJAIOIIMX JeUCTBUN pa3paldaThIBAIOTCSI U BHOCATCS U3MEHEHUS B PETIaMEHTHU-
PYIOLIYIO TOKYMEHTALHIO.

5.4.5 OTBETCTBEHHBIM 32 BBINOJIHEHUE KOPPEKTHPYIOMIMX U MpeayIpe-
KJAIOIIMX MEPOTPUATHI SBISETCS BIAJeNell Mpolecca U/UiIM PYKOBOAUTEID
NOJIPA3/IEIICHUs, I/I€ OCYIIECTBIISIIOTCS KOPPEKTUPYIOLIUE U IPEAYIIPEKTAOIIIE
JEUCTBUS.

Ecnu mepornpusiTie He CBA3aHO C CYIECTBEHHBIM BBIJIEJIEHUEM PECYPCOB,
TO PYKOBOJUTEIb COOTBETCTBYIOIIETO MOJpa3JeieHusi 00s13aH B paMKax MpoO-
1[ECCa CAMOCTOATENbHO 3aIJIaHUPOBATH U PEATHU30BATh MEPONPUATHS.

5.4.6 Haubonee «mpobaeMHbIe» HECOOTBETCTBHS PACCMAaTPUBAIOTCS B XO-
ne a"anmmsza CMK co cTopoHBI pyKOBOJACTBA.

6 Onucanue npouecca «BHyrpeHHuii ayaum»

6.1 Ilo1HOMOYMSI PYKOBO/JCTBA U COTPY/AHUKOB

6.1.1 IlpoBeacHUE HE3aBHCHUMOTO ayJuTa W aHaln3a CUCTEMBl MCHEIK-
MEHTa KauecTBa 00ecrneynBaeT pyKOBOJACTBO YHUBEPCUTETA.

6.1.2 PyKOBOJCTBO BHYTPEHHUM ayTUTOM.

CoTpynHUKH OT/eNIa MEHEDKMEHTa KauecTBa:

—pa3pabaTbIBalOT MPOTPaMMy ayJIUTa;

— ONPEEISIIOT IOKYMEHTBI, TPOLEAYPbI, POLIECCHI U T.1., OISKAIIME ayInTy;

— OIPENIETSI0T BO3MOKHOCTh U METO/IbI POBEICHUS;

— YTBEP)KJIaI0T TIJIaHbBI ayIUTa;

— OTIPENETSAIOT IITAT COTPYIHUKOB, TSl IPOBEACHUS ayANTa,

— OPTraHU3yIOT TOATOTOBKY MIEpCOHAa B 00JaCTH METOAOB U OpraHHM3aIuU
ay/nTa,

— (GOopMUPYIOT TPYIIIBI M0 MPOBEIECHUIO ayJuTa C YYEeTOM BCEX HE00XO-
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JTUMBIX TPEOOBAHMI K TIEPCOHATY;

—IOCTOSTHHO AHAJIIM3UPYIOT U OIEHUBAIOT JACSATEIBbHOCTh TPYIMI, MPOBO-
JSIUX ayJIUT, C LIEeNbI0 JOCTHKEHHUS COIVIACOBAHHOCTU U aJIECKBATHOCTH UX €S-
TEJILHOCTH U COBEPIICHCTBOBAHUS PabOTHI;

— MOPOBOSAT aHAJIMU3 PE3YyJIbTATOB ay/IUTA;

— KOHTPOJIMPYIOT XOJ| BBITIOJHEHUSI KOPPEKTUPYIOMIUX MEP MO pe3yib-
TaTaM ayJauTa.

6.1.3 Aynutop, MMeeT CHEIHUAIbHYIO0 MOATOTOBKY, COOTBETCTBYIOIIYIO
KBATM(PUKALIUIO 1 3HAHUE:

— OCHOBOITOJIATAIIIUX HOPMATUBHBIX JOKYMEHTOB;

nokymeHToB CMK yHuBepcutera (CTaHAApThl OpraHU3aliy, MOJI0KEHHUS,
WHCTPYKIUH U ipyrue 1okymeHTsl) (U3m. Ne 3);

— [IPUHIMIIOB, METOJ0B U OpraHu3anuu nposeaeHus ayaura CMK.

JInuyHbIe KaYeCcTBA U MACTEPCTBO!

— yMEHHUE YCTAaHABJIMBATH JIUYHBIE KOHTAKTHI, KOMMYHUKAOEIHbHOCTH;

— YMEHHE BBICIYIINBATh COOECETHUKA,

— YPaBHOBEIIIEHHOCTh, YMEHUE BIIAJIETh COOOM;

— PEATMCTUYHOCTh U OOBbEKTUBHOCTH;

— L[ENIEYCTPEMIIEHHOCTB;

— YMEHHUE YCTHO U MMCbMEHHO BBIPAKATh CBOU MBICIIH;

— TaKTUYHOCTbh, BRIHOCIIMBOCTh U HAJIEKHOCTh B padoTe.

CooTBeTcTBHE KBAIU(PUKAIIMY TTepCOHATa MEPUOANYECKA aHATU3UPYETCS
OT/ICJIOM MEHEI)KMEHTa KayecTBa. AYyJIUTOPHI O3HAKOMIICHBI C KOJEKCOM IOBe-
JCHUS BHYTPCHHETO ayaMTopa Moj pocnuch (nmpujaoxkenue A). Komwmu 10Ky-
MEHTOB IMOJTBEPKIAIOIINX MOATOTOBKY U CIIMCOYHBINA COCTaB ayJAMTOPOB HAXO-
JIATCSl B DJICKTPOHHOM BHJI€ B COOTBETCTBYIOIIEH ceTeBoi nmanke OMK.

