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1 O0ue MoJ10KEeHUSA

Pabouas mporpamma nucuurinHbl «Teopus opraHu3anuu») COCTaBI€HA B COOTBETCTBUU C
TpeOOBaHUAMHU (eIePATBHOTO TOCYIAPCTBEHHOTO 00pa30BaTENbLHOTO CTAaHIApTa, YTBEPIKISHHOTO
npuka3zoM MuHucTepcTBa 0Opa3oBanus U Hayku Poccutickoit @eaepanuu Ne 1567 ot 10.12.2014,
U OCHOBHOW Mpo(decCHOHANBLHOW 00pa30BaTEIbHON MPOTrpamMMbl TIOJATOTOBKM OaKallaBpoB IO
HarnpasieHuto 38.03.04 «['ocymapcTBEHHO€ M MYHHUIIMNAIBHOE YIIPABJICHHE)» HAMPABICHHOCTh
(mpoduib) «YTpaBieHne TOCYIapPCTBEHHBIMU IPOEKTaMHU U IPOTPAMMaMI.

[IpakTUueckast HOJrOTOBKA OCYIIECTBISETCS HA OCHOBE:

CrnipaBoYHUK KBATU(PUKAIIMOHHBIX TPeOOBaHMIA K CIIEUATBHOCTSIM, HAPABICHUSIM MIOATO-
TOBKH, 3HAHUSM U YMEHUSIM, KOTOPbIE HEOOXOAUMBI JIJIs1 3aMEILEHUS TOJKHOCTEN TOCY1apCTBEHHOU
rpaKIaHCKOM cTy>KObI Nel.

3ana4n - U3y4YEHUE U OCBOCHHUE Ha MIPAKTUKE IIPUHLMIIOB U 3aKOHOB
AUCHHUIITTHHBI (GYHKIMOHUPOBAHUS M Pa3BUTHS OpraHU3aINH;

- (hopMupoBaHHE NPAKTUYECKUX HABBIKOB 10 OPraHU3aLMOHHOMY
IIPOEKTUPOBAHUIO CTPYKTYP.

OcHOBHbIE 1 Metoonornueckue OCHOBBI OpraHU3aIN

pasuenst / TeMbl | 2 [Tonsitue OPraHU3alMOHHON CTPYKTYPbI

ANCHHTUTAHBI 3 WccnetoBanue BIMSIHUSL BHEIIHEN CPe/Ibl HA IPOSKTUPOBAHUE OPraHU3aUK
4 MeTo0510rusl IPOSKTUPOBAHUS OPTaHU3ALIOHHBIX CUCTEM

5 Drarnbl OpraHu3aluOHHOI0 IPOEKTUPOBAHUS

6 D beKTUBHOCTh OpraHU3aIMOHHBIX U3MEHEHUN

2 IlepeyeHb MUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs MO JMCHHUILIMHE (MOAYJIIO0),
COOTHECCHHBIX C INIAHMPYEMbIMH pe3yJIbTaTaMH 00pa30BaTeJbHOM NPOrPaMMbI

[Tponiecc m3yueHus: AUCHUILIUHBI «Teopust opraHu3alMKW» HampaBieH Ha (opMupoBaHHE
cienyomux komnereHuil B coorsercTBuu ¢ ®I'OC BO u ocHOBHOM 00pa3oBaTenbHOM mporpam-
Mot (tabnura 1):

Tabnuna 1 — KomnereHuuy u miaHupyemsble pe3yabTaThl 00y4eHuUs M0 JUCIUILINHE

[TnanupyeMble pe3yabTaThl OOYUEHUS 10 JUCLIUILINHE
Kox nu Haumenosanue Py pesy. yi

KOMITECTEHITUH . N

[lepedens 3HaHMM [Iepedyens ymeHuii IIepeueHb HaBBIKOB

[Tpodeccuonanbubie

IK-2 - BJajJcHUEM | 3HATD: Ymern: nipeasuaets | Baaaers: HaBbIKamMu
HAaBBIKAMHM  HCIOJIb30Ba- | TIOHSATHUE W CYIII- BO3MOXHBIE PE3YJIb- | UCIIOJIb30BAHUS 3aKO-
HUSI OCHOBHBIX TEOpPHUM | HOCTh OpraHu3a- TaThl MPU HAPYIIIE- HOB Y TIPUHITUTIOB
MOTHUBALIUH, JUAEPCTBA U | IUH. 3aKOHBI U HUU LEJIOCTHOCTH OpraHu3aluy;
BJIACTHM I PEUIEHUs | IPUHLHUIIBI Opra- OpraHU3aIlNH;
CTpaTerHYecKUX | OIe- | HU3aluu;
paTUBHBIX  yIpaBjieHYe- | 3HATh: TUIIBI U Ymern: npuMeHsaTs | Baagern:
CKHUX 3a/1a4, a TaK)X€ Il | TEOPUM OpraHu3a- | Ha MPAKTHKE COBpe- | HaBbIKAMM aHAIU3a
OpraHM3alUy T'PYNIIOBOM | U, KIaccu(pUKa- | MEHHBIC TEOPUU Op- | TEOPH;
pabOThl Ha OCHOBE 3HA- | I[MIO OpPraHM3aly- | TAHHU3AINH;
HUS IIPOLIECCOB TPYIIIO- | OHHBIX CTPYKTYP;
BOW JMHAMHKHA W TMPHUH-




UMNoB  (OPMHUPOBAHUS
KOMaH/bl, YMEHUU Mpo-
BOJUTH ayIUT YeJlOBEYE-
CKUX pECypcoB U OCYy-
LIECTBIIATh JAMATHOCTUKY
OpPraHU3aIMOHHON KYIb-

TYpBbI

3HaTh: BIUSIHNE
BHEIIHUX U BHYT-
peHHUX (PAKTOPOB
Ha YCTOHYUBOCTh
OpraHu3aIH K

YMmeThb:
aHAJIM3UPOBATH
BHCIIHKOKO U BHYT-
PEHHIOIO Cpey Op-
raHu3alnuu, BbIAB-

Baagern:

METOJIaMH U TTOJIXO0-
JaMU K Pa3BUTHIO
OpraHM3aLIH U YCIIO-
BUSIMH €€ (yHKIIHO-

W3MEHEHUSM; JSTh €€ KIII0YeBbIe HUPOBAHUS;
3JIEMEHTHI U OLIEHU-
BaTh UX BIIMSHUE HA
OpraHH3aIHIo;

3HaTh: OPUHLUIIBI | YMeTh: NpoekTupo- | Biaaaers:

U METOJIbI ITPOEK-
TUPOBAHUS Opra-
HU3ALMOHHOMN

CTPYKTYpBHI,

BaTh OPraHU3AIMOH-
HYIO CTPYKTYDY,
OCYILIECTBIIATH pac-
peeeHus MOJIHO-
MOYHS U OTBET-
CTBEHHOCTH Ha OC-
HOBE UX JIETIETHPO-
BaHUS;

HaBbIKAMU OpraHU3a-
LIUOHHOT'O IPOEKTHU-
POBaHUSA CTPYKTYD;

3HATH: dTAIbI

YMerTh:

Baagern:

(bopmupoBaHUs pelaTh OpraHu3anu- | HaBbIKaMu 3ddek-
OpPraHM3alMOHHON | OHHO- TEXHUYECKUE, | TUBHOCTU IPUHSTUS
Y yIPaBJIEHYECKOW | SIKOHOMHUYECKHE U OpraHU3alMOHHBIX
CTPYKTYPBI, BbISIB- | KaJpOBBIE 3aa4H; peuieHuii;

JICHUE CBSI3U MEXK-

1y HUMH;

3HATb: TUIIBI U3- YmMmerh: Baagern:

MEHEHHUH B opra-
HHU3AlUH, U UX
BIIMSIHHME HA Opra-
HU3AIL[UOHHYIO

CTPYKTYpY.

OCYILIECTBIIATH 1HA-
THOCTUKY OpTraHu3a-
LIMOHHOM CTPYKTYpBHI,
IJIAaHUPOBATh U OCY-
IECTBIISATH MEPO-
MIPUSATHS, HallpaB-
JICHHBIE Ha €€ peaju-
3aLHIO0.

METOJaMH H IIOJXO0-
AaMHU K Pa3sBUTHUIO
OopraHu3anuu.

3 MecTo TMCHUTIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Hucuunimua «Teopust opraHu3alvn» H3y4aeTcs Ha <«2» Kypce BO «3» CeMecTpe.

JuctuninHa BXOIUT B cocTaB Onoka 1 «Jlucuummuael (MOIyN)» U OTHOCHTCS K BapHa-
TUBHOH YacTH.

3HaHMS, YMEHHS W HaBBIKH, CPOPMHUPOBAHHBIC MPU H3YYCHHHM IUCHUIUIMHBI «Teopus
opraHuzanuny, OyayT BOCTPeOOBAaHBI MPHU HW3YYECHUW TOCICAYIOMIMX IUCIUIUINH: YTIpaBlICHHUE
MepcoHaNIOM, YTpaBlieHue KomMaHAou, Teopus W mpakTHKa yCHemHONH KoMMyHUKanuu, Couualb-
HO-TICUXOJIOTUYECKHE AaCTEeKThl MHKJIIO3MBHOTO OOpa3oBaHMsI, YueOHash MpakTHhKa (MpaKkTHKa IO
MOJIYYEHUIO TIEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUI U HABBIKOB, B TOM YHCIIE TIEPBUYHBIX yMe-
HUM ¥ HaBBIKOB HayYHO-UCCIIEA0BATEIbCKON NeITebHOCTH), [IpenauniomMHas mpakTuka.

4 O0beM TUCUMILIMHBI (MOYJIs1) B 3a4e€THBIX eIMHUIIAX € YKA3aHUEM KOJIHYeCTBA
aKaJleMHYeCKHNX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yaroummxcs ¢ npe-
noaasaresieM (10 BUJAaM Y4eOHBIX 3aHATHII) K HA CAMOCTOSITEJIbLHYIO padoTy 00Y-
YA IHUXCHA

OO01mast TpyI0eMKOCTh (00beM) TUCIUTUTHHBI COCTaBISIET «3» 3.€., «108» akas. Jac.
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Pacnpenenenne o0bemMa AUCUUIUIMHBI (MOAYIIS) IO BUAAM y4eOHBIX 3aHATUN NPEACTABICHO
B Ta0uIe 2.

Tabnuma 2 — O0beM TUCHUILTAHBI (MOJTYJIS) TIO BHIaM YYCOHBIX 3aHATHMA

Bcero akagemu-
O0BeM TUCHUILINHEI
YeCKHX YacoB
OO01mmast Tpy10eMKOCTh TUCITUTUTHHBI 108
KonrakTHasi aynuropHasi pa6oTa 00y4arommxcs ¢ npenojaasaresieM (1o 10
BH/IaM YUeOHbIX 3aHATHIH), BCEro
B Tom uucne:
BAHATHUA JEKIIUOHHOT'0 TUIIA (J'IGKHI/II/I 1 UHBIC y‘le6HI)Ie 3aHATHA, 4
MpelycMaTpHUBAIOIINE TPENMYIIIECTBEHHYIO ITepeaady yaeOHoH nHpopMannn
Tie1arorM4eCKMMHI PabOTHUKAMK ) 0
B TOM 4Hclie B hopMe MPAKTUIECKOW OATOTOBKH:
BAHATHS CCMUHAPCKOI'o THUIIA (CCMI/IHapI)I, MPAKTHYCCKUC 3aHATUA, IPAKTUKYMBI,
mabopaTopHbIe PabOTHI, KOJUTOKBUYMEI M WHBIC AaHAIOTUYHEIE 3aHTHS) 6
B TOM YHcCIie B POpME MPAKTHYECKON ITOTOTOBKH: 2
CamocrosiTesibHas padoTa 00y4YalOIIUXCsl M KOHTAKTHAas paboTa, BKIIIO-
Yarolias rpynrnoBbie KOHCYIbTAlUU, HHIMBUIYaIbHYIO0 pab0oTy 00 ydaronuxcs
C MperoaBaTeIs MU (B TOM YUCIIC UHIMBUAYAIbHbIE KOHCYJIBTAINH ); B3AHMO- 94
JeCTBUE B DJICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON cpelie By3a
[IpomexyTouHas aTTecTanus 00yJaromuxcs — 3a4eéT 4

5 Copep:xaHue TMCUMILIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiam)
€ YKa3aHHeM OTBeJeHHOI0 Ha HUX KOJINYeCcTBa aKaJeMHYeCKMX YacoB M BH/I0B
y4eOHoi1 padoThI

Tabmuma 3 — CTpykTypa U coaepKaHue TUCITUTUTMHBI (MOTYJIIS)

Bunel yueOHoI paboThl, BKIIIOUasi CaMOCTOSI-
TEJIbHYIO paboTy 00y4aroLXcs U TPYL0EM-
KOCTb (B yacax)

Konrakthas pabota

HaumenoBanue pa3enoB, TeM U coJepKaHue IpernoJiaBaTess ¢ 00yJaroIuMHUCs
Marepuaia Jlexuun Cemunap- | Jlabopa-
CKHeE TOPHBIE CPC
(mpakTu- | 3aHATUA
YeCcKue
3aHSITHS)

Tema 1. MCTO,Z[OJIOFI/IHCCKI/IG OCHOBLI OpTraHH3a-
WU TTIOHATUC U CYHIHOCTHh OpraHu3alnu; IIpHUH-
IUIIBI OPraHU3aluu; OCHOBOIIOJIAraronue 3aKo-
HBI OpraHru3alnn.

0,5 1* 15

Tema 2. Opranus3aliioHHbIE CTPYKTYPBI: IIOHATHE
OpPraHMU3aIMOHHON CTPYKTYPBI; THUIIBI U TEOPUU
opranuzanuii. Kinaccudukamnus ctpykTyp, ux 0,5 1* 15
IIpeUMyIIecTBa U HeJOoCTaTku. Mojenu opranu-
3alMH.




Tema 3. Biusaue GpakTopoB Ha yCTOMYUBOCTH
OpraHM3aLMH: BIUSHIE BHEITHUX (PaKTOPOB

Ha OPraHU3alMOHHYIO CTPYKTYPY OpraHU3aLlUH.
B3aumocBs3p BHEIIHUX (HaKTOPOB, BHYTPEHHHE
NepEeMEHHBIE OpraHU3alnH.

0,5 1 15

Tema 4. [IpoekTupoBaHHE OPraHU3AIMOHHBIX
CTPYKTYp: TIOHSTHE U POJIb IPOCKTHPOBAHUS OP-
TaHU3AIMOHHBIX CHCTEM; METOJIOJIOTHS TTPOCKTH- 0,5 1 15
pPOBaHUS OPraHU3AIMOHHBIX CTPYKTYP; aHAIHU3 U
(hOopMUPOBAHHE OPTAHU3AIMOHHBIX CTPYKTYP.

Tewma 5. Dtanbl OpraHU3alMOHHOTO MPOEKTUPO-
BaHMS; KOPPEKTHPOBKA OPTaHU3AIMOHHBIX CTPYK- 1 1 15
TYp ¥ €€ COCTABIISIONINE TIO CTAJUSIM.

Tema 6. Opranu3aliOHHbIE U3MEHEHHUS: TUIIBI
W3MEHEHUH B OpraHu3allii U UX BIUSHUE HA Op-
TraHU3aIMOHHYIO CTPYKTYpy. Kputepuu s dek-

1 1 19
THBHOCTHU U BPCMCHHU. HpI/I‘II/IHLI COIIPOTUBJICHUA
N3MCHCHUSM U METOObI HpeOIIOJICHI/Iﬂ COHpOTI/IB'
JICHUS.
UTOTrO
4 6 - 94

no TMCHMIIJIMHE

*peanu3syercs B popMaTe NPAKTHYECKOI MOATOTOBKH

6 BHeayIuTOpHasi CAMOCTOSITEIbHASI PA00OTa 00YYAIOMIMXCS M0 TUCHUTIHHE
(Moayi0)

[Ipu mIaHMpPOBAHUU CAMOCTOSITEIFHOM PabOTHI CTYACHTY PEKOMEHIYETCS PYKOBOJICTBO-
BaThCs CIICAYIOIIUM PacIpPE/IC/ICHUEM YacoB Ha CAMOCTOSITENIbHYI0 padoty (Tabmuma 4):

Ta6J'II/H_Ia 4 — PCKOMCHI[yCMOe pacnpeacICHUC YaCOB Ha CaMOCTOATCIIbHYIO pa60Ty

KomnoHeHTBI caMOCTOATEIbHOI PadoThI KosanuyecTBo yacoB
N3ydyeHne TeOPETUUECKUX PA3/IETI0B AUCIUATIINHBI 40
[ToaroToBka K 3aHATHSIM CEMHUHAPCKOTO THIIA 44
ITonroroBka u opopmienue PI'P 10
UTOI'o 94

7 OueHoYHbIe CPeICTBA JIsl IPOBeeHUS TEKYLero KOHTPOJIst
¥ IPOMEKYTOYHOM aTTecTallu 00y4alommXxcsl o JMCHHUIIHHE (MOAYJII0)

(DOHI[ OICHOYHBIX CPEACTB JIA MPOBCACHHA TCKYLIECTO KOHTPOJIA YCIIEBACMOCTHU U IIPOMC-
KYTOYHOM aTTecTauuu npesacrasieH B [Ipunoxenun 1.

IToHBIA KOMIIIEKT KOHTPOJIbHBIX SallaHI/Iﬁ WM HHBIX MaTCpuajioB, HeO6XO)II/IMI)IX I
OLIEHUBAHMs Pe3yIbTaTOB OOyUEHHs M0 JUCIHIUIMHE (MOAYIIO), IPAKTHKE XPaHUTCS Ha Kadeape-
pa3paboTurke B OyMa>KHOM U 3JIEKTPOHHOM BHJIE.

8 VYueOHoO-MeTOAMYECKOEe M MH(POPMALIHOHHOE OOecneyeHHe THCHUITMHBI (MOTYJI51)

8.1 OcHoBHasi 1MTEpaTypa
. Jlansirus, 1O. H. Teopus oprann3anuy 1 opraHu3allMOHHOE NOBEAEHUE [ DIEKTPOHHBIN pecypc] :
yue0. nocobue / FO. H. Jlanbirun. - M. : HUI] UHOPA-M, 2017. - 329 c. // ZNANIUM.COM :
AJIEKTPOHHO-OnOmoTeynas cucrema. — URL:http://www.znanium.com/catalog.php, (zata
obpamenus: 08.06.2021). — Pexxum nocTyma: o moAIucKe.
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http://www.znanium.com/catalog.php

2. Pymsnnena, 3. II. OOmee ympaBieHue opraHuzanuei. Teopuss M HpakTUKa [DIEKTPOH- HbBIN
pecypce] : yuebnuk / 3. I1. Pymsunesa. - M. : HULl UH®PA-M, 2015. - 304 c. // ZNANIUM.COM
©  2NeKTpoHHO-OMOimoreuHas cucrema. URL:http://www.znanium.com/catalog.php, (mara
obpamenust: 08.06.2021). — Pexxum mocTyma: 1Mo moarucKe.

8.2 JlomosHUTeIbHAsI JIUTepaTypa

1. BanoBa, T.1O. Teopust opranuzanuu : yaeOHuk ais By3oB / T. FO. BaHoBa. - 4-¢ u3.,
crep. - M.: KnoPycc, 2012. - 428c.

2. Konomnéra, I'.1I. Monenu Teopun opranu3anuu: yued. mocodue ais By3os / I'. M. Kono-
wi€Ba. - Komcomoinbck-Ha-Amype: U3n-Bo Komcomonbckoro-na-Amype roc. TexH.yH-ta, 2016. -
83c.

