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1 BBenenue

Paboyas nmporpamma u (OHJ OIEHOYHBIX CPEJACTB TUCIMILIMHBI «YTIPaBICHUE KAYeCTBOMY
COCTaBJICHBl B COOTBETCTBUU C TpeOOBaHUAMHU (elepalbHOTO TOCyAapCTBEHHOTO 00pa3oBaTelb-
HOTO CTaHJapTa, yTBEpXAEHHOro mpukazoM MuHoOpHayku Poccuiickoir ®enepammun OI'OC,
YTBEP)KJICHHBIN npukazoM MunoOpHayku Poccum ot 05.02.2018 Ne81, u ocHoBHOH mpodeccro-
HAJIBHOW 00pa30BaTEIBHON MPOTPAMMBI MIOATOTOBKH «CaMOJIETOCTPOCHUE TI0 HAPABIICHHIO T10I-
rotoBku «24.03.04 ABuactpoeHue».

[IpakTHueckas HOArOTOBKA PEAIM3YETCs HA OCHOBE:!

[Mpodeccnonanbuprii cragaapt 32.008 «CIHELIUAJIUCT 10 VIIPABJIEHUIO KAYE-
CTBOM B ABUACTPOEHUN».

O6o06menHas TpynoBas ¢pyHkius: B Taktuueckoe ynpaBiieHre CUCTEMOM KayecTBa OPTraHy-
3allMy aBUACTPOUTEIBLHON OTPAaCIu.

TI-1 Pa3paboTka 1 BHEIpeHHE METOJMUECKUX MAaTEPUAIIOB I10 MOATOTOBKE JOKYMEHTOB CH-
cTeMbl kKauecTBa, T/I-2 Pa3paboTka riaaHa MEpONpHUSATHNA M0 KOHTPOJIIO KaueCcTBa MPOIYKIIMH Opra-
HU3AIMU aBHAacTpouTenbHOU oTpaciu, H3-1 HannonansHas u Mex1yHapoHass HOpMaTUBHAs 6a3a
B 00J1aCTH yMpaBlieHUs! KaYeCTBOM aBUALIMOHHON MPOAYKIUH.

[Ipodeccuonanpubiii cranaapt 32.008 «CIHIEHUAJIUCT [1O VIIPABJIEHUIO KAYE-
CTBOM B ABUACTPOEHUN».

O606mmenHas TpyaoBas Qynkuusa: D Opranuzanus padoT 1O MOBBIIEHUIO KayecTBa Mpo-
JYKIUW OpPTraHH3aluy aBUACTPOUTEIIBHON OTpaciy.

H3-3 TpeGoBanus 0TeUECTBEHHBIX U MEXIyHAPOIHBIX CTAaHAAPTOB MO OOECIIEUeHUIO Kaue-
CTBa IPOAYKLUU aBUACTPOUTEIILHON OTPACIIH.

3amaun JUCLH- | - O3HAKOMJICHHE CTYJCHTOB C SBOJIIOIMENH CHUCTEM KauyecTBa, CUCTEMHOMU
TUIMHEI opra"u3aieii padoT 1o KauecTRY;

- M3YYCHHE MOJEJICH CHCTeM KadecTBa M0 MEXKIYHAPOIHBIM CTaHIapTaM
cepun 1SO 9000;

- PacCMOTpPEHHE OCHOBHBIX MOHITHIH BCEOOIIETO yIIPABICHUS KaueCTBOM
(TQM), crcTeMHOro OaX0/1a K MCHEDKMEHTY KauecTBa.

OcHOBHEIE 1. Teoperndeckre OCHOBBI IOHATHS MEHEKMEHTA Ka4eCTBa;
pazmensl  /  TeMbl | 2. [Tpuniunel 1 noaxoasl B CMK;
UCIUIITUHEI 3. Cucrema crangapToB, JoKymMeHTauus, aynut B CMK;
4, KommiekcHas cuctema oOecriedeHus1 KayecTBa aBUAllMOHHOM Mpo-
TYKIUH

2 IlepeveHb NJIAHMPYEMBIX Pe3yJILTATOB 00YYEeHUS M0 JUCHHUILINHE (MOIYJII0), COOT-
HECEeHHBbIX ¢ MHANKATOPAMH JOCTHKEHUSI KOMIIeTeHI U

IIpouecc n3yueHust TUCUMITIINHBI «YTIpaBlIeHUEe KaueCTBOM» HaIlpaBJiieH Ha (JOpMHUpPOBaHHE
creaytomux komnereHui B coorserctBrr ¢ PI'OC BO u ocHOBHO# 00pa3oBaTebHON Mporpam-
Moii (Tabnuna 1):

Ta6J'II/II_Ia 1-— KOMHCTCHHI/II/I W MHOUKATOPBI UX JOCTUKCHU A

KO,I[ 1 HAUMCHOBAHHEC KOMIICTCH- I/IHI[I/IKaTOpBI JOCTHXKCHUA HJ'IaHI/IpyeMBIC PE3YyIbTAThI
O1H 06y‘{eHI/I}I IO JUCIMITIIMHE

[Ipodeccronanbubie




[1K-3 Cnioco6eH ucnonbp30BaTh [IK-3.1. 3naer cnocoOsl | 3HaTh OCHOBHBIC MPUHIUIIBI

CTaHJAPTHI U TUIIOBBIE METOIbI METPOJIOTHYECKOr0 00ecIe- | MEHEIKMEHTA KayeCTBa.
KOHTPOJISI ¥ OLIEHKU Ka4eCTBa YEHUsT  TEXHOJOTMYECKHX | YMETh MOJIb30BaThCS CTaHAAp-
BBIITYCKa€MOM ITPOYKLIUU IIPOLIECCOB TaMM U HOPMAaTUBHOM JIOKY-

[IK-3.2. YmMeer opranuso- | MEHTalUeH, CBSI3aHHOW C CHU-
BBIBaTb METPOJIOTHUYECKOE | CTEMOW MEHEPKMEHTa Kaue-
o0ecrieyeHne TEXHOIOTUYe- | CTBA.

CKHUX TIPOIIECCOB Bnamerp  craTucTHYecKUMHU
IIK-3.3. Bnageer HaBbl- | METOJIaMU yIPABICHHUS Kade-
KaMU KOHTPOJISI KayecTBa | CTBOM.

BBIITYCKAa€MOM IIPOTYKIUH.

I1K-4 Cnocob6en pa3pabateiBate | [IK-4.1. 3Haer oTpacieByro | 3HaTh HAIMOHATIBHBIE U MEXK-

JOKYMCHTAIUIO IO MCHE K- JOKYMCHTAIUIO 110 MC- | AYHApOIHBIC HOPMAaTUBHBIC
MEHTY KaueCTBa TEXHOJIOTHYE- HE/DKMEHTY KauecTBa 0a3bl B 00JIaCTH yIIpaBJICHUS
CKHX IPOILIECCOB HA MPOU3BOJI- [IK-4.2. Ymeet pa3zpabaTbi- | KAYECTBOM aBUAIMOHHOM TIPO-
CTBCHHBIX y4aCTKax BaTh JOKYMCHTALIUIO 110 MC- | AYKIHH.

HE/DKMEHTY KauyecTBa TeX- | YMETh aHaJIU3UpOBATh JIOCTH-
HOJIOTHYECKUX TIPOIECCOB | )KEHUs ToKazareneil 3ddex-
Ha MTPOU3BOJICTBEHHBIX | TABHOCTH CHCTEMBI MEHEK-
ydacTKax MEHTa KavyecTBa.

[1K-4.3. Bmageer HaBbl- | BiageTs HaBbIKaMU — paspa-
KaMU KOHTpoJig M olecme- | O0TKH JIOKyMEHTAI[UU IO Me-
YEHMs Ka4eCTBA HA IPOU3- | HEPKMEHTY KadecTBa TEXHO-
BOJICTBEHHBIX YUacCTKax JIOTUYECKUX IMpPOILIECCOB Ha
MIPOM3BOJICTBEHHBIX Y4aCTKaX

3 MecTo IMCUMIIMHBI (MOAYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuunnmHa «YpaBiaeHUe KayeCTBOM» U3ydaeTcs Ha 3 Kypce, 5 ceMecTpe.

JucuumniuHa BXOIuT B cocTaB Osioka 1 «/ucuuruinHel (MOIYIM)» U OTHOCUTCS K YacTH,
(dhopMHUpyEeMBbIMH YYaCTHUKAMU 00pa30BaTEIbHBIX OTHOIICHHIH.

Jl71s 0cBOEHUS UCHUILTUHBI HEOOXOIMMBI 3HAHUS, YMEHUS, HABBIKU U / WJIA OTBIT MPAKTH-
YEeCKOU eI TeNbHOCTH, COPMUPOBAHHBIE B IPOIECCE U3YUEHUS AUCLIUILINH / TPaKTUK: «MeTpoo-
T'Usl, CTaHJAPTU3ALUS U CepTUDUKALIH.

3HaHUS, YMEHUSI U HaBBbIKH, CHOPMUPOBAHHBIE NMPU U3YYCHUH TUCIUILINHBI «YTIpaBiIcHHE
KauecTBOM», OyIyT BOCTPEOOBAHBI MIPU U3YYEHUH MOCIEIYIOIUX AUCIUILTUH: « MOHTaX U HUCIIBI-
TaHUS CUCTEM CaMoJIeTOBY, «[Ipon3BoACTBeHHAS MPAKTHKA (TeXHOJIOTHYecKasl (IPOEKTHO-TEXHOJIO-
rudeckas) npaktuka)y, « [pou3BoacTBeHHas nmpakTuka (MpeauiioMHas mpakTuka)y, « IpousBos-
CTBEHHasl TpaKTHKa (TEeXHOJOrmueckas (MPOEKTHO-TEXHOJOTHUYeCKas) MpakTuka)y, «lIpousBon-
CTBEHHAs MpaKTHUKa (MPEAUILIIOMHAs MPAKTUKA)Y.

JucuunnvHa «YTIpaBleHHe KauecTBOM» YaCTHUYHO peanusyeTcss B GopMe MpaKTHUECKOi
MOJTOTOBKH.

JucuunnuHa «YpaBieHUEe KaueCTBOM» B paMKaX BOCIIUTATEIbHOM pabOTHI HalpaBieHa Ha
(dhopMupoBaHHe Y 00YJarOIIUXCSI aKTUBHON TPaXKJAHCKOW TO3UIINHM, YBaXKEHUS K MIpaBaM U CBO0O-
JlaM 4eJOBEeKa, 3HAHUS MPABOBBIX OCHOB M 3aKOHOB, BOCIIUTAHUE YYBCTBA OTBETCTBEHHOCTH WJIU
YMEHHUSI apTyMEHTUPOBATh, CAMOCTOSITEILHO MBICIUTD, PA3BUBAET TBOPUYECTBO, MPO(PecCHOHATLHBIC
YMEHUSI WIM TBOPYECKU PA3BUTOMN JIMYHOCTH, CUCTEMBI OCO3HAHHBIX 3HAHUM, OTBETCTBEHHOCTHU 3a
BBITIOJTHEHUE Y4eOHO-TIPOM3BOICTBEHHBIX 3aJaHUI U T.JI.



4 O0beM JUCHUILVIMHBI (MOAYJIs1) B 3a4€THBIX eINHULAX ¢ YKa3aHHEM KOJIN4eCTBa
aKaJeMHMYeCKHX YaCOB, BbIIeJEHHbIX HA KOHTAKTHYIO padoTy 00y4yarolmmxcs ¢ npenoaaBare-
JieM (110 BH/IaM Y4eOHbIX 3aHATHH) H HA CAMOCTOSITEIbHYIO padoTy 00y4arommxcst

OO0mmast TpynoeMKoCTh (00beM) AUCIUIIIUHBI cocTaBiseT 3 3.e., 108 akax. gac.
Pacnpenenenne o0beMa TUCIMIIIMHBI (MOJIYIIS) TIO BU/IaM YY€OHBIX 3aHSATHH MPEICTABICHO
B Tabmme 2.

Tabmuna 2 — O0beM AUCHUILTMHBI (MOJTYJIsI) TT0 BHIAM Y4eOHBIX 3aHATHHA

O06beM AUCIUTUTHHBI Bcero axa-
JIeMUYe-
CKHX YacoB

OO6mast TpPyA0€MKOCTh AUCITUTUTHHBI 108

KonTakTHasi ayquTopHasi padoTa o0y4yaoumxcs ¢ npenojaasarejiemM (o su- | 32

AaM y4eOHbIX 3aHATHI), BCEro

B ToMm uucJie:

3aHATHS JIEKIIMOHHOTO TUNA (JEKIMHA ¥ WHBIE YUIeOHbIe 3aHATHUS, peaycMarpu- | 16
BAaIOIIME IPENMYILECTBEHHYIO Nepeiauy yueOHONH HHPOpMaIUH MeJarornyecKuMu
paboTHUKAaMHU), B TOM YKCiIe B (pOpMeE MPAKTUIECKOM MOATOTOBKHU: 0

3aHSTHS CEMUHAPCKOro THNA (CEMHUHAPHI, MPAKTHYECKHUE 3aHATHUS, TIPAKTUKYMBI, | 16
nabopaTopHble pabOThI, KOJUIOKBUYMbI W HMHBIC aHAJIOTHMYHBIC 3aHSATHS), B TOM
gucie B GopMe MPaKTUUECKOU MOATOTOBKH: 16

CamocTosiTesibHasi pa60Ta 00yUyalonuXcsa U KOHTaAKTHAasi padoTa, BKiroJaromias | /6
IPYIIIOBbIE KOHCYIbTAIH, HHAUBHUIYaIbHYIO pa00Ty 00yJaromuxcs ¢ MpernoiaBa-
TEJSIMH (B TOM YHUCJI€ UHIUBUIYyalbHbIE KOHCYJIbTAIIMH); B3aUMOJCHCTBHE B DJICK-
TPOHHOU MH(POPMALIMOHHO-00pa30BaTENbHOM Cpejie By3a

[IpomexyTouHas aTTecTanus 00yJaromuxcst — 3a4eT ¢ OLUEHKOM 0

5 Copep:xkanue IMCUUILTHHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiaMm) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJIH4YeCTBA aKaJleMUYeCKHX YacoB U BH/I0B y4eOHoii pa-
00ThI

Tabnuna 3 — CtpykTypa U cofepkaHue JUCIHUILTUHBI (MOTyIs)

Buner yueGHOM pabOThI, BKIIIOYAsi CAMOCTOSITENBHYIO
paboTy oOydaromuxcs U TPYJOEMKOCTh (B acax)

KonrakrHas pabota

HanmenoBaHue pa3aciioB, T€M U CO-
IpenoaaBareiid C O6y‘laIOH_[I/IMI/IC5{

JIepratine Matepuaia Jlexun CemunHapckue Jlabopa- CPC
(mpakTUYecKue | TOpHBIC
3aHATHUSA) 3aHATHSI
1. Teopemuueckue ocHogwl no-
HAMUA MEHEONCMEHMA Kauecmaed. 4 4% 19
[IpenMer u MeTO yIpaBlieHUs Kaye-
CTBOM B aBHacTpoeHUU. CUCTEMBI Me-




Bunpsl yaeOHOI paboThI, BKIIOYAs CAMOCTOSATEIBHYIO
paboTy 00yJarOIUXCSI M TPYTOEMKOCTH (B 4acax)

KonTakTHas padora
MIPEToJaBaTelisi ¢ 00yJarOIIMMHUCS
Jlexuuu Cemunapckue | Jlabopa- | CPC
(mpakTUYecKue | TOpHbBIE
3aHATHSA) 3aHATUSA

HaumenoBanue paszieios, TeM U CO-
JIEp;)KaHKue MaTepuaa

HeJDKMeHTa kadecTBa. O0nacTs npu-
MEHEHMs B aBuactpoenuu. Hopmartus-
HbIE€ CCBUIKH. DBOJIIOLIUS CUCTEM Kaue-
CTBa.

2. Ilpunyunst u no0xoowt é
CMK. TTpuHITUTIBI MEHEKMEHTA Kayue-
ctBa. [logxoxa k popmupoBaHuto cu-
CTEM KauecTBa Kak K mnpoueccy. Bo-
CeMb IPUHIHUIIOB YIPaBICHUSI.

3. Cucmema cmanoapmos, 00Ky-
menmauus, ayoum ¢ CMK. Monenu
CUCTEM MEHEDKMEHTa KayecTBa 1o
MeXIyHapoaHbIM cTanaaptam MCO
9000, 9001. Aynutopckue nNpoBepKH,
OCHOBHBI€ 3JIEMEHTHI POBEICHUS
ayauta B CMK.

4. Komnnexcnaa cucmema
obecneuenus Kauecmea aGUAUUOH-
Hout npodykyuu. CUCTEMHBIN TTOIXO0/T
K IIPOM3BOJICTBY camoJieToB, JKIIH,
MeTJIsl KauecTBa, B3aUMOCBS3b 3JIeMEH-
toB npou3BoacTBa U CMK. Ceptudu-
Kalus MPOU3BOJICTBA.

HUTOTI'O
o JUCIHHUILINHE

16 16 76

*-peanusyercs B (hopMe MPaKTUIECKON MOTOTOBKU

6 BHeaynuTopHasi caMmoCTOsSITeIbHASI pad0oTa 00y4alOIIMXCH M0 IMCHUILIHHE (MO-
AYJII0)

HpI/I IJIaHUPOBAHUUA CaMOCTOSTEILHOMI pa6OTLI CTYACHTY PCKOMCHAYCTCA PYKOBOICTBO-
BaTbCs CIICAYHOIIHUM PACTIPCACIICHUEM 9aCOB Ha CAMOCTOSATCIIbHYIO pa60Ty (Ta6J'II/II_[a 4)

Ta6n1/1ua 4 — PCKOMeH,[[yeMOC pacnpeaciiCcHUC 4aCoOB Ha CaMOCTOATCIIbHYIO pa60Ty

KoMInOHEHTBI CaMOCTOATENbHOMH PadoThI KosauydecTBo yacoB
W3y4yeHue TeopeTHUeCKUX pa3esioB JUCIUILINHBI 25
IToaroToBKa K 3aHATUSAM CEMHHAPCKOTO THIA 36
Ilonroroska u oopmieHue PI'P 20




7 OueHo4YHbIE CPeCTBA IS IPOBEAeHNS TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aT-
TecTANNH 00y4aIOIMXCHA MO AUCHUIINHE (MOLYJII0)

@DOHJT OLIEHOYHBIX CPEACTB AJIS MPOBEAEHUS TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U IIpOMe-
YKYTOYHOM aTTecTanuu npeacrasieH B [Ipunoxenun 1.

[TosHBIN KOMITJIEKT KOHTPOJIBHBIX 33JJaHU WM MHBIX MaTEPUAIOB, HEOOXOAMMBIX JIJISI OIe-
HUBAHHUS PE3yJbTATOB OOyUEHUS MO JUCIUIUIMHE (MOIYII0), IPAKTHKE XpaHUTCS Ha Kadenpe-pas3-
paboTunke B OyMa)XHOM H JIEKTPOHHOM BUJIE.

8 YueOHo-MeTOoaMUYeCcKOe M HH(POPMALMOHHOE o0ecTiedeHne JUCHUIIMHBI (MOTYJIs1)
8.1  OcHoBHas JuTepaTrypa

1. Arapxkos, A. 1. YnpasieHue kauecTBOM : yueOHHK i OakanaBpoB / A. [1. Arapkos. —
2-e u3n., crep. — Mocksa : M3narenscko-Toprosas koprnopanus «Jlamkos u K, 2020. — 204 c. //
Znanium.com : 3JIEKTPOHHO-0nOmoTeyHas cucrtema. — URL:
https://znanium.com/catalog/product/1091808 (nara o6pamenus: 28.04.2021). — Pexxum gocryna:
IO TIOJTITUCKE.

2. Apwuctos, O. B. Yrnpasnenue kadectBoM : yueOHuk / O. B. ApuctoB. — 2-e u3j., epe-
pab. u gomn. — Mocksa : UHOPA-M, 2020. — 224 c. // Znanium.com : 3JIeKTPOHHO-OUOIHOTEYHAs
cucrema. — URL: https://znanium.com/catalog/product/1081359 (narta o6pamenus: 28.04.2021). —
Pexxum noctyma: mo moamnucke.

3. Bambtep, A. . YrpasieHue kauecTBOM MaIlluH M TEXHOJIOTHH : yaeOHuk / A. WM. Basb-
Tep. — Mocksa, Bonorna : Undpa-Unxkenepus, 2020. — 248 c. // IPRbooks : anexTpoHHO-010-
nuoreunas cucrema. — URL: http://www.iprbookshop.ru/98485.html (nata obparenus:
28.04.2021). — Pesxum ocTyma: 1mo HOIMHCKe.

4. Muxeesa, E. H. YnpaBneHnue kauecTBoM [ DNIeKTpOHHBIHN pecypce] : yueOHuK / MuxeeBa
E.H., Cepomran M.B., - 2-e u31., wucnp. u Aomn. - J[amkoB u K, 2017.-532 c.

[IZNANIUM.COM:351eKTpOHHO-0HOIHOTEUHAS cucrema. - Pe-
UM poctyna:http://www.znanium.com/catalog.php, orpanudeHHbIN. - 3aril. ¢ SKpaHa.

5. Enoxos, A. M. YnpapieHue Kad4eCcTBOM [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue
EnoxoB A.M., - 2-¢ u31., nepepad. u gom. - M.:HUL] UTHOPA-M, 2017. - 334 c. // ZNA-
NIUM.COM : JIEKTPOHHO-OMOIMOTEYHAsT CHCTEMA. - Pexxum 110-
cryna:http://www.znanium.com/catalog.php, orpaniudeHHbIi. - 3ariL. ¢ KpaHa.

6. 3opun, B. A. KoHTpoJsb KauecTBa MPOIYKIIUU U YCIYT [ DIEKTPOHHBIHN pecypce] :

yqe6 nmocooue/ B. A. 3opun,A. II. IlaBmos, A. A. Ileraukos. -

MAJIY, 2013. - 89 c. //ZNANIUM.COM :3JIEKTPOHHO-OMOIMOTEUHASICH-
creMa. - Pexum nocryna:http://www.znanium.com/catalog.php, orpanuueHHsbIi. - 3ari. ¢
JKpaHa.

8.2  JlomosHMTeJIbHAS JIMTEpaTypa

1. Bacosckuii, JI. E. YopaBnenue kauecTBoM [ DNeKTpOHHBIN pecypc] : yueOHuk / bacos-
ckuit JL.LE., [IporacweB B.b., - 3-e u3., nepepa6 u jon. - M.:HUIl UHOPA-M, 2016. - 231 c. //
ZNANIUM COM JIEKTPOHHO-0MONMHoTeyHasicucTemMa. - Pexum
noctyna:T http://www.znanium.co m/cataloq php, orpannyenHsIi. - 3ari. ¢ sKpaHa.

2. Poxxos, B.H. KonTposns kauecTBa mpu Npou3BOJICTBE JIETATEIbHBIX aIapaToB: yueo-
Hoe nocodue st By30B / B. H. PoxkkoB. - M.: Mammuoctpoenue, 2007. - 416 c.: ui.

3. YnpaBnenue kauectBoM. [Ipaktukym : yaueOHoe nmocobue ams By30oB / E. A. I'opbamiko
[u np.] ; mox penakuumeii E. A. ['opbamiko. — 2-e u3n., ucnp. — Mocksa : M3garensctBo KOpaiiT,
2021. — 323 c. // FOpaiit : anexTpoHHO-O0ubMMoTeuHas cucrema. — URL:
https://urait.ru/bcode/469623 (nara obpamenus: 28.04.2021). — Pexxum nocTyma: 1mo momickKe.

4. ®ommuues, B. V1. YnpaBieHue KaueCTBOM U KOHKYPEHTOCHOCOOHOCTBIO : YYEOHUK /IS
By30B / B. . ®omuueB. — Mocksa : UznarensctBo FOpaiit, 2021. — 156 c. // KOpaiit : anekTpoHHO-
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oubnmoreuynas cucrema. — URL: https://urait.ru/bcode/476483 (nara obpamenus: 28.04.2021). —
Pexxum nocryma: 1o noamnucke.

8.3 MeToauueckue YKazanusd 1Jist CTYACHTOB 110 OCBOCHHUI0 TUCHUIIJIUHDBI

1. Mapsun, b.H. CpenctBa u MeTopl Hepa3pylIaroIIero KOHTPOJIs Ka4ecTBa MPOIyK-
nuu: yaeOHoe nocodue as By3oB / b.H. Mapeun, O.B. bamkos, B.A. Kum u np. - Komcomoubsck-
Ha- Amype: 13a-Bo Komcomonbckoro-Ha-Amype roc.texi.yu-ta, 2011. - 143 c.

2. T'yceBa XK.U., YmpaBieHne KauyecTBOM B aBHACTPOCHUH: JJIEKTPOHHOE MocoOue
KaAI'Y/ I'yceBa XK.U., 2020r, 160 c.

3. T'ycesa XK.W.. YrpaBieHue ka4eCTBOM B aBHACTPOCHUU: AIEKTPOHHBIN Kypc (TIopTat
J10)/ T'yceBa XK.H., 2020. https://learn.knastu.ru/course/add_theme/713

8.4 CoBpemenHble mnpodeccHoHA/IbHbIE 0a3bl JAHHBIX W WHGOPMAIMOHHbIE
CIIPABOYHbIE CHCTEMbI, HCIIOJIb3YyeMble PH OCYLeCTBIEHUN 00pa30BaTeIbHOIO Mpolecca 1o
AUCHHILINHE

1. DOnekrponHo-ombroreynas cuctema ZNANIUM.COM. Jlorosop EIT 44 Ne003/10
30¢ K3 191272700076927030100100120016311000 ot 17 anpenst 2019 1., ¢ 17 anpenst 2019r. o
17 anpens 2020 r.
2. DnexkrponHo-6ubroTeunas cuctema |PRbooks. JTunensuonnstit rorosop NeEI144
Ne001/9 Ha mpepcTaBiieHUe I0CTYIA K 3JCKTPOHHO-O0nOmnoreunoit cucteme |PRbooks K3
191272700076927030100100090016311000 ot 27 mapta 2019 1., ¢ 27 maprta 2019 r. mo 27 mapta
2020 1.

3. DnekTpoHHO-O0uboTeunas cucrema «buoauoPoccukay. Konnekuyusa «Asuayuonnasn
u pakemuo-kocmuueckas mexuukay. Jforosop Ne 1502/1 ot 15 depans 2019 ., ¢ 01 mapra
2019 1. - 01 deBpans 2020 r.

4, Hayunast anektponnas oubnuoreka eLIBRARY .. anexkTpoHHO-O0MOIMOTEYHAs cCUCTEMA.
[DnexTponnslii pecypc]: - JoroBop NeEIT144Ne(004/13 Ha okazaHue yCIyT TOCTYIA 3JIEKTPOHHBIM
m3panusam K3 191272700076927030100100150016311000 ot 15 anpens 2019 r. ¢ 15 anpens
2019 o 15 anpens 2028 r.

8.5 Ilepeyennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH «Hn-
TepHeT», He00XO0AMMBIX /IS OCBOCHHS JUCHUIIJIMHBI (MOLYJIs1)

1. Kachestvo.pro - TTopran ProkadectBo, oTKpsIThIi B 2018 roay mo nnunuaruse Poccwuii-
CKOM CHCTEMBbI KaueCTBa Ui MPOABUKEHHS HJIeH KauecTBa.

2. OdunmanbHelil caiT MeXrocyaapcTBEHHOTO aBuanmoHHoro komurera (basa mo pac-
creoBaHusAM) [DneKTpoHHBIHN pecypc]. - Pexxum nocrymna: https://mak-iac.org/rassledovaniyal.