6.1.4 I'pynna, npoBoAsIIas BHyTPEHHUN ayaUT

B 3aBucumMoctu oT 1enu, oObeKTa W MacmTada KaXKIbli KOHKPETHBIM
BHYTPEHHHU ayauT opranusyercsa corpygaukamu OMK u npoBoautcs co3nasa-
€MBIMU TPYIINaMU 10 ayAUTy C IPUBICUEHUEM CIEUUAIMCTOB YHUBEPCUTETA, HE
3aHITHIX B MIPOBEPSIEMON 00JIACTH JIEATETLHOCTH. B rpyniy mo ayauTy Ha3Hava-
€TCS HE MEHEE JBYX 4eJIOBEK. PyKOBOAWTENb TPYIIbl Ha3HAYAETCS U3 YHUCIA
CIIEIUAIIUCTOB MO BHYTPEHHEMY ayAuTy. PykoBoauTen b Tpymnibl HECET OTBET-
CTBEHHOCTh 3a BCE ATallbl MPOBOJUMOTO ayJauTa W HaJCICH MOJHOMOYHUSIMH,
MPUHUMATh PEIIECHUS 10 BOIIPOCaM OpTraHU3aIMu MPOBEICHUS ayAUTa U OLICHKU
€ro pe3yJbTaToB.

PykoBoauTe/ib rpynnbl HeCET OTBETCTBEHHOCTD 3.

— YCTaHOBJICHUE U Pa3bsICHCHHE 1IeJIeH ayIuTa;

— hOopMHUpPOBAaHUE TPYIITIHI Ay TUTOPOB, OPTAHU3AIHIO €€ PadOTHI;

— IIPEJICTAaBJICHUE TPYIIbI ayIMTOPOB PYKOBOJCTBY MPOBEPSIEMOr0 MOJpa3-
JICTICHUS;
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— 00BEKTHBHOCTH OIEHKH PE3YyJIbTATOB ay/INTa;

— COCTaBJICHHE OTYETa O pe3yJIbTaTax ayJuTa;

— COXpaHEHUE U BeJCHUE TOKYMEHTALIUU 10 ayUTy.

YuieHsl rpynnbl ayauTa 003aHbl:

— ICICTBOBATh B YCTAHOBIICHHOM MacITabe MpoBOJAUMOIO ayAunTa;

— IIPOSBJISITH OOBEKTUBHOCTD;

—coOupaTh U aHAIM3UPOBATh JOKA3aTEeIbCTBA, HEOOXOUMBIE JUISl 3aKITIO-
YEHUS O MPOBEPSEMOM OOBEKTE;

— 3aIOJTHATH TUTAH-0TYET 110 ayIUTY,

—CcO0JII0IaTh ATHYECKHUE HOPMBI,

— co0JIro1aTh KOHPUAEHIIUATIBHOCTD.

6.1.5 O0s3aHHOCTH PYKOBOJAMTEIS IIPOBEPSIEMOTO MTOIpa3IeICHHUS:

— MH()OPMUPOBATH COTPYTHUKOB TOAPA3ACICHHS O IESIX U MacIiTadax ayauTa;

—Ha3HA4YaTh OTBETCTBCHHBIX U3 YHCJIA COTPYIHHUKOB JIJISI COITPOBOXKIACHUS
YJICHOB TPYIIIIBI 110 ay/IUTY;

— 00ecTieurBaTh YWICHOB IPYIIHI 110 ayIUTY COOTBETCTBYIOLIMM pabOuMM MECTOM,;

—o0ecreynBaTh 4Wi€HaM TPYIIbl MO ayAUTy JOCTYI K HEOOXOAUMOMY
000pyI0BaHUIO, MaTEPHATAM U JJOKYMEHTAITUH;

—o0ecreuynBaTh COTPYIHUYECTBO C WICHAMH TPYIIBI MO ayJauTy W He-
BMEIIIATEIILCTBO B ayIUT O€3 OCHOBAHMIA;

— aHAIM3UPOBATh PE3yJIbTAThI AYIUTA;

— ONPEENATh U OCYIIECTBIISITh KOPPEKTUPYIOIIUE JCUCTBUS HA OCHOBA-
HUW OTYETa 10 ayAWTy 0€3 M3JIUIIHEH OTCPOUYKH I YCTpPaHCHHUS OOHApYyKEH-
HBIX HECOOTBETCTBUM U BbhI3BaBIIMX UX npuunH; (M3m. Ne 2)

—TIPEIOCTAaBUTh B YCTAHOBJICHHBIH CPOK OTYET O BBITIOJHCHUHM KOPPEKTH-
pytomux mepornpustuii B OMK. (M3m. Ne 5)

6.2 Cxema npoBejeHUs] BHYTPEHHEro ayJauTa MpeACTaBlieHa Ha pU-
cyHke 1.

6.3 Il1anupoBaHue U NMPOBeJAeHNE BHYTPEHHEI 0 ayIuTa

6.3.1 CocTaBiieHre NpoOrpamMMBbl ayIuTa

[Iporpamma mipoBeaeHus aynuta paspadateiBaeTcsi OMK Ha ydeOHbIN
WM KaJeHIapHbii ron. [lpu cocraBieHuH MporpaMMbl ayAuTa YYUTHIBACTCS
CTaTyC ¥ BaXHOCTH MPOIIECCOB U TOJPa3ICICHUN, a TAaKKe PEe3yIbTaThl MPE/IbI-
OyIMUX ayauToB. [IporpaMma ayauTa cOTJIaCOBBIBAETCS C MIEPBBHIM IMPOPEKTOPOM
(mpeacTaBUTENIEM BBICIIIETO PYKOBOJICTBA IO KAYECTBY) M YTBEPHKIACTCS PEKTO-
pPOM YHHBEpPCHUTETA, JTOBOAUTCS IO CBEIACHUS TEpCOHAja YHUBEPCHUTETa IyTEeM
nyOJUKaMy Ha BHYTPEHHEM CaliTe YHUBEPCUTETA, M3JaHUS U PACCBHIIKA COOT-
BETCTBYIOIIIECTO MPHKa3a B Hayaje y4eOHOTo roja.