3. CmupnOB, 3. A. Teopus opranuzanuu [ DJIEKTPOHHBIN pecypc] : yued. mocodue / D.A.
CwmupHoB; ['ocynapcrBennsiii YHauBepcutet Ynpasienus. - M.: HULIUH®PA-M, 2016. - 248 c. //
ZNANIUM.COM : anekTponHo-OubmroTeunas cuctema. — URL:http://www.znanium.com
/catalog.php, (nata obpamenus: 08.06.2021). — Pexum noctyna: mo moamnucke.

4. Tuxomupona, O. I'. MeHeKMEHT OpraHu3aIlii: TEOpHsl, UCTOPHUSI, TPAKTUKA [ DIEKTPOH-
HBIA pecypc] : yueb. mocobue / O. I'. Tuxomupona, b. A. Bapaamos. - M.: HUL] UH®PA-M, 2015.

5. 256 c. // ZNANIUM.COM : »51eKTpOHHO-OHOIMOTEYHASI CUCTEMA. —
URL:http://www.znanium.com/catalog.php, (nara obpamenus: 08.06.2021). — Pexxum nocryma:

IO TTOJIITHCKE.

6. Tpetwskosa, E. I1. Teopust opranuzanuu: yue6. nocodue myst By3oB / E. [1. Tperbskosa. -

3-e u31., crep. - M.: KuoPyc, 2014. - 222c¢.

8.3 MeToauueckue YKa3aHusA QJIl CTYAEHTOB 110 OCBOCHHUIO TUCHUIIJIHHBI

Konomnnesa I'.11. MeToauueckue yka3zaHus K IPOBEIECHHIO MPAKTUYECKUX 3aHATHH 1O JC-
nurnHe «Teopust opranuzanum [ nekTpoHHbIH pecypc].- Komcomonbck-Ha-Amype: ®I'BOY BO
«KHAT'Y», 2020. —20c. Pexxum noctyna: Pa3MerieHo B 31eKTpOHHONM 00pazoBaTeabHON cpelie BY-
3a. — 3ari. ¢ sKpaHa.

8.4 CoBpemeHHble NpodeccHOHAIbHbIE 0a3bl JAHHBIX M MH(OPMALMOHHBIEC CIpa-
BOYHbIE CHCTEMbI, HCIOJIb3yeMble MPH OCYIIECTBJIEHUH 00Pa30BATEJbLHOIO IPO-
necca no JUCHHUILVINHE

192nexTponHo-Oubnuoreunas cuctema ZNANIUM.COM. J[oroop Ne 4378 »6¢c MK3 21 1
2727000769 270301001 0010 004 6311 244 ot 13 anpens 2021 r.

2 DnexTpoHHO-OubmnoTeuHas cuctema IPRbooks. Jlunensuonusiii gorosop Ne EIT 44/4 Ha
IpEeJOCTaBlIEHNE JIOCTYNa K 3JeKTPOHHO-OmOmuoreunoit cucteme IPRbooks MK3 21 1 2727000769
270301001 0010 003 6311 244 ot 05 despans 2021 r.

3DmnexTponHO-Onbmmoreunas cucremMa eLIBRARY.RU (nmepuonndeckne mzmanms) Jorosop Ne
EIl 44/3 Ha oka3zaHue yciyr JocTyna K 3JeKTpoHHbIM m3ganusm MK3 211 272 7000769 270 301 001
0010 002 6311 244 ot 04 despans 2021 T.

5. Koncynperant [Tmoc, goroBop Ne 45 ot 17 mas 2017, nunensus cBoOoiHAs, OECCPOUHOE HC-
HOJTb30BaHHE.

8.5 Ilepeuennb pecypcoB MH(GOPMAIIHOHHO-TEJTEKOMMYHHUKAIIUOHHON ceTH
«HTEepHeT», HEOOXOAMMBIX 1JIS OCBOEHM S JUCHMIIJIMHBI (MOIYJIs1)

EcrecTBeHHO-HayuHBIN 00pa3oBaTenbHBIN MOpTal denepaibHoro moprana «Poccuiickoe
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obpasoBanue» [DnekTpoHHBIN pecypc]. - Pexxum mocryma: http://en.edu.ru, cBo6oaHbIi. — 3ari. ¢
JKpaHa.

Hayunas snekrponnas 6ubnmorexka eLIBRARY [Dnekrponnsiit pecypce]. - Pexxum nocryna:
https://elibrary.ru/defaultx.asp, cBoboaHbIif. — 3ari. ¢ sKpaHa.

Hayunas snextponHas Oubimoreka «Kubepnennnka» [DnekTpoHHBIH pecypc]. - Pexum
noctyna: http://cyberleninka.ru, ceo6omubIi. — 3ari. ¢ sKpaHa.

[TopTan anmMuHHCTpaTUBHON peopMBl. [ DneKTpoHHBIH pecypc]. - Pexxum goctyna:

http://ar.gov.ru/ru/effect_org_vlasti_04_ ocenka_effekt/index.html, cBoboamsIii. — 3ari. ¢

JKpaHa

Komurer mno BompocaM MeCTHOro camoymnpasiieHus l'ocynapcTtBeHHOM Jlymbl -
http://www.komitet4.km.duma.gov.ru/

Konrpecc myHununaibHbix oopasoBanuii Poccuiickoit @enepanuu - http://www.kmo.ru/

MockoBckuii 00iecTBeHHBIH Hay4HbIH (oHa MecTHOoe camoymnpasieHue B Poccuiickoi
deneparun - http://locgov.mpsf.org/

«Poccuiickas MyHUIIMIIATbHAS aKaJIeMHUs» OOIIEPOCCUiCKasi OOIIECTBEHHAs] OpraHu3aIus -
http://municipal.akad.ru/

8.6 JluleH3MOHHOEe MPOrpaMMHOe odecreyeHue, UCIoJIb3yeMoe NP
OCYLIeCTBJIEHUH 00Pa30BaTeILHOIO MpoLecca Mo AUCHUIINHE

Tabnuma 5 — Ilepeyenp ncnonb3yeMoro NporpaMMHOTO 00eCieYeHus

Haumenosanue 110 PexkBHU3UTHI / YCIIOBHS UCTIONB30BAHMUS
OpenOffice CBo0OoHAs TUIICH3US, YCIOBHS HCITOIE30BAaHUS TI0 CCBUIKE:
https://www.openoffice.org/license.html
Z0OOM Horosop Ne 2K223/006/38 ot 20.11.2020

9 OpFﬂHHI}ﬂHHOHHO-HGI{ﬂFOFH‘IGCKI/Ie yciaoBusi

Opranuzanus o0pa3oBaTEIbLHOIO Mpoliecca PeryiaMEeHTUPYeTCsl yueOHBIM IJIAHOM U Paciu-
caHueM Yy4eOHbIX 3aHATHH. SI3bIk 0OydeHus (mpemnogaBaHus) — pycckuid. Jlyig Bcex BUIOB ayau-
TOPHBIX 3aHATUI aKaJJeMUUYECKHI Yac yCTaHABIMBACTCS MPOJAOKUTENBHOCTIO 45 MUHYT.

[Tpu popmupoBaHuU CBOEH MHIMBUyalbHOW 00pa30BaTEIbHON TPAEKTOPUH 00yUaroIIuiics
UMeeT MPaBO Ha Mepe3ayeT COOTBETCTBYIOUIUX JUCIMILIMH U MPO(decCHOHATBHBIX MOJyJIeH, OCBO-
€HHBIX B IPOLECCe MPEAIIECTBYIOMEro OOyYeHHUs, KOTOPbIH OCBOOOXKIaeT 00y4aromerocs OT
HE00XO0AMMOCTH MX MOBTOPHOTO OCBOEHHUS.

9.1 Odpa3oBaTe/ibHbIE TEXHOJIOTHH

VY4eOHbIN mpoliecc Mpu NpPernoaBaHuM Kypca OCHOBBIBAETCSI HA MCIOJIb30BAHUU TPAJAMIIU-
OHHBIX, UHHOBAI[MOHHBIX U MHPOPMAIIMOHHBIX 00pa30BaTeNIbHBIX TeXHOJOTUH. TpaguionHeie 06-
pa3oBaTeNbHbIe TEXHOJOTMH MPEACTABICHBI JIEKIHUIMU U CEMUHAPCKUMHU (IIPAKTUYECKUMHU) 3aHA-
TUAMMU. I/IHHOBaHI/IOHHBIe 06p330BaTeJ'IBHBIe TEXHOJIOTHHU HCIIOJIB3YIOTCA B BUAC IIHUPOKOTO IMPUME-
HEHMsI aKTHBHBIX M HMHTEPAKTUBHBIX (OopM mIpoBeneHHs 3aHATHH. MH(popmanmnoHHbIE 00pa3oBa-
TCJIIBHBIC TEXHOJIOTHU PCAIM3YIOTCA IMYTEM aKTHBU3AILUU CaMOCTOSITETbHOM pa6OTBI CTYACHTOB B
nH(pOPMAIMOHHOI 00pa30BaTENbHOM cpene.

9.2 3aHATHSA JEeKIMOHHOT0 THIIA

JIeKIIMOHHBIN KypC MpeoiaraeT CUCTeMaTH3NPOBAaHHOE M3JI0KEHNE OCHOBHBIX BOTIPOCOB
y4eOHOro IJIaHa.

Ha mepBoii nekiuu JeKTop 00s13aH MpeaynpeauTh CTYACHTOB, IPUMEHHUTEIBHO K KaKOMY
0a30BOMY y4eOHHKY (yaeOHHKAM, yaeOHBIM MOCOOMSIM) OYIET MPOYUTaH KypC.

JIeKIIMOHHBIN KypC JIOJDKEH JaBaTh HauOONbIINi 00beM MHpOpMauu U obecreunBaTh 00-
Jee TIy0OKOe TIOHUMaHKuEe YYeOHBIX BOIPOCOB TPU 3HAYMTEILHO MEHBINEH 3aTpare BPEeMEHH, YeM
3TO TpedyeTcs: OONBIIMHCTBY CTYJCHTOB Ha CAMOCTOSTEIIbHOE N3yUeHHEe MaTepHaia.
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http://en.edu.ru/
https://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html
http://www.komitet4.km.duma.gov.ru/
http://www.kmo.ru/
http://locgov.mpsf.org/
http://municipal.akad.ru/

9.3 3aHATHSA CEMUHAPCKOI0 THIA

CemuHapcKkue 3aHATHS MPEACTABISIOT COOOHM JETANN3aLHUI0 JEKIIMOHHOTO TEOPETHIECKOTO
MaTepuaa, IPoOBOJATCS B LIEIAX 3aKPEIUICHUS Kypca U OXBaTbIBalOT BCE OCHOBHBIE Pa3elibl.

OcHoBHOM QopMOIi IPOBEACHUSI CEMHUHAPOB SBIIETCS 00CYXkIeHHe Hanboee MPoOIeMHbIX
U CIIOXHBIX BOIIPOCOB IO OTAEJIBHBIM T€MaM, a TaKXke pa30op IPUMEPOB U CUTyallMil B ayaUTOp-
HBIX yCJIOBHSIX. B 00si3aHHOCTH IpenojaBaTelis BXOJIAT: OKa3aHHEe METOJUYECKOM MOMOIIU U KOH-
CYJIbTHUPOBAHUE CTYACHTOB 110 COOTBETCTBYIOIIMM TEMaM Kypca.

AKTUBHOCTb Ha CEMUHAPCKUX 3aHATHAX OLIEHUBAETCS IO CIAEAYIOIIUM KPUTEPUSM:

* OTBETHI Ha BOIIPOCHI, IIPEIaraeMble IPENoAaBaTeleM;

* Y4aCTHE B IUCKYCCHSIX;

- BBIIIOJIHEHUE ITPOEKTHBIX U UHBIX 3aJIaHUM;

* aCCHUCTUPOBAHUE MIPEMNOIaBATEIIO B IPOBEACHUM 3aHATHIA.

OTtBeT Mo/MKeH OBbITh apryMEHTHUPOBAaHHBIM, Pa3BEPHYTHIM, HE OJHOCIOKHBIM, COJEPKaTh
CCBUIKM Ha UCTOYHHUKH.

Jloknaapl ¥ ONIMOHUPOBAHUE JOKIA/IOB MIPOBEPSIIOT CTENEHDb BIAJACHUS TEOPETUYECKUM Ma-
TEpHAJIOM, a TAKXKE KOPPEKTHOCTh U CTPOTOCTh PacCykKICHUH.

OueHuBaHuE 33JJaHUN, BBIIIOJIHEHHBIX HA CEMUHAPCKOM 3aHSATUHU, BXOJUT B HAKOIUJICHHYIO
OLICHKY.

9.4 CamocTosiTeIbHAS PA00TA 00YyYAKIIUXCA MO0 AUCHHUILINHE (MOTYJII0)

CamocrosrenbHas padoTa CTyI€HTOB — 3TO IPOLECC aKTUBHOIO, IEJIEHAIIPABIEHHOrO MPH-
o0OpeTeHMsl CTyJIEHTOM HOBBIX 3HaHHH, yMeHUIl 0e3 HEemOoCPEeICTBEHHOI0 y4acTHsl MpernojaBares,
XapaKTePU3YIOIIUICS TPEIMETHOW HANpaBIEHHOCTHIO, YPPEKTUBHBIM KOHTPOJEM M OLIEHKOH pe-
3yJIBTaTOB JAEATEIbHOCTH 00YYaromerocs.

[enu camocTosTENbHOM pabOTHI:

- CUCTEMATHU3alUsd U 3aKPEIUICHUE IOJyYEHHBIX TCOPETUYECKUX 3HAHUM M NPAKTUYECKUX
YMEHUH CTY/ICHTOB;

- yriay0JieHne U paclIMpeHue TeOPETUUECKUX 3HAHUM;

- (hopMUpOBaHHE YMEHUI UCIOIb30BaTh HOPMATUBHYIO U CIIPABOYHYIO JIOKYMEHTAIIMIO,
CIELUATIBbHYIO JIUTEPATYPY;

* pa3BUTHE NIO3HABATENIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYAECHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- (hpopmHpoOBaHUE CAMOCTOSITEILHOCTH MBIIIJIEHHUS, TBOPUECKON MHUIIMATUBBI, CIIOCOOHO-

CTE! K CaMOPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CaMOPEaIU3alli;

* pa3BUTHE UCCIIEOBATENBCKUX YMEHUM U aKaIeMUYECKUX HABBIKOB.

CamocrosTenbHas paboTa MOXKET OCYIIECTBISATHCA WHANBUYAIBHO WU TPYIIaMHU CTY/CH-
TOB B 3aBUCUMOCTH OT LI€JIH, 00beMa, YPOBHSI CJI0)KHOCTH, KOHKPETHON TEMAaTHUKH.

TexHoOorHs OpraHu3aluy CaMOCTOSATENILHOW paboThI CTYIEHTOB BKIIIOYAET UCIOIb30BAHUE
MH(OPMALIMOHHBIX U MaTepUaIbHO-TEXHUYECKUX PECYPCOB YHUBEPCHUTETA.

KoHTpomb pe3ynbTaToB BHEAYAUTOPHONW CAMOCTOSTENILHON pabOThI CTYZACHTOB MOXKET MpO-
XOJIUTh B MUCHbMEHHOM, YCTHOM MJIM CMEIIaHHOH opme.

CryneHTbl JOJDKHBI MOAXOIUTh K CaMOCTOATENbHOM padoTe Kak K HauBaXHEWIIeMy cpen-
CTBY 3aKpelJIeHUSI U pa3BUTUS TEOPETUYECKUX 3HAHWH, BBIPAOOTKE €IWHCTBAa B3TJISAOB Ha
OTJENbHBIE BONPOCHl Kypca, MPHUOOPETEHUS ONpPEACNCHHBIX HAaBBIKOB U  HCIOJIb30BAHUS
npodeccuoHanb- HOM JIUTEPaTypHI.

9.5 MeToanueckne yKazaHus J1Jisi 00y4aIOIIHXCSI 0 OCBOEHUIO THCIIHIITHHbI

[Tpy M3yyeHUH AUCHUILUIMHBI O0YYAIOUIUMCS 11€1eCO00pa3HO BBHINMOJIHATH CIEAYIOLINE pe-
KOMEH/IAI1H:

1. Uzyuenne y4eOHOM ANCIMIUIMHBI TOJDKHO BECTHCH CHCTEMAaTHYECKH.

2. [Tocne u3ydeHus: Kakoro-i1mdo paszena 1no yueOHUKY WM KOHCIIEKTHBIM MaTepuaiaM pe-
KOMEH/IyeTCs 10 HaMATH BOCTIPOM3BECTH OCHOBHBIE TEPMHHBI, OIPE/ICICHIS, TIOHITHS pa3zea.
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3. Ocoboe BHUMAaHUE CIEYET YIEIUTh BHIIOJIHEHUIO OTYETOB 110 MPAKTUYECKUM 3aHITUSIM
Y MHIUBUYaJIbHBIM KOMIUJIEKCHBIM 33JJaHUSIM Ha CAMOCTOSATENBbHYIO paboTy.

4. Bcs TemaTHKa BOIPOCOB, U3y4aeMbIX CaMOCTOSITENIBHO, 3a7acTcsd Ha JIEKLIUAX Ipernoia-
BatesieM. VM ke 1aroTcsi HCTOYHUKH (B IEPBYIO O4Yepe/ib BHOBb U3/JaHHbIE B IEPHOAMUYECKON Hayd-
HOM uTepaType) 11t 0oJiee 1eTalbHOI0 OHUMAaHUS BOIIPOCOB, 03BYUYEHHBIX HA JIEKLUH.

IIpu camocTosTeNnEHON POPAOOTKE Kypca 00yyaroIuecs 10JKHbI:

- IPOCMATPHUBATh OCHOBHBIE OTIPE/IeIeHUs U (DaKTHI;

* IOBTOPUTH 3aKOHCIICKTUPOBAHHBIN Ha JICKIIMOHHOM 3aHATHH MaTepuall U JOIOJHUTH €TI0 C
Y4€TOM PEKOMEHJOBAaHHOM 110 JaHHOM TEME JINTEPaTyphl;

* I3Y4YUTh PEKOMEHJOBAHHYIO JINTEPATYpPy, COCTABJIATh TE€3UCHI, aHHOTAUUU U KOHCIICKTBI
Han0oJIee BaXKHBIX MOMEHTOB;

* CaMOCTOSITEJILHO BBIIIOJIHATD 3a/JaHUs, AHAJIOTUYHBIC [TPEITIaraéMbIM Ha 3aHATUSAX;

* UCTOJIb30BATh JIJIsl CAMOIIPOBEPKH MaTepHualibl (POH]Ia OLIEHOUHBIX CPE/ICTB.

1. MeTroauyeckue yka3aHusi Iipu padoTe HaJl KOHCIIEKTOM JIEKIIUH

B xoze neKIMOHHBIX 3aHATUI HEOOXOJUMO BECTH KOHCIIEKTHPOBAaHHE y4eOHOT0 Marepuana.
OOpammaTh BHUMaHHE HAa KaTerOpuH, (OPMYIHPOBKH, PACKPBIBAIOIINE COJACPKAHNE TEX WIIM HMHBIX
SIBJICHUN UM ITPOLIECCOB, HAYyYHBIE BBIBOJbI U MPAKTHUYECKUE PEKOMEHAALNH, TIOJIOKUTEIBHBIN OIBIT
B OpaTOPCKOM HCKyccTBe. JKenaTrenbHO OCTaBUTh B pa00YMX KOHCIEKTAX MOJIS, Ha KOTOPHIX JeIaTh
IIOMETKH M3 PEKOMEHJOBAHHOM JIMTEPATYpPhl, JONOJHAIOINE MaTepUa MPOCIyIIaHHOW JIEKLIUH, a
TaK)Ke MOJUEPKUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETHUUECKUX IMOJOXKEHUH. 3a1aBaTh
IIPENOAABaTEN0 YTOUHSAIOIINE BOIIPOCHI € LIEIbIO YACHEHUS TEOPETUYECKUX TOJI0KEHUH, pa3penie-
HUS CHIOPHBIX CUTYaIHil.