3. Enunoe okHO nocTyma k 00pa3oBaTeIbHBIM pecypcaM [DIeKTpoHHBIN pecypc]. — Pexxum
nocryma: http://window.edu.ru, cBob6oaHbIH. - 3ari. ¢ skpaHa.Cailt

8.6 JluneH3MOHHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecrnedeHue, uc-
NnoJib3yeMoe MPH OCYIIeCTBJIEHNH 00pPa30BaTeILHOI0 Mpoiecca

10 TUCHMILJIMHE
Tabnuua 5 — [lepedeHp UCIONB3YEMOTO IPOTPAMMHOTO 00ECTICUEHHS
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Haumenosanue I10 PekBHU3UTHI / yCIOBHSI HCHIOIH30BAHUS
OpenOffice CB0OOHAS JIUIICH3US, YCIIOBUS HCIIOJIb30BAHHS 110 CCBIIKE:
https://www.openoffice.org/license.html
Kaspersky Security Russian | npojyieHue JUIICH3UN
Edition 1 year Educational Li-
cense 1000 Users

9 OpraHu3alOHHO-TIEJArOrMYeCKHUe YCI0BHA

Opraamzanus 06pa3oBaTEIBHOTO MPOLECCa PETIaMEHTHPYETCs] y4eOHBIM IIJIAHOM U PaCIIH-
caHHeM y4eOHBIX 3aHATUN. SI3bIK 00ydeHus (mpenoaaBaHus) - pycckuil. [l Bcex BUIOB ayJUTOP-
HBIX 3aHIATAN aKaJIEMHUUECKUI Yac yCTaHABIMBACTCS MPOJOIDKUTENFHOCTHIO 45 MUHYT.

[Ipu hopmMupoBaHuM CBOEH MHIMBUTyaIbHOM 00pa30BaTeIbHON TPAEKTOPUN 00yYaroIuics
MMeEeT IPaBO Ha Mepe3adyeT COOTBETCTBYIOMIMX JUCIUIUIMH U MPO(ecCHOHAIBHBIX MOIYJIEH, OCBO-
€HHBIX B [TPOLIECCE MPEALIECTBYIONIEr0 00ydeHHsI, KOTOPbIM 0CBOOOXKJaeT 00yUarouierocs oT Heoo-
XOAMMOCTH WX TIOBTOPHOTO OCBOEHHSL.

9.1 O0pa3oBaTesibHbIE TEXHOJIOTHHU

VY4eOHbIl TIporiecc MpH MpenoJaBaHuy Kypca OCHOBBIBAETCS HA MCIIOJIH30BAHUU TPATUIIH-
OHHBIX, THHOBAIIMOHHBIX U MHPOPMAIIMOHHBIX 00pa30BaTeNbHbIX TEXHOJIOTHI. TpaauuoHHbie 00-
pa3OBaTeJ'IBHI)Ie TCXHOJIOTUAN HpC}ICTaBHeHLI JICKOUAMHA 1 CeMI/IHapCKI/IMI/I (HpaKTI/I'-IeCKI/IMI/I) 3aHATH-
smu. THHOBAITMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH UCIIOIB3YIOTCS B BUJIE IITUPOKOTO TTPUM CHE-
HUSI aKTUBHBIX U MHTEPAKTUBHBIX (popMm mpoBeneHus 3aHaTuil. MHbopManroHHbie 00pa3oBaTeb-
HBIE TEXHOJIOTHH PEATM3YIOTCS TyTeM aKTHBHU3aIMHA CaMOCTOSITEIIbHON paOOTHI CTYIEHTOB B UH(OP-
MaIlMOHHOW 00pa30BaTeNbHOM Cpeie.

9.2 3aHATHA JEeKIHMOHHOI0 THIIA

JICKIMOHHBIN KypC MperoJiaracT CUCTEMaTU3MPOBAHHOE M3JI0KEHUE OCHOBHBIX BOIIPOCOB
y4eOHOTO IJIaHa.

Ha mepBoii Jieknuu JIeKTop 00s13aH MPEIyNPEaUTh CTYACHTOB, IPUMEHUTEIBHO K KaKOMY
0a30BOMY y4eOHHKY (y4eOHHKaM, ydeOHBIM TTOCOOUSAM) OyeT IPOUYUTaH KypC.

JIeKIMOHHBIN KypC MOJKEH AaBaTh HauOobIINi 00beM nHpopmanuu u odbecrnednBaTh 060-
Jee TIy0OKOe MOHMMAaHUE YIeOHBIX BOIPOCOB MPU 3HAYUTEIHLHO MEHBIIICH 3aTpaTe BPEMEHH, YeM
9TO TpeOyeTrcsi OOJIBITMHCTBY CTYJICHTOB Ha CAMOCTOSTEIIFHOE U3YUeHHE MaTepralia.

9.3 3aHATHS CEMHHAPCKOIO THIIA

CeMuHapckue 3aHATHS MPEICTABISIOT COO0N JeTanu3alfio JEKIIMOHHOTO TEOPETUYECKOTO
Marepuaia, IpOBOAATCS B LEJAX 3aKPEIJIEHUSI Kypca U OXBaThIBAIOT BCE OCHOBHBIE PA3/EIIbl.

OcHoBHO# (hopMO¥t TpoBEIEHUsI CEMUHAPOB SBISIETCS 00CYXIeHUe Harboee MpoOIeMHBIX
Y CJIO’KHBIX BOIIPOCOB TIO OTJEIBHBIM TeMaM, a TaKkkKe pa3doop MPUMEPOB U CUTYAlUid B ayAUTOPHBIX
ycnoBusix. B o0s3aHHOCTH MpernogaBaTessl BXOIAT: OKa3aHHe METOJUYECKON MOMOIIU U KOHCYIIb-
TUPOBAHUE CTYJEHTOB M0 COOTBETCTBYIOLIMM T€MaM Kypca.

AKTHBHOCTbH Ha CEMUHAPCKUX 3aHIATHUSIX OLEHUBAETCS MO CIAEAYIOIUM KPUTEPUSIM:

- OTBETHI HA BOIIPOCHI, Mpe/jIaraeéMble MPENo1aBaTeieM;

- y4acTHE B JUCKYCCHUSX;

- BBITIOJIHEHUE TIPOSKTHBIX M UHBIX 3aJ[aHHIA;

- aCCUCTUPOBAHME MPENOAABATENIO B TPOBEACHUY 3aHATUH.


https://www.openoffice.org/license.html

OTBeT NOMHKEH OBITh apryMEHTUPOBAHHBIM, PAa3BEPHYTHIM, HE OJHOCIOXKHBIM, COJECPKATh
CCBUIKM Ha UCTOYHUKH.

Jloknazasl ¥ ONIIOHUPOBAHUE JOKIAI0B IPOBEPSIOT CTENEHDb BIAJACHUSA TEOPETUYECKUM Ma-
TEPUAJIOM, a TAKKE KOPPEKTHOCTb U CTPOTOCTh PACCYXKIACHUM.

OneHuBaHue 33aHNUMN, BBINOJIHEHHBIX HA CEMUHAPCKOM 3aHSITUM, BXOJUT B HAKOIUICHHYIO
OILICHKY.

9.4 CamocrosiTe/ibHasi padoTa 00y4aloIuUXcs Mo TUCHUILINHE (MOIYJII0)

CamocrostenpHas paboTa CTyJJCHTOB — 3TO MPOIIECC aKTHBHOTO, IeJICHANPABICHHOTO MTPH-
00peTeHUsI CTYJCHTOM HOBBIX 3HAaHUM, YMEHUN 0€3 HEMOCPEICTBEHHOTO y4acTHsl MpernojaBaTeis,
XapaKTEepU3YIOIIMICS MPeAMETHON HANPaBICHHOCTHIO, IPPEKTUBHBIM KOHTPOJIEM U OLIEHKOH pe-
3y/lbTAaTOB AESATEIbHOCTH 00yYaIOUIerocs.

Lenu camocTosTenbHON pabOTHI:

- CHUCTeMaTH3alMs U 3aKpelyIeHUE IMOJIyYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTY/ICHTOB;

- yriyOJieHue U pacliipeHne TEOPEeTHUECKUX 3HAHU;

- (opMUpOBaHME YMEHMH HCHOJIb30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIIHIO,
CIELUAJIBbHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CHOCOOHOCTEH, aKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTU U
OpPraHNU30BaHHOCTH;

- (hopMHPOBaHKE CAMOCTOSATEIBHOCTH MBILUICHUS, TBOPUYECKOI MHUIIMATHUBBI, CIOCOOHOCTEH
K CaMOPA3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpeaIU3allviy;

- Pa3BUTHE UCCIICJOBATEIBCKUX YMEHUHN U aKaJIEMUYECKIX HAaBBIKOB.

CamocrosiTenbHas paboTa MOXKET OCYIIECTBIATHCA HHAMBUAYAIBHO WIN IPYNIIaMU CTY/EH-
TOB B 3aBUCUMOCTH OT LI€JI1, 00bEMA, YPOBHSI CJIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHosorus opraHu3aluyl caMoCTOSITENbHOM pabOThl CTYAEHTOB BKJIFOUAET UCIOIb30BAHNE
MH(GOPMALMOHHBIX U MAaTEPUATBHO-TEXHUYECKUX PECYPCOB YHUBEPCUTETA.

KoHTposb pe3ynbTaToB BHEAYJUTOPHON CaMOCTOATEIbHON PabOThl CTYJIEHTOB MOKET IIPO-
XOJIUTh B MUCbMEHHOM, YCTHOM WJIM CMEIIaHHOU (hopme.

CTyneHThbl JOJKHBI OJXOANUTh K CAaMOCTOSITENIbHON paboTe Kak K HauBaKHEHIemMy cpen-
CTBY 3aKpEeIICHHs U pa3BUTHUS TEOPETHUECKUX 3HAHUH, BbIPAOOTKE €AMHCTBA B3IJIAA0B Ha OTAEIb-
HbIE BOIIPOCHI Kypca, IPUOOPETEHUsI OTIPE/ICIEHHBIX HABBIKOB U MCIIOJIb30BaHUS IPOpEeCCHOHAb-
HOW JIUTEPATYPBHI.

9.5 Meroanueckue yKa3aHus 1Jisl 00y4alomMXcsl M0 OCBOCHHIO U CHUIIIMHBI

[Ipu n3yyeHnH qUCHUIUIMHBI 00YYarOLUUMCS 11€7€CO00Pa3HO BBIMOIHATE CIEAYIOIINE PEKO-
MEH/Ialuu:

1. U3y4yeHne yueOHOM JUCHUIUIMHBI JOKHO BECTUCh CUCTEMAaTHUYECKH.

2. Ilocne nzyueHus kKakoro-iau0o paszena 1o ydeOHUKY UM KOHCIIEKTHBIM MaTepualiaM pe-
KOMEHJYETCS T10 TaMsATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, OTIPECICHUS, IOHATUS pa3eia.

3. Oco6oe BHUMaHUE CIIEAYeT YACTUTh BHIIIOJHEHUIO OTYETOB MO MPAKTUYECKUM 3aHATUSAM
Y MHIMBUAYAJIbHBIM KOMIICKCHBIM 33/IaHUSIM Ha CAaMOCTOSATENbHYIO paldoTy.

4. Best TeMaTHKa BOIIPOCOB, M3y4aeMbIX CAMOCTOSATENBHO, 33a€TCs Ha JIEKLUAX [TPENojaBa-
TeneM. MM e 1aroTcs HCTOYHUKH (B IIEPBYIO OYEPEIb BHOBb U3JAHHBIE B IEPUOANYECKON HAyUYHOU
auTeparype) Ui 6ojee AeTalbHOTO MOHUMAaHUs BOIIPOCOB, 03BYUYEHHBIX Ha JIEKLIUU.

IIpu camocTosATENBbHOM MPOPaOOTKE Kypca 00ydaronecs J0JKHbI:

- IPOCMaTPUBATh OCHOBHBIE OIIpEeNICHHs U (DaKThI;

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKLIMOHHOM 3aHATUU MaTe€pHall U JOTIOJHUTB €T0 C
YUETOM PEKOMEHI0BAHHOM 110 TaHHOW TE€ME JINTEPATYPHI;
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- I/I3yT-II/ITL pCKOMeHHOBaHHyIO JIHTepaTypy, COCTaBJIATH TC3UCHI, aHHOTAIlMHU WM KOHCIICKTHI
Han0oJIee BaXKHBIX MOMCHTOB;

- CAMOCTOSATCJIBHO BBIIIOJIHATH 3aJaHUsA, aHAJIOTHUYHBIC HpeﬂHaFaCMBIM Ha 3aHATHUAX,

- HCIIOJIL30BATh JJIsl CAMOTIPOBEPKU MaTepHasibl (OHIa OLICHOYHBIX CPEICTB.

10 Onucanue MaTepPHAJIBbHO-TEXHUYECCKOI0 06ecneqeﬂml, He00X0AuMOro AJIs ocy-
IIEeCTBJICHUSA 06p330BaTeJ'II>HOFO nmpouecca mo JMCuuIJinHe (MOIlyJ'IlO)

10.1 Y4yeOHo-1a00paTopHOoe 000pya0BaHuUE
OtcyrcTBYyeT

10.2 Texnuyeckue U JIeKTPOHHBIE CPEACTBA 00y4eHHs
OTCyTCTBYIOT

11 Huble cBenenust

MeToauyeckre peKOMEHIANMHU 110 00y4EeHHIO JIML C OTPAHMYECHHBIMU BO3MOKHO-
CTSIMM 310POBbS U HHBAJIHM/I0B

OcBoeHue JUCHUILTHHBI 00yJarOIMMUCS ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBbSI MO-
XKeT ObITh OPraHN30BaHO KaK COBMECTHO C JPYTMMHU OOY4YaIOUIMMHUCS, TaK U B OTAEIbHBIX IpyIIax.
[Ipenmonaratorcsi creuaibHble YCIOBUS ISl OJTy4YeHUs 00pa30BaHUs 00YJalOIMMUCS C OTpaHU-
YEHHBIMU BO3MOKHOCTSIMH 3710POBbSL.

[Ipodeccopcko-neqarornyeckuii cocTaB 3HAKOMHUTCSI € TICHXOJIOTO-(U3NOJIOTUYECKUMU
0COOEHHOCTSIMU OOYJarOMIMXCS UHBAIUIOB U JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3JJ0POBbS,
WHIUBUAYAIbHBIMU pOTpaMMaMi peaduianuTaluyu HHBAMKUIOB (1pu Haiauuuu). [Ipu HeoOxoumo-
CTH OCYIIECTBIISICTCS TOTIOJHUTENbHAS MOJIepPKKa MPENnoAaBaHus ThIOTOPaMH, MICUX0JIOTaMH, CO-
UaTbHBIMU PAOOTHUKAMH, TPOIIEAITUMH IMOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTcTBHMM C METOAMYECKUMHU peKoMeHAamusIMu MunoOpHayku P® (yTB. 8 ampens
2014 r. N AK-44/058H) B Kypce MpearojaraeTcst uCrojab30BaTh COIMAIBHO-aKTUBHBIE B pedIeK-
CUBHBIE METOIbl 00Y4EHUs, TEXHOJOTUU COLIMOKYJIBTYPHON peabuInTally C LEeNbI0 OKa3aHHs Mo-
MOIIIM B YCTAHOBJICHUU MOJHOLUEHHBIX MEKIMYHOCTHBIX OTHOLIECHHUH C APYTUMH CTYAEHTaMH, CO-
31aHUU KOM(POPTHOTO NICUXOJIOTHYECKOTO KJIMMata B cTyJieHuUeckoii rpymre. [lonbop u pazpadotka
y4eOHBIX MaTepHAJIOB IPOU3BOIATCS C YUETOM MPEAOCTABICHHS MaTepHalia B pa3InyHbIX popmax:
ayIuanbHOMN, BU3YyaJIbHOM, C HCIIOJIb30BAHUEM CIICIUATBHBIX TEXHHUECKUX CPEACTB U MH(POpMAIU-
OHHBIX CUCTEM.

OcBoenue aucuuruinabl auiamu ¢ OB3 ocyiecTBiIseTcs ¢ UCTONIb30BAHUEM CPEACTB 00Y-
YeHHs OOIIEro M CHerUalbHOTO Ha3HaueHUs (MIEPCOHATBHOTO M KOJUIEKTUBHOTO UCTIOIH30BAHHUS).
MartepuanbHO-TeXHHUUYECKOE 00ecriedeHre MpeIyCMaTPUBAET MPUCTIOCOOTICHHE ayAUTOPHIA K HYX-
nmaM ur ¢ OB3.

dopma NpoBeACHUS aTTECTALMH JIsl CTYA€HTOB-UHBAJIUIOB YCTAaHABIUBAETCS C yUETOM UH-
TUBUAYAIbHBIX cuXxodu3ndeckux ocodbennocre. Jlns crynento ¢ OB3 nmpeagycmaTpuBaercs 10-
cTynHas ¢opMa MpeIoCTaBlIeHUs 3aJaHII OIEHOYHBIX CPE/ICTB, & UMEHHO:

- B TIEYATHOM WJIM 3NIEKTPOHHOU popme (s TUIl ¢ HAPYIICHUSIMHU OTIOPHO-IBUTaTEILHOTO
amnmnapara);

- B MeyaTHOU (¢opMe WIH ANEKTPOHHOU (opMe C YBEIHYEHHBIM MIPU(PTOM B KOHTPACTHO-
CTBIO (JUIs1 JIULI C HAPYLIEHUSIMHU CIIyXa, PeUH, 3pEHHUs );

- METOJIOM YTEHHUS aCCUCTEHTOM 3aJaHUsI BCIYX (I T C HAPYIIICHUSIMU 3PCHHS).
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CTy,[[GHTaM C UHBAJIMJHOCTBIO YBCIIMUMNBACTCA BPEMs HA IOATOTOBKY OTBCTOB Ha KOHTPOJIb-
HBIE BONPOCHI. J{JIsl TAKMX CTYAEHTOB IpPEAyCMaTPUBAETCS JOCTYHAast popMa MPeOCTaBICHHUS OT-
BCTOB Ha 3aJJlaHUsI, a UMCHHO.

- TMCbMEHHO Ha Oymare Wi HabOpOM OTBETOB HAa KOMITbIOTEpE (IJIs JIUII C HAPYIICHUSIMHU
cilyxa, peum);

- BRIOOPOM OTBETa M3 BO3MOXKHBIX BAPHAHTOB C UCIOJB30BAHUEM YCIYr aCCHCTEHTa (st
JIMI] C HApYIIEHUSIMU OIIOPHO-/IBUraTEJILHOTO arIapara);

- YCTHO (AJ151 JIMLI ¢ HAPYLLEHUSMU 3PEHUS, OIIOPHO-/BUTATENILHOTO aniapara).

[Ipu HeoOXomUMOCTH Il OOYJAIOIIMXCS ¢ WHBATHIHOCTBIO MPOIEIypa OLECHUBAHUS pe-
3YJIbTAaTOB O6yquH$I MOKCT NPOBOJAUTHCA B HECKOJIBKO 3TAIIOB.
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IIpunoxenue

®OHJA OHEHOYHBIX CPEACTB

o AMCIOMIIJINHE

«YHpaBJ'IeHI/Ie KaY€CTBOM»

HanpaBnenne noaroToBku

24.03.04 ABuactpoeHue

Hanpasnennocts (nmpoduis) 06pazoBaTeIbHON TPOTpaMMBbl CamonerocTpoeHue
Kpanudukanus BeITycKHHKA bakanasp
I'ox Hauana moAroTOBKH (10 y4eOHOMY TUIaHY) 2020

dopma o0ydeHus Ounas hopma
TexHonmorust 00yueHus TpaguunonHas
Kypc Cemectp TpynoemMKocTsb, 3.€.
3 5) 3

Bua npomexyTouHoii arTecTanuu

O6ecneunBaroee 1moapas3aciecHue

3a4eT ¢ OLEHKOH

Kadenpa «ABuactpoeHue»
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1 IlepedeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 JMCHHUILIMHE (MOIYJII0), COOT-
HECEHHBIX ¢ HHAUKATOPAMH J0CTHKEHUS] KOMIIeTeHIH i

Tabmuua 1 — KomneTeHIuy ¥ MHIMKATOPBI UX TOCTHIKCHUS

Ko 1 HaumenoBanue komiie-
TEHIINU

Nuaukatopbl JOCTUKEHUS

IInanupyemMsle pe3ysbTaThl
00y4eHus M0 TUCIUILINHE

[IpodeccronanbubIe

ITK-3 Croco6eH HCIOIb30BaTh
CTaHI[apTI)I 1 TUIIOBBIC METObI
KOHTpOJ'[fI 1 OIICHKHU KaucCTBa
BBIITYCKa€MOM ITPOTYKIIUN

[IK-3.1. 3naer cnocoObl MeT-
POJIOTHYECKOTO OOECIICUCHHS
TEXHOJIOTUYECKHX TPOIIECCOB
[IK-3.2. YmeeT opraHu30OBbI-
BaTh METPOJIOTHYECKOoe 0bec-
MEYCHUE  TEXHOJIOTHYECKUX
IIPOIIECCOB

TIK-3.3. Bmageer HaBbIKaMu
KOHTPOJISI KauecTBa BBITYCKa-
€MOH IPOTyKIUH.

3HaTh OCHOBHBIE TPUHIIUIIBI
MCHEKMEHTA Ka4yecTBa.
YMeTh monb30BaThCA CTaHAAP-
TaMH W HOPMAaTHUBHON JOKY-
MEHTAIIMEH, CBS3aHHOM C CH-
CTEMOM MEHEIKMEHTa Kadue-
CTBa.

Braaners CTAaTUCTHYCCKUMU
METOJIaMHU yIpaBIICHUs Kade-
CTBOM.

[TK-4 CniocoGen pa3pabatbi-
BaTb JOKYMCHTAUHWIO 110 MEC-
HCIPKMCHTY Ka4€CTBa TCXHO-
JIOTMYECKUX TPOIECCOB Ha
MPOU3BOICTBEHHBIX y4acTKaxX

[IK-4.1. 3naer oTpacieByr
JOKYMCHTAIIMIO 110 MCHCIXK-
MEHTY KayecTBa

[IK-4.2. Ymeer pa3pabarsi-
BaTh JOKyMEHTAIMIO IO Me-
HEPKMEHTY KauecTBa TEXHO-
JIOTUYECKHX TMPOIIECCOB HA
IIPOU3BOJICTBEHHBIX Y4acTKaxX
IIK-4.3. Bnanmeer HaBBIKAMU
KOHTpPOJIS U oOecrieyeHust Ka-
YyecTBa Ha MPOU3BOICTBEHHBIX
y4acTKax

3HaTL HAIIMOHAJIBHBIC U MECXK-
JYHapOIHbIE  HOPMATHBHBIE
06a3pl B 00JIaCTH YIpaBIIEHUS
KaueCTBOM aBHAIIMOHHOM IpoO-
JTYKITAH.

YMeTh aHaIM3UpOBaATH JOCTH-
KEeHUs Tokazatened dpdek-
TUBHOCTH CHUCTEMBI MEHEIK-
MEHTAa KaJyecTna.

Brnanets HaBbIKamMm  paspa-
OOTKH JOKYMEHTAIlMH IO Me-
HE/DKMEHTY KadecTBa TEXHO-
JIOTUYECKHX TMPOIECCOB Ha
MIPOM3BOJICTBEHHBIX Y4acTKax

Tab6numa 2 — I[Tacopt ¢hoHAa OIIEHOYHBIX CPEJICTB

Kontposmpyemsie ®opmupyemas | HaumenoBanue
pa3aeJibl (TeMbl) KOMIIeTeHIUA OLICHOYHOI' 0 IHoka3aTeu oneHKH
AUCHMILINHBI cpeacTBa

1. TeopeTuueckue oc- ITK-3 IIpakTnyeckue | YMeThb MOJIb30BATHCS CTAH-

HOBBI TIOHATHUS MEHEXK- 3a/1aHUs JapTaMy ¥ HOPMaTUBHOU J10-

MEHTa Ka4yecTBa; KYMEHTAalUEH, CBA3aHHOM C
CHUCTEMOM MEHEDKMEHTA Ka-
YeCTBa.
Bimageres  craTHCTHYECKMMU
METOJaMU yIIpaBIICHUs Kaye-
CTBOM.

2. [IpuHUHMNB! ¥ IO~ IK-3 IIpakTnueckue | YMeTb MOJIb30BATHCS CTaH-

xo1sl B CMK; 3a/1aHUs JlapTaMy ¥ HOPMaTUBHOU J10-
KYMEHTalUEH, CBSI3aHHOH C
CUCTEMOI MEHEKMEHTA Ka-
4ECTBA.
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BJIaIICTB CTaTUCTUYCCKUMHU
MCTOJaMU YIIPaBJICHUA KauC-
CTBOM.

CTBa aBUAIMOHHOM TPO-
TYKITUU

3. Cucrema cranuap- [IK-4 IIpakTrueckue | YMeTb aHAIM3UPOBATH JIO-
TOB, IOKyMEHTAIUs, ayAUT 3a/1aHus CTIDKEHUS MoKa3aTenei a¢-
B CMK (EKTUBHOCTU CUCTEMBI M€-
HEKMEHTa KayecTsa. Bia-
JIETh HaBbIKaMU pa3paboTKu
JOKYMEHTAIMU TI0 MEHEIXK-
MEHTY KayecTBa TEXHOJIOTU-
YEeCKHUX MPOLIECCOB Ha MPO-
M3BOJICTBEHHBIX Y4acCTKax
4. Komnnekchnas cu- [IK-4 [IpakTnueckue | YMeTh aHAIM3UPOBATH JI0-
cTemMa obecrieueHus Kade- 3a/1aHus CTHOKEHMSI IToKazaresnei a¢-

(EeKTUBHOCTHU CHUCTEMBI M€-
HeDKMEHTa KadecTBa. Bnia-
JIETh HaBBIKaMH pa3paboTKu
JOKYMEHTAIMU TI0 MEHEeIK-
MEHTY KayecTBa TEXHOJIOTU-
YECKHUX MPOIIECCOB Ha Mpo-
M3BOJICTBEHHBIX Y4acTKaxX

PT'P (Bce Temb! auciiu-
TIJTUHBI)

Komnmnekc koH-
TPOJBHBIX 3aja-
HUHN

[leMoHCTpHUpYyEeT yMEeHHE
IIPUMEHSTH ITOJTyYECHHBIC
3HAHHUA I pEeLIeHus 3a1a4
Y 3aJJaHHi 110 TUCLUIUIMHE B
L[EJIOM.

2 MeroauvecKkue MaTepuaJibl, ONpPeAesaonue Npoueaypbl OlleHUBAHUSA 3HAHMH,
YMeHHi, HABBIKOB U (MJIM) ONBbITA JeSITeJIbHOCTH, XapaKTepu3yomme npouecc GopmMupoBa-

HHUS KOMIIeTeHI M

MeTOI[I/ILIeCKI/Ie MaT€puraibl, ONPEACTIAIOMIUE MPOLEAYPhl OLUCHHWBAHUA 3HaHPII>'I, YMCHI/II‘/'I,
HAaABBIKOB U (I/IJ'II/I) OIIbITa ACATCIBHOCTU, INPECACTABICHBI B BUAC TEXHOJIOTHYECKON KapTbl JUCHH-

MIMHEI (Tabnumna 3).