[Iporpamma aynurta CONEpKUT:

—o6macte CMK, notexaias mpoBepKe;

—TIpOBepsieMble 0OBEKTHI;
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—COCTaB ayJUTOPCKOW TPYIIBI (PYKOBOAWTENb W WICHBI ayJAUTOPCKOMN
TPYIIIbI);

— OCHOBAHHE MPOBEJICHUS ay/IUTa;

— IIpoBEpsieMble TTOAPA3AEICHHUS, TOJDKHOCTHOE JIUIIO;

— MIPUMEPHBIC CPOKU TPOBEICHUS ayAUTOB.

dopma mnporpaMMmbl ayauTa IyOJMKyeTCs Ha CcalTe YHHUBEPCHUTETa:
www.knastu.ru / Yausepcurer / [oapazaencenus / Otaen MeHeKMEHTa KadecTsa /
Aynaur.

1 TInaHupoBaHue W OPraHU3aNysl POBEICHHsI AyIUTA:
1.1 Pa3pabotka peectpa ayIuTOpOB

1.2 PazpaboTka u yTBepKJAeHHE IPOrpaMMBbl ayJUTa

1.3 M3nanue nprkasza o NPOBEACHUH ayauTa

1.4 ®opmupoBaHKEe ayAUTOPCKUX TPYIIIT

1.5 Pacchiiika mporpaMMBbl ayIUTa 1o Moapa3aeIeHUusIM

YHHMBEpCUTETA

2 TloAroToBKA K MPOBEIEHUIO ayIUTA:

2.1 PacmipesienieHue 0053aHHOCTEH MEXK/Ty ay JUTOpaMU
2.2 TloaroToBKa M COTJIaCOBaHUE IUTaHa ayanuTa

2.3 [loaroroBka pabo4yrx JOKYMEHTOB IS IPOBEACHUS

aynura

3 [IpoBenenne ayaura:

3.1 IpoBeaeHue MpeaBapUTEIILHOTO COBEIIAHHS
ayIUTOPCKON TPYIIIBI

3.2 [IpoBeaeHue MpeaBAPUTEIILHOTO COBEIIAHHS C
MPEICTAaBUTEISIMU IPOBEPSIEMOTO MOAPA3ICTCHHS

3.3 [IpoBenenue ayura

3.4 TIpoBeeHre UTOTOBOTO COBEIIAHUS C IPEACTABUTEIIIMA
MPOBEPSEMOr0 MOAPA3ICICHHS

3.5 BanmonHeHwue, yTBEpXKICHUE U Nepe/iada IiaHa-0TyeTa
npoBepsieMoro noxapasaeicuus B OMK

=

4 Anaju3 pe3yJIbTATOB ayUTA:

4.1 C60p TIaH-OTYETOB IIPOBEPSIEMBIX TOPa3IeIICHIS
corpynaukamu OMK

4.2 dopMupoBaHue enUHON 6a3bl JaHHBIX N0 PE3yIbTaTaM
MIPOBEJICHHOTO ayAuTa

4.3 Pa3zpaboTKa UTOrOBOTO OTYETA IO PE3yJIbTaTaM
MIPOBEICHUS] BHYTPEHHETO ayAnuTa

4.4 TIpoBenenue coOpaHusi BHYTPEHHUX ayAUTOPOB IS
00Cy>KIeHUs Pe3yIbTaToB ayAuTa U GOpMUPOBAHUS
PEKOMEHJALI 110 COBEPIIEHCTBOBAHUIO NEATEIBHOCTH

Pucynok 1 — Cxema npoBeieHUsI BHYTPEHHETO ayIuTa

6.3.2 CocraBiieHue 1iaHa ayauTa
Bce BHyTpeHHME ayAUTHI TPOBOASTCS B COOTBETCTBUU C YTBEPKACHHBIMH
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IUTAHAMHU, KOTOPBIE COCTAaBJISIIOTCSI HA OCHOBE IPOTpaMMBbI aynuTa. Y TBEPKIaeT
IUTaH ay/IMTa HauyaJbHUK OT/esIa MEHE)KMEHTA KaueCTBa.

KoHkpeTHbIE CPOKH MPOBEJACHUS ayIUTa B CTPYKTYPHOM MO/Ipa3/ieICHUU
OTIPEENISIOTCA PYKOBOAUTENIEM ayJUTOPCKOM TPYMIbI MO COTJIACOBAHUIO C PY-
KOBOJIUTEJIEM MPOBEPSEMOTO TMopa3jiesieHusl. PyKoBoAUTENb IPYIIIbI MO ayau-
Ty pacrpezesieT 3aJaHus Mo MPOBEPKE MEXKIY WICHAMH TPYIIIHI.

[1nan aynuTa BKIIIOYAET:

— OCHOBaHUE MPOBEACHUS TAHHOTO ay/IUTa;

—HalMEHOBaHUE MPOBEPSIEMOro TOApa3AiesieHus, MPoIIecca;

—COCTaB ayAUTOPCKOM TPYIIIIHI;

—1nepeyeHb 00bEKTOB U AJIEMEHTOB, MOICKAIIUX ayTUTY;

—CpOKM U BpeMs IPOBEJCHUS ayauTa.

dopma TUIaH-0TYETa AYAWTA MOCJE BBITOJHEHUS MPOrpaMMbl ayauTa |
aHaJIn3a Pe3yJIbTATOB MEPECMATPUBACTCSA. DNEKTPOHHBIN BHUJl IOKYMEHTA HaXO-
IUTCS Ha caliTe yHUBepcuTeTa: WWW.Knastu.ru / Yausepcuret / [Toapaznenenust
/ OTnen MEHeKMEHTa KauecTBa / AyauT.

6.3.3 IlocnenoBaTenbHOCTh MPOBEACHUS ayIUTA:

— YBEJIOMJICHUE TIPOBEPSIEMOI0 MOIPa3/ICIICHUS;

—POBEACHNUE NPEABAPUTEIHLHOTO COBEILAHUS C IIPOBEPSEMBIM MOpa3/ie-
JICHHUEM;

—poBeicHNE COOCTBEHHO ay/ANTa;

—POBEACHUE UTOTOBOI'O COBEIIAHUS C IPOBEPSIEMBIM IOIpa3eICHUEM;

— COCTaBJICHHE OTYETa O pe3yJbTaTax ayuTa.