2. Metoauueckue yka3aHusl 10 caMOCTOSATEJbHOI padoTe HAl M3yYaeMbIM MaTepHaJIOM
U NIPH NOAT0TOBKE K NMPAKTHYECKUM 3aHATHAM

Haunnate Hafo ¢ U3ydeHHUs] peKOMEHA0BaHHOM auTepaTypsl. Heo0X0aMMO NOMHUTH, YTO Ha
JIEKIIMM OOBIYHO pacCMaTpPHUBAETCSl HE BECh MaTepual, a TOJIbKO ero yacTb. OcCTalbHas €ro yacTb
BOCIIOJIHSIETCS B MPOIIECCE CaMOCTOSATENbHON paboThl. B ¢Bsi3u ¢ 3TUM paboTa ¢ peKOMEH10BaHHOMN
muteparypoil obs3atensHa. Ocoboe BHUMaHME NMPH 3TOM HEOOXOJIMMO OOpaTHTh Ha COJAEp)KaHUE
OCHOBHBIX TIOJIOKEHUI U BBIBOJOB, OOBSICHEHHE SIBIICHUI U (PAaKTOB, YSCHEHHUE MPAKTUYECKOIO
MIPUIIOKEHUS pacCMaTPUBAEMbIX TEOPETHUECKUX BOMPOCOB. B mporecce 31oii paboTsl HEOOX0IUMO
CTPEMUTHCS OHSTH U 3alIOMHUTH OCHOBHBIE MOJIOKEHUS pacCMAaTPUBAEMOTr0 MaTepHaa, IpuMepsl,
MOSICHSIOLIHE €r0, a TAK)KEe pa300paTbcs B WIUTFOCTPATUBHOM MaTepHalle.

3. MeTonnyeckune yKka3aHus 0 BbINOJHEHUI0 KOHTPOJIbHOI PadoThbI

KonTtponbHast paboTa BBIMOJHSAETCS 110 YCTAaHOBJICHHBIM TE€MaM C HMCIIOJIb30BaHUEM MpaKTH-
4yecKuX martepuanoB. M3maras BOIpockl TEMBI, CIEIYET CTPOro MpHUaAepKUBaThes IuiaHa. Pabora He
JI0JKHA MPEJCTaBIATh Iepecka3 OT/ENbHBIX IN1aB yueOHHKa WK yaeOHoro nocodus. Heo6xoanmo
U3JI0KUTh COOCTBEHHBIE COOOPAKEHUS M0 CYIIECTBY U3JIaraeéMbIX BOIPOCOB, BHECTH CBOM IPEJIO-
xeHus. OOIue MoNI0KeHUsS TOJDKHBI OBITh MOJKPEIJICHbI U TOSCHEHb! KOHKPETHBIMU MPUMEpPaMH.
W3naraemblii Matepuai npyu HEOOXOJUMOCTHU CIIEAYyeT MPOWLIIIOCTPUPOBATh TaOIMIIaMU, CXEMaMH,
quarpaMMaMH U T.J.

10 Onucanue MaTepuaJIbLHO-TEXHHYECKOT0 00ecneyeHusi, HeOOX0UMOTO0 JIJIsl
oCylIecTB/IeHHs] 00Pa30BaTeIbHOI0 NPoLecca 10 JMCHUILINHE (MOYJII0)

10.1 YuebHo-1a00paTopHoe 000py10BaHK e
He npenycmoTtpeno

10.2 TexHnyeckue U 3J1eKTPOHHbIE CPeACTBA 00yUeHHUSsI
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JleKIIHOHHBbIE 3AHATHSA.

Aymutopun AJis JICKIIMOHHBIX 3aHATHH YKOMIUIEKTOBAHBI MEOEIBbI0 U TEXHUYCCKUMHU CPEJI-
CTBaMU OOyUYEHHUSI, CIYKAIUMH JUTS TIPEICTaBICHUS y4eOHOW WH(pOpMaUU OOJIBIION ayTUTOPUU
(HabOpBI TEMOHCTPAIMOHHOTO 000pYyIOBaHUS (MPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK), ydeOHO-
HarJISITHbIC TOCOOUS, TEeMAaTHYECKHIE WILTIOCTPAITHH).

Jis peanu3anuu TUCIUTUTMHBI IIOATOTOBIICHBI CIICTYIOIINE MPE3CHTAIUH:

1 [IpuHIUTIBI TOCYIAPCTBEHHO-YIIPABICHYECKOHN IEATEILHOCTH KaK CHCTEMBI.
2 JIOJDKHOCTH TOCYIapCTBEHHON TpakIaHCKO# ciykObl B Poccum.

3 DdheKTUBHOCTH TOCYAAPCTBEHHOM IpaKIaHCKOM CiTy)0b1 B Poccum.

IIpakTnyeckue 3aHATHSA.

AymuTopuu Ui MPaKTUYECKUX 3aHSATHIA YKOMIUIEKTOBAHBI CIICIIMATH3UPOBAHHON MEOEIIBIO U
TEXHUUYECKUMU CPEJICTBAMU O0yUYeHHUS (MPOCKTOP, SKPaH, KOMITBIOTEP/HOYTOYK).

CamocrosiTesibHas padora.

[Tomemenust uisi caMOCTOSATENBLHOM PaOOThl OCHAIIEHBI KOMIBIOTEPHOM TEXHUKOW C BO3-
MOJKHOCTBIO TMOJIKIFOYCHUSI K ceTH «VHTepHEeT» W JOCTYIOM K DJIEKTPOHHOW WH(POPMAIMOHHO-
obpa3zoBarenbHOM cpeae KHATY:

- yutanpHbi 3a1 HTb KHAT'Y;

11 Numble cBegeHus

MeToauueckue PE€KOMEHIAUH 110 oﬁyqeﬂmo JII ¢ OrpaHUIYCHHBIMHA BO3MOKHOCTAMU
310PpOBbH U HHBAJIUA0B

OcBoeHME NUCHUIUIMHBI OOYYaIOIIMMUCA C OTPAaHUYCHHBIMH BO3MOXHOCTSIMHU 310POBbS
MOXET OBITh OPTraHW30BAHO KaK COBMECTHO C JIPYTHMMH O0YYaIOIIMMHUCS, TaK U B OTAEIbHBIX TPYII-
nax. [IpenmonararoTcsi crieluanbHbIE YCIOBUS JiA TONy4YeHHUS OOpa3oBaHUs OOYUYaIOIUMUCS C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 37J0POBBAL.

[Ipodeccopcko-Tienarornyeckuii  COCTaB 3HAKOMUTCS C  TICHXOJIOT0-(PU3UOIOTHYECKUMU
O0COOEHHOCTSIMU OOYYaIOIINXCSI WHBAJIUIOB U JIUI[ C OIPAaHUYEHHBIMU BO3MOXKHOCTSMH 3JI0POBBS,
WHIUBUAYAIBHBIMU TIPOrpaMMaMi peabumuTaliui HHBAIUIO0B (Tipu Hanuuuu). [Ipu HEeoOxoaumo-
CTH OCYIIECTBIISIETCS JTOMOJIHUTENbHAS TOJEPKKa MPETNOoIaBaHus ThIOTOPaMH, TICUXOJIOTaMU, CO-
[UATbHBIMU PAaOOTHUKAMHU, TPOIIEAITUMH MOATOTOBKY aCCHCTEHTaMHU.

B cooTtBercTBUM ¢ METOAMYECKMMHU peKoMeHaanusMu MunoOpHayku PO (yTB. 8 ampens
2014 r. N AK-44/058H) B Kypce MpearnoiaraeTcsi UCIOIb30BaTh COIMATbHO-aKTUBHbBIE U pediek-
CUBHBIE METOJIbI OOYUEHHMSI, TEXHOJIOTHH COIUOKYJIBTYPHOW peadMINTAIINK C LETbI0 OKa3aHUs I0-
MOIIY B YCTAHOBJIEHUH IMOJHOLUEHHBIX MEXJIMYHOCTHBIX OTHOIICHUM C APYTUMH CTYJEHTaMH, CO-
3MaHUHA KOM(OPTHOTO TICUXOJIOTHYECKOTO KJIIMMaTa B CTyieHueckon rpymme. [lonbop u paspaboTka
y4eOHBIX MaTEpUaIOB MPOU3BOAATCS C yUETOM MPEJOCTaBICHHS MaTepraia B pa3IU4HbIX opMax:
ayJInagbHOM, BU3YAIbHOU, C UCIIOIB30BAHUEM CIIEIIUATBHBIX TEXHHUYECKUX CPEICTB U MHpOpMAITI-
OHHBIX CUCTEM.

OcBoenune aucruiinHbl guiamu ¢ OB3 ocymiecTBaseTCs: ¢ UCIOIb30BaHUEM CPEICTB 00Y-
YeHHs OOIIEeTo M CIEeNHUaIbHOTO0 Ha3HaueHUs (NMEPCOHATBLHOTO U KOJUJIEKTUBHOTO MCIOIB30BaHUA).
MarepuanbHO-TEXHUYECKOE 00€CTIeUeHnEe MpeIycMaTpPUBAET MPUCTIOCOOICHUE ayIUTOPUI K HYX-
nmaM s ¢ OB3.

dopma TpoBENCHHS ATTECTAIIMU ISl CTYACHTOB-MHBAJIHMIOB YCTaHABIHMBACTCS C YYETOM
WHIMBUYAIBHBIX NCUX0pHU3nUecKkux ocobeHHoctei. [ns crynentoB ¢ OB3 mpexycmarpuBaercs
nocTynHas popMa mpeaoCcTaBIeHHs 3aJaHHH OLIEHOYHBIX CPEJICTB, @ HMEHHO:

* B TICYATHON HJIM JIEKTPOHHOHN (Gopme (I JUI] ¢ HApYIIEHUSIMH OTIOPHO-/BUTaTEeIbHOTIO
ammapara);

- B Ie4aTHOW (popMe WM 3IEKTPOHHOH (opMe C YBEIUYEHHBIM MIPU(YTOM M KOHTPACTHO-
CTBIO (IS JIUIT C HAPYIICHUSMH CITyXa, PeUH, 3pCHHUs ),

- METOZOM UTEHHSI ACCUCTEHTOM 3aJaHusl BCIyX (Ul JUI] C HapYIICHUSMH 3PEHUs).
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CTyI[eHTaM C MHBAJIMJHOCTBIO YBCINYHUBACTCA BPCMs HA TOATOTOBKY OTBECTOB HAa KOH-
TPOJIbHBIE BOIMPOCHI. {1 TaKUX CTYJEHTOB MpeaycMaTpHUBaeTcs IOCTyIHas (Gopma mpeaocraBie-
HUSI OTBETOB HAa 33JIaHUsI, & UMEHHO:

- IUCbMEHHO Ha Oymare win HabopoM OTBETOB HAa KOMIIBIOTEPE (MJIS JIUI C HAPYIICHUSIMHU
ciiyxa, peun);

- BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPUAHTOB C MCIOJIH30BAaHUEM YCIYTI aCCHUCTEHTa (IS
JIUI ¢ HAPYIICHUSIMUA ONTOPHO-/IBUTATEJILHOIO aIllapaTa);

* YCTHO (JU1s1 TUI C HAPYIICHUSIMH 3PEHUs, ONIOPHO-/IBUTATEIILHOTO aIiapara).

[Tpu HeoOXOomMUMOCTH TSI OOYYAIOIIUXCS C MHBATUAHOCTHIO MPOIEAYpa OICHUBAHUS pe-
3yJIbTaTOB OOYyUEHUSI MOKET IPOBOJAUTHCSA B HECKOJIBKO ITAIOB.
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[Tpunoxxenne 1

®OH/J OLIEHOYHBIX CPEJICTB!
o0 JTUCIHMUIIJIMHC

«Teopust opranuzanum»

Hanpasnenne noaroroBku

«38.03.04 I'ocyoapcmeennoe u MyHUyunaivbHoe

ynpaenenue»

Hanpasnennocts (rpo¢uib)
00pa3oBaTeNBHOM IPOTrPaMMBbI

«Ynpaenenue cocyoapcmeennvimu npoexmamu

U npozpammamuy

KBanudukanms BeITyCKHHKA «bakanasp»
I'ox Hayasa NOArOTOBKU «2020»
(no yuebHnomy niawy)
®opma 00ydeHus «3A0UHASLY
Texnonorus oOyueHus MpaouyuoHHas
Kype Cemectp TpynoemkocTs, 3.€.

«2x

«3»

«3»

Bun npomexxyTouHOM aTtTecTaiuu

ObecneunBaroliee moipasaesieHrue

«3auemy

Kageopa «Meneoscmenm, mapxemune
U 20cy0apcmeennoe ynpasienuey

'B 1aHHOM TPUIIOKEHHUH MIPEICTABIEHBI THIIOBBIC OL[EHOYHBIE CPeACTBa. [TOHbINA KOMIUICKT Olle-
HOYHBIX CPEJICTB, BKJIIOYAIONINI Bce BApUAHTHI 33/1aHUH (TECTOB, KOHTPOJIBHBIX padoT u 1Ip.),
npeaaraeMbix oOydaronemMycs, XpaHuTcs Ha kadeape B OyMa)kHOM U 3JI€KTPOHHOM BHJIE.

13



1 TIlepeyeHn NJIaHHUPYeMbIX pPe3yJabTaTOB 00y4YeHHs M0 JUCHUILIHHE (MOTYJTIO),
COOTHECEHHBIX C IJIAHNPYEMbIMH Pe3yJbTaTaMi 00pa30BaTeIbHOM NPOrpaMMbl

Tabnuma 1 — KomnereHuuu u miaHupyeMble pe3yabTaThl 00y4eHUs M0 AUCIUILTUHE

Ko 1 HaumenoBanue

[Tnanupyemsble pe3ynbTaThl 00y4eHUS M0 JUCIUILTNHE

KOMIIETCHIINH . .
Ilepedens 3HaHUU IIepedyens ymeHuii Ilepeuenp HaBBIKOB

[TpodeccnonanbHbIe
IIK-2 - BinagenueM | 3HaTh: Ymers: npeasuaers | Biagers: HaBbIKaMu

HaBbIKAMHU  HCII0JIb30Ba-
HUS OCHOBHBIX TEOpUH
MOTHBALIMH, JIUJIEPCTBA U
BJIACTH JJISl  pELICHUs
CTpaTeruuyeckux u oIe-
pPaTUBHBIX  YIpaBJeHYE-
CKHUX 3aJad, a TaKxKe I
OpraHu3aly IpyIIoOBON
paboThl Ha OCHOBE 3Ha-
HUSl TIPOLIECCOB TIPYIIO-
BOM JMHAMMKU W IpHUH-
ounoB  (OpMUPOBAHUS
KOMaHJbl, YMEHHUH Ipo-
BOJUTH ayIUT YelloBeYe-
CKUX PpECypcoB H OCy-
IIECTBIIATh JAMATHOCTUKY
OpPraHU3allMOHHON KYIb-

TYpBI

MOHSTHE U CYIII-
HOCTb OpraHusa-

BO3MOXHBIE PE3YJIb-
TaThI IPU Hapyllle-

HCIIOJIB30BaHHUA 3aKO0-
HOB U IIPUHIIHUIIOB

LIUH. 3aKOHBI U HHMU [IEJIOCTHOCTH OpraHM3alnH;
MPUHIMIEI Opra- OpraHu3alNu;

HU3aIluN,

3HATh: TUILI 1 YMerb: NIPpUMEHSTh Baagern:

TECOPHH OpraHu3a-
ui, knaccuduka-

Ha MPaKTUKE COBpe-
MEHHBIE TEOPUU Op-

HaBBIKAMM aHAJIA3a
TEOPHIL;

LU0 OpraHU3aln- raHU3alluy;
OHHBIX CTPYKTYD;

3HATh: BIUSIHHE YMmerh: Baagern:
BHCIITHUX U BHYT- aHaJ'II/I3I/IpOBaTI> METOAaMMU U ITOAXO0-

peHHUX (haKTOpOB
Ha YCTOMYUBOCTh
OpraHu3alyu K

BHEIIIHIOKO U BHYT-
PEHHIOIO Cpely op-
TaHU3all1H, BBISB-

JaMH K Pa3BUTHIO
OpraHu3alMy U yCIlo-
BUAMHU €€ PYHKITHO-

WU3MEHEHUSM; JSITh €€ KIII0UEBbIE HUPOBAHUS;
JJIEMEHTHI U OLICHU-
BaTh UX BJIMAHUC Ha
OpraHu3alIMIo;

3HaTh: OpUHLUIBI | YMeTh: NpoekTupo- | Biaaaers:

U METOJIbI ITPOEK-
TUPOBAHUS Opra-
HHU3ALMOHHOMN

CTPYKTYDBI;

BaTh OpraHU3alloH-
HYIO CTPYKTYPY,
OCYILECTBIISATh pac-
TIpeAeIeHus MOJTHO-
MOYHS U OTBET-
CTBEHHOCTH Ha OC-
HOBE UX JICJIETUPO-

HaBBbIKAMU OpraHHu3a-
LIMOHHOTO TPOEKTHU-
POBaHUS CTPYKTYP;

BaHUA,
3HATh: dTanbl Ymerhb: Baagern:
(hopMupoBaHHUS pelaTs Oprauu3anyu- | HaBbIKaMu dPdek-
OpPTaHHU3AI[MOHHOW | OHHO- TEXHUYECKHUE, | THBHOCTH IMPHHSITHS
Y yIIpaBIeHYECKONH | DKOHOMHYECKHE U OpraHu3alMOHHBIX
CTPYKTYPBI, BBISIB- | KaJpOBBIC 3a/1a4U; perieHui;

JICHUC CBA3U MCXK-
Iy HUMU;
3HATB: TUIILI U3- YMmerh: Baagern:

MEHEHUH B opra- OCYLICCTBJIATH AMA-

METOIaMH U MMOOXO0-
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HH3alluu, U UX
BJIMAHUC HA Opra-
HHU3AIIHOHHYIO

CTPYKTYpY.

THOCTUKY OpPTaHM3a-
LIUOHHOM CTPYKTYPHI,
IUIAHUPOBATh U OCY-
LIECTBIIATH MEPO-
IPUATHS, HAIIPAB-
JICHHBIE HA €€ peasu-
3aLHIO.

JTaMH K Pa3BUTHIO
OpraHu3aLuu.