Tab6numa 3 — TexHoyloruueckas Kapra

HaumenoBa-
HIxana
HHUE Cpokn — Kpurtepun
OLICHOYHOI 0 BbIIIOJIHCHUS st OLlCHUBAHMS
cpeacTBa
5 cemectp

Hpomeafcymounaﬂ ammecmauus 6 ¢0pM «3auem c OueHKOﬁ»

[Tpaktuyeckue | B cooTBeTcTBHM C pac- | 5 Ganyios
3a1aHKs o | MMCaHUEM TpaKTUye- *3=
Teme 1 CKHX 3aHATUHN 15 6amnoB

5 0aJIJI0B — CTYIEHT IIpa-
BWJIHLHO BBITIOJIHHII 3aJJaHHUE.
ITokazay oTaIMYHBIE BaaE-
HHS HaBBIKAMHU IIPUMEHEHHUS
[TOJIyYEHHBIX 3HAHUHA U yMe-
HUH IIpU peleHuu npodec-
CHOHAJIBHBIX 3a/a4 B PaM-
Kax YCBOEHHOTO y4eOHOTO
MaTepuasa
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HaunMeHoBa-
HHe
OLIEHOYHOI'0
cpeacTBa

Cpoku
BBINOJTHEHU S

HIxkana
OLleHHUBA-
HUA

Kpurepun
OLlCHUBAHMSA

4-0aju1a — CTYIEHT BBINOJI-
HUJ 3aJjaHu€e ¢ HEOOIbIINMHU
HeTtoyHOoCTsIMU. ITokazan
XOPOIINE BIaJCHNS HABLI-
KaMHM IIPUMEHEHHS TI0JIY-
YEeHHBIX 3HAHUM U YMECHHH
IIpU pelIeHUH Ipodeccuo-
HAJIBHBIX 3a7a4 B paMKax
YCBOEHHOTO y4eOHOTO Ma-
Tepuana.

3 0aJJIOB — CTYIEHT BBINOJI-
HWI 3aJaHUE C CYILECTBEH-
HBIMH HETOYHOCTAMHU. I1o-
Ka3aJl VIOBJIETBOPUTEIIHLHOE
BJIaJICHHE HAaBLIKAMH IIPH-
MEHEHUS OJIYYEHHBIX 3Ha-
HUHW U YMEHUI IIpH pele-
HHUH PO ECCHOHATBHBIX 3a-
a4 B paMKaX YCBOEHHOTO
yueOHOro Marepuasa

2 0a1a — CTYOEHT IpoJie-
MOHCTPHUPOBAJ HEIOCTAaTOU-
HBIA YPOBEHB BIIAACHUS
YMEHUSIMH U HaBBIKAMHU IIPU
peleHny npodeccuoHalb-
HBIX 33724 B paMKax yCBO-
E€HHOT'O Y4eOHOr0 MaTepu-
ana. [Ipu oTBeTax Ha IOMOJI-
HUTEJIbHBIE BONIPOCHI Ha 3a-
HIATE OBLIO TOMYIIEHO MHO-
’KECTBO HETOYHOCTEMH

0 6anI0B — 3aJaHUE HE BEI-
MOJIHEHO.

Tect mo Tteme 1
(moptan 10)

B cooTBeTcTBHU C pac-
IMHUCAHUCM IIPpAKTHUYC-

CKHUX 3aHATUU

5 Oai-
J10B*2=10
OaJI0B

5 6ammoB - 91-100% mpa-
BUJIbHBIX OTBETOB — BBICO-
KU YpOBEHb 3HAHUM;

4 Gamna - 71-90% % mpa-
BUJIBHBIX OTBETOB — JIOCTa-
TOYHO BBICOKMI YpOBEHb
3HAHUIM;

3 6amna - 61-70% mpaBuiIb-
HBIX OTBETOB — CpEIHUIi
YPOBEHb 3HAHUN;

4 Gamna - 51-60% npaBuIIb-
HBIX OTBETOB — HU3KHH ypo-
BCHb 3HAHUIM;

0 6amoB - 0-50% mpaBusIb-
HBIX OTBETOB — OYEHb HU3-
KW YPOBEHb 3HAHUI
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HaunMeHoBa-
HHe
OLIEHOYHOI'0
cpeacTBa

Cpoku
BBINOJTHEHU S

HIxkana
OLleHHUBA-
HUA

Kpurepun
OLlCHUBAHMSA

[IpaxTrnueckue
3a/1aHUs o
Teme 2

B cootBercTBHM € pac-
MACAHUEM IpaKTHYe-
CKHUX 3aHATUHN

5 Oai0oB
*2:
10 6amoB

[IpaxTrueckue
3a/1aHUs 1o
Teme 3

B cootBeTcTBHM € pac-
MACAHUEM IpaKTHYe-
CKHUX 3aHATUHN

5 Oaiu10oB
*3:
15 6anmoB

5 GayJIoB — CTYJIEHT IIpa-
BUJIBHO BBITIOIHIII 3aJaHHE.
IToka3zan oTnUUYHBIC BIIaje-
HHS HaBBIKAMH [IPUMEHEHUS
[MOJIVYEHHBIX 3HAHUN U yMe-
HUH 1IpH perieHuu npodec-
CHOHAJLHBIX 3a1a4 B PaM-
KaX YCBOEHHOTO Y4eOHOTO
Marepuaia

4-0aju1a — CTYEHT BBINOJI-
HHUJ 3aJaHu€e ¢ HEOOIBIINMHU
HeTtoyHOCTsIMU. ITokazan
XOPOIINE BIaJECHNUS HABLI-
KaMH IIPUMEHEHHS TI0JIY-
YEeHHBIX 3HAHUU M YMCHUM
[IPY pelIeHrun npodeccuo-
HAJIBHBIX 3a7a4 B paMKax
YCBOEHHOTO y4eOHOTO Ma-
Tepuana.

3 0a/lJIOB — CTYAEHT BBINOJ-
HWJI 3aJaHHE C CYIIECTBEH-
HBIMU HeTOYHOCTAMU. Ilo-
KazaJl yIOBJIECTBOPUTEIIHLHOE
BJIaJICHHE HABLIKAMH MPH-
MEHEHHS MOJIYYECHHBIX 3HA-
HUHW U YMEHHUH IIpH pele-
HHUH NPOodeCCHOHATBHBIX 3a-
Jlad B paMKaX YCBOEHHOTO
y4eOHOTro Marepuasa

2 bania — CTYIEHT IIpoe-
MOHCTPHUPOBaJ HEJIOCTATOU-
HBIM YPOBEHb BJIAJICHUS
YMEHUSIMH U HaBBIKAMU IIPU
pelieHny npoheccuoHalb-
HBIX 3a7a4 B paMKax yCBO-
E€HHOT'O Y4eOHOro MaTepu-
ana. [Ipu oTBeTax Ha IOMOJI-
HUTEJIbHLIE BOIPOCHI Ha 3a-
HIATE OBLIO TOMYIIEHO MHO-
’KECTBO HETOYHOCTEH

0 6ann0B — 3aJaHUE HE BEI-
MTOJIHEHO.

Tect 0 TeMe 3
(moptan 10)

B cootBercTBHM € pac-
MACAHUEM IIpaKTH4Ye-
CKHUX 3aHATUU

J10B*2=10
OaJI0B

5 oOamnoB - 91-100% mpa-
BUJIbHBIX OTBETOB — BBICO-
KHWI YpOBEHb 3HAHMUIA;

4 Gamna - 71-90% % mpa-
BUJIbHBIX OTBETOB — JIO0CTa-
TOYHO BBICOKUH YpPOBEHb
3HAHUI;

3 6amna - 61-70% mpaBuiIb-
HBIX OTBETOB — CpPEIHUU
YPOBEHb 3HAHUN;
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Haumenona-

Il kana
HUE Cpoku Kpurepun
OlleHUBA-
OLIEHOYHOTO BBITIOJTHEHUSA st OlleHUBAHUA
cpeacTBa
4 6amna - 51-60% npaBuiIb-
HBIX OTBETOB — HU3KHHU YpO-
BCHb 3HAHUIM;
0 6amtoB - 0-50% mpaBuIIb-
HBIX OTBETOB — OUCHDb HHU3-
KM YPOBEHb 3HAHUI
[IpakTnueckue | B coorBercTBUM C pac- 5 GamnoB 5 6ayJIoB — CTYIEHT IIpa-
3aJaHuUs 10 | MUCAaHUEM TpaKTUye- *2= BIJIBHO BBITIOJTHHJT 33JIaHNE.
TeMe 4 CKHX 3aHATHI 10 GanmoB TTokasasg oOTJIMYHbBIE BlIaze-

HHS HaBBIKAMH [IPUMEHEHUS
[OJIVYEHHBIX 3HAHUN U yMe-
HUH [IpH penresnu npodec-
CHOHAJLHBIX 3a/1a4 B PaM-
KaX YCBOEHHOTO Y4eOHOTO
MaTepuaa

4-0ajta — CTYEHT BBIMOJI-
HUWJI 3ajaHN€e ¢ HeOOIbIINMHA
HeTtouHOCTsIMU. ITokazan
XOPOIINE BIaJCHNUS HABLI-
KaMH¥ [IPUMEHEHUS TI0JIY-
YeHHBIX 3HAHUHN U YMEeHHUH
[IPHU PELICHUU PO (DECCHO-
HaJIBHBIX 3a7a4 B paMKax
YCBOEHHOTO y4eOHOTO Ma-
Tepuaa.

3 0aylJIOB — CTYAEHT BBINOJ-
HWJI 3aJaHHE C CYIIECTBEH-
HBIMHU HeTOYHOCTAMHU. Ilo-
KazaJl yIOBJIETBOPUTEIIHLHOE
BJIaJIcHHE HAaBLIKAMH MPH-
MEHEHHS MOJIYYEHHBIX 3Ha-
HUH U YMEHHUI IIpH pellle-
HHUH PodeCcCHOHATBHBIX 3a-
a4 B paMKaX YCBOEHHOTO
yueOHOro Marepuana

2 baia — CTYIEHT IIpoe-
MOHCTPHUPOBaI HEIOCTATOU-
HBIF YPOBEHD BJIAICHUS
YMEHUSIMH U HaBBIKAMU IIPU
peleHny 1pohecCuoHaNb-
HBIX 3a7a4 B paMKax yCBO-
€HHOI'0 Y4COHOTO MaTepH-
ana. [Ipu oTBeTax Ha IOIOJI-
HUTEJIbHBIE BOIPOCH] Ha 3a-
HIATE OBLIO TOMYIIEHO MHO-
’KECTBO HETOYHOCTEH

0 6anI0B — 3aJaHUE HE BEI-
MOJIHEHO.
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HaunMeHoBa-
HHe
OLIEHOYHOI'0
cpeacTBa

Cpoku
BBINOJTHEHU S

HIxkana
OLleHHUBA-
HUA

Kpurepun
OLlCHUBAHMSA

Tect o Teme 4
(mopran J10)

B cootBercTBHM € pac-
MACAHUEM IpaKTHYe-
CKHUX 3aHATUHN

5 oai-
nmoB*1=5
Oaiu10B

5 6ammoB - 91-100% mpa-
BWIBHBIX OTBETOB — BBICO-
KU YpPOBEHb 3HAHUIA;

4 bammma - 71-90% % mpa-
BWJIBHBIX OTBETOB — JIOCTa-
TOYHO BBICOKMH YpPOBEHb
3HAHUII;

3 Gamna - 61-70% npaBuIb-
HBIX OTBETOB — CpPEIHHI
YPOBEHb 3HAHUN;

4 6amna - 51-60% mnpaBuIb-
HBIX OTBETOB — HU3KUH ypO-
BCHb 3HAHUIM;

0 6ammoB - 0-50% mpaBwITb-
HBIX OTBETOB — OYE€Hb HH3-
KM YPOBEHb 3HAHUI

«PT'P»

B Teuenue cemectpa

20 6aIoB

20 GayIoB - CTYHIEHT ITOJI-
HOCTBIO BBITTOJTHIJI 3aja-
HUSL KOHTPOJIBHOU paboTHl,
MOKa3aJl OTJINIHBIC 3HAHUS
U YMEHHUS B paMKaX YCBO-
E€HHOTO Y4eOHOTro MaTepH-
aja, KOHTpOJbHas padoTta
odopmIIeHa aKKypaTHO U B
COOTBETCTBHU C TPEIbSIB-
JSIEMBIMU TPEOOBAHHUSIMH.
15 GaitoB - CTYAEHT 1OJI-
HOCTBIO BBINIOJIHIII 3a71a-
HUE KOHTPOJIBHON PadOTHI,
MOKa3aJl XOPOIIHe 3HAHUS
U yMEHHS, HO HE CMOT
000CHOBaTh  ONTHUMAaJb-
HOCTB MPEIJI0KECHHOTO Pe-
IICHUS, €CTh HEJIOCTATKU B
o(pOpMIICHH  KOHTPOJIb-
HOU pabOoTHI.

10 GanoB - CTyAEHT MOJ-
HOCTBIO BBITIOJIHUIT 33]1a-
HUE KOHTPOJILHOM paboThI,
HO JIOTYCTHJI CYIIIECTBEH-
HbI€ HETOYHOCTH, HE TPO-
SIBUJI yMEHUS MIPaBUIHHO
HMHTEPIPETUPOBATH TOTY-
YEeHHBIE Pe3yNbTaThl, Kaue-
CTBO 0pOPMIICHHSI KOH-
TPOJLHOM PabOThI UMEET
HEJOCTAaTOYHBINH YPOBEHB.
5 GanoB - CTYJCHT HE MOJ-
HOCTBIO BBITIOJIHUJ 3aJlaHUE
KOHTPOJBHOU paboThl, MpHU
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HaumenoBa-
HIxkana
HHe Cpoxn Kpurtepuu
OlleHUBAa-
OLIEHOYHOI0 BBINOJIHEHUS - OlleHUBaHUS
cpeiacTBa
3TOM TPOSIBUJI HEIOCTATOY-
HBI! YPOBEHb 3HAHUU U yMe-
HMI, a TaKkKe HE CIOCOOCH
OOBSICHUTD TOJTyYCHHBIH pe-
3yJIbTAT.
0 6aymtoB — CTYJEHT

HE BBITIOJHIJI 33/1aHUE KOH-
TPOJILHOU pabOThI

HNTOI'O: - 95 6amioB -

Kpurtepuu oneHku pe3yibTaToB 00y4eHHs MO TUCHUIIMHE:

0 — 64 % oOT MakCHMaJbHO BO3MOXXHOW CYMMBI OalIOB — «HEYIOBJICTBOPUTEIIHHOY

(HEOCTaTOYHBIA YPOBEHB ISl IPOMEXYTOYHON aTTECTAIINH 110 TUCITUTUINHE);

65 — 74 % OT MakCHMaJbHO BO3MOXKHOW CYMMBI OaJIOB — «YJOBJIECTBOPUTEIHLHOY»

(moporoBbiii (MUHUMAaJIbHBIN) YPOBEHb);

75 — 84 % OT MakCHUMaJIbHO BO3MOXHOW CYyMMBI 0aJlJIOB — «XOPOLIO» (CPEAHUN YPOBEHB);

85 — 100 % ot MakcHMaJIbHO BO3MOXKHOW CYMMBI OAJIJIOB — «OTIIMYHO» (BBICOKHIA (MaKCH-

MaJIbHbIH) YPOBEHbB)

2 TunoBble KOHTPOJIbHBbIE 3aJaHUSI WIH HHbIE MATePHaJIbl, He00X0AUMbIe 115
OLIEHKHU 3HAHUI, YMEHH 1, HABLIKOB U (MJIM) ONbITA JeSITEJIbHOCTH, XapaAKTePHU3YI0-
mue npouecc GopMHUPOBaAHUS KOMIIETEHUMH B X0/1e OCBOEHHUsI 00pa30BaTeJbHOM
NPOrpaMMmblI

3.1 3aganus 11 TeKylero KOHTPOJIsA yCeBaeMOCTH

Jlabopamopnas paboma Ne 1(npakmuueckas noo2omoeKa)

AHajm3 cTpykTypsl crangapToB UCO 9000-2015, UCO 9001:2008, UCO 9004:2009
Leab padoThi: 03HAKOMJICHUE U U3yYEHHE COJePKAHUS
MexayHapoaabix crangaptoB MCO 9000-2015, UCO 9001:2008, T1CO 9004:2009.

1. KPATKHE TEOPETUYECKHUE CBEJAEHNWA

Crangaptet UCO cepun 9000 - yacTh KOMIUIEKCA CTaHAAPTOB, pa3padaThIBAEMbIX MEX]TY-
HaApOJIHOM HempaBUTEILCTBEHHOM opranu3anueii International Organization of Standardization.
Bcero HacuuthiBaeTcs okoito 12 teicsd cranaaptoB MCO. OHM 0XBAaThIBAIOT MPAKTUYECKU BCE BUIBI
HKOHOMHUYECKOM JAEATEIbHOCTH (3KOJIOIMUECKHE CTaHAAPThI, CTAaHIapThl OXPaHbl TPy/a, 6e301acHo-
cti U T. 1.). 1ISO 9000 He sBAsieTcst cTaHAAPTOM KadecTBa COOCTBEHHO MPOJAYKTa U HEMOCpe-
CTBEHHO HE TapaHTUPYET BBICOKOE Ka4eCTBO MPOTYKLIUH.

CootserctBue TpedoBanusiM SO 9001 cBueTENBCTBYET O HEKOTOPOM YPOBHE HAJIE)KHOCTH
MOCTaBIIMKa U JOOPOTHOCTH ero KomMmnaHuu. C TOUKM 3pEHHsI COBPEMEHHBIX KOMITAHUH COOTBET-
crue TpeboBanusAM |SO 9001 - ToT MUHMMAaNBHBIA YPOBEHB, KOTOPBIHN JaéT BO3MOXKHOCTb BXOXK/Ie-
Hus B peiHOK. CaMm ceptudukar cootBerctBus 1SO 9001 sBisieTcss BHEIIHUM HE3aBUCHMBIM I10]1-
TBEPKIACHUEM JIOCTH)KEHUS TpeOOBaHUN CTaHIapTa.

enb cepun crannapros 1SO 9000 - crabuinbHOE PyHKIIMOHUPOBAHHUE JOKYMEHTHPOBAHHOM
CHCTEMBI MEHE/DKMEHTA KauecTBa MPOYKIIUH NP PUATHS-TIOCTaBIINKA.

Cuctema KauecTBa B3aUMOCBSI3aHA CO BCEMHU BUJAMU JIESITEIBHOCTH, OTPEAEIISIET KaueCTBO
MIPOIYKIMH U PACHIPOCTPAHSIETCS Ha BCE 3TAIbl )KU3HEHHOTO IIUKIIA TPOTYKIIHH.

PykoBouTeny npeaAnpusTus J0DKHBI pa3padaThiBaTh, BHEIPATH, OIEPKUBATE B paboyeM
COCTOSIHUM CUCTEMY MEHEPKMEHTa KayecTBa.
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Bce anemenTsl, TpeOOBaHUA U TIOJI0KEHHUS, TIOCTAHOBJIEHHBIE CUCTEMY MEHEDKMEHTA Kayde-
CTBa, JIOJDKHBI OBITh HAJICKAIIUM 00pa3oM TOKYMEHTUPOBAHBIL.

Bce snemeHTBl cHCTEM KadecTBa JOJDKHBI ObITH NPEAMETOM PETYISPHOIO BHYTPEHHETO
ayauTa.

Cucrema kauecTBa JOJDKHA IOJBEPraTbCsl PETryIspHOMY aHAIM3y U OLIEHWBAHHIO CO CTO-
POHBI PYKOBOJCTBA IIPEIITPUSITHSL.

Cucrema MEHEDKMEHTA KaueCTBa JI0JKHA CIIOCOOCTBOBATH HENIPEPHIBHOMY YJIYULICHHIO Ka-
4yecTBa.

Cucrema meneqxmenta kayecrsa (CMK) - cucrema MeHemKMeHTa JUlsl pyKOBOJICTBA U
yIpaBJIEHUs OpraHu3alyel MIPUMEHUTEIbHO K KaUECTBY.

CMK npu3BaHa o0ecrieunBaTh KaueCTBO MPOAYKLIUU UM YCIYT MPEANPUITHS U «HACTpau-
BaTh» 3TO KaYE€CTBO Ha 0XHJIaHUE NOTpeduTesnen (3aka3unKoB).

I'maBHas 3agaya CMK - He KOHTPOJIMPOBATH KAX/IYI0 €AMHUILY IPOIYKIINH, a C/IeaTh Tak,
4TOOBI HE OBLIO OMIHUOOK B pPabOTE, KOTOPHIE MOTJIM OBl MPUBECTH K MOSBICHUIO Opaka (K II0XomMy
KaueCTBY MPOJIYKIIMH WU YCIIYT)

Crpykrypa CMK cocTout U3 371€MEHTOB:

- OpraHu3anus;
- MIPOLIECCHI;

- JOKYMEHTHI;
- peCypCBhl.

Opranusanus - rpynmna pabOTHUKOB U HEOOXOJIUMBIX CPEICTB C paclpeieeHUeM OTBET-
CTBEHHOCTH, IOJJTHOMOYHM U B3aNMOOTHOILIEHU.

IIpouecc - COBOKYITHOCTh B3aMMOCBSI3aHHBIX WJIM B3aUMOJICHCTBYIOIUX BUAOB JIEATEIBHO-
CTH, IpeoOpa3yroIas BXOAbI B BBIXOIbI.

JoxkyMeHT - nHpOopMaIus (TaHHBIE), pa3MEIICHHAs Ha COOTBETCTBYIOIIIEM HOCHTEJIE.

KadecTBO - cTeneHb BBINOJHEHHs TPEOOBAaHUM COBOKYITHOCTBIO COOCTBEHHBIX XapaKTepH-
CTHK.

YnpasieHue Ka4eCTBOM - 4aCTb MCHEDKMEHTA KaueCTBa, HAIIPABJICHHAS HA BBIIIOJHEHUE
TpeOOBaHUH K KaUeCTBY.

Pe3yibTaTUBHOCTSD - CTEIICHb PEATU3ALUU 3AIIAaHUPOBAHHOU IEATENbHOCTH U IOCTHKEHUS
3aIIAaHUPOBAHHBIX PE3YJIbTATOB.

¢ PeKTHBHOCTD - COOTHOIIECHNUE MEXKY JOCTUTHYTBIM PE3YJIbTaTOM M UCIOJIb30BAHHBIMU
pecypcamu.

IIpoeKT - yHMKaJbHBIN IMPOLECC, COCTOSIIMNA U3 COBOKYMHOCTU CKOOPIMHUPOBAHHOU U
YIPaBJISAEMON IEATEIBHOCTH C HAaYaJIbHOW M KOHEYHOM JaTaMH, NPEAIPUHATBIN Ul JOCTUXKEHUS
LIeJIM, COOTBETCTBYIOIIEH KOHKPETHBIM TPEOOBAaHMSIM, BKIIIOYAIOLINI OTpaHUYEHUsI CPOKOB, CTOU-
MOCTH U PECYPCOB.

Bepudukanus - noaATBep)KIeHUE Ha OCHOBE IPEICTABICHUSI OOBEKTUBHBIX CBUAETEIILCTB
TOT0, YTO YCTAHOBJICHHbIE TPEOOBAHUS ObUIM BBIIIOJHEHBI.

Banupanmsa - moATBep)KIEHHE HA OCHOBE NPEACTaBICHUS OOBEKTUBHBIX CBUIETEIHCTB
TOTO, YTO TpeOOBaHUS, IPEJHAZHAYCHHBIE /151 KOHKP €THOTO MCII0JIb30BaHMsI MJIM TPUMEHEHHUS, BbI-
TIOJIHEHBI.

Ilesn B 00J1acTH KavecTBa - 11e]IU, KOTOPBIX JOOMBAIOTCS MJIM K KOTOPBIM CTPEMSITCS B 00-
JIACTH Ka4ecTBa.

2. 3AJIAHUE

1. Kpatko ommcats copep:kaHue KakJIOTo dJIEMEHTa M MO pe3yabTaTaM padoThI 3aroii-
HHUTH Ta0m. 1,2 u 3.
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Tabmuna 1
Me:xaynapoaublii crangapt MCO 9000-2015

Ho- HauMeHnopanue Kpartkoe conepxanue Hasnauenue
Mep CTPYKTYpHOTO 3JIEMEHTA
dJIC- DIICMEHTA
Tabnuma 2
Me:xnynapoaunsiii crangapt MCO 9001:2008
Ho- HanmenoBanue Kpartkoe conepxanue Ha3nauenue
Mep CTPYKTYpPHOTO AJIEMEHTA
ane- JJIEMEHTA
Tabnuna 3
Mexnynapoanslii crangapt UCO 9004:2009
Ho- HarMeHnopanme Kpartkoe conepxanne Hasnauenue
Mep CTPYKTYpHOTO AIIEMEHTa
dJIC- SIIEMEHTa
2. Onpenenuthb pazHuIly B TpeOOBaHUSAX K pa3pabOTKe roCyJapCTBEHHBIX U MEXKIYHAPOHBIX
CTaHJApPTOB U IO pe3ybTaTaM pabOThI 3aMOJTHUTH Ta0. 4.
Tabmua 4
Pasnuna B Tpe0oBaHUsAX K pa3padoTKe rocy1apcTBEHHbIX M MEKIYHAPOAHBIX
CTaH/JIapPTOB
CTpyKTypHBIE 3JE€MEHTBl MEXIyHa- Crpykrypubie anementst [OCTa

[POJHOI'O CTaHAapTa

3. COJIEPX)XAHME OTYETA
3.1 THUTYIBHBIN JTUCT.

3.2. ens paboTHI.

3.3. 3aganue 1.

3.4. 3anganue 2.

3.5. BriBogsl.

KOHmpO]Zbele 60Nnpocol
B 4uém 3akirouaeTcs riaBHas 3ajada CHCTeMBl MEHEI)KMEHTA KadecTBa?
Yrto Takoe cucTeMa MEHEIKMEHTAa KadyecTBa?

1
2
3. B xaxom rony MCO npunsna crangaptel cepun 9000 Ha cuctemsl kauecTsa?
4 Kakwue anements! ctpyktypsl CMK Bl 3HaeTe?

5

C xakumu BUJaMU ACATCIbHOCTH B3aUMOCBs3aHa CUCTEMA KayecTBa?

Jlabopamopnasa paboma Ne 2 (npakmuueckas no02omoeKka)
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HN3yyeHue npoueccHOro moaxoAa K CHCTeMaM MEHeIKMEHTAa

Ka4ecTBa

ean paGoTsi: M3YUYUTh IPOLIECCHBIN MOAX0 K CUCTEMAM

MEHEPKMEHTa KaueCTBa, M3y4uTh TpeboBaHus K pazpaboTke nporeccoB CMK, ycTaHoBIeH-
ueie B paznenax [OCT I1SO 9001-2011 (MC UCO 9001:2008).

1. KPATKUE TEOPETUYECKUE CBEJAEHUA

Cucrema MEHEDKMEHTAa KayecTBa OIpPENENsIeTCd KaK COBOKYIHOCTbh B3aUMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOLIUX 3JIEMEHTOB JJIsl pa3pabOTKU M JOCTUKEHMS LeJIel, yCTaHABIMBAEMBIX JIs
COOTBETCTBYIOIINX (PYHKIUH M YPOBHEH OpraHU3aK U JJIs YIIPABJICHUS OpTraHU3aIHeH.

[IpoueccHblil TOaX0M ABISETCS OAHUM M3 BOCBMU NPUHIIUIIOB MEHEKMEHTA KayecTBa, Ha
KoTophix ocHOBaHbI cTaHAapThl UCO cepun 9000 u onpenensiercs kak 6osee 3ppexkTuBHOE ypaB-
JIEHUE JIeATEIbHOCThIO U COOTBETCTBYIOIIMMH PECypcaMH Kak MPOIECCOM Uil TOCTUKEHUS 3aJaH-
HOTO pe3yJbTaTa.