6.3.3.1 VYBemomiieHHe NPOBEPSIEMOro TMoOApa3aeicHus. PykoBoauTenb
TPYMIBI IO ayAUTY YBEIOMIIIET PYKOBOAUTENSI IPOBEPSIEMOTO MOAPA3ICICHHUS O
IPEJICTOSIIEH TIPOBEPKE 3apaHee, HE TO3/IHEe, YeM 3a HeJleJI0 10 MPOBEICHUS
ayJIuTa «Ha MECTe».

6.3.3.2 IlpoBenenne coOCTBeHHO ayauTa. [laHHBIC, HEOOXOMWMBIE IS
aHanm3a paboThl TPOBEPSEMOTO TOIpa3AeieHus, MOIyYaloT MyTeM Oompoca mep-
COHaja, SKCIEePTH3bl JOKYMEHTOB, aHAlM3a MEPBUYHBIX HOCUTENeH MHopMa-
IUU 1 HAOJIOACHMS Ha MPOBEpsAEMbIX ydyacTkaxX. MHQopmalus, nosyuyeHHas B
X0JIe OIpoca, MPOBEPSETCs MyTEeM CpaBHEHMs ¢ UH(OpMaLMel Ha Ty ke Temy,
MOJIYYeHHOU U3 JAPYTHX HE3aBUCHUMBIX MCTOYHUKOB ((pu3myeckoe HaOIIOCHUE,
U3MEpPEHHUE, OTYETHI U JP.).

[Ipoueccel momydeHus: HHPOpPMAMM M JAHHBIX, @ TAK)KE HUX OLIEHKH U
BBIHECEHUE CY)KJIEHUH KOHTPOJUPYIOTCS PYKOBOJIUTEIEM TPYIIILI MO ayAUTy C
TeM, 4ToObl oOecnieunBainuch TpeboBanus Hacrosei JII. PykoBogurens rpyi-
OBl 110 ayAUTy MOKET BHOCHTHh M3MEHEHHS B TUIAH ayAuTa M 3aJaHus YjeHaM
TPYIIIBI I ONTUMAITFHOTO AOCTKEHUS el ayauTa. B xoxe ayaura, o yeMoT-
PEHUIO PYKOBOJUTEIS TPYIIIBI, POBOISATCS MPOMEKYTOUHBIC COBEIIIAHNUS, TIE PY-
KOBOJIMTENb 3HAKOMUTCS C pe3yibTaraMu HaOmoaeHuil. [lpu HeoOxoauMocT u3-
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MEHEHUS TUIaHa ayIuTa PyKOBOJAUTENb TPYIIIBI 10 ayAUTy HHOOPMHUPYET 00 ITOM
PYKOBOZMTEIIS IIPOBEPSEMOIO MOAPA3IEICHNS U COIVIACOBBIBAET C HUM, BHOCUMBIE
nsmeHerus. (M3m. Ne 5)

Ecnu HeoOxoaumasi TOKyMEHTalMs HE MOXET ObITh MpeACcTaBjieHa B CPo-
KM, ONPEEICHHBIE TUIAHOM ayAuTa, PYKOBOJUTENIO ayJAUTOPCKON TPYNIIbI Clie-
yeT TPOUH(POPMHUPOBATH JUIO0, OTBETCTBEHHOE 3a YIPABJICHHE MPOTrPamMMOi
ayauTa. 3aTeM CIIEQyeT MPHUHATh PELUICHUE O LEeIeco00pa3HOCTU MPOJOJIKEHHUS
MPOBEJCHUS AyJUTa WM O MPUOCTAHOBKE €r0 MPOBEAECHUA 10 TEX MOp, MOKa
OyIyT pa3pelieHbl BCe BOMPOCHI, CBSI3aHHBIE C TOKYMEHTAIUEH.

6.3.3.3 IIpoBenenue uroroBoro cosemanus. [1o 3aBepmiennn ayaura, 10
IIOATOTOBKU OTYETA, PyKOBOJAUTEIb TPYIIIbI MPOBOAUT COBEIIAHUE C PYKOBOJ-
CTBOM IIPOBEPSEMOTO MOAPA3AEICHUs C LUEIbI0 MPEACTABICHUS U PA3bICHEHUS
pe3ynbTatoB ayauta. [10 BBISBIIEHHBIM HECOOTBETCTBUSM PYKOBOAMUTENb ayu-
TOPCKOM Tpynmbl JAeT PeKOMEHJANMH MO0 KOPPEKTHPYKIIMM W HNpexynpe-
KAAOLMM JeHCTBUSAM.

6.3.3.4 PykoBoauTeslb MpPOBEPSIEMOro MOJPA3ACICHUS] aHAIU3UPYET OT-
4eT, IPUHUMAET PELICHUS U ONpPENEAeT KOPPEKTUPYIOIIME U IPELYyIPEKIAr0-
e JeHUCTBUS, HEOOXOAUMBIE JJI1 YCTPAHEHUS! HECOOTBETCTBUM M MX IPUYUH,
HA3HA4aeT MCIIOJIHUTENS W CPOKHM BBIIIOJHEHMS, KOTOpPBIE OTPaKaeT B ILJIAH-
OTUYeTE BHYTPEHHETO ayauTa. B ciyyae Hecornacus pykOBOJIUTENS IPOBEPSIEMOTO
NOJIPA3/IEICHNS C PE3yJbTaTaMU AyAUTa OKOHYATEIBHOE PEIICHUE NPUHUMAETCS
NPEJCTABUTENEM PYKOBOJICTBA 0 KAYECTBY, P HEOOXOIMMOCTH TIPOBOJIUTCSI MO~
BTOpHas1 mpoBepka. llocne BBINONHEHWS BBIABICHHBIX AYJIATOPCKOW TI'PYIION
HecootBeTcTBUA B OMK mpenocTaBisieTcss OTYET O BBIIOJIHEHUU KOPPEKTUPYIO-
mmx Meponpustuil. (M3m. Ne 5)