Tabnuma 2 — [Tacriopt GoHIa OIIEHOYHBIX CPEACTB

KonTposmpyembie dopmupyemas HaumenoBanue
pa3aeibl (TeMbl) KOMIIeTeHIIUs OLIEHOYHOI 0 IMoka3aTenu oueHKH
AUCHUTLINHBI cpeacTBa

1. MeTonosiornueckue T1K-2 3aganue JlaeT BO3MOKHOCTb Olie-

OCHOBBI OpraHU3aIuU HUBATh U TUAarHOCTUPO-
BaTh 3HaHHUE (DAKTHUECKO-
ro marepuana (0a3oBbIe
MOHSITHS); YMEHHE TTpa-
BUJILHO MCIIOJIb30BaTh
CrelalbHble TEPMUHBI U
MOHSTHUS B paMKax OIpe-
JIEJIGHHOTO pa3jiena Jauc-
[UTUTHHBI

2. IlonsiTue opranusa- IK-2 [enoBas urpa Crenensb coriacoBaHHO-

LIHOHHOM CTPYKTYpHI

«Pacnpenenenue
o0s3aHHOCTEN B
ammapare — ympas-
JeHUsT PUPMOii»

CTH IpU O0CYKIEHUU
npoOJIeMBI C APYTUMU
Y4aCTHUKAMU UTPHI;
Onenka 3¢ (eKTUBHOCTH
chopMyITUPOBAHHOTO
y4aCTHUKAMU PEIIEHUS:
UCTIOJIb30BaHUE TP BbI-
paboTKe pelieHunit pexo-
MEH/TYEMBIX TIPHEMOB,
METOJIOB; HAJIMYHE B pe-
IICHUH HOBU3HBI, OPUTH-
HAJIBHOCTH, HECTAaHAAPT-
HOCTH,

OreHKa MEXTPYITIOBOTO
B3aNMOEHCTBUA: OBICT-
pOTa MPUHSTHSI PEIICHUI;
apryMEHTHPOBAHHOCTh
IIPH 3aIIUTE CBOUX pellle-
HHUM; COTIIaCOBAaHHOCTH
pelIeHUs BHYTPH TPYIIIIHI,
O1neHKa THYHOCTHEIX Ka-
YEeCTB YYaCTHUKOB: yMe-
HUE apryMEHTUPOBATh U
OTCTauBaTh CBOE pellIe-
HUE; THUIIMATUBHOCTb,
UCTIOJTHUTEIILHOCTb; Ca-
MOOpPTaHU3alHsL; KOMMY-
HUKa0EIbHOCTh
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3. UccnenoBanue Bius-
HUE BHEILIHEW Cpelibl Ha
IIPOEKTUPOBAHUE
OpraHu3anyuu

[1K-2

3aganue

JlaeT BO3BMOXHOCTH Ol1e-
HUBATb U AUArHOCTHUPO-
BaTh 3HaHUE (HAKTHUECKO-
ro marepuaia (6a3oBbie
HOHSATHSA); YMEHHE TIpa-
BUJIBHO HUCIIOJIB30BAaTh
crieuaabHbIe TEPMHUHBI U
IMOHATHA B paMKax OIIpeC-
JIETICHHOTO pa3zesa JAuc-
IUITITMHBI

4. Merononorus mpo-
eKTHPOBAaHHS OpTraHu-
3alUOHHBIX CTPYKTYp

[1K-2

[enoBas urpa
«IIpoexTupoBanue
OpraHU3alMOHHON

CTPYKTYPBI»

CreneHp cOrnacoBaHHO-
CTHU TIpH 00CYKJICHUU
npoOJIeMBI C APYTUMH
y4aCTHHKAaMH UTIPBI;
Onenka 3¢ heKTUBHOCTH
cOpMyITHPOBAHHOTO
YYaCTHUKAMU PELICHUS:
UCIIOJIb30BAHUE MIPU BBI-
paboTKe pelIeHuil peKo-
MEH/yeMbIX TIPHEMOB,
METO/IOB; HAJIMYKE B pe-
IIEHUH HOBU3HBI, OPUTH-
HAJIbHOCTH, HECTaHapT-
HOCTH;

OneHka MeXrpynmnoBoro
B3aUMO/JICHCTBHS:
OBICTPOTA MPUHATHUS PE-
IIEHUH apryMEHTUPOBaH-
HOCTb IIPH 3allUTe

CBOMX PELIECHUH; COTIaco-
BaHHOCTb

peleHus BHYTPH TPYIIIIEI,
OreHKa TMYHOCTHBIX Ka-
4ecTB

YYaCTHHUKOB: YMEHHE ap-
TYMEHTHPOBATh M OTCTaH-
BaTh CBOE pellIeHHE; NHU-
[IUATHBHOCTb, UCTIOJTHU-
TEJIbHOCTh; CAMOOPTaHU-
3a1us; KOMMYHHUKa0eIb-
HOCTh

5. DTansl opranuszanu-
OHHOTO TPOEKTHPOBA-
HUS

[K-2

3amanue

JlaeT BO3BMOXHOCTH Ol1e-
HHUBATb U TUArHOCTUPO-
BaTh 3HaHUE (DAKTHUECKO-
ro marepuaia (0a3oBbie
MIOHSITHS); YMEHHE TIpa-
BUJILHO UCIIOJIb30BaTh
CIICIUAJIbHBIC TCPMHUHBI U
MOHSTHS B paMKaXx OIpe-
JIEJICHHOTO pasjiena Juc-
IIUTUTMHBI

6. Db deKkTUBHOCTH Op-

[1K-2

3aganue

JlaeT BOBMOKHOCTB Ol1ie-
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TaHU3AIIMOHHEIX U3Me-
HEHUU

HUBATh U IUATHOCTUPO-
BaTh 3HaHUE (DAKTUYECKO-
ro marepuaia (0a3oBbie
HIOHSITHSL); YMEHHE ITpa-
BUJIBHO UCIOJIB30BATh
CrelMaibHbIe TEPMUHBI U
HOHATHUS B paMKax oIpe-
JISICHHOTO pa3/enia JInuc-
IUIUIMHBI

Bce paznensl

[1K-2

Pacuerno- JeMoHCTpUpyET yMEHUS U
rpadugeckoe HABBIKH MPUMEHSTH TOJTY-
3aJlaHue YEHHbIE 3HAHUS IS

pelICHuAd 3a4a4 110 JUc-
OUILIMHC B IICJIOM

2 MeToanuyeckne MaTepHAaJIbl, ONpPeaesIONIHe MPOLeAyPhl OlleHUBAHUS 3HAHUI,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePHU3yIoLHe Mpouecc
(opMupOBaHUA KOMNETEHUM

Meroauueckue MaTepHalibl, ONPEICIAIOIINAE IPOLEAYypbl OLEHUBAHWS 3HAHUM, YMEHHH,
HaBBIKOB M (WJIM) OMbITA JAEATEIBHOCTH, MIPEICTABICHBI B BUJE TEXHOJOTHMYECKOW KapThl JUCLU-

e (Tabmuua 3).

Tabnuma 3 — TexHomornyeckas kapra

HaumenoBanue| Cpoxu | Hlkanaa
OLEHOUHOTO BLIMON- | OLeHH- Kpurepun oneHuBanus
cpeacTBa HEHUA BaHUs
3 cemectp
Ilpomesrrcymounana ammecmayusn 6 gpopme 3auém
1 | 3apanue no Teme|B TeueHue | S5 Oan- | 5 GanyoB - 33JaHKE BBHIMOJIHEHO B MOJHOM 00beMe
«Meronomnoru- |cemectpa Oan- | 1 Ha BBICOKOM ypoBHE. CTYJIEHT TOYHO M TPaMOTHO
YECKHUE OCHOBBI JI0B OTBETHJI Ha BOMPOCHI, MPOJEMOHCTPUPOBATT XOPO-
OpraHu3aIm IUH YPOBEHD BJIAJICHUS MaTEPUATIOM.

4 Oanna - NpaBWIBHO BBHINOJHEHA OoJblIasl yacTb
3agaHuid. [IpucyTCTBYIOT HE3HAuUTEIbHBIE OIINO-
KH; TIPOSIBIIEHBI XOPOIINE CIOCOOHOCTH, 3HAHUS U
YMEHHSI K BBIITOJIHEHNIO KOHKPETHBIX 3a/1aHUH.

3 Gasuta - 3a1aHUS BHIIOJHEHBI 00Jiee YeM HaIoJjo-
BHHY; IPUCYTCTBYIOT CE€pPhE3HbIE OLIMOKH; Mpoje-
MOHCTPUPOBAaH  YIOBJIETBOPUTEIBHBIM  YPOBEHb
BlasieHust MatepuanoM. [IposiBneHs! cpegHue cro-
COOHOCTH MPHUMEHATh 3HAHUSA M YMEHHUS K BBINOJI-
HEHUIO0 KOHKPETHBIX 3a/1aHUH.

0 GannoB - 3aJaHMs BBITOJHEHBI MEHEE YeM HaIo-
JIOBMHY; IPOJEMOHCTPUPOBAH HEYIOBJIETBOPU-
TeNbHBIA YpPOBEHb BlaJeHHs MarepuanoMm. Cry-
JICHT He MPOSBUIJI CHOCOOHOCTH, 3HAHUS U

YMEHHSI K BBIITOJIHEHUIO KOHKPETHBIX 3a/JaHUH.
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Henosas urpa
«Pacnipenenenue
00s3aHHOCTEN B
amnmapare yrpas-
neHus pupMoi»

B TEUCHHE
cemecTpa

5 Oai-
JIOB

5 6amIoB - OTIIMYHAS CHIOCOOHOCTH NMPUMEHSTH UMe-
IOIMECs 3HAHWS U YMEHUS ISl HAaXOXKACHUS pele-
HUsl 1poOiemMHbIX cuTyauuid. OTIUYHOE BIIAJICHHE
3HAHUSIMH ¥ HABBIKAMU, HEOOXOUMBIMU JIJISI IPUHS-
THUSl PELICHHS B KOHKPETHOM cuTyaruu. Bblcokuit
YPOBEHb KOMMYHUKATUBHBIX HaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaHJIe.

4 Gamna - xopomiast cnocoOOHOCTh MPUMEHSATh UMEIO-
IIMECs 3HAHUS M YMEHUS JUIsl HaXOXKICHUS PELIeHUs
npoOneMHbIX cuTyauuid. JloctarouHoe BiajneHuUe
3HAaHUSIMHM M HaBbIKAMH, HEOOXOIUMBIMH ISl pelle-
HHUs NPAKTHUYECKUX 3a7ad. XOpPOLIMH YPOBEHb KOM-
MYHUKaTHUBHBIX HABBIKOB, CIIOCOOHOCTH K paloTe B
KOMAaHJIE.

3 Oamna - yAOBJIETBOPUTENIbHAS CIOCOOHOCTH IpU-
MEHSTh MMEIOIMECS 3HAHUS U YMEHUS JJIs HaXO0XK-
JIeHUs pelieHus npobieMHbIx cutyanuil. Crnaboe
BJIaJICHHE 3HAHWSAMU W HABBIKAMH, HEOOXOIMMBIMH
JUI pellleHus] NpakTU4ecKux 3amad. Huskuit ypo-
BEHb KOMMYHHKATHBHBIX HAaBBIKOB, CITOCOOHOCTH K
paboTe B KOMaHe.

0 6amioB — OTCYTCTBHE 3HAHUW M YMEHUU IS pe-
IIEHUS! KOHKPETHBIX MPOOJEMHBIX CUTyalluH; HU3-
KM ypOBEHb KOMMYHHKAaTHUBHBIX HaBBIKOB, OTCYT-
CTBHE YMEHUs paboTaTh B KOMaH/IE.

3amanue 1Mo TeMe
«Hccnenosanue
BJINSTHUE BHEIII-
HEW cpelibl Ha
MIPOEKTUPOBAHUE
OpraHu3aINI

B TCUCHUC
ceMecTpa

5 Oan-
JIOB

5 GanyoB - 3a7aHUE BBHIMOJIHEHO B MOJIHOM 00beMe U
Ha BBICOKOM ypoBHE. CTyJ€HT TOYHO U T'PaMOTHO OT-
BETUJI HA BOIPOCHI, IPOAEMOHCTPUPOBAI XOPOILIHM
YPOBEHb BIIaJICHUS MAaTEPHAIIOM.

4 Ganna - NpaBUIBHO BBIMOJIHEHA OOJbIIAs YacTh 3a-
nanuil. IIpucyTCTBYIOT HE3HAYMTENbHBIE OILIMOKY;
IPOSIBJIIEHBl XOPOIIME CIIOCOOHOCTH 3HAHUSA U yMe-
HUSI K BBINIOJIHEHUIO KOHKPETHBIX 33JITaHUMN.

4 Ganna - 3aJaHMs BBIIOJHEHHBI Oojiee yeM Haro-
JIOBUHY; TPUCYTCTBYIOT Cephe3HbIe OLUIMOKU; TpO-
JEMOHCTPUPOBAH YJOBJIETBOPUTEIBHBI YPOBEHBb
BlIaJieHus1 MaTepuasioM. [IposiBieHbI cpeaHue cro-
COOHOCTU MPHUMEHSITh 3HAHUSA U YMEHUS K BBINOJI-
HEHHIO KOHKPETHBIX 3aJaHUM.

0 OanoB - 3a/1aHMsI BBIIIOJIHEHBI MEHEE YE€M HaIlo-
JIOBUHY; TIPOAEMOHCTPUPOBAH HEYIOBIIETBOPU-
TEJIbHBIN YpPOBEHb BIIaJileHHd MarepuanoM. Cry-
JICHT He MPOSBUI CIOCOOHOCTH, 3HaHUS U

YMEHUS K BBIITOJIHEHUIO KOHKPETHBIX 3aJaHUM.

Jenosas urpa
«IIpoextuposa-
HUE OpraHu3a-
IMOHHOM CTPYK-
TypbI»

B TCUCHHE
ceMecTpa

0aJUIOB

5 6amoB - OTIIMYHASA CHOCOOHOCTH NMPUMEHSTh UMe-
IOIMECS 3HAHWS U YMEHUS JUIsl HaXOXKACHHS pele-
HUS MPOOJIEeMHBIX cHUTyauuid. OTINYHOE BIaJIeHHE
3HAaHUSIMH ¥ HaBBIKAMHU, HEOOXOAUMBIMU IS IPUHSI-
TUs PELICHHUS B KOHKPETHOM CHUTyalMH. Bblcoxuii
YPOBEHb KOMMYHUKAaTUBHBIX HABBIKOB, CIIOCOOHOCTH
K paboTe B KOMaHe.

18




4 Gamna - xopouiast cnocOOHOCTh MPUMEHSATh UMEIO0-
1IMecs 3HaHUA ¥ YMEHUS ISl HaXOXKJICHHS PELICHUs
npoOjaeMHbIX cuTyauuil. JlocTarouHoe BlaJieHUE
3HAaHUSIMH ¥ HaBBIKAMH, HEOOXOIUMBIMH ISl pelle-
HUS MPAKTUYECKUX 3a7a4. XOpOUIMH ypOBEHb KOM-
MYHUKAaTUBHBIX HaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJI€.

3 Gamra - yJAOBIETBOPUTENBbHAS CIIOCOOHOCTH TPHU-
MEHSTh MMEIOLUecs 3HaHUS M YMEHUS Ul HaXoX-
JeHHUs pelieHuss npobieMHbIXx cutyaruii. Criaboe
BJIaJICHUE 3HAHMAMU U HaBbIKAMM, HEOOXOJUMBIMU
JUIsL pelleHusl NPAaKTU4eCKUX 3axad. Huskui ypo-
BEHb KOMMYHHMKATHBHBIX HAaBBIKOB, CIIOCOOHOCTU K
pabote B KOMaHe.

0 GayIJI0B — OTCYTCTBHE 3HAHUN U YMEHUH AJIs pele-
HUSI KOHKPETHBIX MPOOJIEMHBIX CHUTYAIMi; HU3KHIA
YPOBEHb KOMMYHHUKAaTHUBHBIX HaBBIKOB, OTCYTCTBHE
yMEHHMsI paboTaTh B KOMaHJIE.

3agaHue 1Mo TeMe
«JTamnbl OpraHu-
3aI[MOHHOT0
MIPOEKTHPOBA-
HHSD

B TCUCHHUC
CEMCCTpPa

5
0aJUIoB

5 0aJI0B - 3ajaHKEe BBIIOJIHCHO B IIOJJHOM 00beMe U
Ha BBICOKOM ypoBHE. CTyJEHT TOYHO ¥ IPaMOTHO OT-
BETHJI Ha BOITPOCHI, ITPOJAEMOHCTPUPOBAT XOPOIITHIA
YpPOBEHb BIIAJICHHS MATEPUATIOM.

4 Gaia - NPaBWILHO BBIMIOJIHEHA OOJIBINAS YaCTh 3a-
nanuii. [I[pucyTcTBYIOT HE3HAUUTEIbHBIE OLITHOKY;
MIPOJIEMOHCTPUPOBAH XOPOIIHUN YPOBEHB BIIAJICHUS
maTepuanoM. [IposBiIeHbI XOpole cnocoOHOCTH
TIPUMEHSITh 3HAHHSI © YMECHHUS K BBIITOJIHEHUIO KOH-
KPETHBIX 33/IaHUH.

3 Oayuta - 3aJaHUs BBIIOJIHEHBLI 00jiee YeM HaroJIo-
BUHY; IMPHUCYTCTBYIOT CEphE3HbIE OMIMOKH; Mpojie-
MOHCTPUPOBAH YJIOBJICTBOPUTEILHBIN YPOBEHb Blia-
neHust MmatepuaioM. [IposBrieHsl cpeqHue cocobHo-
CTH TPUMEHSTH 3HAHHUS U YMEHUS K BBIMOJTHCHUIO
KOHKPETHBIX 3aJIaHHH.
0 0annoB - 3a7aHUs BBHIIIOJHEHLI MEHEE YEM HAIIO0JIO-
BHHY; TPOJIEMOHCTPUPOBAH HEYIOBJICTBOPUTEIBHBIM
YpOBEHb BiaJIeHUs] MaTepuanoM. [IposiBieHbl Helo-
CTaTOYHBIC CIIOCOOHOCTH TPUMEHSTh 3HAHHUS U yMe-
HUS K BBITIOJTHEHUIO KOHKPETHBIX 3a/1a4.

IIpoekTHOE 3a-
JTaHUE TI0 TEME
«9pdextus-
HOCTb OpraHu3a-
LIUOHHBIX U3Me-
HEHUI»

B TCUCHUC
ceMecTpa

10
0aJU10B

10 GamIoB - CTYAICHT MPABWIHHO BBITOTHIII 3aaHHE.
ITokasan OTAMYHBIA YPOBEHb 3HAHUW U YMEHUU IIPU
peleHnH npo(ecCHOHANBHBIX 33Ja4 B paMKaxX yCBO-
€HHOTr0 y4eOHOro MarepHaia.

8 Oayta - CTyJIEHT BBITIOJHUI 3aJjaHue ¢ HEOOBIIH-
MU HeToyHOCcTsAMU. [loka3an xopommii ypoBeHb 3Ha-
HUN U yMEHHWH NpH peleHuH NpogecCHOHATBHBIX
3a/1a4 B paMKaxX YCBOEHHOI'O y4eOHOro MaTepuania.

6 OamIoB - CTYACHT BBITIOJIHWI 3aJaHUE C CyIe-
CTBEHHBIMU HeTOuHOCTSAMHU. [lokazan ynosieTrBopu-
TEJbHBIM YPOBEHb 3HAHUU M YMEHUU IIPU PELICHUU
npodeccnoHalbHBIX 3a7ad B paMKaxX YCBOEHHOTO
y4eOHOTro Marepuana.

4 Gayta - IPU BBIMOJHEHUU 3aJaHUs CTYJIEHT TPO-
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JIEMOHCTPHUPOBAIT HEAOCTATOUYHBIM YPOBEHb 3HAHUN U
YMEHHI TpU pelIeHUH MPOPECCHOHANBHBIX 3a7a9 B
pamMKax yCBOEHHOT0 y4eOHOro MarepHaia.

0 GayoB — 3aJaHKE HE BBIMOJHEHO.

7 | PT'P B TeueHue |25 Oan- | KonmdecTBo npaBuiIbHO BBINMOJHEHHBIX 3aJIaHUM B
ceMecTpa | JIOB MPOIEHTHOM OTHOILIEHHH OT 00IIero oobeMa padorT:
25 0amoB - o1-95 1o 100% 3amanuii;

15 Gamnos - ot 75 10 94% 3amanmii;

10 6amoB - ot 51 g0 74% 3aganmii;

5 6amtos 50% 3amanuii u MeHee;

0 6amioB — PI'P He npexacrasieHa.