Ha puc. 1 nmpencraBiena Moaenb cucTeMbl MEHEDKMEHTA KaueCcTBa, OCHOBAHHAsI Ha Ipo-
LIECCHOM IOAXO0/IE.

NIOCTOAHHOE VIIVUIIIEEME CHC-
TENBIMEHETENMEHTA KAYJECTEBA

TOTPESHIE- T3 5 O BN
(M TPVIME 3A- [* ™ Ozsercrsemmocms :%fi;};}?%gé EE
HHTEPE- / PYIDBOOCTER i COBAHHEBIE
COBAHHLIE / \ T mAIA)
JOATTA)Y / ’ ’
Al=magaopesT Hzuzpemms,
scypooE amanwz,
vnyamrenme | Yrasusrses
Tosfha-
TRERE | TIpomsccas aorsmew-
> HOTO IHINE TPO- Hpoayxams >
figginay
Bxox \_’/ Brmox

YeomoeHEE 000ZHAYCHHT

— HeareTeHOCTE, JO0aBIIIOMIad EHHOCTE
- IToTox HH(pOpPMALTHH

Puc. 1. Moxens cucteMbl MEHEIKMEHTA Ka4eCcTBa, OCHOBAHHOM
Ha MPOIIECCHOM IT0IX0JIe

Jliis 6onee rimy0OKOTo MOHUMAaHUS MPOLIECCHOTO MOAX0/1a He0OX0IUMMO 00paTUThCA K KOH-
nenuuu «Plan (Ilnanuposanue) - Do (Ocymiectsienue) - Check (ITposepka) - Act ([eiictBue)».
Hukn PDCA 65611 npemiosxen B 1920 r. Banbrepom IllyxapTom u momynsipeH B HacTOsIIEe BpeMs
noxa HazBaHueM «Llukn JJemuHray.

B crangapre 'OCT 1SO 9001-2011 (MC MCO 9001:2008) iuxkn PDCA omnwcan Tak:

= IJIaHUPOBAHUC - pa3pa60TaI71Te e U nMpoueccChl, HeO6X0,I[I/IMBIC AL JOCTHUKCHUSA PEC-
3YJIbTATOB B COOTBETCTBUU C Tpe60BaHI/I}IMI/I HOTpe6I/ITeJ'IeI71 U TIOJIUTUKOM OpraHu3alnu,

= OCYIICCTBJICHHUC - BHCAPUTC NPOUECCCHI;

= IIpOBEpPKaA - IOCTOAHHO KOHTpOHprﬁTe u H3MepHﬁTe MpoNneCChI U MPOAYKIIUIO B CPABHEC-
HHUHU C HOHHTHKOﬁ, OCIIAMHA U Tpe60BaHI/I$IMI/I Ha INPpOAYKIHIO U coo6u1a171Te O pe3yiibTaTax,

- NEMCTBUE - IPEANIPUHUMAITE NEHCTBUA 110 IOCTOSITHHOMY YJTyUYIIEHHIO [T0OKa3aTesei mpo-
I[ECCOB.

B KOHTEKCTE cuCTeMbl MEHEDKMEHTa KauecTBa UK JleMUHra MokeT ObITh MPUMEHEH Kak
K K&KJJOMY OTAEIBHOMY IPOLIECCY CUCTEMBI, TaK M K CUCTEME MPOLIECCOB B LieJoM. Vcnonb3oBanue
9TOW KOHILEMIMHU MO3BOJISET OpraHU3aluy Peaan30BaTh IPOLECC HENPEPHIBHOIO YIIYUILIEHUS MPO-
LIECCOB, HANPABJICHHBIN HA TIOCTOSIHHBIN POCT A3PPEKTUBHOCTHU JACATEIHHOCTHA OPTaHU3AIIH .
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Crannmapt 'OCT ISO 9001-2011 momdepKkuBaeT BaXXHOCTh ONPEICICHHS, BHEIPECHUS, M-
HE/DKMEHTA U MMOCTOSIHHOTO TOBBILICHHS PE3yIbTaTUBHOCTHU Ipo1ieccoB, HeoOxoaumMbIx it CMK,
a TaK)Ke yNpaBJICHUs B3aUMOJICHCTBUAMU 3THUX IIPOLIECCOB ULl JOCTHKEHUS LEJIeH OpraHu3aluH.

[IpenMy1ecTBO IMPOLIECCHOTO ITOAX01a COCTOUT B HEIIPEPBIBHOCTHU YIIPABJICHUS, KOTOPOE OH
o0ecrieynBaeT Ha CTHIKE OTIEJIbHBIX IPOIIECCOB B PAMKaX UX CHCTEMBI, & TAKXKe MPH KX KOMOUHAIMN
Y B3aUMOJCUCTBUU.

[Ipu npumenenun B CMK Taxoil noaxo1 noA4epKUBAET BaXKHOCTD:

l) MOHUMAHUS U BBITIOJIHEHHS TPEOOBAHUIA;

2) HEO0OXO0IMMOCTH PACCMOTPEHUS TIPOIIECCOB C TOYKU 3pEHUS JIOOABJICHHOW IEHHOCTH;
3) JTOCTHKEHHS PE3YIbTATOB BHITIOJIHEHHS MIPOIIECCOB U UX PE3YJIbTATUBHOCTH;

4) MMOCTOSTHHOTO YJTYUIIIEHHUS TTPOIIECCOB, OCHOBAHHBIX HA 0OBEKTUBHOM U3MEPECHUH.

[Ipu npakTHyeckoil pean3anvy MPOLECCHOTO MOX0/1a HEOOX0JMMO YUUTHIBATh:

1. CyTph Ha3HAYCHHS TpOIlecca M MPOILIECCHOTO METOJa COCTOUT B TOM, UYTOOBI, U3MEHSS
BXO/I, IOJYYUTh 33JJaHHOE 3HaYEHHE Ha BbIXoJe. [IpolieccHbIi Moaxo1 HalleeH, MPekIe BCero, Ha
pe3ynbTar.

2. Mexnay pe3yslbTaTOM Ha BBIXOJE M YIPABISIEMBIMM XapaKTEPUCTUKAMHM Ha BXOJE
JIOJI’KHA CYILIECTBOBATh OOBEKTHUBHAS CBS3b.

3. TOT, KTO OCYIICCTBJIACT MPOLECC, JOJPKEH UMETH BO3SMOKHOCTD:

- OLIEHUTb, HACKOJIBKO PE3YyNbTAT MPOIEcCa COOTBETCTBYET IOCTABIECHHON LienH (e U
€ro pe3ynbTaT JOJKHBI ObITH U3MEPUMBIMU);

- W3MEHUTH PE3ybTAT Ha BBIXOJE MPOIlecca B HAITPABICHUN MPUOIMKEHUS, K IEJIH, U3Me-
HsIS [0 CBOEMY YCMOTPEHHIO XapaKTepUCTUKU BXOJIa Ipoliecca.

4, [Tponeccer CMK nenecooOpa3Ho AeauTh Ha 5 OJIOKOB 1O IMyHKTaM CTaHIapTa:
- opranuzanusi CMK;

- yIpaBJeHYecKas JesTEIbHOCTh;

- obecrnieueHre pecypcamus;

- MIPOLIECCHI )KU3HEHHOTO LUKJIA TPOIYKLIUH;

- MPOIECChl M3MEPCHHUS, aHAIIN3a, YTyUIICHHS.
Crannmapt ['OCT ISO 9001-2011 mpexycmaTpuBaet 4 Tpymibl MPOIIECCOB, CBI3aHHBIX C CH-
CTEMOU MEHE/DKMECHTA KayecTBa:

1. [Ipouecchl ynpaBieHYECKON NesITEIbHOCTH PYKOBOJICTBA.
2. [Ipouecch obecrieueHus pecypcamu.

3. [Ipouiecchl )KU3HEHHOTO IUKJIA TPOIYKIIUH.

4, [Ipouiecchl U3MepeHus, aHaTu3a U YITy4IIeHHUS.

Ilepsas epynna - npoLecChl YIPaBICHYECKON EATEIbHOCTH PYKOBOJCTBA BKJIIOUYAIOT IIPO-
necchl U3 pasaenos 4 «CuctemMa MeHeKMEHTa KayecTBa»y U 5 «OTBETCTBEHHOCTh PYKOBOJICTBA»
crangapta ['OCT 1SO9001—2011. 311 mpouecchl UMEIOT OJHOTO «BIAAETbIA» - AUPEKTOpaA IO
Ka4yeCcTBY WJIM MPEJCTaBUTEINSI PYKOBOJICTBA, OTBETCTBEHHOI'O 32 CUCTEMY MEHE/PKMEHTA KauecTBa.
K HuM oTHOCAT:

- B3aHMOOTHOIIIEHHUS C TIOTpeOuTeaeM (ONpeeseHue U BIOJIHEHHE TPeOOBaHMIA MOTPe-
outenei);

= (I)OpMI/IpOBaHI/IC MTOJIUTUKHU B 00JIaCTH KadyCCTBa,

- TJTAHUPOBAHUE.
Bmopas epynna - iponieccbl 00ecrieueHus: pecypcaMu COCTOST U3 MPOLIECCOB, OMTUCAHHBIX B
paznene 6 «KMeHeHKMEHT PECYPCOBY:

- MEHEPKMEHT NIEPCOHAIA;
- MEHEJUKMEHT UH(PPaCTPYKTYpPHI;
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- yIpaBJICHUE TPOU3BOJICTBEHHOW CPEIIOH;

- pacripeielieHie OTBETCTBEHHOCTH, MOJHOMOYHUI 1 0OMeH HH(pOpMaLuei;
- aHaJIU3 CO CTOPOHBI PYKOBO/ICTBA;

- YIPABIICHUE TOKYMEHTALUEH;

- YIIPaBJICHUE 3AIIUCAMU.

Tpemvs 2pynna - IPOLECCHl KU3HEHHOTO LUKJIA MPOIYKIUU COCTaBJISIIOT OCHOBHBIE IIPO-
LIECChl OPraHU3alMKU 10 BBIITYCKY MPOAYKIUHU UM IPEIOCTABIECHUIO YCIYTU. DTH MPOLIECCHI IPEI-
CTaBIISIFOT MOTOK PadOT BHYTPH OpPraHU3aIMH, KOTOPBII IMEET AEJI0 C TOBaApaMH M YCIyTraMH, PEI0-
CTaBJISIEMBIMU KIIUEHTY:

- TUTAHUPOBAHUE MPOIIECCOB KU3HEHHOTO IMKJIIA MTPOAYKIIUH;
- MIPOIIECCHI, CBSI3aHHBIE C aHAIU30M TPeOOBaHM OTPEOUTEIS;
- MIPOEKTHPOBaHHUE U pa3paboTKa;

- 3aKYIIKU;

- MIPOM3BOJICTBO U 0OCITyKHBAHUE,

- yYIpaBJIeHUE YCTPONCTBAMH IS MOHUTOPUHTA M U3MEPECHHUI.
Yemeepmyio epynny NPEACTABISIIOT IPOLIECCH N3MEPEHHUs, AaHAIN3A U
YITYUIICHUS:

- MOHHUTOPHUHT U USMECPCHUC,

- YIPaBJIEHUE HECOOTBETCTBYIOIIEH NMPOIYKIINEH;
- aHaJIN3 JTAHHBIX;

- YJIy4IIEHHE CUCTEMbI MEHEIPKMEHTA KaueCTBa;
- MIOCTOSTHHOE YIIYYILICHHE;

- KOPPEKTUPYIOIIUE ICUCTBUS;

- NpeayNpeKAAI0IINUE TEUCTBUS.

2. 3AJIAHUE

1. N3yuuts mponeccHbIdt moaxoa kK paspadotrke CMK B cooTBeTcTBHM ¢ TpeOOBaHUSMU
cranaproB cepun MCO.

2. Bri6pats u3 npemoxxenroro B ctangapte ['OCT 1ISO9001—2011 nepeuHs 371eMEHTOB
cuctembl kauecTBa («OTBETCTBEHHOCTh PYKOBOJCTBa», «MEHEKMEHT pecypcoBy, «Bblyck mpo-
nykuum», «M3MmepeHue, aHanus, yaydlleHHE») OCHOBHBIE MPOIECCHl HA MPEINPUITHH, KOTOPbIE
HeoOxoauMbl 11 co3ganust CMK.

3. N3yunth TpeOGOBaHUS COOTBETCTBYIOIIUX SJIEMEHTOB.
4, Onpenenutb CTPYKTYpPY U JaTh MEPEYCHb CTPYKTYPHBIX SJIEMEHTOB.
5. O3HaKOMUTBCA C COACPIKAHUEM KaXKJIOTO TOA3JIEMEHTA 1 3aIOJIHUTh TalJI. 5.
Tab6muna 5
KpaTkasi XapakTepuCcTHKA 3JIeMEHTOB CHCTeMbl Ka4eCcTBAa
HanmenoBanue Hasnauenme DyHKIHHA 110 dIIe- TpebGosanus K
SJIEMEHTA 9JIEMEHTA MCHTY ynxmn
(mompnemeHTa) (mompnemeHTa)
3. COJIEP)KAHUE OTYETA
3.1. TUTyIBHBIN JTUCT.
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3.2. Lenb paGoThI.

3.3. 3amanue 2.
3.4. Bananue 4.
3.5. 3aganue 5.
3.6. BreBO B
Konmponvnvie 6onpocwi
1. Kax na ocnoe npemnoxxennoid moaenu CMK, ocHOBaHHO#M Ha MPOIECCHOM TMOAXOJIE,
BXO/JIbI PE0OPa3yrOTCS B BBIXOIbI?
2. B uém 3axmmrovaercs B3aMMOJCMCTBHE OCHOBHBIX COCTABIISIOIIUX IMPOILIECCHOTO TMO/I-
xona?
3. B yem cocTouT npeumymecTBo MpoIecCHOTO MOX0/a Hal IPYTUMUA TPUHITUTIAMU Me-
HEeHKMEHTa KadyecTBa?
4, KakxoBbI OCHOBHBIE OTJIMYMSI OCHOBHBIX U BCIIOMOTATEIbHBIX MPOIIECCOB?
5. C kako# 11e1pI0 Opranu3ays J0HKHA MPeIITPUHUMATE KOPPEKTUPYIOIINE U TIPeTyIpe-

JKIaroniue IeicTBUs?

Jlabopamopnasa paboma Ne 3(npakmuueckas no02omoexka)

AHaau3 " H3YyYCHUE IPUHIHUIIOB YIIPABJICHUA KAY€CTBOM HA OCHOBEC MC/KIYHAPO/IHBIX
cranaapros UCO cepuu 9000

eap padoOThI: 03HAKOMHUTBHCA CO CTPYKTYPOH, COAECPKAHUEM M MOPAIKOM MPUMEHEHUS
crannaptoB MCO cepum 9000.

1. KPATKUE TEOPETUYECKME CBEJAEHUA
B ocnoBy cranmaproB UCO cepun 9000 1osoxeHbl BOCEMb TPUHIIUIOB YIIPABJICHUS Kayue-
CTBOM:

1. Opuenmayus Ha nompebumens. OpraHu3alyy 3aBUCAT OT CBOMX NOTpeOUTeNe, mo-
3TOMY OHM JOJDKHBI IOHUMATh UX TEKylue U Oyayiire NoTpeOHOCTH, BBIMOIHITh UX TPEeOOBaHUS
U CTapaThCsl MPEB30UTH UX 0KHUIAHUS.

2. JIuoepcmeo pyxosooumerns. PykoBoautenu o0ecreunBaroT eIMHCTBO 1IeJIM U HarpasJe-
HUE JIeATeNbHOCTH opraHu3anuu. MM cienyer co3naBarh U MOAJEPKUBATH BHYTPEHHIOI Cpelly, B
KOTOPOil paOOTHUKU MOTYT ObITH MOJHOCTHIO BOBJICUEHBI B PEIICHHE 3a/1a4 OpraHUu3alluu.

3. Boeneuenue pabomuuxos. PaG0THUKH BCceX YPOBHEW COCTaBISIOT OCHOBY OpraHU3alluu
1 UX TIOJTHOE BOBJICYEHHE JJAeT BO3MOKHOCTh OPraHU3alliu C BBIT0I0M UCII0JIb30BaTh UX CIIOCOOHO-
CTH.

4, IIpoyeccHuiii nooxoo. JKenaemslii pe3ynbTat focturaetcs 3QPpeKTuBHEe, KOraa IesTellb-
HOCTBIO U COOTBETCTBYIOIIIUMH PECYpPCaMU YIPABISIOT KaK MPOIIECCaMH.

5. Cucmemuwiii n00X00 K meneddcmenmy. BeIgBIeHHE, TOHUMaHUE U MEHEDKMEHT B3aH-
MOYBSI3aHHBIX TIPOIIECCOB KaK CHUCTEMbI COJICHCTBYIOT Pe3yJIbTAaTUBHOCTH M 3P PEeKTUBHOCTH Opra-
HU3AIUH TIPU JOCTHKEHUH €€ LeTeH.

6. Ilocmosinnoe ynyuwenue ciaeyeT pacCMaTpUBaTh Kak €€ HEM3MEHHYIO 1Ielb.
1. Ipunsamue pewenuii, ocnHoganuwix Ha gpakmax. IPpekTuBHBIE PelIeHNs OCHOBBIBAIOTCS
Ha aHaJM3€e JJaHHbIX U UH(OpMAIHH.

8. Bzaumosvleoonsvie omnowenus ¢ nocmaswuxamu. Opranuszanys 1 ee MOCTaBIINKU B3a-
MMO3aBHCHUMBI U OTHOIICHUS X B3aUMHOM BBITObI TIOBHIIIAIOT CIIOCOOHOCTH 00EUX CTOPOH CO3/a-
BaTh IIEHHOCTH.

Mexnynapoansie cranaaptel UCO cemeiictBa 9000 060061ar0T OMBIT MHOTUX cTpaH. [lpu
WX U3yYCHHUH CIIEAYyeT OOpaTUTh BHUMAHHUE Ha CIEAYIONINE TIOJOKEHUS:

l) crangapTsl cemeiictBa MCO 9000 He npeHa3zHaueHbI JUTsl KaKO#- 1100 KOHKPETHOH OT-
paciii MPOMBIIIJIEHHOCTH WM DKOHOMUKHY;
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2) B OCHOBY CTaHJapTOB BXOJAT 3JIeMeHThI cucTeMbl kauecTBa (CK) u cnocoObl ux noctpo-
€HUS UCXOJI U3 3a/1a4, IPOIYKIIUH, IIPOLECCOB U MHAUBUAYAIBHBIX IOJIX0J0B KOHKPETHON Opra-
HU3ALNY;

3) Kaxxaasi opranusanus u3 aneMeHToB CK co31aeT CBOIO OpUTMHAIIBHYIO CUCTEMY Kaue-
CTBa, IIPEIHA3HAUCHHYIO TOJIBKO IJIS HEE;

4) MexayHapoanbie ctanaapTel MCO 9000 HanmucaHbl B BUJIE 33]1a4 CHCTEMBI KA4eCTBa, HO
HE YKa3bIBAIOT, KaK JOCTUYb BBITIOJIHEHMSI 3TUX 3aja4, MPEJOCTABIISS TaKOW BHIOOP PYKOBOJICTBY
OpraHu3aluii;

5) OTIIPABHOM TOYKOM 17151 pa3paOOTKH M BHEAPEHHSI CUCTEMBI Ka4eCTBa JIOJLKHBI OBITH OC-
HOBHBIE HAIPABJICHUS U LM OPraHU3aIiy B 00J1aCTH KauecTBa, O(pUIansHO chopMyaTupOBaHHBIC
BBICIIMM PYKOBOJCTBOM B JOKyMEHTE, HazbiBaeMoM «llomuTuka opranusanuu B oOjacTu Kaye-
CTBa»;

6) opraHusalys, BbICTyIAaromas B PpOJIM MOCTaBIINKA, UMCCT 3aMHTCPCCOBAHHBIX JIMII, KO-
TOPBIC MOT'YT BbIJIBUT'aTb CBOU Tp€60BaHI/I$I;

7) CHUCTEMA OXBAThIBACT ABA B3aUMOCBA3aHHBIX aCIICKTAa:
= 3aIpOChl U OKHUJAHUSA HOTpe6I/ITeJ'I$I;

- 3aMpOoChl ¥ HHTEPECH OPTaHU3AIIHH.

I'OCT ISO 9000-2011 (MC HCO 9000:2008). CucreMbl MeHeIKMeHTAa KadyecTBa. Oc-
HOBHBbI€ TOJIOKEHNSI U CJIOBAPb.

CraHgapT yCTaHABJIMBACT OCHOBHBIE TTOJIOKEHHS CHCTEM MEHEDKMEHTA KauecTBa, SIBJISIO-
nmxcsi o0bekToM cranaaptoB cemeiictea MCO 9000, u onpenensieT COOTBETCTBYIONTNE TEPMHUHBI.

CrangapT MOKET UCHOIb30BAThCS:

a) OpraHu3aIUsIMH, CTPEMSIIUMHUCS TOOUTHCS MPEUMYILECTBA TOCPEICTBOM BHEAPEHUS
CUCTEMbl MEHEKMEHTa KaueCTBa;

0) opraHu3aIusIMu, KOTOPHIE XOTAT OBITh YBEPEHHBIMH B TOM, YTO UX 3aJaHHBIC TpeOOBa-
HUS K MIPOJYKIIMU OyTyT BBITIOJIHEHBI TOCTABIIUKAMU;

B) TIOJIb30BATEISIMU MPOIYKIINH;

r) TeMH, KTO 3aMHTEPECOBaH B €JMHOM MOHUMAHUU TEPMHUHOJIOTHH, IPUMEHAEMOI B Me-
HEPKMEHTE KadecTBa (HallpuMep, MOCTaBIIMKH, TOTPEOUTENH, PETIAMEHTUPYIOIINE OPTraHbl);

) TEeMU CTOPOHAMH, BHYTPEHHUMHU WJIM BHEUTHUMHU 110 OTHOIIEHUIO K OpraHu3aliu, KOTo-
pBI€ OILICHUBAIOT CUCTEMY MEHE)KMEHTa KauecTBa WJIM MPOBEPSIOT €e Ha COOTBETCTBUE TpeOoBa-
Husm MCO 9001 (mampumep, ayauTOpbl, periaMEHTHPYIOIIME OpTaHbl, OpraHbl MO0 CepTU(HUKa-
IUH/PETUCTPALIHH);

€) TeMHU CTOPOHAMH, BHYTPEHHUMH WJIM BHEUTHUMH [0 OTHOIIEHHUIO K OPraHu3aIuu, KOTO-
pble KOHCYIBTUPYIOT WM TPOBOAST OOyUEHHE MO CUCTEME MEHEPKMEHTA KauecTBa JIjIsl JAaHHOMH op-
raHu3aIuiy;

k) pa3pabOTYMKaMU COOTBETCTBYIOIIUX CTaHIAPTOB.

[Toaxon k pa3paboTKe 1 BHEJPEHUIO CUCTEMbI MEHEPKMEHTA KaueCTBa COCTOUT U3 HECKOJIIb-
KHX CTYIEHEH, BKIIOYAIOMINUX B CeOsl:

a) ompeaeneHue MOTpeOHOCTEH U OXKUAAHUN TOTPEOUTENEH, a TAKKE APYTUX 3aHHTEPECO-
BaHHBIX CTOPOH;

0) pa3paboTKy MOJUTHUKH U LIeJIeil opraHu3anuu B 0071acTi KauecTBa;

B) OIpeAeTeHHe MPOLeCCOB M OTBETCTBEHHOCTH, HEOOXOIUMBIX JJISl JOCTHKCHHUSI 11eJIeH B
00JacT KauecTBa;

r) ompeaeneHre HEOOXOTUMBIX PECYPCOB U OOECTieueHue UMHU ISl TOCTHKEHUS 1eliei B
001acTH KauecTBa;

1) pa3paboTKy METOJOB JIsi U3MEPEHUsl PE3yAbTATUBHOCTH M dPPEKTUBHOCTH KaXKJIOTO
porecca;

€) TMpUMEHEHHUE Pe3yabTaTOB dTUX U3MEPEHUH I OTpeAeTICHUS PE3YIbTaATUBHOCTH U 3(-
(heKTUBHOCTH KaXKJIOTO TpoIlecca;

x) OTIpeIeNIieHUe CPENICTB, HEOOXOAMMBIX ISl MPEIYNPEKICHUS HECOOTBETCTBUN W
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YCTpaHEHUs UX IPUYHH;

3) pa3paboTKy ¥ MPUMEHEHHUE MpPOoIecca TMOCTOSIHHOTO YIYYIICHHS CHCTEMBI MEHEIK-
MEHTa Ka4ecTBa.

Taxo¥i moaxo/ TaKke MPUMEHSIOT JUIA MOAJIEPKAHUA B paO0YEM COCTOSIHUHM U yITyUIICHHS
BHereHHOﬁ CHUCTCMbI MCHC/I)KMCHTA Ka4deCTBa.

OpFaHI/I?;aIII/I?I, MMpUMCHATOIIast YKa?)aHHI)Iﬁ BBIIIC MMOAX0O, CO3AaCT YBEPCHHOCTL B BO3MOXK-
HOCTSIX CBOMX IPOIIECCOB M KAYECTBE CBOCH MPOIYKITNH, & TAK)KE 00SCIICUNBAET OCHOBY JIJISl TIOCTO-
SHHOT'O YITYy4YIICHMA. 3TO MOXKET IMPUBCCTU K MOBBIICHHUIO YAOBJICTBOPCHHOCTHU HOTpC6PIT€J'ICI>i n
JApYrUX 3aMHTEPECOBAHHBIX CTOPOH U YCIIEXY OpraHU3alUn.

I'OCT I1SO 9001-2011 (MC HCO 9001:2008). Cuctembl MeHeT:KMeHTAa KauecTBa. Tpe-
OoBaHmusl.

CTaHI[apT YCTaHaBJIMBACT Tpe6OBaHI/I$I K CUCTEME MCHCIPKMCHTA Ka4YCCTBA B TCX ClIy4dadax,
KOT/Ia OpraHu3aIus:

a) HYXKJIAEeTCs B JIEMOHCTPAIIUU CBOEH CIIOCOOHOCTH BCET/Ia MTOCTABIATh

MPOJIYKIIMIO, OTBEYAIOILYIO TpeOOBaHUAM noTpedurenei u

COOTBETCTBYIOIIUM 00s3aTeNIbHBIM TPEOOBAHUSM;

0) CTaBUT CBOEH LEJIbIO MOBBIIIEHUE YAOBIETBOPEHHOCTH

notpedurenel mocpeAcTBOM 3h(HEKTUBHOTO MPUMEHEHHS CHCTEMbl MEHEIKMEHTa Kade-
CTBA, BKJIFOYasl MPOLIECCHI IOCTOSIHHOTO €€ YIIy4dIleHus, 1 oOecreueHne co-
OTBETCTBHS TpeOOBaHUAM notpedureneit )51

COOTBETCTBYIOIIUM 00s3aTeIbHBIM TPEOOBAHUSM.

TpeGoBaHMs HACTOSAIIIETO CTAHIAPTA ABJISIOTCS OONTUMHU M TIPETHA3HAYCHBI JIJIs1 TPUMEHEHUS
BCEMH OpraHU3alMsIMH HE3aBUCUMO OT MX BHJIa, pa3Mepa U MOCTaBISIEMO M TIPOYKITHH.

IroCT P HUCO 9004-2010 (MC 1CO 9004:2009). MeHeqKMeHT I1JIsl IOCTUKEHH S yCTOM-
yuBOro ycnexa opranusauuu. [logxoa Ha oCHOBe MeHeIKMEHTa KayecTBa.