6.4 AHaJin3 pe3yJIbTATOB ayqUTa

6.4.1 OMK dopmupyet 0azy naHHBIX B MporpaMme «AyAuT», B KOTOPYIO
BHOCST OLIEHKY, KOPPEKTUPYIOLIUE U MPEAYIIPEKIAOINE ICUCTBUS HA HECOOT-
BETCTBUS, BBISIBJIEHHBIE B CTPYKTYPHBIX IOJPA3JEICHUSAX YHUBEPCUTETA C YKa-
3aHueM cpokoB u ucnonaHutenen. Corpynarnku OMK KOHTpOIUMPYIOT BBINOJIHE-
HUE 3TUX MEPONPUATUN U IPOU3BOAAT COOpP OTUYETOB O BHIOJHEHUN KOPPEKTH-
PYIOIIMX MEPONPUATHI IO BBISBICHHBIM HECOOTBETCTBUSAM OT MOJPa3JECICHUIA
yauBepcureta. (M3m. Ne 5)

6.4.2 Otnmen MEHEKMEHTAa KadecTBa IMPOBOJIUT aHAIM3 PE3yJIbTaTOB
aynura coryiacHo npuHsToil B OMK nponenype npoBeneHust anannsa pe3yJibTa-
TOB BHYTPEHHETO ayJINTa, MOJIYYEHHBIE PE3YJIbTAThl B BHJE OTYETA IPEACTAB-
JISIFOTCSI BBICIIEMY PYKOBOJCTBY (MPEICTABUTEIIO BBICILIETO PYKOBOJICTBA MO Ka-
yecTBY). [Ipu HeoOxoauMocTu 00CykAeHHE pe3yIbTaTOB BHYTPEHHUX MPOBEPOK
MPOBOJUTCS Ha COOpaHUSX BHYTPEHHUX AyAUTOPOB YHUBEPCUTETA C MOCIENY-
I0IIUM (DOPMUPOBAHUEM MPOTOKOJIA TIO COOPAHHUIO.

OTtyer sBisIeTCS OJHUM U3 BHUJIOB 3allMCEll MO KauyecTBY, HEOOXOIUM IS
OLIEHKH U MpHUHATH pernenuii 00 ynyumenuu CMK. Otuér myOnukyercs Ha caii-
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Te yHHUBepcutera: WWW.Knastu.ru / Yuusepcumem / Iloopazoenenust / Omoen me-
Heoxcmenma kavecmea / Ayoum. MeToauka MpoBEACHUS BHYTPEHHUX ayAUTOp-
CKHUX IPOBEPOK U aHAIIU3 MOJIyYEHHBIX PE3YJILTATOB MOXKET U3MEHSTHCS.

6.5 YnpaBjieHue KOPPEKTUPYIOIIMMHU JAeHCTBUSIMH

6.5.1 KoppekTupyromiye 1elCcTBUS BKIIOYAIOT B CEOS:

— BBISIBJICHUE HECOOTBETCTBUS;

— noBefieHre nuH(popmannu 06 0OHAPYKEHHBIX HECOOTBETCTBHUSX JIO JIUII,
OTBETCTBEHHBIX 33 X aHAJIM3 U YCTAHOBJICHUE IPUYMH UX MOSBIICHHUS;

— PETUCTpaIMI0 HECOOTBETCTBUS JJIA IMPOLIECCOB U MPOLENYP CHUCTEMBI
KAaueCTBa;

— aHaJIn3 BBISIBIICHHBIX HECOOTBETCTBUIA;

— PETUCTPALUIO PE3YJIBTATOB AHAJIN3A;

— OIpeJIeIeHUe MPUYUH HECOOTBETCTBHIA;

—oIpeneacHue HEoOXOAUMOCTH MPOBEACHUS KOPPEKTUPYIOUIUX JIEH-
CTBUI, HAIIPABJICHHBIX HA YCTPAHEHUE HECOOTBETCTBHUS;

—IUIAHUPOBAHNUE KOPPEKTUPYIOIIMX JEHUCTBHH, NpelyCMaTpPUBAIOIIEEe
OLICHKY MX aJ€KBAaTHOCTU MOCJEACTBUSAM BBISIBIEHHOTO HECOOTBETCTBHUS U BBI-
JIEJIEHUE PECYPCOB JUIsl X BBITIOJIHEHHUS,

— peanu3anmio 3aIUIaHUPOBAHHBIX KOPPEKTUPYIOIIUX JACHUCTBH;

— KOHTPOJIb BBIIIOJIHEHNS KOPPEKTUPYIOUIUX JIEUCTBUI U PETUCTPALIUIO UX
pe3yibTaTOB;

— aHaJIU3 NPEIIPUHATHIX KOPPEKTUPYIOLIIUX JEHCTBUN U ONPEIEICHUE UX
pE3yIbTAaTUBHOCTH;

— COCTaBJICHHE UTOTOBOI'O JOKYMEHTA (OTYET, MPOTOKOJ, aKT U JIp.).

CxemMa mpoliecca U OTBETCTBEHHBIE 32 BBIIIOJIHEHHE OTAEJIbHBIX 3TANOB
npouecca «Koppekrupyromue aeicTBUs TpUBEIEHBI HA PUCYHKE 2.

6.5.2 OCHOBHBIM KPUTEPUEM JIOCTATOYHOCTH KOPPEKTUPYIOMIMX ACHCTBUNA
SIBJIIETCSI CHOCOOHOCTH CBECTH K MMHUMYMY BO3HHUKIIIEE HECOOTBETCTBHE.

6.5.3 B ciiyyae HeIOCTaTOYHOCTH KOPPEKTUPYIOIMIUX JEHCTBUN paccMart-
PUBAIOT BO3MOKHBIE IPUUMHBI BO3HUKILIETO HECOOTBETCTBHS

— HEHCIIOJIHEHNE TPeOOBaHUN HOPMATUBHOW JOKYMEHTAIMU (BHEIIHErO U
BHYTPEHHETO MPOUCXOKICHU);

—HeucnoJiHeHue TpedboBanuii fokymentanuu CMK;

— HECOBEPILEHCTBO CYIIECTBYIOIIEH TOKYMEHTALUN;

HEHaJyIeKaIee ucrnoiHenrue Tpedbosanumii [{M.