UTOI'O - 60 6an-

JIOB

Kpurepun oneHku pe3yibTaToB 00y4eHHs 10 AMCHMILINHE:
[ToporoBelii (MUHUMAIBHBIN) YPOBEHB JJIS aTTECTallUU B (hopMe
3agera — 75 % OT MaKCUMaJIbHO BO3MOYKHON CyMMBI 0aJlsioB

5 TunoBble KOHTPOJIbHBbIE 32 IaHNSI MM MHbIE MAaTePHUAJIbl, HE00X0IMMBbIe /IJIsl OLleH-
KM 3HAHMI, YMEHUI, HABBIKOB U (WJIH) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOIIHE
npouecc popMuUpoBaHUA KOMIIETEHIUH B X0/1e 0CBOeHHsI 00pa30BaTeIbHOM NMPO-
rpamMMblI

3.13apanus A5 TeKylero KOHTPOJIA YCIeBaeMOCTH
Tema 1 «KMeTogos10rnyeckne 0CHOBbI OPraHU3aLUID)
3ananme 1. OTBeTHTE B MMCHMEHHOM BH/IE HA TOCTABJICHHBIE BOTIPOCHI:

1 JlaiiTe onpezieeHre OpraHu3aliK Kak CUCTEMBI, ITPOLecca; TPYIIIbI JIUILL C 001Iei
uensto. [IpuBenure npumepsl.

2 [lepeuncnure OCHOBHBIE AIEMEHTHI OpraHU3allu1, COCTABIIAIONINE €€ TOTEHIIUAI.

3 IIpuBenuTe TUIIOBBIE CXEMBI U3MEHEHMSI IOTEHIIMAJIA OPTaHU3ALMN OT TOTEHIIHA-
JIOB COCTABJISIOLUX €€ AIEMEHTOB.

4 IIpuBenuTe npUMepsl NCIIOIB30BAHNS 3aKOHA KCUHEPTUN» B TEOPUHU OpPraHU3a-
LUH.

5 VYkaxure ¥ MpUBEIUTE Ha IPUMEPax, (PaKTOpbI, BIUAIONIUE HA IIe- JOCTHOCTb CH-
CTEMBI.

6 PaccmoTpute Ha Bammem npumepe (opranu3zaiiin) 1eHCTBHE KJIaCCHYECKUX MPUH-
LIUIIOB.

3aganue 2. OObsCHUTE CYTh 3aKOHA HH()OPMUPOBAHHOCTH U YIOPSTOYEHHOCTH:

1 TIlo kakuM nokasarensM oleHuBaeTcs 3 PEeKTUBHOCTD yIpaBieHUECKOH nH(pOopMa-

uu?

2 Kaxkue BUJIBI  PECYpPCOB,  MIPEMSATCTBYIOIINX pPa3BUTHIO,  BKIIIOYAET
BHYTPEHHSS U BHEIIHSAA cpeaa’

3 Kakux npuHIMIIOB HEOOXOIMMO MPHUIEPKUBATHCS IS YCIICUTHONW pearn3aluy 3aKOHa
aHaJIM3a u cuHTe3a?

4 Kakwue cyimiecTByIoT 3Tarnsl 00beIuHEHUS YacTeil B 1enoe?
5 Yto Takoe «IMEePKEHTHOCTh)» IPUMEHUTEIBHO K CHHTE3y OPTaHU3AIIMOHHBIX CH-
crem?
6 Jlaiite popMynMpOBKY 3aKOHA KOMITO3UIIMH U MPOMOPIIHOHAIEHOCTH, IPUBEUTE €TO
AHATUTUYECKYIO HHTEPIPETAIIHIO.
7 B uem 3akimrovaroTcst 001me 0COOEHHOCTH ICUCTBUS 3aKOHOB OpTraHU3aIiu?
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Tema 2 «IloHsAATHE OPTaHU3ALMOHHOM CTPYKTYPbI»

JNenoBasi urpa «Pacnpenenenne 00si3aHHOCTEH B anmapaTe yrpaBieHus: pupmoii».

JIro6oe BO3aEiCTBHE HA YIIPABIAEMYIO CUCTEMY MOXET OBITh peali30BaHO uepe3 PyHKIUN
yIIpaBJIEHUs], KOTOPbIE MPEACTABISIIOT CO00H crieruduueckue Buabl padboT, oOecreurnBaroniie pa-
HMOHANIBHYIO (OpMY paszzenieHus: TpyAa pabOTHUKOB chephl ympaBieHus. YeTko ompezeneHue
npaB M 00s3aHHOCTEW pabOTHUKOB armapaTa YHpaBlICHHs MO3BOJISET B MUTOTE MOJYYHTH PaIHO-
HaJIbHYIO CTPYKTYpY YIPaBICHUS, YTO HEMPEMEHHO HaiiIeT OTpakeHUE B €€ SKOHOMHYECKHX I0-
Ka3aTessix.

Llenb AenoBoii Urpel — NPUOOPETEHUE HABBIKOB Y OYIYIIUX CHEHUAINCTOB — PYKOBOJIUTE-
neil (MEHeIPKEepOB) HAXOAUTh U IPUHUMATh ONTHMAJIbHBIE PELLIECHUS IO paclpeaeiIeHuo o0s3aH-
HOCTEM Cpelld CBOMX MOJTYMHEHHBIX B allllapare yrnpaBieHUs PUPM.

Hcxonneie nanuele. IlepeueHs 3amay, perraeéMblX B CTPYKTYPHBIX MOJPA3JEICHUSIX (GHp-
MBI, COCTaB JOKHOCTHBIX JIUI[ U CTPYKTYPHBIX MOJpPa3AeIeHU, y4aCTBYIOIIUX B PEIICHUU ITUX
3anau. J{is aToro hopMupyeTcst HICXoHass MaTpulia (Tabauia).

B ctpokax marpuist ¢ 1-it mo (m - 1) 3amuceIBaroTCs 3a/1a4yu, peliaeMble B CTPYKTYPHBIX
M0/Ipa3IeIICHUSX.

B cronbmax marpumsl ¢ 4ro mo (n-1) 3anmuceIBalOTCS TOHKHOCTHBIC JIMIA U CTPYKTYPHBIC
nojpaszeneHus GupMbl.

B m-oii cTpoke — 3arpy>K€HHOCTb CTPYKTYPHBIX NOAPA3ACICHUN.

B 3- M cTonbue — ko3 PUIMeHT TPYAOEMKOCTH peleHus ynpabnendeckux 3anad (Kr).

B n-m cTonbue — Tpy10eMKOCTb pellieHus YIPaBICHYECKUX 3a/1a4.

VYcnoBHbIE 0003HaUEHUS, KOTOPBIMU 3aIIOJIHAIOTCS MaTPHIIBI, IPEJCTABIAIOT COO0H ompe-
JIeJIEHHbIE ONepaluy, HEOOXOAUMBIE JIJISl pELICHMS 3a/1a4:

| — pemaronuii roj0c B KOJJIEKTUBHOM PEIICHUH BOIPOCA, C IPAaBOM yTBEPKAAIOIIEH MO
TUCH;

P — pelIaoLIHii roJ0c B KOJUIErHalbHOM peIIeHUH BoIpoca 6e3 rpasa MoJIUCH;
g — €IUHOJINYHOE PELICHHE; C — COIJIACOBAHMUE;
0 — opranu3anus; N — NoAroToBKa; T — UCIIONHUTEND;

M — 3arpy>KEHHOCTb CTPYKTYPHBIX MOJpa3ACICHUM.

Tabnua — @yHKIMOHAIbHAS MaTpHIla pacnpeaeneHus GyHKIUI B annapare yrnpaBieHUs pUpMbl

[Tepeuens 3amay, JlomKHOCTHBIE
pelraemMspIX B CTPYK- | JIMIA U CTPYK-
TYPHBIX TIOJIpa3zie- | TypHBIC MOApa3-
JIEHUAX JIETICHUS

Hupekrop
~| mo Mapke-
THHTY

Kt
[ JTaBHBIN
TUPEKTOP
WHXEHEP
Oyxranrep

o [ JTaBHBIN
o [ JTaBHBIN

1 2 3 4 n-1  |n-m

1| Pa3paboTka cTpareruu paboThl

bupmbl

2 | Pa3paboTka 1 BIITYCK HOBOT'O BU1A

MPOIYKIINH

3| Pa3paboTka TeXxHUYECKOH JOKY-
MEHTAaII1

Pa3paboTka TeXHOJIOTHi

OnBITHBIN 3aITyCK B IPOU3BOCTBO

Pexmama npoekra

Y CTaHOBIICHUE L[EHBI

JIpyrue 3agauu
(m-1)

(el BN IR NN

21



B npuioxeHuH npUBOIUTCS NMPUMEPHBIN NEPEUEHBb 3JIEMEHTOB CTPYKTYpPBI YIIPABIICHUS.

[Topsinok nmpoBeAeHUs 1€I0BOM UIPbl M KPATKOE OMMCAHUE METOJUKH BBIITOJIHEHUS €€ OC-
HOBHBIX 3TaIlOB.

B nauane nenoBoil urpel, yueOHas rpymnmna pazOuBaercs Ha pabouue moj- rpymnmsl 3-4 ye-
noseka. Kaxxnas nmoarpymnna HazHavyaeTcs Ha ONPEEIIEHHYIO TOJDKHOCTb WIIM €i1 OTBOJIUTCS POJIb
Kakoro — JMOO CTPYKTYpPHOIO MOAPA3/IeleHHs] OpraHU3alluM, HAlpUMep: TJIaBHBIA TUPEKTOD,
IJIaBHBIN MH)KEHEpP, TUPEKTOp Mo MapKeTuHry. I1o cBoel JOHKHOCTH (CTPYKTYPHOMY MOJpa3je-
JeHuto) paboyas rpymnmna JA0KHA ONPeNeInTh CBOU (DYHKIUH, T.€. HA OCHOBE KOJIJIEKTUBHOTO pe-
IICHUs 3a- MOJHUTh CUMBOJIAaMH OJHY rpady MaTpHIbI IO BceM 3agadam. [locie Toro xak Bce pa-
0ou4Ke rpynIbl 3aKOHYAT 3aMoJIHEHUE cBoel rpadbl B TaIMIe — MAaTpHUILIE, IPEICTaBUTENb KaXKION
TPYIIIBI BBIXOJUT K TOCKE, Ha KOTOPOH 3aloJIHSET CBOIO KOJIOHKY, U TaKUM 00pa3oM B KOHEUYHOM
utore ¢popmupyercs: QyHKIIMOHAIbHAsI MaTPHIIA MO BCEM JOHKHOCTSAM (CTPYKTYPHBIM MOJpa3jie-
JIEHUSAM). 3aTeM COBMECTHO PacCMaTpUBAIOTCSI CTPOKM HOJyuuBLIelicss MaTpulbl. [Ipu HeoOxoau-
MOCTH OCYIIECTBIIIETCS. KOPPEKTUPOBKa pacmpenenenus GyHkuuid. [Ipu 3TOM y4acTHHKH HUTPbHI
OTCTauBaIOT CBOM MO3UIINH.

st obecrieuenust 3 (HEKTUBHOCTH M COCTA3ATEIHHOCTH UTPHI KpaliHEe BAYKHO COOJIIO/IATh
Takoe TpeboBaHME K pa3padOTKe UTp, KaK MaKCUMaJIbHOE MPHOIMKEHHE UTPHI K mpakTHke. [Tocme
TOT0, Kak OyeT 3amoiHeHa (yHKIMOHAIbHAS MaTPUIlA, CIEAYeT NEPEUTH K ONpEeAeTICHUIO YCIOB-
HOTO Beca ornepanuii ¥ Ko3(h(HUIIMEHTOB TPYAOEMKOCTH 3a/1a4.

Pacnipenenenrie u yder AESATENbHOCTH IO YIPABICHUIO 3aHUMAET MECTO B CUCTEMax
yrpasieHusi. B JaHHOM ciydae MOXXHO MPOM3BECTH ONTHMHU3ALUIO (DYHKIIMOHAILHOW MaTpPHIIBL.
Jiig aToro Tpedyercst ONmpeaeuTh YAEIbHBIN Bec onepanuii. C 3TON LeIbI0 UCIOIB3YETCsl MaTpu-
1A IPEIOYTEHHSI, KOTOpasi CTPOUTCS. Ha OCHOBE IPUMEHEHUSI METOJI0B SKCIIEPTHBIX OLEHOK.

Omnpenenenne kodhduieHTa TPyI0EMKOCTH pelleHns ynpasieHueckux 3anad (Krt) mpo-
HCXOJIUT C MCTOJIB30BAHUEM MATPHIIBI MPEAMOUYTEHUN. ITOT KOIPPHUIIMEHT 3aHOCUTCS B 3 CTOJI-
Oer Matpuipl (Tabnuua 7). Jlanee onpenensieM TPYAOSMKOCTh PEIICHUS KaX 10U 3a1a4u:

n
T — ~1 i
3 RTZ M;,
Jj=1

Tne K'— K02 GUILIMEHT TPYAOEMKOCTH PELICHUS | — i 3a/1a4u.
T

Moj- cymMMa BECOB ONEpaIHii | CTPYKTYPHOTO MOpa3/eIeHHs.
ITociie 5TOro MOKHO OIPEAEIIUTD 3arPYKEHHOCTh TOJKHOCTHBIX JIMIl U CTPYKTYPHBIX IO -
pa3eneHun.

3=> M *KT

i=l

OHpCI[CJBI}I TPYAOCMKOCTDH PCIICHUA YITPABJICHYCCKUX 3aaa4, MOKHO PAHXXUPOBATL BCC 3a-
JAa4yu 110 CTCIICHH TPYAOCMKOCTH UX BBITTOJIHCHUS.

Omnpenensist 3arpyK€HHOCTb TOJKHOCTHBIX JIML M CTPYKTYPHBIX MOApPAa3AeIeHU annapara
yIpaBiieHUs] (PUPMBI, MOXKHO BBIICIMTh Hanbosee 3arpy>keHHble 0OBEKThl M MPOBECTU ONTUMHU3A-
M0 (PYHKIMOHAIBHON CTPYKTYpPBI, YYUTHIBas MPU ITOM, Hampumep, QoH7 3apabOTHON IIAThI
CTPYKTYpHBIX noapazaeneuuii (3I1);.

J1s 3TOro HE0OXOAUMO ONPENIEIUTh BEINUUHY:
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Kotopas, npencraBnser co0ol HOpMY 3arpyXEHHOCTH OTAena. UToObl ypOBHATH HOPMBI
3arpy>KEHHOCTH OT/EJNOB, Tpedyercs au00 M3MEHUTH (OHJ 3apaOOTHOM IUIAThl CTPYKTYPHBIX
noJpa3aeieHuil, 1100 mepeaaTs HEKOTOphIe OlNepaluy HauboJee 3arpyKeHHBIX OTAEIOB MEHee
3arpy>KCHHBIC. PCSyHBTaTBI HUI'PbBI MOTYT OBITh MCIIOJIL30BAHbI U B MMPOBCACHHUU JPYIrux ACIIOBBIX
UTp, HAIIPUMEp, KaK MPOSKTUPOBAHNE OPTaHU3AIMOHHBIX CTPYKTYP MPEIIPUITHS.

I[MPMJIOXEHUE

[IpumepHBIii IepeueHb 3JIEMEHTOB CTPYKTYPbI YIIPaBJICHUS
- IJIABHBIA TUPEKTOD;
— IJIaBHBIN HHXKEHED;
— OTJIeJl MApKETHHTa;
— TIJIaBHBIN OyXxranrep;
— (buHaHCOBBIN OTHEN;
— OT/IeJ1 KauecTBa MPOAYKIUY;
— CITy’k0a CTpaTerHIecKOro IaHUPOBAHMS,
— OTJIeJI TJIABHOT'O TEXHOJIOTa;
— TEeXHUYECKUH OTHEeI;
— IIPOM3BOJICTBEHHBIN OT/EIT;
— OTJIeT TPpy/a U 3apabOTHOM TIJIAThI,
— IJIAaHOBBIN OTAET;
— rpyIia NpoeKkTa opraHu3anuu pador;
— OTJIeN KaJIpOB;
— OT/Ie]1 TEXHUKH 0€3011aCHOCTH;
- OT/IE)I CHAOXKEeHUS,
— TPAHCIIOPTHBIN OTIEN;
— KOHCTPYKTOPCKHH OTZEN,
B03MO>KHBI HHBIE TOJPA3/ICIEHUS U CITYKOBI.

Tema 3 «MccnenoBaHue BJMsSIHHE BHEIIHEH cpeabl HA NMPOEKTHPOBaHHE OPraHU3a-
11070708

3aganue 1 Onpenenure Bo3aeiicTBue GaKTOPOB HA U3MEHEHUE OPTraHU3AIMOHHON CTPYK-
TYypHI anmnapara ynpasieHusi. CBoe MHEHHE CIIeAyeT BBIPA3UTh 3HAKOM +(ILJIFOC) HAPOTUB KaX10-
ro ¢akropa.

Tabmuua — OrieHka BO3/IeWCTBUS HA M3MEHEHHE OPTaHU3aI[MOHHON CTPYKTYpHI anmnapara
yIpaBiIeHUs

Bnusinue gpaktopon
AOcomtotHoe |CymiectBeHHoe — |He3HauntenbHOE

DakTopsl

[lenn, 3amaum, crosmue nepen Gup-
MO

Jlumenne caMmoCcTOATETLHOCTH 10YEp-
HUX TPEINPUATHN, BXOIAMUX B GUPMY
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KonuuecTBo NpeaAnpusTHil, JUIIEH-
HBIX CAMOCTOSATEIBHOCTH
[TogqunHenune pupme caMoCTOSATENb-
HBIX [IPEANPUATHNA

KoJin4ecTBO CaMOCTOATENBHBIX MPe-
[PUATUI

["010BO# 00BEM NPOTYKITUT
VBennyeHne 00beMoB ITPOU3BOICTBA
peaN30BaHHOMN IIPOLYKIUU
TeppuTOpHANBHOE PACTIOIOKEHUE
(UIHAIOB 110 OTHOIIEHUIO K
TOJIOBHOW (hupm

Hanuure BHYTpY 00beIMHEHYECKOM
KOOIepaluu

Tun annapara ynpaBjieHuUs:

B TOJIOBHOU (pupme

B drumanax

Jrtansl GOPMHUPOBAHUSA U Pa3BUTHS
(bupmbI:

—IIePBBIi TOJ TOCIIE CO3AaHUsT (PUPMBI
—I10CJIETYIOIIKE TO/IbI TOCIE CO3/a-
Hus (0€3) peKOHCTPYKIIMU

—TO e Iepesl PeKOHCTPYKIHeH
—I10CJIe PEKOHCTPYKIHMH (II0JTHOE
OCBOEHHUE TIPOU3BOJICTBEHHBIX MOIII-
HOCTEM)

3ananue 2

OnpexnenstomuM (GakTOpoM, BUISIOIUM HA OPraHU3aLUMOHHYIO CTPYKTYpY, SABJSETCS BO3-
JeiicTBUE BHEIIHEN cpelpl. VI3MeHeHne BHEIHEN cpebl MPUBOIUT K PEAKLUSAM B OpraHU3aliu.
3anonHuTe Ta0NIMIly OCHOBHBIX TUNOB peakuuil (Tabmuna 1) u BeiGepruTe MOAETH BBICIIETO PYKO-
BOJICTBA OpraHM3alyu 1o Taduue 2.