CranmapT paccMaTpHUBaET MOTPEOHOCTH M OKUJAHUS BCEX COOTBETCTBYIOIINX 3aUHTEPECO-
BaHHBIX CTOPOH U JIa€T PEKOMEHJAINHU 110 CUCTEMATHIECKOMY M HETIPEPHIBHOMY YIYUIIIEHUIO 00-
IIUX TMOKa3aTesei AesITeIbHOCTA OPraHu3aliy.

Opranu3zanus J0JDKHA pa3BUBAaTh CHCTEMY MEHE/DKMEHTA KaueCTBa OPraHU3alMU C IETbI0
obecreyeHus:

- 3¢ (dEeKTUBHOTO UCIIOJIB30BAHUS PECYPCOB;

- MPUHSATHS pElIeHUH Ha OCHOBE (haKTOB,;

- aKIEHTUPOBAHUS BHUMAaHUS Ha yIOBJICTBOPEHUH 3alIPOCOB MOTPEeOUTENEH, a TaKkKe T0-
TpeOHOCTEH U OKUTAHUM IPYTUX 3aUHTEPECOBAHHBIX CTOPOH.

Opranuzanus cnocoOHa JOOUTHCS YCTOWYMBOTO ycrexa 3a CUeT MOCJeI0BaTEIbHOTO YI0-
BIIETBOPEHUS MOTPEOHOCTEN 1 OKUIAHHUM BCEX 3aUNHTEPECOBAHHBIX CTOPOH cOalaHCUPOBAHHBIM 00-
pa3oM Ha JI0JITOCPOYHOU OCHOBE.

Cpena opranu3aiyy MoJIBep>KeHa MOCTOSIHHBIM U3MEHEHUSIM U KOJIeOaHUAM, U JJis JIOCTH-
KEHUS YCTOMYUBOTO YCIeXa BhICIIEMY PYKOBOJICTBY OpraHU3alluu ClIeIyeT:

- HMMETh J0JTOCPOYHBIE IJIaHbl Ha Oyyiee;

- MOCTOSIHHO BECTH MOHUTOPHUHT U PETYISIPHO aHATIM3UPOBATH CPEAy OpraHU3aliu;

- BBISABJISITH BCE COOTBETCTBYIOIIME 3aMHTEPECOBAHHBIE CTOPOHBI, OLIEHUBATh UX UHANBU-
nyajbHbIE IOTEHIIMATbHBIC BO3JCHCTBUS HA AESITETLHOCT OpraHU3aliy, a TAaKXkKe OMpenessTh coa-
JMAHCUPOBAHHBIN MOAX0]T K YOBJIETBOPEHHUIO UX MOTPEOHOCTEHN U OKUTaHUIA;

= MOCTOSIHHO BOBJICKATb 3aUHTCPCCOBAHHBIC CTOPOHBI U HH(bOpMHpOBaTB HUX 0 ACATCIBbHO-
CTU U IIJIaHaX OpraHu3anunu,

= HU3y4aTb BO3MOKHOCTb YCTAHOBJICHHUA B3aUMOBBIT'OJIHBIX OTHOIIICHUH C noCTaBIIMKaMu,
mapTHCpaAMHU U JPpYTr'UMHU 3aUHTCPECOBAHHBIMU CTOPOHAMU

= HCIIOJIb30BATh pa3H006pa3HLIe MoAXO0AbI, BKIIHOYas IMEPETOBOPHI U MOCPCAHUYCCTBO, I
YPaBHOBCHIMBAHUA 3a49aCTYIO PASHAIINUXCA HOTpC6HOCT€I>i U OXKUJaHUMN 3aUHTCPCCOBAHHBIX CTOPOH;,
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= BBIABJIATHL COIIYTCTBYIOIIHMEC KPATKOCPOYHBIC W JOJITOCPOYHBIC PHUCKH U SaﬂeﬁCTBOBaTB
06H_[y10 CTPATCTUI0 ACATCIBHOCTHU OpraHu3anuu JJIs1 UX CHUKCHUA,

- IUTAHUPOBATh Oyayliue MOTPeOHOCTH B pecypcax (BKiIIouYas TpeOyeMyro KOMIIETEHT-
HOCTb PAa0OTHHKOB OpraHU3AIUN);

- yCTaHABIIUBATh MPOIECChl, HEOOXOAMMBIE I Pealn3allii CTPATETHH OPraHH3aIlUH,
obecrneunBas X CIOCOOHOCTH OBICTPO pearupoBaTh HA MEHSIONIUECS OOCTOATEIHCTBA;

- PETYJISIPHO OLEHHMBAThH BBINIOJHEHUE TEKYIIUX IUIAHOB U MPOLEAYP U OCYLIECTBIISThH CO-
OTBETCTBYIOLIME KOPPEKTUPYIOLIME U MPEAYITPEKTAIOIINE TCHUCTBHS;

- MpeAyCMaTpUBaTh HAINYKE y PAOOTHUKOB OPraHU3AIMKN BO3MOKHOCTEH ISl OOy4deHUs
JUTSE COOCTBEHHOTO PAa3BUTHS, a TAKXKE JIJIS TIO ISP KAHUSI dKU3HECITOCOOHOCTH OPTaHHU3aIINH;

- YCTaHABIUBATh U TOJJIEPKUBATh B PAOOTOCTIOCOOHOM COCTOSIHMH TMPOIIECCHl obecrieye-
HUSI HOBOBBE/ICHUH 1 TIOCTOSIHHOTO COBEPIICHCTBOBAHMS.

Crannmapt O0bUT pazpaboTtaH st oOecriedeHus coracoBanHoctu co craamaprom [OCT ISO
9001-2011 (MC CO 9001:2008) 11 COBMECTHMOCTH C IPYTUMU CTaHJAPTAMH HAa CUCTEMBI MEHE K-
MeHTa. Takue cTaHaapThl JOMOJIHSIOT JPYT APYra, HO MOTYT MCIIOJIb30BaThCS U CAMOCTOSITENHHO.

IoCT P HUCO 19011-2012 (MC UCO 19011:2011). PykoBoasitue yKa3aHHus 110 AyAUTY
CHCTEM MeHeIKMEeHTA.

JIaHHBIA CTaHAAPT COMCPKHUT PYKOBOJMSIINE YKA3aHWS 1O ayJUTy CUCTEM MEHEKMEHTa,
BKJTIOYAst TIPUHIIMIIEI ayIUTa, YIPaBIeHUE MPOrpaMMaMy ayiuTa U MPOBEJICHUE ayJAUTOB CHCTEMBI
MEHEDKMEHTa KaueCcTBa, a TAKKE YKa3aHHsI 10 OIIEHKE KOMITETEHTHOCTH JIHII, Y9aCTBYIOIIUX B ITPO-
1[ecce ayaura.

BMmecTe nanHble cTaHIapThl 00Pa3ylOT COINIACOBAHHBIM KOMIUIEKC CTAHIApPTOB Ha CUCTEMBI
MEHEHKMEHTA KaueCTBa, COJCHCTBYIONIMN B3aUMOTIOHUMAHUIO B HAIIMOHAIBHOM U MEXIYHAPOTHOM
TOProBIIE.

2. 3AZIAHUE

1. W3yunTh ¥ MpOBECTH aHAIN3 OCHOBHBIX INPHHIIUIIOB YIPABJICHHUS Ka4eCTBOM Ha 0ase
cranzaproB MCO cepum 9000.

2. O3HakoMuThCs ¢ coaepxkanueM 0a3oBbix cranmaptToB MCO cepun 9000 (I'OCT 1SO
9000-2011, 'OCT ISO 9001-2011, TOCT P MCO 9004-2010).

3. JaTte otBeT Ha Bompoc: «Yto sBisiercs nensio ctangapra ['OCT 1SO 9000-2011»?

4, JlaTh onpenesneHus CIeayoIuX NOHATH: POAYKIIHS,

YIIOBJIETBOPEHHOCTh MOTPEOUTENCH; KaueCTBO; MEHE/DKMEHT KadecTBa; MH(MPACTPYKTypa;
MIPOLIECC; HAJICKHOCTD; MPOCIIEKUBAEMOCTh; 1e(heKT; YTUIN3allus; CUCTEMa MEHEDKMEHTA U3Mepe-
HUM.

5. Omnpenenure KpUTEPUU KIaCCUPUKAIIUN TPOTYKIIHH.

3amaHue BBIMOIHACTCS B pabOUnX rpymmnax YucIeHHOCThIO 3 - 5 yenoBek. Heobxomumo BhI-
OpaTh U3 MPEI0KEHHOTO MPEMNo/IaBaTeIeM CIICKa IPOIYKT, IPOU3BOACTBO KOTOPOTO HEOOX0IUMO
OPraHu30BaTh.

[Tonb3ysck netneit kauecTBa (puc. 2) onpeaeNuTh Bce )KU3HEHHO BaKHBIE CTaIUU MPOU3BO-
CTBA MPOAYKLIMU KOHKPETHOTO MPEANPUATHS, HAUMHAsL C MAPKETUHIA U 3aKaHYMBas yTUIIN3aLHUEH.
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Puc. 2. Tunuaneie $ha3pl KUZHEHHOTO UKJIA MPOAYKINH (TIETIISI KAYeCTBA)

3. COZEPXAHUE OTUETA
3.1. TUTYIBHBIN JTUCT.

3.2. Henb paboThI.

3.3. OTBETHI HA BOIIPOCHI.

3.4. 3aganue 1.

3.5. 3aganue 2.

3.6. 3aganue 3.

3.7. 3aganue 4.

3.8. 3aganue 5.

3.9. BriBoggl.

Koumponvnvie sonpocwi

1. Kakoii rocynapcrBennbiii cranaapt cepun MCO HampaBiieH Ha JOCTHUKEHUS YCTOMYH-
BOT'O ycIiexa opranuzanuu?

2. Kakum 00pa3oM BeIcIIee pyKOBOJCTBO IPEINPHATHS JIOJDKHO 00ECIIeUnBaTh «OTpee-
JIEHHWE ¥ BBITIOJIHEHHE TPeOOBAHMIA TIOTPEOUTEIICH JUTS TIOBBIIEHNS MX YIAOBJIETBOPEHHOCTH (B CO-
otserctBuu ¢ 1. 5.2 TOCT ISO 9001-2011)?

3. B uewm 3akmiouaercs cyts crangapta ['OCT P UCO 9004-20107

4. B kaxux cinyuasx crapgapt 'OCT ISO 9001-2011 ycranaBnuBaeT TpeOOBAaHUS K CH-
CTeMe MEHE/DKMEHTa KauecTBa ?

5 B uem 3akmiowaercs cytb crangapra I'OCT P MCO 19011-2012 (MC HCO

19011:2011)?

Jlabopamopnas paboma Ne 4 (npakmuueckas no02omoexka)

ITocTpoenue Moe/M CHCTEMbI MEHEI)KMEHTA Ka4yecTBA NpeAnpusTHsA

Heab padoTsi: 03HaKOMHUTHCS ¢ ocHOBHBIMU TpeboBanusimu 'OCT 1SO 9001-2011 (MC
NCO 9001:2008) k pa3paboTke U BHEAPEHUIO CUCTEMbl MEHEPKMEHTA KaueCTBa.

1. KPATKUE TEOPETUHYECKUE CBEAEHUWA

Cucrema MEHEDKMEHTA KauyecTBa ONPENENSIETC KaK COBOKYINHOCTb B3aUMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIIMUX 3JIEMEHTOB JJIsl Pa3paObOTKU M JOCTHXKEHUS Lieel, yCTaHABIMBAeMbIX VIS
COOTBETCTBYIOIIUX (PYHKUIUH M YPOBHEH OpraHU3aIliy, U A7l YIIPaBJICHUsS OpraHu3alien.
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Pa3paboTka 1 BHEpEHNE CUCTEM MEHEDKMEHTA Ka4eCTBA BKIIFOYACT CIICTYIOIINE ITAIIbI:

a) yCTaHOBJICHHE MOTPEOHOCTEN U OKUAAHUI TOTPEOUTENEH U IPYTrUX 3aMHTEPECOBAHHBIX
CTOPOH;

0) pa3paboTKy MOJIMTUKH U IIeJIel OpraHu3aluy B 00JacTH KauecTBa;

B) YCTaHOBJICHHE MPOIIECCOB U OTBETCTBEHHOCTH, HEOOXOUMBIX ISl IOCTIKEHUS LIeJIeH
B 00JIaCTH Ka4ECTBA;

I') YCTaHOBJICHHE U OMNpeAeiicHUE HEOOXOJUMBIX PECYPCOB M OOCCIICUCHUE MU TS JI0-
CTHIKEHHSI LieJIeH B 00JIaCTH KayecTBa;

1) pa3pabOTKy METOJOB JUISi H3MEPECHUS PE3yIbTaTUBHOCTH U 3()(PEKTHBHOCTH KaXKIOTO
mporiecca;

€) TPUMEHEHHE JAHHBIX dTUX U3MEPEHUH JJIs OTPECIICHUS PE3yAbTaTHBHOCTH U A (HeK-
TUBHOCTH KaXKJIOTO IPOIIecca;

) OIpeNeTICHHEe CPEJICTB, HEOOXOIMMBIX JIJIS IPEAYITPEKICHUS HECOOTBETCTBHM U YCTpa-
HEHUS UX MPUYINH;

3) pa3paboTKy M MPUMEHEHHE MpoIiecca Il TOCTOSTHHOTO YIYYIIEHUsI CHCTEMbI MEHE K-
MEHTa Ka4ecTBa.

BrImiosTHEHME BEITIICTIEPEUNCIICHHBIX 3TANIOB CO3/IaeT YBEPSHHOCThH B BO3MOXKHOCTSIX ITPOIIeC-
COB, B KQ4eCTBE MPOIYKIIMH W YCIYT, a TAKKE 00eCIeYrBacT OCHOBY JIIS TIOCTOSTHHOTO YITydIIe-
HUS. DTO BeJET K BO3PACTAHHIO YJIOBICTBOPSCHHOCTH MOTPEOUTENICH U IPYTUX 3aMHTEPECOBAHHBIX
CTOPOH U yCIIEXY OpTaHH3aIiH.

3amauu, KOTopble HE0OX0aUMO permTh T co3aanuss CMK, npencrasnens Ha puc. 3.

MEHE ANEHT
PECYPEOR

Yoo -
D R neveG
PeEMOCT?

T‘MBQ- Bxoa
BEaama

Puc. 3. TpeboBanus k pazpabotke u BHeapeHuto CMK

OnHa U3 Takux 3ajay - ONpPENeIUTh OCHOBHBIE JEMEHTHI (IPOLIECChl) CUCTEMBbl MEHEDK-
MeHTa kadecTBa U TpeboBanusa kK HuM. Crannapt I'OCT 1SO 9001-2011 momoraer opraHu3anusm
peLuTh 3Ty 3a7auy.

Kaxass opranuzanusi onpenenseT CBOI CHCTEMY (CeTh) MPOLECCOB, HEOOXOAUMBIX JUIS
CMK. Ha cocraB 1 BUJI CUCTEMBI IPOLIECCOB OYAYT BIUATH Takue (HakTOpbl, Kak:

- 0COOEHHOCTH JIeITEIbHOCTH OpraHU3allly;
- BU/IbI BBIITYCKA€MOH MPOAYKIIUH U MTPEIOCTABISIEMBIX YCIYT;
- pa3Mep OpraHu3alny;

- obmnacts npumenenust CMK.

OmnpenenuB mpoiiecchl, HEOOXOAUMBIE JUISI CUCTEMBI KauecTBa, OpPraHU3alluu KeJaTeJIbHO
MOCTPOUTH UX B BUJIE 3aKOHUCHHOHN MO/IeNN, HAallpuMep, n300pa3uB MOJYyUUBIIYIOCS CUCTEMY (CETh)
MIPOLIECCOB B BHJIE OJIOK-CXEMBbI WM AUArPAMMBbI IIOTOKOB.
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Jlpyrast He MeHee BaXKHas 33/1a4a, KOTOPYI0 HEOOX0uMO pemuTh npu BHeapenun CMK, -
BOBJICYb COTPYJIHUKOB B CUCTCMY, O6y‘-II/ITL HX, pacipeacjinTb OTBCTCTBCHHOCTb U ACJICTUPOBATH UM
IIOJTHOMOYHS.

2. 3AZIAHUE
1. Nzyuauts TpeboBanus crangapra [OCT ISO 9001-2011 x pazpaboTke CHUCTEMBI Me-
HEHKMEHTa KaueCTBa B OPTaHU3aIUU.
2. Hcnonw3ys nepedeHp nporeccoB, HOCTPOUTH MOJIETb CUCTEMbl MEHEDKMEHTA KauyecTBa
KOHKPETHOTO MPEANPUSATHS B BUAC KAPTHI IIPOIIECCOB.
3. N3y4uth 3Tansl BHEAPEHUS CUCTEMBI MEHE/DKMEHTA KaueCTBa Ha MPEAPHUSTHH.
4, [Tonp3ysick pykoBosumu ykazaausmu crangapra [OCT 1SO 9001-2011 m. 4.2, onu-
muTe TpedoBanus Kk JokymeHtanuun CMK.
5. Onumure uepapxuyeckyro cTpykrypy gokymentanuu CMK.
3. COJIEPXKXAHUE OTYETA
3.1. TUTyIBHBIN JTUCT.
3.2. Henb paboThI.
3.3. 3aganue 1.
3.4. Bananwe 2.
3.5. 3aganue 3.
3.6. 3aganue 4.
3.7. Bajanue 5.
3.8. BriBoggl.
Koumponvnvie sonpocwi
1. Kto nmomxen obecriednBaTh COOTBETCTBUE MOJUTUKU B 00JACTH KayecTBa IEJIsIM Opra-
HU3anuu?
2. Kak BbI nOHMMaeTe CUCTEMHBIN MOJIX01 K MEHEIPKMEHTY KauecTBa?
3. Urto fomkHa BKIIOYATh B ce0sl JOKYMEHTAIIMSI CUCTEMbl MEHE/DKMEHTa KauecTBa?
4, UYto Takoe noKyMeHTHpoBaHHas npouenypa CMK?
5 Kakune noxymentupoBanHble mnpoueaypbl CMK cyliecTBYyIOT COIMIacHO CTaHIapTy

I'OCT ISO 9001-2011?

Jlabopamopnas paboma Ne 5 (npakmuueckas no02omosKa)

Pa3paGoTka OKyMeHTa CHCTEMbl MeHeIKMeHTa KadyecTBa «PykoBoacTBOo mo kaue-
crBy». Padora ¢ UCO 10013

Leas pa6oThi: npuoOpeTeHHE MPAKTUYCCKUX HABBIKOB MPH Pa3pabOTKe NOKYMEHTa CH-
CTeMbI MCHE/DKMEHTA KauecTBa MpeAnpusTus «PyKoBOJICTBO 10 Ka4eCTBY» B COOTBETCTBUH C TpE-
6oBanusimu 'OCT 1SO 9001-2011 (MC UCO 9001:2008) «Cuctembl MeHeIKMEHTa KauecTBa. Tpe-
6oBanus» u 'OCT P UCO/TO 10013-2007 (MCO/TP 10013:2001) «PykoBOACTBO MO JOKYMEHTH-
POBAHHIO CHCTEM MEHEP)KMEHTA KauyeCcTBay.

1. KPATKHUE TEOPETUYECKUWE CBEJIEHUA

B cootBerctBum ¢ TOCT ISO 9001-2011 «PykoBomacTBO 1o kauectBy» (qualitymanual) - ato
JTOKYMEHT, OTIPEICIIAIONINI CHCTEMY MEHEDKMEHTa KadecTBa opraHusanui. «PykoBojcTBa 1o Ka-
YEeCTBY» MOTYT pa3inyaThCs 1Mo (OpMe U JETATbHOCTH H3JIOKEHHUS, UCXOS M3 COOTBETCTBHUS Pa3-
Mepy U CJI0KHOCTH OpTraHU3aIiH.

«PyKOBOJICTBO 110 Ka4eCTBY» MOKET OBITh pa3paboTaHO M UCIIOJIB30BAHO B CIICAYIOIIHX I1e-
751X (HO HE OTPAHUYEHO UMH):

- U3J10°KEHHUE TOIUTHKY, IPOLENyp U TpeOOBaHUIl opraHu3aLnuy B 00JIaCTH KauecTBa,;
- onucaHue U BHeIpeHue 3p(HeKTUBHON CUCTEMBI Ka4eCTBa;
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- oOecrieyeHne 0oJiee COBEPIIICHHOTO YIIPaBJICHUS! YCTAaHOBUBIICHCS MPAKTUKON U 00JIer-
YEeHHUE JICATEIIbHOCTH 110 00ECIICUEHUIO KaueCTBa,

- o0ecrieyeHrne TOKYMEHTUPOBAHHOW OCHOBBI JIJIsl POBEACHUS MTPOBEPOK CUCTEMBI Kayde-
CTBa;

- obecrieueHne HENPEPHIBHOCTH (DYHKITMOHUPOBAHUS CUCTEMBI KAYECTBA U PEATTU3AIIUU €€
TpebOBaHU BO BpeMsi H3MEHEHHUS OOCTOSITENIbCTB;

- MOArOTOBKA MEPCOHAJIA, 3aHATOr0 pa3paboTKOM TpeOOBaHMM K CHCTEME KaueCcTBa U Me-
TOJ/IOB OLIEHKH €€ COOTBETCTBUS;

- JEMOHCTpAIUS COOTBETCTBHSI CUCTEMbI KaueCcTBa TPEOOBAHUSAM K KaueCTBY B KOHKPET-
HBIX CUTYaIUsX.

Conepxanue U cTpykTypa «PyKkoBOACTBa [0 KaUE€CTBY» BKJIIOYAET B ce0s CleIyrOIINe die-
MEHTBHI:

[ ] TUTYJIBHBIN JIUCT;
] CoJICp KaHue;
] BBEJICHUE O JIAHHBIX OpPraHu3aIuu u caMmoM «PyKOBOJICTBE TT0 Ka4yecTBY»;
] OTHCaHKE MPOAYKIHHU (ACCOPTUMEHT);
[ | MOJINTUKA U LIEJIU B 00J1aCTH Ka4eCTBa;
[ ] obnacte mpumenenuss CMK, Bkitouast moapoOHOCTH U 000CHOBAHHUE JIFOOBIX HCKITFOYE-
HU;
[ ] onucanue B3auMoencTeus npoueccos CMK;
[ ] JOKYMEHTHPOBaHHBIC MPOIIEAYPHI, pazpadotannbie mis CMK, niu cChUTKM Ha HUX;
] OTIMCAHNE OPTaHMU3ALMOHHON CTPYKTYpBI, BKIIIOYasl pacipe/esieHue OTBETCTBEHHOCTU U
MOJIHOMOYHIA;
] €CJIH 11eJIeCO00pa3HoO, MPHIIOKEHUE C HHPOPMAIIHEH;
] €CJIU 11eTIECO00Pa3HO, CTPYKTYPY U PACChUIKY TOKYMEHTALUU CUCTEMbl MEHEDKMEHTA Ka-
4ecTBa.
TUTYynbHBIN TUCT JOHKEH COJIEPKATh:
- Ha3BaHHE MPEANPUITHS;
- Ha3BaHHE IOKyMEHTA;
- TeKyluid Homep «PykoBOJCTBa 110 Ka4eCTBY» (HOMEp IK3EMILISPA);
- yKa3zaHue Ha o0JacTh JAecTBHs (3aBOJbI, OTAEIBI, IPOAYKIMIO). BBeaeHne Moxer co-
JepkKaTh:

0 0a30BbIe HOPMBI WJIM TEXHHUUECKHE YCIOBUS; O MIOCTAHOBKY LIEJei; 0 HCTOpHIO U (hUI0co-
¢buto hupmsl; 0 cTpyKTYypy «PYKOBOJCTBA 1O Ka4ECTBY»; O pa3OuUeHne Ha pa3/Ieibl; O BHECEHUE U3-
MEHEHUMH.

Bo3MoskHbBIE PUITOKEHUS:

- KapThbl WJIM MaTPULIBI IPOIIECCOB (IOANPOLIECCOB);

- CIpaBOYHbIE TAOIHUIIBI, COITPOBOMKAAOLINE KAPTHI MPOLIECCOB;
- IIPEIMETHBIN yKa3aTelb;

- CIIMCOK JINTEPATYPBHI;

= NOJIDKHOCTHBIC HHCTPYKIIUU.
COHYTCTBYIOH_II/IMI/I JOKYMCHTaAMH MOT'YT OBITh:

[ ] MepevYeHb JOKYMEHTHPOBAHHBIX MIPOIICTYp, Pa3padoTaHHbIX JJIs
CMK;
[ ] nepevYeHb paboYnX UHCTPYKITHIA,

] nepevyeHb GopMyIIsIpoB.
Kaxnas crpannna «PykoBoACTBa IO Ka4eCTBY» JIOJDKHA COJIEPKATh JTaHHBIE:
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O IMPUHAAJICIKHOCTH K I'JIaBC ((PyKOBOI[CTBa»;
O HyMCpalluu CTpaHUI 110 I'JiIaBaM;
0 KOJIMYCCTBC CTPAaHMII B I'JIaBC,

VV VYV

0 COCTOSIHUU PEBU3UHU.
Uto0Obl CHU3UTH TPYAOEMKOCTh pa3paboTku «PyKOBOACTBA MO KA4E€CTBY» CIECAYET UCIIOIb-
30BaTh MOJYJIbHYIO CTPYKTYPY € HyMepalueil cTpaHul] B peesax Kaxoro MOAayJs.
«PyKOBOJICTBO TIO KAYECTBY» MOXKET OBITh:
- MPSIMOM KOMITWJISILIMEN TOKYMEHTUPOBAHHBIX IIPOLIEAYP CUCTEMBI KaueCcTBa;

= TpynmypoBaHUEM HJIN MOAPA3ACIICHUCM JOKYMCHTUPOBAHHBIX IMMPOUCAYP CUCTCMbI Ka-

94eCTBa;
= cepneﬁ AOKYMCHTHUPOBAHHBIX MPOUCAYpP AJId KOHKPETHBIX BO3MOYKHOCTEH WIIH nmpumMce-
HEHUM;

- COOPHUKOM, COCTOSIIIIUM OOJiee YeM M3 OJTHOTO JJOKyMEHTA MM YPOBHS IOKYMEHTAIINH;
- JOKYMEHTOM, MPEJICTABISIONIMM CO00M OOIIYI0 OCHOBY C Al THPOBAHHBIMH MIPHIIOKE-
HUSMU;

= OTACJIBbHBIM NN KaKUM-JI1100 €IIC TOKYMCHTOM;

- T000TO APYroro BOZMOKHOTO MTPOUCXOKICHHUS B 3aBHCUMOCTH OT MOTPeOHOCTEH opra-
HHU3aIluu.

2. 3AZIAHUE

1. Nzyauts TpeboBanus ['OCT 1SO 9001-2011 «Cucrema MeHeKMeHTa KadecTBa. Tpe-

OOBaHUA» K JOKYMCHTAIMKU CUCTEM MCHC/PKMCHTA Ka4€CTBA.

2. N3yunth peKOMEHAMU 10 COAEPKaHUI0 U CTpYKType fokymeHTa CMK «PykoBoaCTBO
0 KauecTBY» B cooTBeTcTBUHU ¢ TpeboBanusimu 1. 4.2.2 TOCT ISO 9001-2011 «Cucrema MeHEK-
MeHTa KadyecTBa. TpeCoBaHUs».

3. N3yuuts pykoBosIIMe yKa3aHus 1Mo paspadotke PykoBojacta mo kauectsy ['OCT P
HNCO/TO 10013-2007 «PykoBOICTBO MO JOKYMEHTHPOBAHUIO CHCTEM MEHEPKMEHTA KaueCTBay.