6.5.4 Peructpanusi JaHHBIX [0 pe3yJbTaTaM KOPPEKTUPYIONIUX JEHCTBUI
IIPOU3BOJIMTCS B COOTBETCTBYIOIIMX JOKYMEHTAX (IJIJaH KOPPEKTUPYIOIIMUX ACH-
CTBUH, )KypHaJ, aKT, IPOTOKOJI U T.1.).

6.6 Ynpagsiienune npeaynpexaauuMn 1eiCTBUSIMH

6.6.1 Ilpenymnpexaaroniue 1eMCTBUS BKIIOUAIOT B Ce0s:
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— aHaJIM3 NPETEH3Uil, Kano0 MoTpeOuTeNiel U JPYTruX 3auHTEPECOBAHHBIX
CTOPOH;

— pa3paboTKa MEpONPUATUN MO HUCKIIOYEHUIO NPUYMH BO3MOXKHBIX
HECOOTBETCTBUI U BBIIIOJHEHUE 3TUX MEPOIIPUATHIA;

— KOHTPOJIb 32 BBINOJHEHUEM MPEAYITPEKIAOIMIMX JEHCTBUM;

— (puxcupoBanue HHPOPMAIIH O TPEAIPUHATHIX ACHCTBUAX;

— OILICHKA pe3yJIbTaTUBHOCTH M aJE€KBATHOCTH IpPENyNpekIarolInX IeH-

CTBUM.
< Hauano >

- OrpuuarenbHble OT3bIBBI IOTpeOHTENCH 1/ }
WU 3aMHTECPECOBAHHBIX CTOPOH %
- OTueTsl BHYTPEHHHUX ayIUTOB i
- Beixoausle nanasie agaansza CMK - 3
- Pe3ynbTarsl cCaMOOIIEHKH OOHapy>xeHHne CoTpyIHUKH
- PesybTaTsl KOHTPOIIS 06pa30BaTEIBEHOTO HECOOTBETCTBHS YHHBEPCUTETA,
(yuebHOro) mporecca co CTOPOHbI MIPEICTaBUTENN
MO/Ipa3/IeNieHHi U CITyK0 YHUBEPCHTETA 3aHHTEPECOBAHHBIX
J\ cropon

v

HAoxsiazad 3amucKa, KypHa H T.1I. - Perucrpanys HECOOTBETCTBHS

vm

v

> AHanus NPUYIUH HCCOOTBETCTBUS

L]

Pa3paboTka KOpPEKTHPYIOIIIX

. HeuCcTBUI Bnanenen nporecca,
pyKOBOZ[I/ITeHI)
* CTPYKTYPHOI'O
. OrnpeiesieHre U CorlacoBaHUe [OApa3ACHeHHS,
IInan MeponpusaTHii - T1aHa KOPPEKTHPYIOLINX YIIOJTHOMOYEHHBIH
- HeﬁCTBHﬁ I10 Ka"-ICCTBy

v

Paccrpinka miana ‘
KOPPEKTUPYIOIIUX AEHCTBUI i

v

|
®1 BrinonHeHHe KOPPEKTUPYIOIIUX OTBETCTBEHHBII
OO6bekTUBHAs MH(GOPMALHS 110 pe3yIbTaTaM NCUCTBUH VICHOIHHTEID
BBITIOJIHEHHS TJ1aHa MEPONPHUATHI *
A

OLeHKa pe3ybTaTUBHOCTH U |
P aIEKBaTHOCTH KOPPEKTUPYIOMNX | Brmagenern npomnecca,

JIeHCTBUI PYKOBOJIUTEID
* CTPYKTYpPHOTO
noapa3aeaeHuUs,

DopMupOBaHUE U YTBEPKICHUE YIOJTHOMOYCHHBII
OT4YeTa O BHINOJIHECHHUH 1O KaucCTBy
KOPPEKTUPYIOIIUX AeHCTBUIM i

: |

Pucynok 2 — Cxema npouecca «Koppektupyromme 1eiCTBUS»
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JII 8.2.2 BHyTpeHHuil ayut

6.6.2 IIpu HEOOXOAMMOCTH MPEAYNPEIKIAIOIIETO JICHCTBUS BBHIOMpAETCS
Croco0 MPOBEPKHU €ro Ha pe3ylbTaTUBHOCTh U aJIeKBaTHOCTh. CriocoOom mpo-
BEPKU MOXKET SIBJIATHCS IJIAHOBBIM MJIM BHEIUIAHOBBIA ayauT. OCHOBHBIM KpUTE-
pUEM JIOCTATOYHOCTH MPEAYNPEKIAAIOIINX JEUCTBUN SBISETCS CIIOCOOHOCTH
NPEeIOTBPATUTh WJIM CBECTH K MHUHHUMYMY CIydal BO3HUKHOBEHHS MPUYHH
HECOOTBETCTBUSI.

6.6.3 Ilpenynpexnaromue IelCTBUS IUIAHUPYIOTCS ¢ YYETOM YPOBHS pHC-
Ka MOTEHIIMAIBHOTO HECOOTBEeTCTBUS. [Ipu caMoM BBICOKOM ypOBHE pHCKa, IMO-
TEHIIMAJIbHOE HECOOTBETCTBUE JIOJDKHO OBITh YCTPAHEHO B KpaT4YalIIIie CPOKH.

6.6.4 Peructpanus AaHHBIX NO pe3yibTaTaM NpPEeIyNpeKIaroInX AeH-
CTBUI MPOU3BOJIUTCS B COOTBETCTBYIOIIMX JOKYMEHTax (KypHal, aKkT, MPOTO-
KOJI U T.1.).

7 JlokyMeHTalus BHYTPEHHEr 0 ayuTa

7.1 Tokymentoodopot npouecca «IIpoBenenue ayaura»

7.1.1 OTBETCTBEHHOCTh 3a 3alOJHEHUE IJIAH-0TYETa HECET PYKOBOAUTEIb
rpynnsl 1Mo ayauTy. OT4deT 3amoJIHSIETCS WICHAMU ayJAUTOPCKOM TPYyNIbl He
MO3/{Hee HeAeJM CO JHS MPOBEICHUS ayAUTOPCKOM MPOBEPKH U NEPEHACTCS B
IIPOBEPEHHOE MOAPA3/IEICHHUE B IIEYaTHOM HJIM JIEKTPOHHOM BHE ((hopma miiaH-
OTYeTa PACIojIOKeHa Ha caiiTe yHHBepcuTeTa: WWW.knastu.ru / Yuusepcumem /
Toopazoenenusi / Omoen menedxcmenma kawecmsa / Ayoum).