Tabnuua 1 — XapakTepucTuka OCHOBHBIX THUIIOB PEAaKLUi OpraHu3alun

Tunsl peakuuii [IponsBoacTBeHHAs KonkypentHas | VIHHOBanmoHHa Tpennpumn-
;{ MaTebCKast
1 2 3 4 5)
XapakTepHbIE MuHMMaIbHO HEOO- banancupoBka
YEepTHI YIPaB- xoaumoe oO1iee py- MapKeTHHIa U
NeHus KOBOJICTBO, paclipe- MTPON3BOJICTBA
NeJIEHNE KOHKPETHBIX
o0s13aHHOCTEH; DU~
HAHCOBBIN KOHTPOJIb
Llenu Gpupmbl MuUHUMYM 3aTpar; OO0ecneuenue
TIOJIYUCHUEC HpI/I6I)IJ'H/I OIITUMAJILHOU
npUOBLIH
[loBeneHue B Peakius Ha LEHOBYIO  |ArpeccHBHas
KOHKYPEHIIUU [IOJINTUKY CTpaTerust
OusHeca
Pexomenaye- mass  |[JIunelino- /luBU3HOHAIIb-
Opra’Husa- [UOH- GyHKuMOHAbHAS Hasl CTpaTerus
Hasl CTPYKTypa CTPYKTypa
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Tabnuua 2 — Mopnensb BbICIIero pyKOBOJCTBA OPTaHU3aIIH

XapakTep mpoOIeMbl DJIEMEHT CTPaTEeTuu
Bun nestenpHOCTH v v
BHEIITHUI BHYTpEHHUI
YcronuuBble BHEII- ITonyyenue npu-
DKOHOMHMYHOCTh
HUe ycioBus (ore- ObLTH ( peanu3anus [Peanuzanust ppIHOY-
9 UCII0JIb30BaHUS pe-
paTuBHbIE NpOOIIE- MOTEHIMAA) HOM CTpaTeruu
CypCOB
MBI)
N3MeHunBbIE BHEII- Co3naHue cTpareru- . Pa3pabotka (Bamu
Pa3paboTka HOBOIt
HUE yCJIOBUS (CTpare- | 4YecKOro IpeioxKe-
CTpaTeruu
rUYecKue NpodiemMbl) | TOTEHIHAIA HUS)

Tema 4 «MeT010/10rUsI IPOEKTUPOBAHUS OPraHU3ANMOHHBIX CTPYKTYP»
JenoBasi urpa «IllpoekTnpoBaHue OpraHu3alMOHHBIX CTPYKTYP»

1) Jlenosast urpa nmpoBoauTCs Mo rpymmaM (4-8 denosex). Pacmpeensiores ponu MexkIy
y4acTHUKaMU JeNI0BoM urpsl (Tadbnuna 11). OcHOBHBIE 3TaIbl UTPBI: TOCTAHOBKA MTPOOIJIEMBI,
aHau3 NpoOJIEeMHON CUTyalluu B TPYIIE, OOCYKIACHHE IPYIIOBBIX PEIICHHH.

2) B BBINONHEHUH TIEPBOTO 331aHUs PEKOMEH/IYETCS MCXOUTh U3 CTPATErud Pa3BUTUS
OOOQO (IMYHBIX XapaKTEPUCTUK PYKOBOJCTBA U J0JIeH COOCTBEHHOCTH B YCTABHOM KaruTaie
000).

3) B 3ananuu caeayeT oTpasuTh TMHEHHO-(GYHKIMOHATBLHYIO CTPYKTYPY yHpaBieHus. B
CXEeMY MOXKHO BBECTH He 0oJiee IBYX KOPPEKTHB B CYIIECTBYIOIIMIA anmnapar ynpaBIeHUs
(yOpatb, coenMHUTH WK 100aBUTH HOBBIC JIOJDKHOCTH).

4) Pacnipenienuts (hyHKIMH yTIPaBIeHHs B BHE MATPUIBI (Tabmuma 12).

YcoBHbIE 0003HAYEHUS ONEpaIuil:

L] - nocTaHOBKa 1IEJIM YIIPaBICHUS;

P - pyKoBOACTBO, IPUHATHE PEIICHUS], YTBEPIKICHHE;

I1 - moroTOBKA pelieHus (COCTaBlICHHE, pacyueT, pa3padoTKa);

C - coriacoBaHuE;

H - ucrionHeHne, 10BEACHNE, BEIIIOIHEHUE;

VY - yyacTue, okazaHue moMoIu, "HGOPMUPOBAHHE;

« - » - HEy4acCTHE B BHITIOTHEHUH (DYHKIIUU.

B oxHoli urpe MokHO yKaszaTh He OoJiee IByx omepanuid. [1o kaxmoi ¢yHKIMK yrpaBiie-
Hus onepauuu L], P, I1, 1 yka3piBaroTcst oavH pa3, a C 1 Y HECKOJIBKO pas.

Brimonnenue 3aganuit Ha pacnipeaenenne GyHKIUN yrpaBaeHUs JOJDKHO COJEPKATh:

- ®.1.0. yuacTHUKOB, HOMEp TPYIIIIBI, SKCIIEPTHHIE OIEHKH PabOTHI APYTUX UICHOB
TPYIIIBI, KpaTkoe 000cHOBaHUE BbIOOpa nepBoro pykoBoautesss OO0,

- CXeMY OpraHU3alMOHHON CTPYKTYpHI yrpasienus OO0 (pucyHok 1);
- MaTpuIly pacrpeaeiaeHus GyHKIui ynpasiacaus (Tabnumna 12).

CTpyKTypa 1e/10B0ii UIPHI

Komanpga Ne 3agaHue
Tabnuma 11 — Ponu 1 oLIeHKH y4acTHUKOB
Ne n/nn @®.1.0. yyacTHUKA Ponb yyactHuKka Ouenka paboTsl 10
MATHOAITEHOM 1IIKae
1...8

Kparkoe o6ocHOBaHuE 11€51€C000pa3HOCTH BBIOOpa repBoro pykoBoauTesst OO0:
- CTHJIb PYKOBOACTBA,
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- KOT0 UMEHHO BBIOMpAETe;

- €ro JIOCTOMHCTBA;

- HEJIOCTaTKH;

- MEPCIEKTUBHI POCTA;

- [IeTTH, KOTOPBIE MOTYT OBITh TIOCTABJICHBI MIEPE] OPTaHU3AIUCH.

p s Xl\a_yﬂ

Pucynoxk 1 — Cxema opraHu3aniioHHON CTPYKTYpHI yrpasieauss OO0
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Tabmuma 12 — Marpuna pacnpeneneHus GQyHKIUNA YIPaBICHUS MPEIPUATHEM

Ne PyxoBoauTens noapasaeseHus
DyHKIUU yIIPABICHUS
/1 I | AIr 311 3K | Tb |[CP IOK | OIT | TIO M oC | AC | T3l | 1Y | PCY | MC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 YIpaBieHue crpaTeruei
Pa3BUTUS IPEATPUITUS
) Opranusanus CUCTeMbI
yIIPaBICHUS
3 YpaBiieHue epcoHaIoM
4 YTpaBiieHUE COLIMATbHBIM
pa3BUTHEM
5 YpaBieHue 3KOHOMUYe-
CKHM Pa3BUTHEM
6 Yrpasiienue GUHAHCOBBIM U
OyXrajaTepCcKuM y4eToM
7 YpaBiieHnE TEXHUYECKUM
pa3BUTUEM
3 YTipaBieHuEe KanuTalIbHbIM
CTPOUTENLCTBOM U PEMOHTOM
9 YpaBieHrue NoAr0TOBKOM
[IPOU3BOJICTBA
10 'YTpaBieHuEe OCHOBHBIM
[IPOU3BOJICTBOM
11 YpaBiieHHnEe BCIOMOIaTeNb-
HBIM [TPOU3BOJICTBOM
12 YTpaBiieHUuE Ka4€CTBOM
[POIYKIINH
13 |Yupasnenue tpynom u 3apa-
OOTHOI T1aTON
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[Tponomkenne Tadmuib 12

1 2 3 4 5 6 7 8 9 |10 11 12 13 14 15 16 17 18
14 |YTpaBieHHE TPYIOM U 3apa-
0OOTHOI T1aTOMN
15 |YTpaBieHue OXpaHOH Tpyaa U
TEXHUKON 0€30MacHOCTH
16 |Ym1paBieHHE MaTepHATbHO-
TEXHUYCCKUM CHAOKEHUEM
17 |YupaBneHue MapKETHHIOM
18 |YUpaBieHHe MEXaHU3AIHEH
[MPOU3BOJICTBA
19 |VopaBnenue TpaHcnopTom
20 anaBneHZIe 00CITy>XKHBatO-
[IIUM XO35IIICTBOM
21 |YHpapieHHE BHEIMIHEIKOHO-
MUYECKOU e TEIbHOCTHIO
YcioBHbIE 0003HAYEHHSA:
PykoBoacreo O0O: DOYyHKUMOHAJIbHBIE MOAPA3/eJIeHU: ITpou3BoacTBeHHBbIE MOAPA3AEJICHUSA:
III1 — npencenarens npasienus; 11— I'b — rnaBnsIif 6yxranrep; CP — T3I1 — TPaHCIOPTHO-3arOTOBUTEIILHBIN y4a-
JUPEKTOP NMPEAIPUATHS; cekperapb-pedepent; FOK — CTOK;
311 — 3aMECTUTENb  JHUpEeKTopa 1O FOPUCKOHCYIIBT; ITY — Ipou3BOCTBEHHBIH YYacTOK;
MIPOU3BOJACTBY; OI1 — skoHOMUCT 10 TaHupoBanuto; [10 — PCY —  PEMOHTHO-CTPOMTEIbHbII yua-
3K — 3aMeCTHTeNlb  JHUpPEKTopa IO MIPOrpaMMUCT-OIIEPaToP; CTOK;
KOMMEPIHH. M — mapkeronor; MC — mara3uH-cKIa.

OC — unxenep no cHadxenuto; J1C —
JHCIeTyep.
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NHOPOPMALIUA O KAHINJTATAX HA JOJIZKHOCTD ITEPBOTI'O 3A-
MECTUTEJIA JUPEKTOPA

[Ipencenarens npasnenus KosecHukoB (Bo3pacT 32 roja) UMEET BHICHIEE IOPUIAYECKOE
oOpa3oBanmue. Xopomio pa3bupaercs B BONpPOCaX TOPTOBIH, XO3SHUCTBEHHOTO IpaBa M XO3sii-
CTBEHHOW JesTeNbHOCTH. ABTOPUTETHBIA pyKoBoautTenb. Mmeer 25 % B ycraBHOM KamuTaie
00O0. 3aHuMaeT JOKHOCTh 3aMECTUTENS TEHEPAJIBHOTO JUPEKTOpa KpynHoro npeanpusarus. ['o-
toB niepeiit B OOO Ha nmocTtossHHYI0 padoTry. Cpenu mepcoHaia UMeeT aBTOPUTET «TBEPIIOH py-
KW», OJTHAKO HE BCE PYKOBOJIUTENH M CHEIHMAIMCTHI MPEANOYUTAIOT CTUIb aBTOPUTAPHOTO PYKO-
BojcTBa. B ynpaBnenun KonecHHKOB MpUHMMAET HE BCErja SKOHOMHYECKH OOOCHOBAaHHBIE pe-
HICHUSI.

Hupexrop OOO HMBanoB (35 neT) uMeeT BhICIIEe YKOHOMUYECKOE 00pa3oBaHue, SIBISETCS
KBAJTHM(HUIUPOBAHHBIM CIICIHAIMCTOM, XOPOIIO pa3dupaercss B BONPOCax SKOHOMUKHU, (PUHAHCOB,
nepcoHana. Xopowmui ananutuk. CriokoeH, BbiepkaH. [lo MHEHHIO OOJBIIMHCTBA MEPCOHAIA,
COOTBETCTBYET 3aHMMaeMoi aomkHocTH. Mmeer 20 % B ycraBHoM kanurtaine OOO. Bo mHorom
MoJlaraeTcs Ha WHUIMATUBY COTPYIHUKOB. He Bceryna MoXeT MPOTUBOCTOATh PELICHUSM TMpesce-
narens npasieHus. K HemoctaTkam Takyke MOKHO OTHECTH OTCYTCTBHE TBEPIOCTH U HACTOMYUBO-
CTH B JIOCTH)KEHUU LIETH.

3amectutens gupekropa SAxosines (40 yeT) UMeeT BhICIIEE TEXHUUECKOE 00pa3oBaHue, X0-
po1mIo BiIajeeT BompocaMu cHaOkeHHs W cObita. OOnagaeT 4yBCTBOM IOMOpA, yMEET JaJUTh C
JIOJBbMH, pa3Oupaercs B BOMPOCAX COIMAIBLHOTO pa3BUTHs KoyiekTuBa. OHAKO HE Bceraa pas-
JENISIeT CTPATerHYecKUe 3aJa4d OT TEKyIIel onepaTuBHOUM padotel. JJons B karmurane OOO co-
ctaBisieT >5 %. CocTOUT B APYKECKHX OTHOIICHUSX C MpEACeNaTesIeM MPaBICHUS U BO MHOTHX
BOIIPOCAX €ro MOJICPKUBACT.

3amecturens aupextopa Hukonaer (50 jeT) nMmeer BbICIIee TEXHHUUECKOE OOpa3oBaHME.
Pazbupaercst B Bompocax CTPOUTENBCTBA W IMPOU3BOJICTBA TOBAPOB HAPOJHOTO TOTPEOIICHUS,
OXpPaHbl TPYyJla U TEXHUKU O€30MaCHOCTH. XOpOILIO OPUEHTHUPYETCS B PELLICHUH ONEPATUBHBIX 3a-
nady. HukomaeB HecnepkaH W rpy0d B OTHOUIEHWH ¢ momaunHeHHbIMU. OH pacmonaraetr 20 % B
YCTaBHOM KalluTae.



CXEMA OPI' AHM3AIITMOHHOUW CTPYKTYPHI VIIPABJIEHUS OBLIECTBOM C OI'PAHU-
YEHHOI OTBETCTBEHHOCTBIO
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Tema 5 « ITanbl OPraHu3aluOHHOr0 MPOEKTUPOBAHUSD)
3ananue 1 JlaiiTe B MMCbMEHHOM BHJI€ OTBETHI HA CJIEAYIOIINE BOIIPOCHI:
1 Kakue meTop! yrpaBieHus W3BECTHB Bam Ha 3Tare COlMantbHOro NPOEKTUPOBa-
HusA?
2 Tlepeuncaute METOb! YIpaBICHHUs OpraHM3alMeil Ha dTalle IpeoOpa3oBaHMmii.
3 B 4eM cyTh METOJOB YIPABJICHHUS Ha 3Talle OPraHU3alMOHHO-TEXHMYECKOTO IPOEKTH-
poBaHus?

4 Kakue KPUTEPHUH OLICHKH 3P (HEKTUBHOCTH OPraHU3alMOHHBIX perieHuit Bam u3-
BECTHBI?

5 B 4eM CyTh CHCTEMHOTO IPOEKTHPOBAHMS OPTaHHU3AIMOHHBIX CUCTEM?

6 Kakue IpUHLIMIIB aHATU3a ¥ IPOEKTHPOBAHHUS OPraHU3alMOHHBIX CTPYKTYP
YIPaBJIEHUS, B paMKaxX CUCTEMHOrO noaxoa Bam uzsectHel?

7 Kakwue nokasareim MOTyT ObITh HCIIOJIB30BaHbI IIPH OLEHKE 3(P(GEKTHBHOCTH Opra-
HU3ALMOHHOW CTPYKTYpPHhI?

8 Uem BbI3BaHAa KOPPEKTHPOBKA OPTraHU3AIUOHHBIX CTPYKTYp?

9 3uauenue u 331241 OPraHU3aIMOHHOTO IIPOEKTUPOBAHHSL.

10 Kakue B3aMMOCBSI3U CYIECTBYIOT MEXK/LY CTpaTerueil i OpraHu3allMOHHOM CTPYK-
Typoii?

3ananue 2

3anaya MEHEKepa COCTOUT B TOM, YTOOBI BBIOPATh Ty CTPYKTYPY NPEANPUATHS, KOTOPast
Jy4dlIe BCEro OTBEYAET LEIAM OpraHM3aluy, a TAKXKE BO3JIEHCTBYIOIIMM HA HEE BHYTPEHHUM H
BHEIIHUM (akTopoM. OnTUManbHas CTPYKTypa OpraHu3alMy I03BOJIsIET Haubojee pe3ysbTa-
THUBHO B3aMMOJIEMCTBOBATh C BHEIIHEH Cpesloil, MPOJAYKTUBHO U 11€1€CO000pa3HO pacipelesTh U
HaMpaBlIATh YCUIHMS COTPYIHHUKOB, U, TAKUM 00pa3oM, YAOBJIETBOPATH NOTPEOHOCTH KIMEHTOB.
Jocrturars nesneit opranu3anuu ¢ BICOKOH 3(h(heKTUBHOCTBIO.

OmnpeneneHne OCHOBHBIX HAINpaBICHUN COBEPIIEHCTBOBAHMS OPraHU3allMOHHOW CTPYK-
Typbl IPOMBIILIEHHOIO IPEANPUATHS HA OCHOBE U3YYCHHUS M CPAaBHUTEIBHOIO aHAIM3a CyLIe-
CTBYIOILETO U IIPEAJIaraeMoro KOHCYJIbTAHTAMH BapUAHTOB CTPYKTYD.

HcxonHble NaHHBIE: U U3YYEHHs U CPAaBHUTEIIBHOIO aHAIM3a Mpeiaraercs paccMor-
pPETh OPraHU3aLMOHHBIE CTPYKTYPBI TPEX NPEAIPUATHH.

[Tpennpusitie 1 sBIsIETCS OTKPBITHIM aKIIMOHEPHBIM OOIECTBOM U OTHOCHUTCS K 3JIEKTPO-
TEXHUUYECKON MPOMBINUIEHHOCTH. OHO MPOU3BOAUT CBETOTEXHUYECKOE 00OpYyAOBaHUE JJISl aB-
TOMOOUIIBHOMN MPOMBILIEHHOCTH.

UYucnenHocTh nepconana coctasiser 4029 ven.

[TpenmpusTre 2 ABIASETCS OTKPBITHIM AKITHOHEPHBIM OOIIIECTBOM U 3aHUMAETCS TIPOU3BO/I-
cTBoM Mebenu. YucineHHocTs 1368 uen.

[Tpenmpustue 3 ABIASETCS OTKPHITHIM aKIIHOHEPHBIM OOIIIECTBOM, OTHOCHTCS K OTPACId Me-
tajuryprun. Yuciennocts coctasuia 900 yedn.