4, Pa3paboTtath cTpyKTypy AOKYMEHTa CUCTEMbl MEHEPKMEHTa KauecTBa «PyKoBOJICTBO
10 Ka4€CTBY» Uil KOHKPETHOTO MPEATPUSITHSL.

5. PaspaboTtatk conepikanue pasnenoB «PykoBOICTBa 10 KAU4ECTBY», @ HMEHHO:

- BBeJicHHE (Ha3BaHUe, (opMa COOCTBEHHOCTH, CTPYKTYpa U HANpaBJICHUE JCATEIbHOCTH
MPEANPUSITHS);

- o0nacTh npuMeHeHHs «PyKOBOICTBA [0 KAYECTBY» M 00JIaCTh IPUMEHEHHUSI CUCTEMBI Me-
HE/DKMCHTA KaueCTBa,;

- HOPMAaTHBHBIE CCBUIKH;
- TEPMHHBI, ONIPEEICHUS U COKPAIICHUS;

- JIMCT PErUCTPaLuy U3MEHEHHIA;

- OTBETCTBEHHOCTb PYKOBO/ICTBA;

- UHOPACTPYKTYPA;

- MIPOU3BOICTBEHHAS CPEa;

- MOJIUTHKA MPEIIPUATUS B 00J1aCTH KayecTBa.

3. COJIEPYKAHUE OTYETA
3.1. TUTYIBHBIN JTUCT.

3.2. Lenb paGoThI.

3.3. 3ananue 4.

3.4. 3ananue 5.

3.5. BrIBOIBL
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Koumponvnvie sonpocwi

1. Kakue TpeOoBaHMS K TOKYMEHTAIIUN CUCTEMbI MEHE/PKMEHTA Ka4eCTBa CYLIECTBYIOT CO-
rnacio I'OCT 1SO 9001-2011?

2. Kakne pexomenmanuu 'OCT P UCO/TO 10013-2007 mo pa3paboTke TOKyMEHTa CH-
CTEMBbl MEHEPKMEHTA KauecTBa «PyKOBOJCTBO 10 KaUECTBY» Bbl 3HaeTeE?

3. UYro Takoe «PyKOBOJICTBO 10 KaueCcTBY»?

4. B kakux nemnsix pazpabaThIBalOT JOKYMEHT «PyKOBOACTBO 1O KauecTBY»?

5. Uro BKIIOYAIOT B ceOs CONEpKaHHUE U CTPYKTypa JOKYMEHTa CHCTEMBbl MEHEKMEHTA

kauecTBa «PyKkoBOACTBO IO KauecTBY»?

Jlabopamopuas paboma Ne 6 (npakmuueckas noo2omosexa)

@opMuUpOBaHUE MOJUTHKHU B 00J1aCTH KayecTBa

Leab padoThi: H3ydeHHE CTPYKTYPHI U COJICPIKAHUS IOKYyMEHTA CHCTEMBI KadecTBa «Ilomu-
THKa B 00JIACTH KayecTBay, ((OPMYIHPOBAHHE IENICH U CTPATETHH.

1. KPATKHE TEOPETUYECKHME CBEAEHUW A

Jnist ycriexa MpennpusaThs Ha PhIHKE BaKHBIM SBIISIETCS (JOPMYITUPOBAHUE CTPATETHUECKIX
1eei KauecTBa BCEro NpeanpusaTus, a MMeHHO ero «llomuTuka B 001acTu KauecTBay.

JIOKyMEHTBI TTI0 00eCTIeUeHHIO Ka4eCTBa, KOTOPhIE KaCAIOTCS BCETO MPEIIPHUSATHS WU O
paszaeneHus, 00beqUHAIT B «PyKoBOJICTBO 10 KauecTBY» (MK «PykoBOJACTBO 10 00ECIIEUEHUIO Ka-
4yecTBa»); BCE MpaBUiia U JOKYMEHTHI BMecTe 00pa3yloT cucTeMy 0OecredeH s KauecTBa.

Heobxonumo copmynupoBaTh MOJIUTHKY U MEPBYIO MPOrpaMMy KadecTBa (GUPMBI U clie-
JaTh ee 0053aTeNbHOM U1 UCIIOJHEHUS, KPOME TOr0, He0OXO0AUMO ONPENENUTh CTPYKTYPY OpTraHu-
3alUU U JOKyMEHTAllU1, Ha3HAYMTH JIUL, OTBETCTBEHHBIX 3a CO3JJAHHE U BEACHUE CUCTEMBI 0Oece-
YEeHHUs1 Ka4eCTBa, U, HAKOHEL], IPEJOCTaBUTh HEOOXOAUMBIE CPEACTBA JIJIs BBIIIOJHEHUS ITHX 3a/1ady.

Oco0ble 3ajauu CUCTEMBI KauecTBa - (OPMYJIMPOBAHUE U IPOBEACHUE MOJIUTUKN KayecTBa
(bupmBI.

Ionumuxa 6 obaacmu kauecmea - OCHOBHbIE HAIIPABJICHUS U LIEJIN OPTaHU3alK B 001aCcTH
KayecTBa, 0(puranbHO COPMYIMPOBAHHBIE BBICIIUM PYKOBOJCTBOM.

[TonnTHKa KayecTBa Kak 4acTh MOJUTUKU HPEINPUATHS TOJDKHA OBbITh 3a70KEHa B OTBET-
CTBEHHOCTb PYKOBO/JICTBA. PYKOBOJCTBO I0JIKHO ONPEAEIUTh U JOKYMEHTUPOBATh OJUTUKY, LIEJIH
U cBOM 00s3aTeNnbcTBa B 001aCTH KauecTBa. PyKOBOJICTBO OJIKHO NMPUHUMATh BCE HEOOXOUMBIE
Mepbl, o0ecreunBaroliie MOHUMaHue OOLIeH MOJUTUKM B OONAaCTH KauyecTBa, €€ MPOBEACHUE U
BHEJIpEHHUE.

[Ipu onpeneneHUH U JOKYMEHTAIbHOM O(OPMIIEHUH CBOEW IMOJIMTHKH, Lieled U 00s3a-
TEJICTB B 00JIACTH Ka4eCTBA PYKOBOJICTBY HEOOXO0AUMO MPUIAEPKHUBATHCS CIETYIOUINX IPUHLIUIIOB:

1. ITonutuka B 00JaCTH KayecTBa JOJIKHa OBITH H3JIOKEHA JOCTYIIHBIM JIs1 TIOHUMAaHU
SA3BIKOM.
2. ITonutnka mOJKHA OTHOCHUTHCS K ONPCACIICHHOMY IPECAIIPUATHULO, HpeHOCTaBHHeMOﬁ

NPpOAYKIIMA U YyCIIyTraM, a TAKXKE JIIOAAM JaHHOTO MPECATIPUATUSA.
3. Hameuaemeple 11€11 TOJKHBI OBITh JOCTHUXKHNMBIMMU.

VYkazaHus K pa3pa60TI<e «[TonuTuku B 00JIaCTH KAYECTBAY:
1. Cnauana HCO6XO,Z[I/IMO YCTAHOBUTH NPUHIUIIBI, KOTOPBIC ONPCACIIAOT IS IMPESAIIPUATHA
O6H_IYIO AKTYAJIbHYIO 3HAYMMOCTD IMOJIMTUKH Ka4CCTBA. Taxkumm MMpUHOUIIAMU MOTYT 6BITB, Harpu-
MCP: YAOBJIICTBOPCHUC Tpe60BaHPII>i HOTpe6I/ITeH$I, 3aBOCBAHUEC NOBCPUS 3aKA3YNKOB U pACHINPCHUC
C6LITa; YIYUHICHUC S KOHOMHWYCCKOT'O NOJIOKCHUS ITPECATIPUATUSA U T. .
2. Hcxonsa u3 3Tux MMPUHOUIIOB, HAMCTUTL CJICAYIOIIUC IIarvu mno AJOCTUKCHHUIO OOJITO-,
CpCAHC- U KPATKOCPOYHBIX LCIeH. HpHMCpOM TaKuX eI MOXKET OBITH COKpalICHUC ITOCTYIUICHUA
peKﬂaMaunﬁ Ha OHpeI[eHeHHLIﬁ IPOLCHT 3a yCTaHOBHCHHBIﬁ IMPOMEIKYTOK BPEMCHH.

3. OHpe,I[eJ'II/ITL CTpaTeruro, ¢ NOMOIIbIO KOTOpOﬁ MOJKHO CJIEIHUTh 3a JOCTHKECHUEM HeIei
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I10 Ka4CCTBY. OTO0 03HA4Ya€eT: HAMETUTh cpeacrBa u myTu, 4TOOBI A0CTHUYb LCJINU U PCATIN30BaTh IPUH-
IUIIBI IPCAIPUATHAL.

[Tocne noKyMeHTHpOBaHUs, 00CYKJICHHsI, COTJIACOBAHUS M YTBEP)KACHUS MOJIUTUKA T0JDKHA
OBITH JOBE/ICHA JIO CBEJICHHSI COTPYIHUKOB BCEX MOApa3AeieHuil U ypoBHEH npeanpustus. CoTpya-
HHUKHU JOJIZKHBI HE TOJIBKO HNPHUHATH €€ K CBEACHHIO, HO U BBINIOJIHATE €€ IIOJIOKCHUA B CBOCI MmoBce-
JTHEBHOM paboTe.

Ilpumep: IlonuTuka kayecTBa J1a00paTOPHH.

Hama ACATCIBHOCTD, T.C. paGOTI)I I10 UCIIBITAHUAM, UCCIICIOBAHHAM U aHAJIN3Y, 6YI[6T HUMCTh
I[ef/'ICTBI/ITeJII)HOG Ka4yeCTBO TOraa, Koraa Mbl 6YI[CM BBIIIOJIHATH HAIIK YCJIYT'H 110 Tp€60BaHI/I$IM, CO-
rJ1aCOBAHHBIM C HAIIMMU MMAapTHEPaMU IPpHU NOJTYYCHUHU UMHA MaKCHUMaTbHOM BBIT'ObI.

]_IGJH/I IIpru IMPOBCACHUN I/ICHI)ITaHI/If/'I, aHaJIM3a, a TaKKC HCCICA0BATCIBCKUX U IMPOCKTHLIX
pabor:

1. [IpaBunbHOE OMpeneneHre XapakTEPUCTUK UCIIBITHIBAEMBIX 00pa31loB ¢ TpedyeMoil Tou-
HOCTBIO MPU COOTBETCTBYIOLIUX 3aTpaTax, a TAK)Ke CTPEMJIIEHUE K TOMY, YTOOBI pe3yJIbTaThl HAIINX
HCCIIEIOBAaHUI OTBEYaIM MpoOiieMe WM MOCTAaHOBKE BONPOCA KIMEHTOM M UMEIH Obl JJIsl HEro
MOJIB3Y.

2. [IpenocTaBienre B CpoK MPOTOKOJIA UITU 3aKIIOYEHHS C 0OBbEKTUBHOM, SICHOM U HarJIs -
HOM MHpOpMaLMEN, TOJIe3HOM ISl KIIMEHTa.

3. IIpenocraBnenne HHPOPMALIUHU, KOTOpPask OTPAXKAET UCTUHHOE MOJIOXKEHUE JeJla U COOT-
BETCTBEHHO MMO3BOJISIET IPUHSTH MTPABUIIbHBIE MEPHI (HAlIpUMep, JUIsl 3allUThI OKPYKAIOIIEN Cpebl,
3alUThl YEJIOBEKa) U MPUMEHUTD 3Ty HHPOPMAIUIO JUISl IPETOTBPALLIEHUSI ONACHBIX MOCIEACTBHMA
WM YIIy4IIE€HUS UCTIBITBIBAEMON IPOAYKIIUN).

4, Pa3paboTka moaHOM JOKyMEHTAIIMU TPOIIECCOB U X apXUBHPOBAHHUE B TCUEHUE TIPEII-
MMUCAHHOTO WJIM JOTOBOPHOTO CPOKA.

[Tyt peanu3aruu NOJMTHKH B 00JIACTH KauyecTBa

Co0nrofieHre KauecTBa U COICUCTBUE KAYeCTBY HAIIIMX Pa0OT SBIISETCS 00S3aHHOCTHIO KaXK-
JIOTO PYKOBOJIAIIETO paOOTHHUKA HAIIEH (GUPMBI U 00513aTEIIHEHO K UCTIOJTHEHUIO MPU CaMOCTOSITEITb-
HOM JCSATEIHPHOCTH BCEX COTPYIHUKOB MPEATPUITHS.

Jlnst oGecrieueHnst Ka4ecTBa Mbl PUMEHSIEM M TIOIZICP)KUBACM CUCTEMY OOECIIeUCHHS Kade-
CTBa, COOTBETCTBYIOIIYIO TpeOoBanusm crannapta EH 45001.

C MOMOIIBI0 CUCTEMBI 00ECIIEYCHUST KaueCTBA Mbl CTPEMUMCS K TOMY, YTOOBI:

= YUUTBIBATh COOTBCTCTBYIOIIUM 06p830M HOTpe6HOCTI/I 1 MHTEPECChI HAIINX 3aKa34YHNKOB;

= OITMChIBAaTh B I[OCT&TO‘IHO?I CTCIICHU ITPOLECAYPBI I/I3MepeHI/II71, IMpaBUJIbHO W IMOJIHOCTBIO
PErUCTpHUPOBATH PE3YJIbTATHL I/I3MepeHI/Iﬁ H OTpaXXaTb UX B IIPOTOKOJIC HCHBIT&HHIZ;

- OTIPENIENISATh U YCTPaHATh cadble MecTa B Halllel cucTeMe 00eCTT €YCHUS KauecTBa C TeM,
YTOOBI HE TIOBTOPATH 0OJIbIIIE OMHUOOK;

= BCC IIPpOLECCChI, T.C. UCIBITATCIIbHLIC, NCCJICAOBATCILCKHUEC WJIW aHAJIUTHUYCCKHEC pa6OTBI,
KOTOPBIC JIC)KAT B OCHOBC HAIlIMX ITPOTOKOJIOB 00 HUCIIBITAaHHUH, JOJIXKHBI OBITH IMPOCJIICIKUBACMbBIMU |

= BCC COOTBCTCTBYIOIIUC NOKYMCHTHI U OOBEKTHI HCIBITAHUI AOJDKHBI HAZICKHO YIIpaB-
JIATBCA U apXUBUPOBATHCA HAUIC)KAIITUM 06pa30M;

= KaXObIH M3 BBIIICHA3BAaHHBIX mponecCcoB NOJDKECH NOABEPraTrbCAa BHYTP CHHEMY ayIUTY
JJMIIaMi, KOMIICTCHTHBIMH B JTaHHOM oOactu.

2. 3AJIAHUE
1. Osnakomuthces ¢ TpedoBanusmu ctangapta MCO 9001:2000 conepxaHuio JOKyMEHTa
«[TonuTHka B 067aCTH KauecTBay.
2. O3HaKOMUTBCS C YKa3aHUSAMH K pa3pabOTKe MOJUTUKU KadecTBa HACTOSIIUX METO/IU-
YECKUX YKa3aHUU.
3. BHUMaTenbHO 03HAKOMUTHCS C IPUBEACHHBIM IPUMEPOM HOJUTHKU KadeCTBa.
4. CdhopmynrpoBaTh MOJUTHKY KayecTBa U pa3padboTaTh MpoekT AokymeHTa «llomuTtrka

36



B 00J1aCTH KauecTBa» BHIOPAHHOTO MPEATIPHUSITHS.
3. COJIEPXXAHUE OTYETA
3.1. TurynbHeli muCT.
3.2. Uens paGoTsL.

3.3. 3ananue 4.
3.7. BeIBOIBI.
Koumponvhvie sonpocwi

1. Kakue ocHOBHbIE CTPYKTYpHBIE 35ieMeHThI «llonuTuky B 0671aCTH KauecTBa» Bbl 3HaeTe?
2. Kakux npuHIMIOB cielyeT NpUAEpKUBAThCS IPU JOKYMEHTUPOBAHUU MIOJIUTUKU B 00-
JIacTH KadecTBa?

3. Kaxue TpeboBanus mpeabsaBISIOTCS K POPMYTUPOBKE 11eJIel B 00J1acTH KadyecTBa?

4. Kto nomxen pazpabaTsiBaTh MOJUTUKY KauecTBa?

5. Kto nomxen obecrieunBaTh, YTOOBI HOJIUTHKA B 001aCTH KayecTBa COOTBETCTBOBAJIA I1€-

JISIM OpTaHu3aIuu?

Jlabopamopnas paboma Ne 7

Pa3pa6oTka nporpaMMbl KauecTBa /1J1s1 HOBbIX BU/I0B NPOAYKIIUH

ean padoThl: M3yInTh KiIaccuukaiyio TpeOOBaHUI K U3MIETUSIM U CBOMCTB, UX oOecte-
YUBAIOIINX; HAYIUTHCS pa3pabaThIBaTh MPOTPaMMy KadecTBa JUIsi KOHKPETHOTO BUJIA TIPOTYKITHH.

1. KPATKUE TEOPETUYECKUE CBEJIEHWA

TpeGoBaHus K MPOAYKIMH - 3TO YCIOBHUS U OCOOEHHOCTH, KOTOPHIM U3AEIHUS T0JKHBI COOT-
BETCTBOBATh, YTOOBI KX MOKHO OBLIO HCIOJIB30BaTh O HA3HAYEHUIO MPU OIMPEIEICHHBIX YCIOBUSIX
U B TEUEHHUE ONpPECICHHOTO BpEMEHH.

OObekTuBHAsE 0COOCHHOCTH MPOAYKIUHU, KOTOpasi MPOSBISETCS IPU €ro CO3aHUH, IKCILTY-
aTally UM MOTpeOIeHUH, Ha3bIBACTCS CBONCTBOM.

CpoiicTBa NPOAYKIIMHU JTOJKHBI COOTBETCTBOBAThH TEM TPEOOBAHUSAM, KOTOPbIE K HUM MPEb-
SIBJISIFOTCS.

KauecTBO - 3TO COBOKYITHOCTH CBOMCTB MPOAYKIUH, T.€. COBOKYITHOCTH OCOOEHHOCTEH, KO-
TOPBIMU JTAHHBIN BUJT U37eNUs JOKEeH o0nanaTs. KauecTBo TECHO CBSA3aHO C TPEOOBAHUSAMHU.

TpeGoBaHusi, KOTOpbIE MPEABIBIAIOTCS K TPOAYKIIUU, TOCTOSHHO U3MEHSIIOTCS C U3MEHe-
HUEM MOTPEOHOCTEH, C Pa3BUTUEM HAYYHOTEXHHUECKOTO MpOorpecca, TEXHUKH U TEXHOJIOTHH, IKO-
HOMUKH U KYIbTYPBHI.

B 3aBuCcHMOCTH OT pa3NUYHBIX KJIACCU(UKAIMOHHBIX IPU3HAKOB TPeOOBAHUS K MPOIYKIIUN
JeNATCS Ha TEKYIUe, epCleKTUBHbIE, O0IINe, YacTHhIe, crenrnduyueckue U TpeOoBaHMs K Kaye-
CTBY.

Texyiue TpeOoBaHMs MPEABABISIOTCS K CEpUHHO BBITYCKAaEMOW MPOAYKIIUU M periiaMeH-
TUPYIOTCS. HOPMATHUBHBIMU M TEXHUYECKUMU JOKyMeHTaMu. OHHM MepUOAMYECKU TepecMaTpuBa-
I0TCS U UBMEHSIOTCSL.

[TepciekTrBHBIE TpeOOBaHUS pa3pabaTHIBAIOT HAa OCHOBE TEKYIIUX TPEOOBAHUN C y4ETOM
BO3MOKHOCTH MCIOJIb30BaHUSI HOBBIX BHJIOB CBIPbS, COBEPILIEHCTBOBAHMS IMPOIECCOB MPOU3BO/I-
CTBA, CO3/IaHUs OOIIECTBEHHBIX U MHAUBUIYaJbHBIX TOTPEOHOCTEMH.

K o0mumM TpeGoBaHUSM OTHOCSTCS: BBIIIOJIHEHNE OCHOBHOUM M BCTIOMOTATENbHOMN (yHKIIHIA,
0€30MacHOCTh JUIS KU3HU U 3JJ0POBBS MOTPEeOUTENs, 6€30MaCHOCTh OKPYXKAIOIIECH Cpebl, HaIexK-
HOCTb B AKCIUTyaTallMM B IIPe/iesaXx YCTAHOBIEHHOI'O CPOKA, IPrOHOMHUYECKHUE, ICTETUUECKUE, Tpe-
0OBaHMS K MAPKHUPOBKE, YITAKOBKE, XPAHEHHUIO M TPAHCTIOPTUPOBAHUIO H3ICTUH.

Crenuuyeckue TpeOOBaHUS MPEABIBISIOTCS K MAJIOH TPYIINe U3eNNi, a YaCTHBIE - K KOH-
KpEeTHOMY H3JeJHI0. DTH TpeOoBaHUs Ooliee pa3HOOOPA3HBI M 3aBHCSIT OT HA3HAYCHUS U YCIOBUHN
MOTPeOJICHUS U3ICIHS.

TpeGoBaHMsI K MPOYHOCTH MPEIBSIBISIFOTCS K U3IEUSAM, KOTOPBIE B TIPOIIECCe IKCILTyaTalluu
MOABEPraroTCs 3HAYUTEIIHLHBIM Harpy3kam u aedopmanusm (U3rudy, c:KaTUuio, KPYYSHHIO U T.11.).
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B 3aBucuMocTH OT mapaMerpa noTpeOIeHus U3aeNns TPEOOBaHMUS MTOAPA3CIIAIOT Ha COLU-
anbHbIe, (QYHKIIMOHAIBHBIC, HAICKHOCTH, SPrOHOMUYECKUE, ICTCTHUECKUE, IKOJOTHIECKHue, 0e3-
OTIACHOCTH, TEXHOJIOTMYECKHE, CTAHIAPTU3AINH, YHH(PUKAIIUTN ¥ SKOHOMHYECKHE.

Ha craguu pa3paboTku TpeOOBaHMI K U3EIUSIM OMPEACIIAETCS KOMILIEKC TPeOOBaHMIA, KO-
TOPBIM U3J/I€NINE JOJIKHO COOTBETCTBOBATD.

Ananmusupyetrcs uHbOpMaIUs O JCUCTBYIOIIMX HOPMATHUBHBIX JOKYMEHTaX, METOJax
OIIEHKM Ka4yeCTBa, CYHIECTBYIOIIMUX aHAJOTax ToBapa Ha pbiHKe M Ap. Haznauenue storo srtana -
NOOUTHCS MAaKCUMAIBHOTO COOTBETCTBHS Ka4eCTBA MOTPEOHOCTSIM.

[Tpu pazpaboTke TpeboBaHUM 00s13aTeILHO T0JDKHA OBIThH

rapaHTUPOBaHa OE30MMACHOCTh U3/ICITHUS M €T0 IKOJIOTHYECKasi OC3BPESIHOCTD.

[Tpu pa3paboTke TpeOOBaHUI ONPEACTSIOTCS BEPOITHOCTHBIC 3HAUCHUS TIOKa3aTeliel KaJe-
CTBa MPOJYKIIUU, KOTOPHIE MOTYT OBITh JOCTHUTHYTHI K 33JJaHHOMY MOMEHTY BPEMEHH, T.€. OCY-
MIECTBIISETCS MPOTHO3UPOBAHNE KAUeCTBA MPOTYKIIHH.

[To xaxxmomMy BUIY MPOIYKIIMU WU TIPOILIECCY B OPraHU3alUU JIOJDKHBI PEAIM30BBIBATHCS
MPOTrpaMMBbI KaueCTBa, B3aUMOCBS3aHHBIE CO BCEMU JIPYTUMU TpeOOBAaHUSMU CHUCTEMBI

KauecTBa OopraHu3aiu u

obecrieunBaroIyue MCIOJHEHUE KOHKPETHBIX TPeOOBaHU K TOBapy, MPOEKTY WM KOH-
TPakKTy.

[Iporpamma kadecTBa - JOKYMEHT, PETJIAMEHTHPYIOITUH KOHKPETHBIE MEPOTIPHUATHS B 00JIa-
CTH Ka4yeCTBa, PECYPCHI U MOCIEAOBATEIBHOCTD ACATEIHPHOCTH, OTHOCSIIECHCS K KOHKPETHOM Mpo-
JYKITAHU, TIPOCKTY WU KOHTPAKTY.

[Ipu cozmannu Ha MPEANPUITHN CUCTEMBI KAYeCTBA OJTHUMH U3 OCHOBHBIX MOMEHTOB SIBJISI-
10TCS pa3paboOTKa U KOPPEKTUPOBKA KOHKPETHBIX HOPMATHUBHBIX IOKYMEHTOB, B KOTOPBIX JOJKHBI
OBITh M3JI0’KEHBI METO/IbI BRITMOTHEHUSI GYHKIMH U 3a]1a4 B cucTteMe kadecTBa. [Ipu aToM Heo6xo-
JTUMO aJanTupoBaTh cnernupuueckue pekomenaanuii MMCO k pealbHbIM yCIIOBUSIM TaK, YTOOBI HE
HAHECTH BpeJl MPOU3BOJICTBY, a YIIOPSIAOYUTh U CUCTEMaTU3UPOBATh UCIOIb3yeMbIe METOIBI U JI0-
KYMEHTBI 110 YIPaBICHUIO KaYeCTBOM B COOTBETCTBUHU C MEPEUHEM 3JIEMEHTOB, PEKOMEHIyEeMbIX
HNCO. Ins coznanust U KOPPEKTUPOBKM HOPMATUBHBIX JOKYMEHTOB OTAEN YIPABJICHUA Ka4€CTBOM
JIOJI’KEH COCTaBUTh, YTBEPIUTh Y PYKOBOJICTBA COOTBETCTBYIOIIMIA MIaH-TpaduK ¢ yKa3aHUEM KOH-
KpPETHBIX MCIIOJIHUTENEH U CpoKoB paboT. CieayeT UCKIIOUUTh BOZMOXKHOE AyOJIMpOBaHUE JOKY-
MEHTOB, pa3pabaThIBa€MbIX Pa3HBIMH HUCIIOJHUTEIAMHU, U MPEJOTBPATUTH MPOMYCKH TOKYMEHTOB,
HEOOXOIMMBIX JUIS BBIIIOJIHEHUS TE€X WU WHBIX (QYHKIHH, BCsS paboTa J0OJKHA OBITH TIIATEIHHO
CKOOpAMHHUPOBAHA U OTJIAXKEHA.

Jy11 oKOHYaTenpHOro (POPMUPOBAHUS JOKYMEHTAIIMU CUCTEMbI KauecTBa TpeOyeTcst co3/a-
HUE 0000111a01Iero TOKyMEHTa, B KOTOPOM JIOJKHO OBITh MIPEICTaBICHO 00111ee OTIMCAHUE CHCTEMBI
kauectBa. Takoe onucanue npeaycmarpusatot cranaaptsel 1CO 9000 B Buae «PykoBoacTBa 1o ka-
4ecTBY». «PyKOBOJCTBO IO Ka4eCTBY» MOXKET MPEACTABIATHCS 3aKa3YMKaM MPH 3aKIFOYCHUH KOH-
TPaKTOB, HE3ABUCUMBIM PKCIIEPTaM - [IPH MIPOBEPKAX CHCTEMBI KAYeCTBa C LIEJIbIO €€ cepTU(UKAIIUH.
VYkazanus no pazpadbotke «PykoBojcTBa 1Mo kauectBy» npueneHsl B cranaapte MCO 10013 «Py-
KOBOJISIIIME YKa3aHUs MO pa3paboTKe pyKOBOJICTBA MO KAYECTBY».