7.1.2 PykoBouTeNb MPOBEPEHHOTO MOJPa3C/iCHUs 3HAKOMHUTCS C OT4e-
TOM MO ayJHTYy, ONPEIEIAECT KOPPEKTUPYIOIIUE MEPOIIPUATHS U CTABUT NOAIUCH.
3anoIHEHHbIN, MaTUPOBAHHBIA M MOJNUCAHHBIN IUIAH-OTYET PYKOBOIAUTEIEM
IIPOBEPSEMOr0 NOAPA3ACIICHUS MEPEIACTCs NI COTJIaCOBaHUS WICHAM ayauTop-
CKOM rpymmbl UM yTBepkaaercss HayanbHUKOM OMK. OmuH 3K3eMIuisip oTdyeTa
XPaHUTCS B OT/AEJIC MEHEPKMEHTA Ka4ueCTBa, BTOPOM IK3EMILIAP OTUETA XPAHUTCS
B MPOBEPEHHOM TO/Ipa3/iefieHuu. JIOKyMEeHThI XpaHSATCS B COOTBETCTBUM C TPeOO-
BaHUSIMHU, MECTO U CPOK XpaHEHHSs 3anuced (IIaH-OTYEThl U APYTUE JTOKYMEHTHI
10 ayJUTy) yKa3aHbl B HOMEHKJIATYpE [ CTPYKTYpHOTo noapaszaeneHus. Cxema
JTOKYMEHTOO0OpOTa BHYTPEHHETO ay/iuTa MpeACTaBlIeHa Ha PUCYHKE 3.

7.2 Jlokymentoo0opor mpouecca «Koppekrupymoume aeicTBush
MPEACTABICH Ha PUCYHKE 2, aHAJOTUYHO OCYIIECTBIISIETCS JOKYMEHTOOOOPOT
npouecca «lIpenynpexaaromme 1eiCTBUS.

7.2.1 Tlo pe3yapTaraM BHYTPEHHUX AYJUTOB KOPPEKTUPYIOUIUE MEPOIIPH-
ATust GUKCUPYIOTCS B IJIaH-0TUeTe ayauTa. OTUeT O BHIMIOJHEHUN KOPPEKTHPY-
FOIIUX MEPOIPUITUNA COCTABIISIETCS PYKOBOJUTENEM U YIIOJTHOMOYEHHBIM IO Ka-
YECTBY CTPYKTYPHOIO IOAPA3ACIICHUs, 3aTEM IPENOCTABIAECTCS B OTAEH Me-
HEJKMEHTA KaduecTBa. Dopma 0T4eTa O BBITOJIHEHUN KOPPEKTUPYIOLIUX MEPOITPH-
ATAW TIOJIpA3ICNICHUs NpecTapieHa B npuiaoxkennu b. Koppektupyromme mepo-
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IPUATHA 110 pe3ysbTaTaM aHaJIN3a, CAMOOLIEHOK U TOMY IIOJI0OHOE OTpa)KaroTCs
BO BHYTPEHHHX JOKyMeHTax noapasaenenus. (U3m. Ne 3)

1 IlnanupoBanue

2 IoaroroBka 3 Iposenenne 4 AHanu3 pesy/ibTaToB
H OpraHu3anus e — posed — pesy

K NPOBEICHUIO ay/IUTA ayauTa ayaura
NpoBeIeHHs ayauTa

y

IIporpamma
ayauTa

\-/—\

Y

[Tnau-otuer (popma)

v

3arnonHeHHbIe
IUIaH-0TYEThI |/

WToroBslii oTyeT 1Mo

IIpukas o
IPOBEJICHUH ayIuTa pe3ynbTaTaM ayauTa

PucyHok 3 - JIokyMEHTOOOOpOT BHYTPEHHETO ay/IUuTa

7.2.2 Kaxxnoe BBISIBIEHHOE HECOOTBETCTBUE PETHMCTPUPYETCS JIULIOM, 00-
HapyXKUBIIUM HECOOTBETCTBUE B COOTBETCTBYIOLIEM JOKYMEHTE (OTUET IO pe-
3yJlbTaTaM ayJuTa, )KypHaj, POTOKOJI, akT u jp.). HecooTBercTBUE Popmynu-
pyercss KOHKPETHO U OOBbEKTUBHO. PykoBoauTENb NOJIpa3aesieHusl Ipu oOHapy-
KEHUM HECOOTBETCTBUS NMPOBOJUT €r0 aHAJIU3 U COBMECTHO C pabOTHUKaMHU
NoJipa3esieHus] MPUHUMAET MEphl M0 MX YCTPAHEHHIO, NMPU HEOOXOAUMOCTH
pa3pabaThiBasi KOPPEKTUPYIOIINE U/UIH MPEAYTPEKIAIONTNE MEPOTIPUSATHSI.

7.2.3 OTBETCTBCHHBIA 3a peaTU3aANHNI0 KOPPEKTHPYIOMIETO/ TMpeayrnpe-
KTAFOIIETO IEHCTBUS M0 Pe3yabTaTaM MX BBIIIOJHEHUS! PETUCTPUPYET TaHHBIC B
COOTBETCTBYIOIIEM JOKYMEHTE 10 YCTAaHOBJICHHOHN (opMe TOKyMEHTA.

7.2.4 B cnydae, ecnu yCTaHOBIICHO HECOOTBETCTBHE, YCTPaHEHUE MMPUYNH
KOTOPOTO 3aBHCHUT OT JCHCTBHUI APYroro mojapasiesieHus, pakT yCTaHOBICHHS
HECOOTBETCTBUS TOBOJUTCS MHCbMEHHO (B BUJE JOKJIAAHON 3aUCKHU) 0 PYKO-
BOJIMTEJIS 3TOTO MOJpa3IeIeHHs U Blajelblia npoliecca.