Cxembl OpraHM3aIlMOHHBIX CTPYKTYp MpEeACTaBleHb B TpuiokeHusx A, b, B.
PaccMoTpuTE CXEMBI CYMIECTBYIOIINX OPTaHU3AIMOHHBIX CTPYKTYP. 3alOJTHUTE Ta0-
munel 13, 14, 15.
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Tabmuua 13 — XapakTepucTuKa OpraHu3allMOHHON CTPYKTYPBI IPEIIpUATHS (CpaBHE- HHUE CYIIe-
CTBYIOLIETO U MPEAIaraéMoro BapuaHTOB)

HaumeHoBaHMEe JOHKHOCTEH pyKOBOJAUTENEH (IUPEKTOP U €r0 3aMECTUTENH) U HETIOCPEeI-
Ne CTBEHHO MOJAYMHEHHBIX UM IMOAPA3IeICHUN U paOOTHUKOB

Cy11ecTBYIONINI BApHAHT CTPYKTYPhI

[Ipennaraemsplii BApHAHT CTPYKTYPhI

1

11

1.2

1.3

2

2.1

2.2

2.3

3

3.1

3.2

3.3

Tabmuua 14 — Pacnipenenenue noapasaeiaeHuid TPEANPUITHS MEXKITY PYKOBOIUTEISIMU BBICIIETO YPOBHS
ylpaBJIeHUs (CPABHEHUE CYIIECTBYIOLIETO U MPEAJIa- FaéMOro BapUaHTOB CTPYKTYP)

HanmenoBanue
HanmMeHnoBanue .
. KonuuecTBo HEMO- | AOKHOCTEH py- KonnuecTtBo Heno-
AOIDRHOCTEN PYKO™ | o teTBeRHO TTO 7 ( CPEICTBEHHO I10
o - |koBoauTenen (nu- qK-
BOAMTENEH (TUpPEK- pea A A A pedl !
Ne YUHEHHBIX UM IIOJ- | PEKTOP M €r0 3a- | HEHHBIX UM IOJpas3/e-
TOP U €ro 3aMeCTU- .
Tesm) pa3eIeHU0 MECTUTENN U JeHui 1 pabOTHUKOB
pabOTHUKOB)
Cy11ecTBYIONINI BApUAHT CTPYKTYPbI [ IpeyiaraeMblil BApHAHT CTPYKTYPBI
1
2
3
4
5
6
Bcero

Tabnuna 15 — @yHKuKMOHAIBHOE pacnpeiesieHre noipa3esieHuil (CcpaBHEHUE Cyllle- CTBYIO-
IIEro U Mpe/IIaraeMoro BApHaHTOB CTPYKTYP)

KomruecTBo 10MKHOCTEN pyKOBOIUTENEH (IUPEKTOP U
Ne HaumeHoBanue QyHKIu €ro 3aMeCTHTENH), TOApa3/eNeHIH U pabOTHUKOB
CymectBytouuii Bapuant | [Ipennaraemsiii BapuaHT
CTPYKTYpPBI CTPYKTYpBI
1 YIpasieHue
[IPEANPUATHEM
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2 MapkeTuHr u nmpoaaxu (CObIT)

Yupasnenue
MIPOU3BOJICTBOM

[IpousBoacTBo

DKOHOMUKA, (PMHAHCHI OyXTaj-
Tepus

VYpasieHue nepcoHaiom

BcnomorarenbHbIe
CITYXKOBI

0 N[O o1 (b W

HApyroe

— cTtpoka 1 — «YmpaBieHue npeanpusaTueM» BKIIOYAET B ceOsl pyKOBOAUTENIECH BCEX
YPOBHEMW YIPABJIECHUS;

— cTpoka 2 — «MapKeTuHT U mpoaaxu (COBIT)» BKIOYaeT B ceOs (QyHKIUU, CBA3aH-
HBIC C 3aKYIIKaMHU U TIOCTABKAMH,

— cTpoka 3 — «YmpaBlIeHHE MPOW3BOACTBOM» BKIIOUAeT B ceOs (DyHKIMHU, CBSI3aH-
HbIE€ HEMOCPEACTBEHHO C INIAHUPOBAHUEM U YIPABJIECHUEM MPOU3BOJCTBEHHON AEATEIbHOCTHIO U
IIPOLECCAMMU;

— ctpoka 4 — «I[IpousBocTBO» BKJIIOYAET B ce0si PyHKIIMU UCCIIEOBaHUM, pa3pado-
TOK, TEXHOJIOTUYECKOTO COMPOBOKICHUS, 0OeCcTIieueHUsI 1 COOCTBEHHOTO POM3BOICTBA;

— CTpoKa 5 — «DKOHOMHKA, (PMHAHCHI M OyXraiatepusi» BKIOYaeT B ce0s PpyHKuUU
MPOBEJICHUS SKOHOMHYECKOTO aHalM3a W IUIAaHUPOBAHUS, (PMHAHCOBBIX PAacYeTOB M OyxraiTep-
CKOTI'O Y4erTa;

- CTpOKa 6 — «anaBneHI/Ie IEpCOHATIOM» BKIIFOYACT B cebs Bce (I)YHKI_II/II/I, CBsA3aH-
HBIC C HaﬁMOM, YBOJIbHCHUECM, 06y‘{eHI/IeM, conraJibHbBIM obecneueHrEM epcoHala;

— cTpoka 7 — «BcromorartenbHble CIy>KOb» BKIIIOYaeT B ce0s Bce (PYHKIIMM BHEILIHE-
IO ¥ BHYTPEHHEr0 00ecIeueHus, HEMOCPEICTBEHHO HE CBSI3aHHbIE C IMPOLIECCOM IPOU3BO/ICTBA.

Heo6xoarMo: BBINONMHUTE CpaBHUTENBHBIM aHAIM3 CYLECTBYIOIIETO U MpelaraeMoro BapuaHTOB
OpPraHU3ALMOHHBIX CTPYKTYP NPEATPHUITHS 1O CIEAYIOIIHUM ITyHKTaM:

— THUII CTPYKTYPBI YIIPABICHUS;

—  PYKOBOJUTENN BBICIIETO YpPOBHS YNpaBleHUS (AMPEKTOp U €ro 3aMECTHTENHN): U3MEHEHHe
00I1Iero KOJIMYECTBa, MOSBICHHE HOBBIX JOKHOCTEH, TMKBUIAIUS TOJKHOCTEH;

— o011ee KOJIMYECTBO CTPYKTYPHBIX MOJpa3fesieHuil U OTAENbHbIX PaOOTHHUKOB;

— JUKBUJAIIMOHHBIE CTPYKTYPHBIE TOIPA3/IEIICHNUS;

— BHOBB CO3/IaHHBIE CTPYKTYPHBIE [TOIpa3ICICHNUS;

— pacnpeziesieHne CTPYKTYPHBIX MOpa3ieieHni Mo GyHKIUAM YIPaBICHUS;

— KOJIMYECTBO YPOBHEHN YIIPaBIICHUS;

— pacnpeziesieHne CTPYKTYPHBIX MOApa3/ieIeHU U OTAIbHBIX paOOTHUKOB

MEX1y PYKOBOJUTENISIMU BBICIIETO YPOBHS YIPaBIEHUS.

— KOJIMYECTBO MO/Ipa3/IeIeHU B HETIOCPEICTBEHHOM MTOTYMHEHHH;

— MepernoaUYnHEeHUE TTOPA3ICICHUI U OTIEIbHBIX pab0THUKOB; CrucTeMaTH3upynTe HHPOp-
MaIuio 00 OCHOBHBIX HAaIpPaBJICHUSX COBEPIIEHCTBO-

BaHUs OPTaHU3AIMOHHOM CTPYKTYpPBl pACCMOTPEHHBIX peanpusituii. OdhopMuTe NOIydeHHbIE PE3YIb-
TaThbl B BUJE OTUYETA.

32



Tema 6 «I¢PekTUBHOCTH OPraHM3ANMMOHHBIX U3MEHEeHUI

3apanue 1 HeoOxommuMo 1aTh pa3BepHYThIE OTBETHI Ha CICIYIOIINE BOTIPOCHI:

1 Kakue kputepun oneHkr 5GpPEKTUBHOCTH HCHOIB3YKOTCS IPH Pa3IMIHBIX BPEMEHHbIX
MoAXO0JaxX K aHAJIU3Y ACSITEIbHOCTH OpraHu3auu’?

2 Kakue HeoOXomuMble (PaKTOPBI ONMPEENAIOT HEOOXO0AMMOCTh H3MEHEHMUH?

3 Kakwue 5TaIbl aHaIU3a CTPATEruy MCHOJIb3YIOTCA IPH pa3paboTKE H COBEPIIEHCTBOBA-
HUS OPraHU3allMOHHON CTPYKTYPBI?

4 Hasoute KpuTEpuH OLEHKH SQPEKTUBHOCTH OPraHM3aMOHHBIX PELICHHIA.
5 IlepeunciuTe MOKa3aTENH, XapaKTEPU3YIOLIUE PAIIMOHATLHOCTH OPraHU3allMOHHOM

CTPYKTYpBHI.
6 Mogeny opraHu3alMOHHBIX M3MEHEHHIA.

3aganue 2 OUEHUTDH PE3YIbTATUBHOCTD U 3PPEKTUBHOCTH IPEOOPA30BaHUM OpraHU3aMOHHON
CTpyKTypHI pekiaamuoin pupmbel OO0 «IIu Ap DkcrepT».

J1y1s1 5TOr0 HEOOXOANMO:

a) [Ipoananu3upoBaTh CTENEHb COOTBETCTBUS CYIIECTBYIOUIEH OpraHU3allMOHHON CTPYKTY-
PBI IPEANIPUATHS LIETISIM U 33/1a4aM €ro JesTeIIbHOCTH;

0) paccMOTpeTh BO3MOXKHOCTh MEPEeX0/ia OT JTUHEHHO-(YHKIIMOHATIBHON (MEXaHUCTHYECKOM
CTPYKTYpPHI) K O0Jiee THOKOM-aJanTHBHON MO/ICIIH;

B) HAa OCHOBAHMUHU MPHUBEICHHBIX JAHHBIX OMpEIeNUTh 0000UIeHHBIN MoKa3aTelb 3G (HeKTuB-
HOCTH CYIIECTBYIOIICH U MOTEHIIMAIBLHON OpPraHU3allMOHHON CTPYKTYPBI TOCPEJCTBOM pacyeTa UH-
TerpajbHBIX U YACTHBIX KOJIMUYECTBEHHBIX MOKa3aTeNel oleHkH 3 PeKTUBHOCTH.

000 «Iu Ap DOxcmepT» HpeacTaBisieT cO00i HEOONBIIYI0 OpPraHU3aIUI0, C BOCEMBIO
CTPYKTYpPHBIMU TOJpa3ACICHUSIMI U YUCICHHOCTHIO MepcoHana 52 yenoBeka. B OOO mpousBon-
CTBO PEKJIAMHOTO TMPOAYKTa BKJIOUAET CIEAYIOIINE BUIBI YCIYT: KpEeaTUBHBIE PaOOThI, KOMTUPANT,
nu3aiH, Qoto-, ayauo -, BUAeompoaykius u npyroe. B mocnennee Bpems B OOO nHabmiomaercs
pPOCT ce0eCTOMMOCTH TMPOU3BOJICTBA U YPOBHS M3JEPKEK OOpallleHHs], a TaK)Ke CHI)KCHHE peHTa-
0EeMbHOCTH OT OCHOBHOTO BHUJA ACSITENbHOCTH; CHU3WIACH TIATEKECIIOCOOHOCTh OPTaHU3aIUH, BbI-
pocia 3aJ0JKEHHOCTh Iepes KpeauTopamu. [IpuumHON 3TOMY cTano BO3pacTaHUE BBIMOIHEHUS
paboT MO M3TOTOBJICHUIO PEKIAMHBIX MPEATOKEHUH, pa3padoTKu (GUPMEHHOTO CTHIIS AJsl KOMIIa-
HUM, TIOJTOTOBKU MPEJCTABUTEILHBIX MaTE€pPUAIOB. YBEIWYECHUE CPOKOB, BBIMOJHEHUS paboT, B
CBOIO o4epesib, 00YCIOBICHO BO3pacTaHUEM TPeOOBaHUM KIMEHTOB-KOMIIAHUNA K Ka4eCTBY YCIYT U
MPOYKIIMH, TIOSIBICHUIO HOBBIX TOKEJAHWUN B XapakTepe, COACPNKAHUU YCIYr. ITO MOXKHO OBLIO
n30exaTh, UMesl XOPOIIUI MPOrHO3HKIN OJOK (JlemapTaMeHT CTpaTeruu), MapKEeTHHTOBYIO CIYKOy
n Oosiee COBEPIICHHYIO OPraHU3AllMOHHYIO CTPYKTYpY, ObICTpee pearupyroulylo Ha U3MEHEHUE U
MpeAnoYTeHre OKyIaTeNeH.

Opranu3anuoHHas CTPYKTypa KOMIIAHUHM B HACTOSIIUH MOMEHT BPEMEHU OTHOCHUTCS K JIH-
HelHOo-(pyHKIIMOHATEHOMY THIY. KOMMuecTBO 3BEHBEB yNpaBIeHUS — 8, YHCIO YpPOBHEH yrpasie-
HUS — 2; 00111ee KOJWYECTBO IJIEMEHTOB B CTPYKType — 14; o0I1ee KOJIM4ecTBO CBSI3€H B CHCTEME
(MTMHEHHBIX ¥ PYHKIIMOHAIBHBIX) — 13, IPH 3TOM KOIWYECTBO MOJIE3HBIX (IBYXCTOPOHHUX) CBSI3EH —
21; cBsI3W, BBITIOJHSIOMMUE (DYHKIIMN COTJIACOBAHWS, CBSI3H C (DYHKIIMOHATBHBIMH TIOJPAa3ICICHHS -
MU-OyXrantrepuei, KOMMEpPUYECKHM OTAEIIOM U CIYX)OOH Mo ympaBleHUIO mepcoHanioM — 3. B Tab-
mane 16 npepcraBneHs! puHaHcoBbIe pe3ynbTaThl OO0 «ITu Ap Dkcnepr» 3a 2014-2015 rr.

Tabmuma 16 — Aranu3 puHaHcoBbIX pe3ynbraToB OO0 «ITu Ap DkcmepT» (ThIC. pyo.)

HanmeHnoBaHue 2018 2019 OTKIIOHEHNE

rokasartess TBIC. PYO. %
Bripyuka (HETTO) OT pea-

MM3alUK IPOAYKIHH, Pa- 269005 357025 88020 1327
00T, ycIyr
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CebecToMMOCTh peann3a-

UM IPOAYKIIUH, paboT U 152020 228375 76355 150,2

yciayra

BanoBas mpuObLIb 116986 128650 11664 110

KoMmMepueckue pacxoisl 102010 113335 11325 111,1

[TpuOBLTE OT IPOIAK 14975 15315 340 102,3

OnepaiionHEIe 1622,5 1078 5445 66,4

TOXOIbI

Onepaionspie 594,5 1612 1017,5 271,2

PacXo bl

Bucpeainsosasmpie 12835 18444 561 143,7

TOXOIbI

[puOBLIb 10 HATIOr006- 148115 13207,5 -1603,5 89,2

TTOYKEHHSI

Sy Hazor Ha Hp- 2666 2377,5 2884 89,2
bLTb

Uwucrast mpuObLIb 12145.5 10830,5 -1315 89,2

PeHTa(ieJ‘IBHOCTb oT oc-0 8.0 32 59,4

HOBHOM AesaTeabHOCTH, %

Tunosble 3a1aHNs pacyeTHO-TPauuecKo padoThI

3anganmue 1 3anoxaute Tabmuiy Ne 17

Tabnuma 17 — dakropsl, okassiBaromue BiausHue Ha OCY

BrenrHue GpaxTopsl

BHyTpeHHue GpakTopsl

DakTopbI KOCBEHHOTO  [[IPSIMOTO KOCBEHHOTO  [IPSIMOTO
neiicTBus neiicTBus neiicTBus neiicTBus
1 2 3 4 3]
Wupopmarnus
Crparerus

YcnoBus Tpyaa (ypoBeHb MEXaHU3a-
[[1H1, aBTOMAaTHU3alM1 TPOU3BOJICTBA)

HOI[FOTOBK@., MepernoaAroToBKa M Io-
BBIINICHUEC KBaJ'II/I(i)I/IKaHI/II/I KaJapoB

Opranu3zaiiys 3apIuiaThl ¥ €€ ypOBEHb

O0beM BbIITYCKaeMOH MPOTyKIIUU

Macirab u THI IMPpOU3BOACTBA

'YpOBEHb OpraHu3aluu Tpyaa

Opraau3zanusi CHaOXeHus U cObITa

POAYKIIMH

O0BeM MPOAYKLUHU Ha OJJUH PYOIIh
CTOMMOCTH OCHOBHBIX IPOU3BO/I-

CTBCHHBIX (I)OHJIOB
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PeiHOYHBIN (hakTOp

DakTOp BpeMEHU

DKOHOMHYECKHUH (paKTop

[IpaBoBoii hakTOp

CounanbHbIN GakTop

KoadduumeHT ncrnoap3oBaHus mapka
000py1I0BaHUS

Koaddurment y1oBiaeTBOpeHHs 110-
TpeOHOCTEH B MPOAYKIINH (TIOKYTIa-
TEITBCKHUH CIIPOC)

DOHI0BOOPYKEHHOCTh TPy/ia IO
MPEANPUITUIO

HucneHHOCTh EpCOHANIA

MeTozb! yrpaBiIeHUs

HopMsl ynipaBisiemoctu

TexXHOJI0THs yIpaBICHU

DyHKIUH yIPABICHUS

Kanpsl

[{enn ynpaBieHus

TpyI0EMKOCTD U CII0OKHOCTb YIIPaB-
TICHYECKHUX padoT

[ [pyHLUIIBI yIIpaBIeHUS

CocTaB 1 00beM YIIPaBICHUECKUX pa-
00T

[Ipon3BOACTBEHHBIN (hAaKTOP

OpraHu3alMoOHHBINA (akTop

Texauueckuit hakTop

OTMmeTbTe 3HAKOM «+» (paKTOpbI (BHELIHUE U BHYTPEHHUE) OKA3bIBAIOIIUE BIUSHUE HA CTPYKTYPHI.

3aganue 2 3anonnute Tadnuiry Ne 18

Tabnuua 18 — PacnipeeneHne OTBETCTBEHHOCTH B amiapare yrnpaBieHHs

PykoBouTENN OAPA3ACIEHUN U CITYkKO
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Uucno cTynenei (ypoBHel)
YIIPaBICHUS

Uucao 3BeHbEB YIIPABJICHUA

TaHHOU pabOTHUKaMU (UPMBI

O6wem nHbopMaru, oopado-

UnciaeHHOCTD pa60THI/IKOB

ol | B W N

MapiupyThl JBUKEHUS TOKY-
MEHTOB

OOTHUKOB

6 Paznenenue u koomneparus pa-
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O0BeM yIrpaBiIeHYECKUX Pa-
00T, BBIITOJHAEMBIX BPYUHYIO

YpOBEHb aBTOMATU3AINH TPO-
8 [meccoB ympaBIlICHHUS 3a CHET
BHeIpeHus DBM

YPOBEHB LIEHTpAJIU3aLUU B
9 |[IpUHATHM PEIIECHUN PYKOBO-
TTUTESIMU

3aganue 3

CrpoexTupyiiTe OpraHu3allOHHYIO CTPYKTYPY yrpaBieHus npeanpusrueM. CoctaB OpraHoB

YIPABJICHUS JJIs1 ONIPEIETECHUs CXEMbl OPTaHU3ALUOHHOMN CTPYK-
TYpbI YIIPABICHUS IPEAIPUITHEM:

— ortaen raBHoro texuosora (OIIT;

— otaen rinaBHoro mexanuka (OI'M)

— otaen kaapos (OK)

— HOPUCKOHCYJIBT

— oTtaen raBHoro koHcTpykropa (OI'K)

naboparopuss ~ Hay4yHOM  OpraHu3aluud  Tpyda U YIpaBJICHUS

ctBoM (JIHOTuVII)
— ¢unancosslii otaen (PO)
— OTJeN OpraHu3anuu Tpyaa u 3apadotnoit miatel (OOTu3)
— OTJen MatepuaibHO-TeXHU4YecKoro cHadxeHus (OMI'C)
— otpaen raaBHoro Oyxranrepa (0I'b)
— mnpousBojacTBeHHO-TexHHueckuii otaen (I1TO)

— miaHoBo-3koHoMuYeckuil otaen (I190)

— otaen raBHoro ’HepreTuka (OID)

— otaen crangaptusanuu (Oct)

— otnaen copita (OC)

— oraen Texaudeckoro koutpoiisi (OTK)

— otaen texuudeckoro odyuenus (OTO)

— OTJelN HayyHo-TexHu4eckoil napopmanuu (OHTN)
— otaen kanuTtanbHoro crpoutenberBa (OKC)

— TpaHcnoptHblil otaen (OT)

— otaen texuuku 6e3omnacHoctu (OTH)

— OT[eJ aBTOMaTU3alUU U MeXaHu3aluu npoussojcTsa (OauMII)
— Oropo paunoHanu3zanuu u uzoodperarenscta (bpull)
— otaen mapketunra (OM)

— otaen BHenmHUX oTHomeHu (OBO)

— KaHLEIApUs

— IPOU3BOJICTBEHHBIC 1[€Xa

— JUPEKTOp

— TJaBHBIN MHXXEHEp (TEXHUYECKUI TUPEKTOP)

— 3aMIUPEKTOpa IO MPOU3BOJCTBY
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— 3aMIUPCKTOpPaA MO0 SKOHOMUYCCKHUM BOIIpOCaM
— 3aMIUPCKTOpa I10 KaJapaMm
— 3aMIHUPCKTOpa IO KalIMTaJIbHOMY CTPOUTCIIECTBY

— 3aMJUpEKTOpa M0 KoMMepuecKuM Bompocam. [le-
peueHb CHEIHATBHBIX (DYHKIMNA YIpaBICHUN!:
1  Omnpenenenue noapasneneHuii NpeIIpUITUSL.
2  IloaroroBka MCXOIHBIX JAHHBIX U OCHOBHBIX HalpaBlIeHUH (KOHKPETHBIX LU(D) A
pa3paboTKH MJIAHOB.