B «PykoBojcTBe 10 Ka4yecTBY» JOJIKHA COJIEpKaThCs cliefyromas nHhopMalus: KpaTkas
XapaKTepPUCTHUKA MPEANPHUATHS U BBIITYCKAEMOM MPOAYKIIUU; CTPYKTYpa CUCTEMBI Ka4eCTBa; CTPYK-
Typa u QYHKIIUHU CIyxObl KauecTBa; cepa NMpuMeHeHHUs U cTatyc PykoBoACTBa; MOJUTUKA Tpe-
MPHUATHS B 00JIaCTH Ka4eCTBa; pacnpeeseHrne QyHKIHii, OTBETCTBEHHOCTH M IOTHOMOYHIA BBICIITUX
pyKoBouTeNnel B 00jacTu KayecTBa; PYHKIIUU U DJIEMEHTHI CUCTEMBbl KauecTBa C yKa3aHUEM HC-
MOJHUTENEH U KPATKUM U3JI0)KEHUEM METOJIOB UX BBITIOJIHEHHUS.

Ornucanne COCTaBISIOIINX 3JIEMEHTOB «PyKOBOJCTBA MO KauyeCTBY» JKENATEIbHO /1aBaTh B
TOM K€ MOCJIe0BATEIbHOCTH, B KaKO OHU M3nokeHsl B ctapaapTax MCO 9001, 9002, 9003-1994
r. win B ctagnapre MCO 9001-2000 r. Dto obneryut paboTy Mpu MPEeACTABICHUN CUCTEMBI Kaue-
CTBA 3aKa3yMKaM, a TaKXKe ayJUTopaM IMpH cepTU(UKALNN CUCTEMbI Ha COOTBETCTBHE CTaHIapTaM
HCO 9000. Ecnu ke u3-3a ocoOeHHOCTeH mpeanpusaTis B PykoBoACTBE 10 Ka4eCTBY HEBO3MOKHO
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co0uocTH mocieaoBaTenbHOCTh 31eMeHToB o MCO 9000, pekoMeH 1yeTcst IpeICTaBUTh MePEeX0/I-
HYIO TaOJIMITy C YKa3aHHEM COOTBETCTBHS HOMEpOB aeMeHToB cranaapta MCO u «PykoBoacTBa 1o
KadyecTBY». B KkadecTBe WILTIOCTpAaTHBHOTO Marepuana B «PyKkoBoaCTBe» HEOOXOAMMO MPUBECTH
CTPYKTYPHYIO CXEMY CHUCTEMBI KauecTBa. B ciyuae, ecnu B opranusanmu paspadorana (GpyHKIuo-
HaJIbHAs CXeMa, €€ TaKKe LEeIeco00pa3Ho BKIIOYHUTH B «PyKOBOJICTBOY», YTO TIOMOJKET IMOKa3aTh HE
TOJIBKO (<YCTpOﬁCTBO>>, HO U «pa60Ty» cucteMbl KadectBa. Ilociie BBITTOJIHEHUS MNEPCUUCIICHHBIX
3TaIl0OB MOKHO CUHUTAaTh, YTO CUCTEMaA Ka4yeCTBa pa3pa60TaHa " B HEH YUTCHBI pCKOMCHAAIIUN CTaH-
naptos MCO 9000.

Heo0x011M0 MOMHUTB, YTO penieHne MpooieM KayecTBa OyAeT 3aBIUCETh HE TOIBKO OT TOTO,
Kak pa3paboTaHa cUCTeMa KauecTBa, HO M OT TOTO, KaK OHa (PyHKIIMOHHUPYET, T. €. KAK BBITTOJIHSIIOTCS
Ha MpakTHKe (YHKIWUU U 33Ja4d CHUCTEMBbl BCEMHU €€ YYaCTHHUKaMH: OT PYKOBOJCTBA 0 PSAIOBOTO
VCTIOJTHUTEIISL.

3AJJAHUE
Pa3paborars komIuiekc TpeOOBaHUN K KOHKPETHOMY U3JIEIHIO I MTPOIYKIIUH.
Onpenenuth B3aUMOCBSI3b TPEOOBAHUN CO CBOMCTBAMU, UX OINPEAEISIOIINMH.
PazpaboraTte mporpammy kauecTna.
COZAEPXAHUE OTUETA
TUTyIBHBIN JTUCT.

ens paboTHI.

Wwwwwh =N
wn e

3aganue 1.
3.4. Bananme 2.
3.5. 3aganue 3.

3.6. BriBoggl.
Konmponvrvie 6onpocwi

UTo 03HaYaeT TEPMHUH «IIpOrpaMMa KauyecTBa»?

YTo copepKUT mporpamma Kayectna?

Ha xakue Bubl nenstcs TpeboBaHus K MPOIyKIuu ?
Yrto oTHOCHTCS K 0OITUM TpeOOBaHUIM?

SAE A .

Kakas xinaccudukanus Tpe60oBaHuN K MPOAYKIIUHU CYIIECTBYET B 3aBUCUMOCTH OT Hapa-
MeTpa notpednenus?

Jlabopamopnasn paboma Ne 8 (npakmuueckan no02omoexa)

N3ydenne nopsigka cepTu)MKAIMA CUCTEMBI MEHEKMEHTA KauyecTBa

Llean padoThI: 03HAKOMHUTHCS C MOPSIKOM CEpTUPHUKAIIMN CUCTEM MEHE/DKMEHTA KauecTBa
Ha cootBerctBrue ['OCT I1SO 9001-2011 (MC MCO 9001:2008); u3y4uTh MOCIEI0BATENLHOCTD ACH-
CTBHI IPH MPOBEJCHUN CEPTU(PHUKAIMOHHBIX ayJUTOB; IOJTOTOBUTh U OPOPMHUTH KOMILIEKT JIOKY-
MEHTOB /151 CEPTH(UKALNN CHCTEMBI MEHE/PKMEHTA KaueCTBa KOHKPETHOTO TPEANPHUSTHSI.

1. KPATKUE TEOPETUYECKUE CBEJAEHUA

Pa6ots mo ceprudukanuu CMK npoBoasar B coorBerctBuu ¢ ['OCT P UCO 40.003-2008
«[Topsimok ceprudukanmuu cucreM MeHeIkMeHTa kadecTBa Ha cooTBeTcTBUe [[OCT P MICO 9001 -
2008 (UCO 9001:2008)», 'OCT P UCO 19011-2012 «PykoBozsimue ykazaHus Mo ayauTy CUCTEM
menexMenTay; [[OCT P MCO/M3K 17021-2012 «Ouenka cootBeTcTBUs. TpeOoBaHUs K OpraHam,
MIPOBOISIINM ayIUT U CEPTUPUKALINIO CHCTEM MEHEDKMEHTAY.

Ceprudukanus cucTeM MEHEIPKMEHTa KaueCTBa COCTOUT U3 CIEIYIOIINX JTaloB:

Opeanuzayuonnsli oman.

Jeyxamanuwiii nepsuunsiii ayoum no cepmughuxayuu CMK.

Hao3zopnvie ayoumsi (MHCTIEKIIMOHHBIA KOHTPOJIb) B TE€UEHUE CPOKA ACUCTBUS cepTU(UKaTa
Y TOCJIE TPEXJIETHETO [UKJIAa CepTUDUKALINY - pecepTU(UKAIIHs O OKOHYAHHSI CPOKA ICUCTBUS Cep-
TU(UKATA.

39



I'OCT P UCO 40.003-2008 «ITopsinok cepTudukanmu cuCTeEM MEHEHKMEHTa KadecTBa Ha
cootBerctBue ['OCT P MCO 9001-2008 (MCO 9001:2008)» ycTaHaBIUBaeT MOPSIOK CEpTUDHKA-
LMY CUCTEM MeHekMeHTa kauecTBa B Cucreme ceprudukamuu [OCT P.

CrangapT npenHa3HayeH A NPUMEHEHMsI YYaCTHMKOB perucrpa cucreMm kadecrtsa Cu-
crembl ceptuduranun 'OCT P, oprannzanuii, mpeTeHAYIOMUX HA MOJIyYeHHEe cepTu(duKaTa cooT-
BETCTBHSI CUCTEMbI MEHE/DKMEHTA Ka4eCTBa M OpraHU3aINii-IepKaTeIeld TaKuX CepTH(PHUKATOB.

Lenu nposenenus cepruduxarun CMK:

d onpenenenue creneHu coorsBerctBuss CMK mpoBepsieMol opraHuzaluy KpUTEpUSM
aymuta o [OCT 1SO 9001-2011;
o pesynbratuBHOCTE CMK.

[Ipu cepTudukanum cCUCTEMbl MEHEKMEHTA KaueCTBa O0BEKTaMH ayAUTa SBIISIOTCA:
- o0nacTh cepTU(PHUKAUU U 00J1aCTh MPUMEHEHHS] CUCTEMbl MEHE/DKMEHTA KaueCTBa;
- COOTBETCTBUE KayecTBa MPOAYKIIMU TpeOOBaHUAM NOTpeOuTeNel 1 00s13aTENIbHBIM Tpe-
OOBaHUSM K 3TOW TPOTYKIIHH;
- MOJIHOTA ¥ TOYHOCTh oTpaxkeHus TpedoBanmii 'OCT 1SO 9001-2011 B nokymeHTax cH-
CTEMBbI MEHEPKMEHTA KaueCTBa;

- (GYHKIIMOHUPOBAHUE CUCTEMBI MEHE/PKMEHTA Ka4eCTBa B OTHOIICHUHN (DAKTHIECKOTO BHI-
MOJTHEHHS TPeOOBaHUI JOKYMEHTOB CHCTEMBl MEHEDKMEHTA KaueCcTBa OpraHu3aluy 1 odecrede-
HUS pe3yIbTaTUBHOCTH CHCTEMBI MeHeKMeHTa kadectBa B cootBeTcTBuu ¢ [[OCT 1SO 9001-2011.

2. 3AZIAHUE
1. N3yuuts ctpykrypy u conepxkanue ['OCT P UCO 40.003-2012 «ITopsaok cepTuduka-

MM CHUCTEM MEHEeKMEeHTa KadecTBa» Ha coorBercTtBue ['OCT P MCO 9001-2008 (MCO
9001:2008).

2. W3yuuTh 1enu npoBeAeHUs CEpTH(PHUKAIINN CHCTEM MEHEPKMEHTA Ka4eCTBa.
3. N3yuuts 3Tansl u coaepkanne padot mo ceprudukanuu CMK.
4, N3yauth mocnenoBaTeabHOCTh ACUCTBUI NIPU TPOBEICHUN HA TPEANPHUITAN cepTudu-

KallMOHHOI'O ayJuTa.

5. [ToAroTOBUTH AOKYMEHTHI ISl CEPTH(PHUKAIIMKA CUCTEMbI MEHEDKMEHTA KauyecTBa KOH-
KpEeTHOTO npeanpusatus (0popMuUTh 3assBKy Ha POBEACHUE CEPTUPHUKAIMU TI0 opMe, IPUBEICH-
HOW B NpWJI. A, ¥ IPUBECTH MEPEYCHb JOKYMEHTOB M CBEJCHUH JUIS aHAIM3a JJOKyMEHTAIUU CH-
CTEMBI MEHE/DKMEHTa KadecTBa) B cooTBeTcTBUU ¢ TpeboBanusmu ['OCT P MCO 40.000-2012.

3. COHEPXXAHUE OTYHETA
3.1 THUTYIBHBIN JTUCT.

3.2. ens paboTHI.

3.3. 3aganue 5.

3.4. BriBo b

KOHmpOJZbele B80NpPOCyHI

1. Kakoit HOKYMEHT, B COOTBETCTBUHU C KOTOPBIM ITPOBOAUTCS CGpTH(l)I/IKaI_II/IH CHUCTEM MC-
HCIPKMCHTA Ka4CCTBA, BbI 3HaeTe?

KakoBbI ienu cepTudukay CUCTeM MEHEPKMEHTa KadecTBa?
Kakune 00bekThl aynuTa npu cepTu(UKaui CHCTeM MEeHeDKMEHTa KauecTBa Bbl 3HaeTe?
KakoB cpox aeiictBus ceprupukata CMK?

Okhowp

KakoBbl nenu nposenenus ceprudukanuu CMK?

40



®opuafreepraena

OPTAH T10 CEPTH®MKAIIH ITPOIVELNH 000 «IPET: PP, 180014, r. Iekos, va. H. Backneesa

Tlocrancenessem [ocyaaperea PE m 110, Ten (8112) 6244301: sertex(@ered org

Nel2 ot 17.03.98r.

3AABEA Mo
Ha nposenerne cepradskamss nporyenEs & Cucrese cepradmgamm [OCT P

000 Alarems

HaEMeEOEAHHE OPraHEISNEE-HITC 0. JTETH, DPOJAENA (Ja1ee-IAREETETH)

Koz OKIIO

Eoa OKIIO 518 Hosep Der,JakMERTS, HETHERTY AL HOND IPeIIPEEEMATETH

HOpuangeckuii (paxTugecki) agpec 196084, r Cankr-Tlerepfyp: r, ya. Emenrsnosa, g 100
KIIIT 781001001 HHH 7810492466
Teaedon §12-777-77-77 SAKC §812-777-77-77 E-mail | ) |
DAHKOBCKHE PEKEHIHTEL p/c 1234567830123456189¢
B banke MockEn

BHK 1012012541 K/c 125675577
B JHIe I'eHepanLHOrO THPEKTOPA Heanoea Heana Heanosaga
JPOSKET IPOBECTH DbgzaTensgyio cepTHOHEANED
cepTHHKAIHEO MPOYKLHH CEeTHIRHEKH CTAHOHAPHEIE OOMIEro HAIHATEHHA
mapraa 30000 (IATEAECAT THICAY) INT. mo komTpakTy Ne 1 o1 15.10.2016
Kog Ox 005 «OKIT» 346100 Kog THB3J CHI' 9705401009
Brinyckaemoii nzrotosurenem @Dego Wergert Film Gmbh@ ] 1r-Str. 10, 80807 Munich

Ha cootsercrene tpebosamma [OCT P M3K 60598-1-2003.  TOCT P M3K 598-2-1-07:

JageuTens 0042yeTCA BEINONTHATE OPARHTA CepTHOHKAIHI

ceprabuarat SP Ne 1341 or 15.10.2016 r. H2 COOTEETCTEHE CHCTEMEI KAYECTEA (HPME

Jononuutensnsie ceenennd «Dego Weigert Film GmbH» tpebopanmam crangapra [SO 9001:2000

PyroroauTens opraHHzaHe Heanor HH
TMoanucs SHO
T'n. oyxranrep 201 r.
Toanucs
MIT.

3.2 TpedoBanue k BoinosHeHuo PI'P

K BrInonHeHuI0 3a1aHuil  clieyeT NPUCTYNATh MOCIe MPOYTEHHUS TEOPETUUECKOI0 MaTepU-
ana, mpeJcTaBieHHOro B oubnuoreke BY3a, yue6Horo nocodusi. J{1s 0TBETOB HA MHOTHE BOIPOCHI
Bam Heo6xo1uMo 06paTUTHCSI K HOPMAaTUBHBIM U MPABOBBIM JOKYMEHTaM, a TaKXkKe MOCETUTh TeMa-
TUYECKHE CaliThl B MHTEPHETE CIIeUaTU3UPOBAHHBIX B 001aCTH CTaHAAPTU3ALMU U Ka4eCTBa rocy-

JTAPCTBEHHBIX OPraHOB U HETOCYAAPCTBEHHBIX OpPraHU3aIUu.
PI'P cocTout u3 1Byx 3aaHuil.
OTYeT COCTOUT M3:
TuTynpHBIN NHCT;
3aganme 1;
3aganue 2;
Cnucok nurepaTypsl.

1. Xapakmepucmuxa o6vekma

aorwpPE

JlaiiTe XapakTepUCTHKY 0OBEKTa UCCIIEOBAHUSA 110 CIASAYIOIUM ITYHKTaM:
HazBanue npeanpusatus

OCHOBHOM BUJ IEATENBHOCTH

Iens

3agaun

[MonuTtuka opranuzanuu B o6mactu CMK

2 Co30anue cucmemovl MEHEOHCMEHMA KAYeCMed HA nPeonpuamuu
2.1 Camoouenka CMK B opranuzanum.
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I/ICHOJIBSyH TUIIOBOM BOIIPOCHUK CAMOOLICHKH U3 OICHUTC CUCTCMY MCHCIPKMCHTA Ka4cC-

CTBa OpraHM3alliy, B KOTOPOi Bbl paboTaere mim npoxXoauiy NpaKkTUKY.
JI1st OLIEHKH YpOBHEH pa3BUTHs (3PEJIOCTH) MO KaXIAOMY BOIPOCY CaMOOIICHKH, BOC-

IIOJIb3YHTECH CIAEAYIOUUMU KPUTEPUSIMU .

VpoBeHp  |XAPAKTEPHCTHKA
[Tosicuenus
pa3BuUTHSA (B [ypOBHS
0asax)
CurcreMaTHYECKHI IOAXO K MPoOIeMaM OTCYTCTBYET, HET
1 HeT hOpMaM30BaHHOTNO MO~ | ey 1y ratoB, pe3ymbTATH CTAGbie HIH HEMPEICKA3YEMbIe
X0J1a
CrcTeMaTHYECKHH MOJX0/, OCHOBAHHBINM Ha BO3HUKIIICH
2 [lonxon, OCHOBAHHBIH HA PE- \1hoGeme nim KOPPEKLMH; HAIMUAE MUHIMAJIBHBIX JaHHBIX
AKIIMH Ha TIPOGIIEMbI 0 pe3yabTaTax yaydIIeHus
YcrosBimiicss popmanuzo- (CucTeMaTHYeCKUH MPOIECCHBINA MOIXO0/I, CHCTEMAaTHYECKHEe
3 BaHHBINA CHCTEMHBIN IMOAX0 |yJIYUIIEHUS! Ha paHHEW CTaJuK; HAJIMYKE IAHHBIX O COOTBET-
CTBUU IIEJSIM U CYIIIECTBOBAHUHU
TEHACHITUHN yITydIICHIS
4 AKIIEHT Ha MMOCTOSTHHOE yiryd-|[[prMeHeHue mpoiiecca yIydIeHns; XOPOIIHE Pe3yIbTaThI
[IEHUE 1 yCTOMYMBBIE TEHACHIINY YIYUIICHUS
3HAYNTETFHO WHTETPUPOBAHHBIN MPOIECC YITYUIISHHS; JTyd-
5 JTyumme mokasaTenn B KIacce|yye g kinacce pe3y/IbTaThl B CPABHEHAH C IPOLEMOHCTPUPO-

JCATCIIbBHOCTH

BaHHBIMHU JOCTHXKCHUAMU
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AHKeTa CaMOOIIEHKH

1.

Hazpanue [0 0 12 5 02 622 1 02 1

Anpec: .........

OCHOBHBIE BU/IBI BBITYCKAEMOM TIPOIYKIIHH: ..vvveiiurrereesirreeessnneeessssnneeessnneeessnnns

O0BbeM peanu3alivy MPOAYKIIUHU 38 TOCIHESAHHUM TOI, THIC. PYO ..vvvvevviirieniiiieeeiiinne

KOMUYECTBO PAOOTAOIIIMX, HETT +.e.nvveesrreesureesssreesnneessneesssreesseeessseesssneesasseesnseeensneens

Hanuuue ceprudunmpoannoit CMK I'OCT P MCO-9001:2008 ........ccceevvvvvveeninen.

Ne m\nm

HaunmenoBanue KpUTEpUus

Bama orenka

B Oaytax (1 -
5)

Bompoc 1:

MeHEeKMEHT CHCTEeM M mpoiteccoB (4.1)

a) Kak pykoBOJICTBO MPUMEHSET MPOLIECCHBIN TTOIXOT IS JOCTHXKECHHUS
PE3YIBTATUBHOTO U 3P (PEKTUBHOTO YIIpaBJICHUS MTPOIECCAMU, PE3YIIb-
TaTOM KOTOPOT'O ABJIACTCA YIYUIICHUEC l];ef[TeHI)HOCTI/I?

Bompoc 2:

JlokymenTanus (4.2)

a) Kak MCrmonb3yroTcest JOKyMEHTBI U 3aIIUCH JIJIS OAACPIKKY PE3YIIbTa-
TUBHOTO U 3P (HEKTUBHOIO (YHKIIMOHUPOBAHHUS MPOLIECCOB OpraHM3a-
an?

Bompoc 3:

OTBETCTBEHHOCTh pyKoBoJcTBa. O0mume pekomenaanuu (5.1)

a) Kak BrICIIee pyKOBOJICTBO TIOTBEPKIAET CBOE JINICPCTBO, 00s13a-
TENbCTBA U BOBIIEUEHUE?

Bompoc 4:

IToTpeOHOCTH M OXKHMIAHHUS 3aMHTEPECOBAHHEBIX CTOPOH (5.2)

a) Kak opranuzamms ornpenenseT moTpeOHOCTH U OKUIaHHS ITOTpeOnTe-
7eli Ha TOCTOSHHOW OCHOBE?

0) Kak opranmusarmms onpezaenser moTpedHOCTH pabOTHUKOB B IIPH3HA-
HUH, YIOBJIETBOPEHHOCTH pabOTOM, KOMIETEHTHOCTH U Pa3BUTHH?

B) Kak opraHusalusa IPpYHUMACT BO BHUMaHUEC ITOTCHIINAJIBHBIE BBIT'OJAbI
OT YCTAaHOBJICHHA MapTHEPCTBA CO CBOUMU MOCTaBIHKAMH ?

r) Kak opranusauus onpenenser moTpeOHOCTH U OKUAAHUS JPYTHX 3a-
MHTEPECOBAHHBIX CTOPOH, KOTOPBIE MOT'YT OTPAa3UThCS Ha IOCTAHOBKE

neneun?

! Ipunoxenus A.3. k TOCT P UCO 9924:2001




) Kak opranmszanus 1o0MBaeTcs yuera 3aKOHOAATENbHBIX U APYTUX
00s13aTeNbHBIX TPeOOBaHUH?

Bompoc 5:

[Monutrka B 061acT kauectsa (5.3)

a) Kak nmonutuka B o0nacti kauecTBa 00ecrieyBaeT IOHUMAaHHUE B Op-
raHn3aluy OTPEeOHOCTEH U OKUIAHUN TOTpeOUTENeH U APYTUX 3anH-
TepeCOBaHHBIX CTOPOH?

0) Kak monuTika B 00J1aCTH KayecTBa MPUBOIUT K SIBHBIM U OXKHJae-
MBIM YITyUICHUSIM?

B) Kak moymuTrka B 00J1aCTH KauecTBa YUUTHIBACT IPOTHO3 Ha OyyIiee
opraHuzanyu?

Bompoc 6:

[Inanuposanue (5.4)

a) Kak 1iemu npeoOpasyroT NMONMMTHUKY B 00JIACTH Ka4eCcTBa B U3Mepsie-
MBIE TTOKa3aTenn?

0) Kak menu opraHu3aiuu JOBOISATCS 10 KaXKIOTO YPOBHS PYKOBOJICTBA
U1 00ecrieueHusl MHIMBUYaJIbHOTO BKJIaJIa B UX JOCTIHOKEHUE?

B) Kak pykoBoICTBO 0OecrieurBaeT HaIMYKE PECYPCOB, HEOOXOIUMBIX
U TOCTYKEHUSA 11eJIeii?

Bompoc 7:

OTBETCTBEHHOCTD, IIOJTHOMOYHMS ¥ 00MeH nHpopManueii (5.5)

a) Kak BeIciiee pyKOBOJICTBO 00€CIIEUNBAET YCTAHOBJICHHE OTBETCTBEH-
HOCTH U JIOBEJICHUE €€ JIO0 CBeACHUs PaOOTHUKOB OpraHu3aiuu?

0) Kak moBemeHHbIC 10 CBEICHUS TIEPCOHANIa TPEOOBAHUS K KaUECTRY,
[IEITH ¥ IOCTHXKEHUS COJICHCTBYIOT YIYYIIICHUIO e TEIHHOCTH OpTaHu-
3armn’?

Bompoc 8:

AHaJIHM3 CO CTOPOHBI pyKoBojIcTBA (5.6)

a) Kak BeIciiee pyKOBOJACTBO 00€CII€UMBAET HAIMYKE ACHCTBYIOIIEH
BXOTHON WH(GOPMAIIH IS aHAJIM3a CO CTOPOHBI PYKOBOZICTBA?

0) Kak B esTeIbHOCTH 110 aHAJIM3Y CO CTOPOHBI PYKOBOJICTBA YUUTHIBA-
eTcst OIleHKa HH(POPMAITHH 110 YITYUIIeHHIO Pe3yabTaTUBHOCTH U 3 dek-
TUBHOCTH TPOIIECCOB OpPraHU3anuu?

Bompoc 9:

MeHemKMEHT pecypcoB. Obmme pekoMernganuu (6.1)

a) Kaxk BrICIIee pyKOBOJICTBO IJIAHUPYET CBOEBPEMEHHOE HAJTMIHE Pe-
CypcoB?

Bompoc 10:

PaGotHukH (6.2)

a) Kak pykoBoACTBO mpomarasaupyeT y9acThue U MOAIePKKy pabOTHH-
KOB TIPH YITyYIIEHUH Pe3yIbTaTUBHOCTH U 3(h(hEKTUBHOCTH OpTraHM3a-
uu?

0) Kak pykoBoacTBO oOecrieunBaeT aJleKBaTHOCTh YPOBHSI KOMIIETEHT-
HOCTH paOOTHHKOB OPraHU3alMU TEKYIMM U OyIylIIMM NoTpeOHOCTSIM?

Bompoc 11:

Huadpacrpykrypa (6.3)

a) Kak pykoBoacTBO oOecrieurnBaeT COOTBETCTBHE MHPPACTPYKTYpPHI 3a-
aye JOCTHIKEHMSI Liesiel OpraHu3an?

0) Kak pyKoBOJICTBO paccMaTpUBaeT BONPOCH OXPaHbl OKPYKaroLen
Cpenbl, CBsA3aHHbIE C HHPPACTPYKTYpOit?

Bompoc 12:

[IpousBoacTBeHHas cpena (6.4)

a) Kak PYKOBOACTBO 06ecneanaer, 4TOOEI MMpOU3BOACTBCHHAA CpCaa
CIT0COOCTBOBAJIA MOTHBAallMU, YAOBJICTBOPCHHOCTHU, PAa3BUTHUIO U NCA-

TCJIbHOCTH pa60THI/IKOB 0pFaHI/I3aL[I/II/I?
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Bompoc 13:

Mudopmanus (6.5)

a) Kak pykoBoacTBO oOecrieunBaeT JOCTYITHOCTh COOTBETCTBYIOIIEH
nHGOpPMAaIUK ISl IPUHSATHUS pElIeHus], OCHOBAHHOTO Ha (pakTax?

Bompoc 14:

[ocraBuwky ¥ mapTHeps! (6.6)

a) Kak pykoBo/CTBO BOBJIEKAET MIOCTABIIMKOB B OIMpPEACIEHUE MOTPeO-
HOCTEH 110 3aKyIKaM M B pa3pabOTKy COBMECTHOM CTpaTeruu?

0) Kak pyKoBOJICTBO peKIIaMHUPYET MapTHEPCKHUE OTHOIICHHS C ITOCTaB-
muKaMu?

Bompoc 15:

IIpupoansie pecypcsl (6.7)

a) Kak opranmszanus obecrieunBaeT HaIM4Iue HEOOXOIUMBIX MTPUPOJI-
HBIX PECYPCOB ISl CBOUX MPOIIECCOB JKU3HEHHOO ITUKJIIA IPOTYKITHH?