7.2.5 B cTpyKkTypHOM MOApPA3ACICHUA MOXKET ObITh pazpaboTaH ro0BOM
IUTaH MPOBEACHUS KOPPEKTUPYIOLUIUX U IPEIyNPEeKIaoUX MEPONPUITUH, pa3-
paOoOTaHHBII Ha OCHOBE aHaju3a JAESATENIbHOCTHU IMOAPA3JCNICHUs 3a Mpelle-
CTBYIOILIME TIEPUOJBI.

8 Pa3pabGorunku

JlaHHYI0 JTOKYMEHTHUPOBAHHYIO IPOLEAYPY pa3padoTau:

Hauvansnuk OMK M.I". HekpacoBa
Benymuii cnermanuct OMK H.A. [lemeneBa
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MHNPUJIOXKEHHUE A
(obs3aTenbHOR)

KOI[CKC MOBCACHUS BHYTPCHHEI0 ayaAuTopa

[Tpuaumaro Ha cebs 00s3aTeIbCTBA BHYTPSHHETO ayIUTOPA.

[ToaTBepK1at0 TOTOBHOCTH COOJIIOIATH CIEAYIOIINE STUYECKHUE MPABUIIa U
HOPMBI TTOBEICHHUS:

- JIEHCTBOBATH 3aCIY)KHUBAIOIINM JOBEpHUE M HEMPEIyOCSKICHHBIM 00pa-
30M I10 OTHOIICHUIO K MEPCOHATY TPOBEPSEMOT0 00BEKTa,

- CTaBUTh B U3BECTHOCTh PYKOBOJMTENS Ay IUTOPCKOM TPYIIIIBI ayauTa O
XapaKTepe CBOUX OTHOIICHUH C MEPCOHATIOM MTPOBEPSIEMOTO O0OBEKTA MIEPET TEM,
KaK TIPOBOJUTH ayIUTOPCKYIO TIPOBEPKY;

- HE JeHCTBOBATh B ylIepOd penmyTanuu nepcoHana mpoBepseMoro 00b-
eKTa,

- HE PaCKpPHIBATh BBISBICHHYIO B XOJI€ ayJUTOPCKON MPOBEPKH HHGPOP-
MaIIiIo, KOTOpasi MOYKET HAHECTH MOPAJLHBIN yIepd mepcoHamy MpoBEepsIeMOTo
00BeKTa,;

- TIPOSIBJIATH YBOKCHHE K MEPCOHATY MPOBEPSEMOro 00bEKTa, CO3/1aBaTh
aTMoc(depy COTpyIHUUYECTBA U JOOPOXKEIATEIBHOCTH,

- un3beraTh pe3KOro TOHA 3aMEUaHWN U OLICHOK, 3aMEUYaHusl BhICKa3bIBATh
TOJIKO 1O OTHOIIIEHHUIO K MPEAMETY ayAUTOPCKOM MPOBEPKH, HO HU B KOEM CITy-
Jae HE B aJIpeC COTPYAHUKOB TIPOBEPSIEMOT0 0OBEKTa,

- TIOCTOSIHHO COXPAHSITh TO3UTUBHYIO TICUXOJIOTHYECKYIO YCTAHOBKY MPHU
IPOBEJICHUU ayJAUTOPCKON MTPOBEPKH;

- B KOH(DJUKTHBIX CHUTYyaIUSAX COXPAHATH CIIOKOMCTBUE W JCIOBOW TOH,
HE TIO/IJIaBaThCsl SMOIUSIM M M30€TaTh HETAKTHYHOTO TOBEACHUS CO CBOEH CTO-
POHBI;

- crmoco0CTBOBATH MOACPIKAHUIO ABTOPUTETA Ay TUTOPCKOM CITYKOBI.

Aynautop

MMOAIINCH, J1aTa d. 1.0.
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MNPUJIOKEHUE b
(obs3aTenbHOR)
(U3Mm. Ne 5)

®opma oTHYeTa 0 BHINOJIHEHUN KOPPEKTUPYIOIIMX MEPONPUSTHI

OT4eT 0 BBIOJHEHNN KOPPEKTUPYIOIIUX MEPONIPUATUN

B IOApa3aACICHNN

JlaTta nmpoBeeHNS ayauTa: «_ »

[Iporpamme aynura (BHyTPEHHHX TPOBEPOK), YTBEPKIACHHOM

20 1. cormacHo

MPUKA30M PEKTOpPa OT «___ » 20 1. Ne -O
DakTeI
Brerasnennoe | Koppekrtupy- Cpok OtBerctBeH- | OTmeTka HOITBEDIK A
HECOOTBET- Io111ee HCIIOIHE- HBIN 0 BBIIOJI- I[}o ﬁeﬂ
CTBHE MEpOTPUSITHE HHS HCTIOJIHUTEIh HCHHUH H
BBITIOJTHCHHE
PykoBoauTens moipasaesieHust
(U.0. Pamunus) (noonucwv) (0ama)
Y1IOJIHOMOYEHHBIN
10 KA4CCTBY IIOAPA3ACIICHUA
(U.0. Pamunus) (noonucw) (0ama)
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JIMCT perucrpanuum M3MeHEeHU I
Howmep npukasa, KommuecTBo Hara [Toanuce
1aTa yTBEPKICHUS CTpaHHUII MOJNy4EHHs | YIOJHOMOYCHHOTO
M3MEHEHHS M3MEHEHHUsI M3MEHEHHSI 110 Ka4eCTBY
1 [ Ne323-O ot 16.09.2014 - 17.09.2014 KopotkoBa M.B.
2 | No53-Oot104.02.2015 1 04.02.2015 KopotkoBa M.B.
3 | Ne202-O o1 25.05.2016 1 26.05.2016 Koportkosa M.B.
4 | Ne 166-O ot 10.04.2018 - 10.04.2018 Ycosa T.1.
5 | Ne384-0O 01 20.09.2018 1 21.09.2018 Ycosa T.N.
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