Bormpoc 16:

DrHaHCOBBIE pecypchl (6.8)

a) Kak pyKoBOACTBO miIaHUPYET, 00ECTIEYUBAET, YIIPABISET U KOHTPO-

npyer GrHaHCOBBIE pecypChl, HEOOXOTUMBIE JIJIs TIO/IICPKAHHS B pa-
0OUEeM COCTOSIHUN Pe3yIbTaTUBHON U 3PPEKTUBHON CHCTEMBI MEHEIK-
MEHTa Ka4ecTBa W 00ecIeYeHusl JJOCTHKEHUS 1Ieield opraHu3amuu?

0) Kak pykoBoacTBO 00€ecIiedrBaeT 0CBEIOMICHHOCTh PAOOTHHUKORB O
CBSI3M MEXKJIy KaueCTBOM MPOAYKIIMHU U 3aTpaTamu?

Bompoc 17:

[Iporiecchl >KU3HEHHOT0 MUKJIa MpoayKinu. O0Ime peKoMeH TaIiuu
(7.1)

a) Kak pykoBoACTBO mpuMeEHSIET TPOIIECCHBIHN MOAXO sl 00ecTIedeHns
PE3yIbTATHBHOTO U 3()(HeKTHBHOrO ()yHKIIMOHUPOBAHUSI ITPOIIECCOB
PKU3HEHHOTO KA MTPOAYKIIMU U BCIIOMOTATENBHBIX TPOLIECCOB, a
TaK)Ke CBSI3aHHOW CETH MPOIECCOB?

Bompoc 18:

IIporecchl, CBSI3aHHBIE C 3aMHTEPECOBAHHBIMH cTOpoHamu (7.2)

a) Kak pykoBOJICTBO oIpesiensieT MpoIecchl, CBSI3aHHbIE C TOTPeOUTE-
TISTMU, U1 PACCMOTPEHHS X MTOTpeOHOCTEH?

0) Kak pykoBOJICTBO OMpeieNnseT MpoIecChl, CBA3aHHBIC C IPYTUMH 3a-
MHTEPECOBAHHBIMH CTOPOHAMH, JJIs1 PACCMOTPEHHUS UX IOTPEOHOCTEH 1
OKATAHUN?

Bompoc 19:

IIpoekTupoBanue u pa3padorka (7.3)

a) Kak BeIcIIee pyKOBOJICTBO ONPEAENAET MPOLECCH TPOSKTUPOBAHUS U
pa3paboTKH 151 00eCIIeYeHNsT UX COOTBETCTBUS MOTPEOHOCTAM U OXKU-
MaHWAM NOTpeOUTENel OpraHu3ally U PYTUX 3aHHTEPECOBAHHBIX CTO-
poH?

0) Kak Ha mpaKkTHKe OCYIIEeCTBIISIETCS MEHEKMEHT ITPOIIECCOB TPOEK-
TUPOBAHUS U pa3pabOTKH, B TOM YHCIIE ONpeieieHne TpeOOBaHUN K
[IPOESKTUPOBAHUIO U pa3paboTKe, U JOCTHIKEHUS 3aTNIAaHUPOBAHHBIX BbI-
XOn0B?

B) Kak B mporeccax mpoeKTHpOBaHuUs U pa3pabOTKU yIUTHIBAETCS Ta-
Kast JeTeIbHOCTD, KaK aHaJIN3, BepU(UKALMS U BATUAALMS IPOSKTa U
MEHEDKMEHT KoH(purypanmu?

Bompoc 20:

Sakymnku (7.4)

a) Kak BrIcIIee pyKOBOJICTBO OMpPENENsIET MPOIECCH 3aKyIOK it o0ec-
[EYEHUsT COOTBETCTBUS 3aKYIUIEHHOW MPOAYKIIUU MOTPEOHOCTSIM Opra-
HU3aIUN?
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6) Kak OCYHICCTBJIACTCA MCHCIKMCHT IIPOLICCCOB 3a1<yn01<‘?

B) Kak opraHmusanusa o0ecreurBaeT COOTBETCTBUE 3a1<yrmeHH0171 npo-
AYKIOWA, HAYWHaA CO CHGHI/I(l)I/IKaHI/II/I 1 KOHYas HpI/IeMKOI\/'I?

Bompoc 21:  |Onepanuu mo npou3BOACTBY M 00CIyKHUBaHUIO (7.5)

a) Kak BbIcIIee pyKOBOJICTBO 00€CIIEUUBAET, YUUTHIBACT TOTPEOHOCTH
noTpeduTeneil U APYrux 3aMHTEPECOBAHHBIX CTOPOH BO BXOJaX MPO-
[1€CCOB >KM3HEHHOr'0 LIMKJIa POIYKITHH?

0) Kak ocymiecTBisieTcss MEHEPKMEHT MIPOLIECCOB )KU3HEHHOTO [TUKIIA
OT BXOJIOB 0 BBIXOZOB?

B) Kak B mporieccax »KM3HEHHOT O ITUKJIA OTPAKEHBI TAKKUE BUJIBI JIes-
TEIbHOCTH, KaK BEpU(pUKAIUs M BaTUAAIUs?

Bomnpoc 22:
'YrpaBiieHHe yCcTpONCTBAMU JJIsi MOHUTOPHHTA U n3Mepenuit (7.6)
a) Kak pykoBOACTBO yIpaBisieT YCTPOMCTBAMHU I MOHUTOPHUHTA U U3-
MEpEHUI! C 1IENbI0 MOIYyUYEHHUS ¥ HCIIOIB30BaHUS MPABIIIbHBIX JAHHBIX ?
Bomnpoc 23:

M3mepenwne, ananms u yiydmenne. O6mme pexomenaauu (8.1)

a) Kak pykoBOCTBO mporaraHaupyeT BaXKHOCTh U3MEPEHUs, aHaIu3a 1
NIESITEILHOCTH 110 YJIYYIIEHHUIO, 4TO0BI 00ECIIeUYMBATh YOBJICTBOPEH-
HOCTb 3aMHTEPECOBAHHBIX CTOPOH PE3yJIbTaTaMH JIEATEIIbHOCTH Opra-
HU3aIun?

Bompoc 24:  [M3Mepenne 1 MOHHTOPHUHT (8.2)

a) Kak pykoBoacTBo obecriedrBaeT cOOp JaHHBIX, KACAIOUIUXCS MOTpe-
OuTeNe, IS aHalk3a ¢ 1EeNbI0 MONYYeHUs] HHGOPMALIUY IS yITydIlie-
HHI?

0) Kak pykoBoacTBO oOecIiedrBaeT COOp JaHHBIX OT IPYTUX 3aHHTEpE-
COBAHHBIX CTOPOH JIJIsl aHAJIN3a M BO3MOXKHBIX YITyU IISHUN ?

B) Kak opranm3anus ucnoiap3yeT CaMOOIEHKY CHCTEMBI MEHEDKMEHTA
KauecTBa IS YIIy4dIIeHUs Pe3yIbTaTUBHOCTH U 3PPEKTHBHOCTH JIEs-
TEITHHOCTH OpTaHWU3aINH B IIETI0M?

Bompoc 25:  [YrupasieHue HeCOOTBETCTBHIMU (8.3)

a) Kak opranmzaiust yrpaBiisieT HECOOTBETCTBUSMH MTPOIIECCOB U TIPO-
JTYKITAK ?

0) Kak opranusauus ananm3upyer HECOOTBETCTBHS U1l U3BJICUCHUS
YPOKOB H YJIYUIIECHHS MPOLIECCOB U MPOAYKIHMH?

Bonpoc 26:  |Ananu3s gannsix (8.4)

a) Kak opranuzaius aHamu3upyeT JaHHBIE C [ENBI0 OIIEHKU CBOCH Jes-
TEIFHOCTH U OTIPEJIENIeHUs] 00JIACTEH JUTsl YITYIIIeHUs ?

Bonpoc 27:  |[Vnyumienue (8.5)

a) Kak opranuzaiius HCIONb3yeT KOPPEKTUPYIOUIHE IEHCTBUS IS O1le-
HUBaHUS M YCTPaHEHHsI 3a()UKCHPOBAHHBIX ITPOOIIEM, BIUSIONINX Ha €€
NeITeNbHOCTE?

0) Kak opranusanus ncnonb3yer NpeaynpeKaaone JeHCTBIs 1Is
[IpeOTBpaIEHUs TOTEPh?

B) Kak PYKOBOICTBO o0ecneunBaer MPUMCHCHUC CUCTCMATHYCCKUX MC-
TOAOB U CPCACTB YJIYUIICHUS C HCIbHO COBEPIICHCTBOBAHUS ACATCIBHO-
CTH OPFaHI/ISaLII/II/I?

ITo HECKOJILKUM BOIIpOCaM, OLICHCHHBIM HAMMCHBIIINMHA 6aJ'IJ'IaMI/I, npea-

JI0KUTE MEPOMPUITUA N0 coBepuieHCTBOBaHUIO CMK 1 pacckaxure 0 HUX Ha
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CEeMHHAapE.

3. Ilnan eneopenun CMK ¢ opzanuzauyuu.
Pazpaboraiite mian co3panuss CMK B Baield opranu3zanuu mno cieayromie-
My o0pas3Iry.
Tabu.1. [IpumepHbIil miad pa3paboTku U BHeapenus CMK npennpusitus

IOman HanmeHoBaHua aTanos nnaHa

Jrtan 1. leau B 06sacTu kauecTBa, Kapra npoueccos, [lomTika B 00/1acTH KayecTBa

1.1

W3naTe npuka3 o Havase pabot no BHeapennto CMK. Haznauuts [Ipencrasurens pykoBo/i-
CTBa 110 KA4eCTBY M MeHepKepa 1o kauecTBy. ChopMupoBath pabouyro rpymiy.

1.2 [IposecTu 00yueHue nepconaa mno reme «Tpedosanus ctanaapra 1SO 9001:2000
1.3 OmnpenenuTs 007aCTh CEPTUDUKAIMH TPEIIPUATHSI

14 CocTtaButh TeKCT ITomuTHKH B 00J1aCTH Ka4ecTBa

15 CocrtaButh KapTy npoiueccos CMK

1.6 Onpenenuts Lenn B obmacT kadectsa Juist Opranusaiuu

17 OnpenenuTs U HaJIaIUTh CPEICTBA BHYTPEHHEr0 HHPOPMHUPOBAHHS (JOCKa Ka4eCTBa, EPHO-
TMYecKre COOpaHus C IIEPCOHAIIOM).

Ortan 2.YnpasjieHue J0KyMeHTaMH, YNpaBJjieHHe 3amucsiMu

2.1 PaspaboraTs npouenypy yupasienus gokymentamu CMK.
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Oman HanmeHoBaHusa aTanoB nnaHa

2.2 CocTaBHTh CITUCOK UMEIOIIUXCS B OpraHU3ally BHYTPSHHHUX MPABUJI, MHCTPYKIIHIMA

2.3 COCTaBUTH CITUCOK UCIIOIh3yEMBIX B OpPraHU3aIMY BHEIIHUX HOPMATUBHBIX M 3aKOHOIATEIIb-
HBIX JJOKYMEHTOB, CTaHapTOB.

2.4 CocTaBUTh MPOLEAYPY YIPABICHHS 3aMUCIMHU

2.5 CocTaBUTh cxeMy B3auMoeicTBus mporecco CMK

Oran 3. OnucaHue OCHOBHBIX H BCIIOMOTaTeIbHBIX NMPOLEeCcCOB (KapTa, Mpoueaypsbl, me-
peuennb 3anuceil CMK no npoueccy)

3.1 Onucath (JOKYMEHTHPOBAThH) B3auMonaercTeue Mexay npoueccamu CMK

3.2 Pa3paboTaTh Iponeaypsl pernamentTupyoinme nporeccsl CMK, npuMeHHUTD HX.

3.3 CocTaBUTh MIEPEUCHb BBIOJIHICMbIX 3aIUCeH

3.4 'Y cTaHOBUTH M3MEpUMBbIE HHAMKATOPHI (ITOKa3aTeny) kauecTBa. OnpenenuTs KpUTepUH pe-
3YIBTATUBHOCTH MPOIIECCOB.

3.5 'Y CTaHOBUTBH METOJ1bI KOHTPOJISL TPOAYKIIMHU U MPOIIECCOB

3.6 OnpenenuTs TOPSA0K METPOIOTHYECKOr0 00ecTieueHus CpeicTB u3Mepenus. CucoK u3Me-

UTETHHOTO 000PYI0BaHUS
Jtan 4. BHyTpeHHHe ayIUThl

4.1 OnpeaeauTh rpymny BHYTPEHHUX ayAuTopoB. [IpoBecTr 00yueHHE BHYTPEHHUX ayIUTOPOB
CMK

4.2
CocraButs npouenypy «Bryrpennne ayautst CMK». Matpuria orBercTBeHHOCTH. COCTaBUTh
r1aH BHyTpeHHUX ayauToB CMK Ha Tekymuii u ciemyronuii roapl. [IpoBectu coOpanue ¢
[IepCOHAJIOM O TIOPSIAKE MpoBeneHus BHyTpeHHero ayauta CMK.

4.3 CocCTaBUTH MPOLIEAYPHI «YTIPaBICHUE HECOOTBETCTBYIOMICH TPOAYKIHEH», «KoppeKTupyro-
e aeictusy, «llpenynpexaaroniue JeMCTBUS.

4.4 OnpeaeanTh COCTaB, MOPAIOK cOopa U aHaM3a HHGOPMAIMH, HEOOXOIUMON IS TOATBEP-
sknerns npurogHoctrt CMK u st e€ ymyamenus (11.8.4).

4.5 OnpenenuTs METOIBI cOOpa M UCIOMB30BaHMs HH(OPMAIH 00 yIOBIETBOPEHHOCTH KIIHEH-
TOB.

4.6 IIpoBecTr BHYTPEHHUE ayAUTHI JOKYMEHTHPOBAHHBIX ITporeccop CMK

4.7 BBIMOTHUTH aHAIHM3 YCTAaHOBJIEHHBIX B XOJIE€ AyAUTOB HECOOTBETCTBHIA, BRIPAOOTaTh KOPPEK-
TUPYIOIIHE JeWCTBUA (MIIM KOPPEKITHIO), 3aKPBITh HECOOTBETCTBHUS

Jtan 5. Pecypcbl. KomnerenTtHocTs nepconana. Uugpactpykrypa. PaGouan
cpena

5.1 Tem, y KOro 3TO He Aenaercs, HayaTh INIAHUPOBAaHNE WHBECTHIINN

5.2 PaspaboraTh mponenypy «YIpaBlieHHE KOMIETEHTHOCTRIO ITIEPCOHANIAY

5.3
OnpenennTs U YCTAaHOBUTH TPEOOBAHMSI K KOMITETEHTHOCTH TIepCOHANA, NeITeNbHOCTh KOTO-

Or0 BITMSIET HA KAYeCTBO NMPOAYKINHU (KaK BapHAHT - JOJHKHOCTHBIE HHCTPYKIIUHN)

0.4 CoOpaTh TaHHBIE O KOMIIETEHTHOCTH TIepPCOHAIA.

CocTaBUTh TUIaH 0O0yUYEeHHs / TTOBBIIIEHUST KOMIIETEHTHOCTH TIepCOHAIa Ha TEK YA U CIeTy-
FOIITHE T'OJTBI

5.5 OnpenennTh cocTaB HHPPACTPYKTYPHI U TpeOOBaHMsI K HH(PPACTPYKTYypE.

0.6 OnpenenuTs TpeOOBAaHUS K IPOU3BOJICTBEHHOU cpere. JliIs mereBbIXx Mporu3BoOICTB - +
HACCP (XACCII).

Iran 6. [IpoekTupoBanue u pazpadorka (7.3). 3akynku (7.4).

6.1 [IpuHATH peleHne 0 HaTMYMHY IS TENbHOCTH IO TPOSKTUPOBAHUIO U pa3paborke. COCTaBUTH
rporenypy «IIpoexktupoBanue u pa3paboTka» WU y4ecTh TpeOOBaHuUs 11.7.3. B APYTHUX MPO-
LeAypax.

6.2 CocTaBuTh IPOIEYPY «Y IPaBICHUE 3aKYIIKAMUY
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Oman HanmeHoBaHusa aTanoB nnaHa
6.3 COCTaBUTH CITUCOK 3aKyNaeMoON MPOAYKIIUY, OIPEACIUTh TPEOOBaHUS K 3aKyIKaM, Ompesie-
JTUTH MpaBUIa MPUEMKH 3aKynaeMoi nponykiuu. COCTaBUTh CITUCOK KBAJIU (DUITMPOBAHHBIX
[MOCTaBIUKOB
6.4 [IpoBecTy BHYTPEHHUH ayIUT BBIMOJIHEHUS pa3pa00TKH M 3aKYIIOK
Jrtan 7. BBenenue B neiicteBue CMK
7.1 3akoHunTh popMupoBaHue Bcex TOKyMeHTOB CMK, nmpuHSATh UX
7.2 CocTtaButh PYyKOBOICTBO IO KAYECTBY
7.3 [ToaroToBUTh OKOHYATEIBHYIO penakiinio [TomuTHKY B 00JacTH KauecTBa | 1eliel B 00J1acTH
KauecTBa
7.4 [IpoBecTu coOpaHue KOJJIEKTURA, JIOBECTH J0 CBEICHUS KoJiekTHBa [lonuTuky u 1enu, 00b-
siBuTh 0 BBenennu CMK B Opranuzarmu
7.5 Odunmansuo BBecTH B AerictBue CMK
Iran 8. [loaroroBka k npoeaennio anaaun3za CMK co cTopoHbI pYKOBOACTBA
7.1 CocraButs npoueaypy «Anaan3z CMK co cTOpoHBI pYKOBOJICTBAY
7.2
IIpoBecTH BHYTPEHHUE ayIUThl BCEX IPOLIECCOB, BBIIOIHUTh KOPPEKTUPYIOLIME ACHCTBUS
7.3 Cobpath JaHHBIC O JIEATEIHFHOCTH MPOIIECCOB
Irtan 9. Anaau3 CMK co cTopoHbI pYKOBOACTBA. BbInmoiHeHUE YayUllleHu it
9.1. [ToaroToBHUTH OTYET, COMEP KA BXOIHBIC JaHHBIC A1 aHainn3a CMK co cTopoHsI pyko-
BOJICTBA
9.2.  [[Iposectr nepsoiii anaan3 CMK co cTOpOHBI PYKOBOACTBA
9.3
[ToaroroBuTh OTYET, conmepkammmii pe3ynbrathl aHam3a CMK co cTopoHBI pyKOBOJICTBA
9.4 [IpoBecTr coOpanHme KOJUIEKTHBA 1T 00CYKIeHUs pe3ynbTatoB aHamuza CMK co cTopoHs!
YKOBOJZICTBA
9.5 CdopmupoBaTh U yTBepANTH I1aH pa3puTus CMK Ha cienyroniuii rom
9.6 JloBectu pesynpraThl aHam3a CMK co cTopoHbl pykoBozICTBa 710 Beero nepcoHana Opranu-
3armu
9tan 10. KourpoabHblii Ayant CMK. ¥YcTpanenne HecOOTBETCTBHIA
10.1 |[[IpoBemeHne KOHTPOIBHOIO ayAUTa
10.2 |Beipa®oTka KOPPEKTUPYIONIMX AeHCTBUI
10.3 |BHenpeHHe KOPPEKTHUPYIOMIMX TEHCTBUN
10.4 |Ananu3 pe3yabTaTHBHOCTH BHEIPEHUS KOPPEKTHPYIOIINX NEHCTBUN
10.5 [3akpeITHE HECOOTBETCTBUU
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Ta6i. 2. I'paduk BeImoHEHNs 1U1aHA pa3paboTku v BHeaApeHuss CMK

OTarb Komnue Homep Mecsiia oT Hayaia MOATOTOBKH K CepTH(MHUKAITUI

co3aa CTBO 1 2 3 4 5| 6 7 8 9 10 11 12
HUA JHE [aBr [CeH |OKT [HO- |Ie |9HB |peB |Map |anp |Mall |[MIOH [MIO
CMK| " pagorsr T 10 |k D T b b

KOHCYJIb
TaHTOB

Oran | 1

Ortan 2 2

Otan 3 2

Ortan 4 2

Jrar 5 2

Jtam 6 1

Ortan 7 1

Orar 8 1

Ortan 9 1

A

Beero 14 100 1200 300 (400 |45 |500 600 700 800 850 (900 |10

o 0 00

noro IInaHOBBINM pe3ynbTaT Ha OKOHYAHUE MeCsIIa, OaJIITOB

BOpPY

4. Cocmasvme mampuuy OmMEEmMCMEEHHOCMU 3A 6blNOJIHEHUE MmpPedoeanuil
nynkmoe cmanoapma HCO 9001 u\unu Pykoeoocmea no kauecmay 011 sauezo
npeonpuamus.

[Tpumep CTPYKTYpBl PyKOBOJCTBA IO Ka4eCTBY (CM. ITU(PHI B TIEPBOM CTOJIOIIE):
1.BBenenue

2. ITonutrka B 06JaCTH KauecTBa

3. TepMmuHbI U onpeeIICHUS

4. CMK

4.1. O0uue NoJ0KEHUS

4.2 UcknroueHus

4.3 IIporiiecc opranu3anum

4.4 PykoBOJICTBO IO KQYE€CTBY

4.5 YnpaBneHue JOKyMEHTaMHU

4.6 YnpapneHue 3aiCsIMH 110 Ka4eCTBY

5. OTBETCTBEHHOCTh PYKOBOJICTBA

5.1 Obs3arensCTBa PYKOBOJICTBA

5.2 OpueHTanys Ha NOTpeOUTeNs

5.3 BoinosHeHue 3aKOHOIaTeNbHBIX TPEOOBAHUI
5.4 TlonuTrka B 00JIaCTH KaueTBa

5.5 IInanupoBanue

5.5.1 O6uue nonoxxeHus

5.5.2 Ilenu B 001acTu KauecTBa

5.5.3 IInanuposanue paszsutuss CMK

5.6 OTBETCTBEHHOCTb, TOJIHOMOYHS U 00MeH MH(popMaLuei
5.7 AHanu3 co CTOPOHBI PYKOBOJCTBA

6. MeHeKMEHT pecypcoB

6.1 OGecrieueHue pecypcamu

6.2 YnpaBieHue epcoHaIoM

6.3 YupasneHue HHPPacTpyKTypoit

Komcomonbck-Ha-Amype
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6.4 YrpaBieHue Npou3BOICTBEHHOU cpeaoit

6.5 Yupasnenue nHpopManuei

7. IIpoueccel )KU3HEHHOTO LUKJIA IIPOIYKLUU

7.1 [InanupoBaHue NPOIECCOB )KU3HEHHOTO LIUKJIA
7.2I1poueccsl, CBA3aHHBIE C TOTPEOUTENIEM

7.2.1 Unentudukanus TpeOOBaHMIA 3aKa3unKa

7.2.2 Ananu3 TpeOOBaHUN 3aKa3uMuKa

7.2.3 B3auMOCBsI3b C 3aKa3YUKOM

7.3 IIpoexTupoBaHue u pa3padoTKa

7.3.1 nnanupoBaHUE MPOEKTUPOBAHUS U pa3pabOTKU

7.3.2 BXO/IHBIC JaHHBIE JJISl IPOCKTUPOBAHMS U pa3pabOTKH
7.3.3 BeixoaHbl€ JaHHBIE ISl IPOEKTUPOBAHUS U pa3pabOTKu
7.3.4 ananu3 npoekTa u pa3paboTKu

7.3.5 Bepuduxkanus u Banuaanus NoekTa pazpaboTKu

7.3.6 YrpapneHue U3MEHEHUSMH MTPOEKTa U Pa3pabOTKH

7.4 3akynku

7.5 I1pon3BOACTBO M OOCITYKUBAaHHE

7.5.1 YrpaBneHue mpou3BOJCTBOM U OOCTyKHUBAaHHEM

7.5.2 Banumanusi mpo1ieccoB MPOU3BOICTBA M OOCTYKUBAHUS
7.5.3 Unentudukanus 1 mpociaekuBaeMocCThb

7.5.4 CoOCTBEHHOCTh TIOTPEOUTENEH

7.5.5 CoxpaHeHue COOTBETCTBUS IPOTYKIIUU

7.6 YupaBneHue 000pya0BaHUEM ISl MOHUTOPHHTA U U3MEPEHUM
8.U3MEPEHUE, AHAJIN3 U YJIIYULLIEHUA

8.1 OO0m1ue noyoxeHus

8.2 3MepeHnss ¥ MOHUTOPUHT

8.2.1 3mepeHre 1 MOHUTOPHUHT YAOBJIETBOPEHHOCTH 3aKa3uynKa
8.2.2 BHyTpeHHHI ayauT

8.2.3 I3mepeHre U MOHUTOPHHT MPOIECCOB

8.2.4 I3mepeHre U MOHUTOPUHT MPOTYKIIUH

8.3 YnpaBieHue HeCOOTBETCTBYIOLIECH MPOAYKIIHEH

8.4 A”Hanu3 DaHHBIX

8.5 Ynyumienue

8.5.1 IlocTosiHHOE yiTyUlIEHUE

8.5.2 Koppekrupyromue 1eicTBUs

8.5.3 [Ipenymnpexaaroniue AecTBus
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Tabi.3 [IpumepHas Ta6J'II/II_[a COOTBCTCTBHUA OTBECTCTBECHHOCTH W IMIYHKTOB PYKOBO/J-

CTBA IO KA4YCCTBY

IynkT cran- JIupexTop 3am. I'n. Ha Ha Mac bpura  |Ipyrue,
mapra (pyko- aUpeK Oyxr. yanp [YATBHHK fren mp YKAXKHA
BOJ/ICTBA 110 TOpa HuUK (l1oapa3s Te
KayecTBy!) oTmesa [A€TEHHS
Kaye
cTBa
5.6 + +
5.6.1 + +

5.6.2 + + +
563 + +

6.
6.1 + + + +

6.2
6.2.1 + + + +
6.2.2 + + + + +

6.3 + +
6.4

7.1 + +
7.2

7.2.1
7.2.2
7.2.3

7.3.

7.4

7.5
7.5.1 + + + + +

7.5.2 + +
7.5.3
7.5.4
7.5.5

+
++ |+ ]+

+ |+ |+ +

8.1
8.2
8.2.1
8.2.2
8.2.3
8.2.4
8.3
8.4
8.5
8.5.1
8.5.2 + +
8.5.3 + +

+l+|+]+
+l+|+]+

+
+
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JIucr perucrpaunu udmeHenuii k PI1/{

KomnuectBo [Tonnuce
No OcHoBaHME BHECEHUS
CTpaHUIL pa3paboTunka
/i M3MEHEHUS
U3MEHECHUS PIIJ]
. BocriutaTensHas paboTa 00ydaromuxcs.
OcHoBanue: DedepanvHulil 3aKOH OM
1 31.07.2020 N 304-@3 "O enecenuu uzmeHnenuti 1
6 @edepanvuuiii 3akon "O6 obpazoseanuu 6 /[{ —
Poccuiickoti @edepayuu" no eonpocam eocnu- @N
manus obyyarowuxcs”
[TpakTHdeckas MoAroTOBKa 00yJIarOIIHXCS.
OcnoBanue: Ilpuxaz Munucmepcmea Hayku u
2 svicuieco obpazosanus Poccutickoii @edepa- 15

yuu, Munucmepcmea npocsewenus Poccuii-
ckou Deoepayuu om 05.08.2020 2. Ne 885/390
"0 npaxmuueckoul noocomoexe ooyuaroujuxcs'”

///gm:”