3  Koopaunauus paboTsl moapaszesieHuii o pa3paboTKe MPOEKTOB IJIAHOB.

4  OOecrieueHNE METOMYECKOTO PYKOBOJICTBA pa3pabOTKON IJIaHOB.

) CocrapneHre CBOJAHBIX TUIAHOB.

6  Pa3paboTka mpOeKTOB KOMILJICKCHOW MEXaHW3aI[UH U aBTOMATH3AIMH [TPO- H3BOJI-
CTBa.

7 Opranuzaius pa3padoTKH TEXHUKO-I)KOHOMHUYECKHX HOpMa U HOPMAaTHUBOB.

8  IlmaHupoBaHHE MEPONPHSITHIA IO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBJie- HUS
MIPEANPUSITHEM.

9  IlmaHupoBaHHE TOBBINICHUS KBaIM(HUKAMK KAAPOB B 00JACTH yIpaBlie-

HUSL.

10 TlmanupoBaHWE OCHAIICHUS CUCTEMBI YIIPABJICHUS HOBBIMUA TEXHHUYECKUMU

CpeICTBaMHU.

11 Koopaunanus paboT 1O CTaH apTHU3AIIH.
12 006ecneueHue Moapa3aeACHUMN MPSANPUATHS CTAHIAPTAMU, H3MEHECHUSAMHU K HUM H
WH()OPMAIIMOHHBIMU yKa3aTEIISIMH.

13 Pazpabotka mpaBui u opsiika GopMUpPOBaHHSI HOPM H HOPMATHBOB pac- Xo/a pe-
CYpPCOB Ha IIPOU3BOJICTBO HOBOM MPOAYKLIUH.

14 OmnpeneneHrie HOMEHKIATYpbl HOPM M HOPMAaTHUBOB, MOAJIEKAIINX pa3pa- O0TKe, 00-
HOBJICHHIO, IIEPECMOTPY.

15 PazpabGoTka HOpM MU HOPMATHUBOB pacxojia pecypcoB Ha MPOU3BOJICTBO HO- BOH Mpo-
TYKITAH.

16 Pa3paboTka opraHu3alMOHHO-TEXHUUECKUX MEPONPUATH, oOecrieunBa- IOIUX
BHEJPEHHE HOPM M HOPMATHUBOB PacXxo/a PECYpPCOB.

17 Buenpenue u (win) pa3BUTHE HOPMAaTUBHOTO METO/A yueTa 3aTpaT Ha MPOU3BOJI-
CTBO.

18 Opranuzanus KOHTPOJIS 32 BHEIPEHUEM U COOIOIEHEM HOPM U HOpMa- TUBOB pac-
XO0JIa PeCypCOB.

19 TIpoBeneHue BHIOOPOUYHOTO aHAIK3a HOPM U HOPMATHBOB pacxojia pecyp- COB Ha
IIPOU3BOJICTBO HOBOM IIPOAYKLIHH.

20 OpraHuzanus IPOTHO3MPOBAHUS U IUIAHUPOBAHUS KaIPOB.
ITpodeccuonanbHblit 0TOOP U MpodeccCOHaTbHAsT OPUSHTALIHUS.
Pacnpenenenue kaapos 1o Mopa3ieleHusIM.
ATTecTanus Kajapos.

ObPE

VY4eT u aHajIu3 COCTaBa U IBMKCHUS KaZpoOB, COCTOSHUA prI[OBOP'I JAUC- TUILIN-
HBI.

OpraanauHﬂ INOATOTOBKHU U ITOBBIIICHU S KBaJ'II/I(l)I/IKaHI/II/I KaapoB.

S

CopeiicTBHE pa3BUTHUIO TBOPUECKUX [TIOYNHOB M OpraHU3alisl BHEAPEHUS I1EPETOBO-
IO OIIBITA.

7. Opranumsanus paboThI 10 H300PETATENLCTBY U PALIMOHAITM3ALIHH.
8. 3akmodeHHe J0roBOPOB Ha MOCTABKY MaTepHaIbHBIX PECYPCOB U COIJIACO- BAHMIO
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YCJIOBUU ITOCTABKH.
9. Cornacosanue ¢ MocTaBIIMKAMK rpaduKa 3aB03a FPY30B HA CKIA/bI 1P/~ IPHATHUS.

10. Oprauumszauus nocTaBKK rpy30B C 3aBOJIOB — HOCTABIMKOB, 0a3; BEIBO3 TPY30B Ha
/Il CTAaHLIUH, a3POIIOPTOB, IPUCTAHEH.

11. Axuent cueToB MOCTABIIMKOB HA OTIPYKEHHYIO HPOIYKIHIO; YUeT U PErt- CTPaLus
CUETOB.

12. Pacuer u opopmieHHe mMTPapHBIX CAHKIMI K TTOCTABIIMKAM HPOIYKIMH 32 HApyLIe-
HUE JIOTOBOPHBIX 003aTeNbCTB.

13. Pa3pa6oTka TEXHOJIOTMYECKHUX CXEM MOTPY304HO-PA3TPY30UHbIX CKIIajl- CKMX paboT.

14. Oprauumszauus SKcIulyaTalldy U PEMOHTA CKJIaJICKOTO M HOJbEMHO TPaHC- IIOPTHOTO
00opyIoBaHUsI.

15. O6ecneuenue ycnenHoi kKoMMepUYecKoil 1eATeIbHOCTH NPEATIPUATHS O COBITY
IPOAYKIHHL.

16. Opranusanus pexiambl MPOAYKIUHU, BEITYCKA€MOI PeaNpHUATHEM.

17. O6ecneuenue 3akazaMy Ha BBITYCKAEMYIO IPOIYKIHIO.

18. 3axmoueHue 10roBOpoOB Ha MOCTABKY NPOMYKLIMH, BBITYCKAEMOI IIPEIIPH- ATHEM.

19. Opranuszanus MOHTaKHBIX, TyCKOHANIAJOYHBIX paboT, 00yueHHe IOTPeOHU- TEEH.
20. Pa3paboTka IpoekTa (PUHAHCOBOIO ILIAHA.

21. Opranmzamus GUHAHCOBOrO OOECIIEUEHHUS AEATENBHOCTH NPEAIPUATHS U PALHO-
HAJIBHOT'O UCTIOJh30BaHUS (PMHAHCOBEIX PECYPCOB.

22. CBoeBpPeMEHHOE HAUMCIEHUE U KOHTPOJIb CBOEBPEMEHHOCTH TIepeuncIie- HUsl HaJlo-
rOB B (heJiepaibHbIN, PECITyOJUKAHCKUN U MECTHBIC OFO/IKETHI.

23. CocTaBJeHHE OTYETHBIX KAIBKYJIALMI ce6ECTOMMOCTH MPOIYKIMH, OajlaH- COB U
OyXraiaTrepckoil OTYETHOCTH.

24. W3bickaHue pecypcoB CHUKEHHS ce0eCTOMMOCTH MPOLYKIMH, TOBBILIEHUH TPHOBLI
U peHTa0eIbHOCTHU IPOU3BOCTBA.

25. KoHTpounb 3a BhINOMHEHHEM ()MHAHCOBOTO IIaHA U aHAJIN3a UCTIOIb30Ba- HUs (U~
HAHCOBBIX PECYPCOB.

26. Opranuzanus ydeTa OCHOBHBIX (DOHJIOB, CHIPbS, MaTEPUAJIOB, TOILIMBA, 'O~ TOBOK
MPOIYKIINH, TEHEKHBIX CPEJICTB U APYTUX LIEHHOCTEHW MPEeIPUSITHS.

27. Opranusanus yyeTa u3JiepsKeK IPOU3BOICTBA M OOpaIlleH s, HEUCTIOIHE- HHEM CMET
pacxomos.

28. Pa3paboTka M BHEIPEHUE HOPM 3aTpar TPyJa BO BCEX 3BEHBAX MPOU3BOJI-
CTBA.

29. Pa3paboTka MepoIpHusaTHii 10 COBEPILIEHCTBOBAHUIO OPTaHU3alUU 3apa-
OOTHOM IJIaThl BceX KaTeropuit pabOTHUKOB MPEATIPHUSTHS.

30. Pacuer eMKOCTH pBIHKA ISl TIPOLYKIIMH TIPEANPUSTHSL.

31. Hccnemosanue moTpeOUTENBLCKUX CBOMCTB MPOM3BOAMMOM TPOXYKIIUK U cOOp UH-
dhopmaruu 00 yIOBIETBOPEHHOCTH UMH TIOKYTIATEIICH.

32. Amnanu3 u NPOrHO3MPOBAHME OCHOBHBIX KOHBIOKTYPOOOpPasyoIux (GpakTo- poB MHo-
TEHIIUATBHBIX PHIHKOB COBITAa BHIITYCKAEMOW MIPEANPUITHEM PO TYKITHH.

33. Pa3paboTka MIaHOB U 6aNaHCOB MAaTEPHAILHO-TEXHUUECKOTO 00eCIIeueH s MoIpas-
JIEJICHUN TPENPUSITHSL.

34. PazpaGoTka MEpONPHSATHIL 10 PeaNTU3alMH COTNAIIEHHUH, JOCTUTHYTHIE BO BpeMs Iie-
PEroBOPOB C 3apyO0eKHBIMHU (PUpMaMHU.

35. KoHTpoJb 32 CBOEBPEMEHHBIM 0(OPMIEHHEM OTYETOB U TIPENONOKEHHI 110 pe-
3yJIbTaTaM MOE3/I0K Ha 3apyOeKHbIE (PUPMBI, TPEIIPUATHSL.
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36. Opranuzanus NpoBeACHU KOHCYJIbTAlMN, JIEKIIUH NMHOCTPAHHBIMU CIICLIM- AIUCTAMU
JUISL TIOAPA3ICIICHAN PEINPUSITH.

37. Ob6ecneyenue nepeBOIMKAMU HEPETOBOPOB C HHOCTPAHHBIMH (PUPMAaMK U OPraHU-
3aIUsIMU.
38. Pa3paboTKa IIaHOB KaIUTAIBHBIX BIOKCHHIT M IPOEKTHO-M3bICKATEIECKUX PaboT.

39. Cocranenue BMecCTe ¢ OAPAAIUKOM IpaUKOB MPOEKTHBIX PAabOT U OCY- HIECTBIIE-
HUE KOHTPOJIS 32 UX BBIIIOJHEHUEM.

40. Opranusanus paGoThl 10 PETUCTPALIMH, YIETY U XPAaHEHHIO JTOKYMEHTANIb- HbIX Ma-
TEpHUaOB.

41. KoHTpoIb 3a KA4€CTBOM U KOMILIEKTHOCTHIO U3TOTaBIMBAEMBIX [IPEAIIPUS- THEM H3-
JICTIVM.

42. KoHTpo:b 3a cOCTOSIHMEM KOHTPOJIBHO-U3MEPUTENIBHBIX CPEACTB Ha MPE/- IPUSITHH.

43. KoHTpoIb 32 KOMIIEKTOBAHHEM, YIIAKOBKOW M KOHCEPBAIIMEl TOTOBOM MPOAYKIIUH.

44, Pa3paboTKa HOBBIX, TEXHUYECKH COBEPLUIEHHBIX KOHCTPYKIMIA M MOJIEPHH- 3aIHsl pa-
HEE U3TOTOBJICHHBIX NIPEAIPUATAEM U3IEIHUIA.

45. Dcrerrueckoe 0pOpMIIEHHE KOHCTPYKIIMIA 1 U3IEIHIA.

46 BBIHYCK pa6oqnx qepTex(eﬁ M TEXHUYECKOM JAOKYMCHTAIIMHU HOBBIX U MO- ICPHU3U-
POBAaHHBIX N3OSN,

47. Pa3paGoTKa ¥ BHEAPEHHE B IIPOU3BOICTBO HAMOOJIEE IIPOrPECCHBHBIX TEXHOIOTUYE-
CKHX ITPOLIECCOB.

48. Kourponb yeprexeii neTaneii, 3108, U3/Ieuii HA TEXHOIOTUYHOCTb.

49 Pa3pa60TI<a 3aJaHuM HA KOHCTPYUPOBAHUC CHCHH&HBHOﬁ OCHACTKH JJIs1 HOBBIX, TCX-
HOJIOTHYCCKUXITPOILIECCOB.

50. IMoaroToBka MCXOAHBIX JaHHBIX JUIS pacdeTa HOPM PAacxoia MaTepua- JOB Ha U3-
JieJIie, HOPM TPy1a Ha TEXHOJIOTHYECKHUE ITPOLIECCHI.

51. KoHTpons 3a coOM0IeH)E TEXHOIOTUYECKOM UCIMILIMHEL

52. TloaroroBka 3asBOK Ha MaTePHAJIbI ISl PEMOHTA M 0OCTYKHBAHHUS TEXHO- IOTHYECKO-
ro 000py/I0BaHMUS.

53. Pa3paboTka IIaHOB PEMOHTA SHEPTETHYECKOTO 000PYI0BAHHSL.

54. Benenue ydeTa u KOHTPOJIS 3a HCIOJIB30BAHMEM Ta3000pa3HOTO TOIUINBA, TEMIOBOM
U DJIEKTPUYECKON JHEPIHH.

55. KoHTpomb KauecTBa paboT MO MOHTAKY SHEPIETHIECKOTO 000PYI0BAHUS.

56. KoHTpois 3a cOOII0IeHIEM HOPM, TIPABHIT TEXHUKH GE30MAaCHOCTH U MPO- MBIILIEH-
HOW CaHUTapHHU.

57. TlpoBeneHKe MHCTPYKTAXKA [0 TEXHUKE GE30MACHOCTH.

3aganmue 4 3anoxanTe Tadbmuiry Ne 19

Tabmuma 19 — Marpwuia pazaeneHus pyaa B pelIeHnH YIpaBIeHYECKUX 3a1a4
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JIOMKHOCTHBIE JIUIIA ¥ 3BEHBS YITPABJICHUS
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1 |Pa3paboTKa U BBIITYCK
HOBOT'O BHJIA U3JCIHUS
1.1 |Pa3paboTka TexHUYe-
CKOI TOKyMEHTaIlluu
1.2 [PexsamHas mpopaboTka
[POEKTa
1.3 |Pa3paboTka TexXHOIO-
THH
1.4 |OnbITHBIN 3aITycK B
[IPON3BOJICTBO
1.5 [YcranosneHue 1eHsl
1.6 |dpyrue 3amaun
Hcnonb3yembie 0003HAYCHHUS:
P — nmpunumaemsie perienus; Pc — co-
riacoBaHHble pemieHus; ['P — roroBut
pelIeHus;
N — naet (cobupaer) nndopmanuro; B — BbI-
TIOJTHSET;

K — konTpomupyer.

3ananue 5

PaccmoTtpuTe 1 faiite OTBETHI Ha CIEYIOIIME CUTYallUN:

a) B opranmzanuio mpuiien HOBbIM pykoBoauTenb. OH NMpou3Ben psAJ U3MEHEHUH.
Bo-nepBbix, mpeobpa3zoBain cucTteMy yrnpaBieHUs, clienaB ee 0osee rHOKoN U MpUCIOCOOIEHHOM
K OpraHM3allid, COKPATHUB IPH 3TOM €€ YHCICHHOCTh M KOJIMYECTBO CTPYKTYPHBIX MOApa3zesne-
Hull. Bo- BTOpBIX, BBET HOBYIO CUCTEMY pa3JieleHHs TPYyla, YETKO ONpeneanB (PYHKIUU KaXKI0ro
HOJpa3JIeNIeHUs] U COTPYIHHUKA. B-TpeThHx, Mo- CTpOMIJI Ha HOBBIX, O0J€e TBOPUECKUX M MHMIIHA-
TUBHBIX Hauanax pabory. B-ueTBepThIX, MOCTaBUII OIUIATY TPYAa B CTPOTYIO 3aBUCUMOCTh OT pa-
OOTBI KaXJIOTO U BCETO KOJIJIGKTHBA B IEJIOM. B-IIATHIX, 4ETKO OMpeAesI el Bcel opraHusa-
IIUU, KaXJOro MOApAa3JIeNeHNus U COTpyAHHKA. B pe3ynbrare yero mpousBOIUTENBHOCTh TpPyJa
Bo3pocina B 1,2 pasza. Kakoit opranuzanuonssiii a¢dexr cpaboran B ganHoM cirydae? Onuimmre
€r0 COCTaBJISIONINE.

b) PykoBoACTBO mpeanpusiTHEM NMPHUHSIIO PEUIeHHe O CO3/1aHuu (uiMana B Jpyrom
ropoze. Kakue Bonmpocsl pyKOBOJCTBO JIOJDKHO MPOAYMATh C TOYKU 3PEHUS] HOPMAJIBHOTO (yHK-
MOHUPOBAHUS BO BHOBb CO3/1aBA€MOM OpraHu3alun?

C) Bl pemmnm co3aate COOCTBEHHYIO (UpMy IO NMPOU3BOACTBY TOBApOB IIHPOKOIO
notpebnenusi. Kakumu npuHumnamu Bel OyJeTe pyKOBOACTBOBAThCA MpU (HOPMUPOBAHUH CTPYK-
TYpbI OpraHu3anuu?

d) [TpousBen psin n3meHeHuit. Bo-nepBrix, mpeodpa3oBall CHCTEMY YIIpaBICHUS, Clie-
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7aB ee 6osiee THOKOM M MPUCTIOCOOICHHOM K OpraHU3aluH, COKPATUB IPU 3TOM €€ YHUCIEHHOCTh
KOJINYECTBO CTPYKTYPHBIX MOJpa3eseHuil. Bo- BTOPBIX, BBEI HOBYIO CUCTEMY pa3elieHUs TPY-
714, 9E€TKO OIpeeB (PYHKINU KaXKI0T0 MOApa3/IeTICHUs U COTPYIHUKA. B-TpeTbux, mocTpom Ha
HOBBIX, 00Jiee TBOPYECKMX M MHHUIIMATUBHBIX Hayayiax paboTy. B-ueTBepThIX, MOCTaBUI OILIATY
TpyJZla B CTPOTYIO 3aBHCUMOCTH OT pabOThI Ka)IOTO U BCETO KOJUIEKTUBA B I1€J0M. B-IATHIX, deT-
KO OIpeeNu LU BCell OpraHu3aluy, KaXJ0ro MoApas3/ieieHusl U COTpyIHHKa. B pe3ynbrare
4ero NpoOM3BOAMTEIFHOCTD Tpya Bo3pocna B 1,2 pasa. Kakoli oprannzanmoHHslii 3¢ dexr cpado-
Tajl B JaHHOM city4ae? ONUIIUTE €ro COCTaBISIOIHE.

3ananue 6

Ha ocHoBe HMCIOMUXCA UCXOAHBIX JAaHHBIX, ITPEACTABIICHHBIX B Ta6J'II/II_Ie, HeO6XOI[I/IMO pac-
CUuuTaTh YUCICHHOCTH AAMHUHUCTPATHUBHO-YIIPABICHYCCKOI'O II€PCOHATIA, HCIIOJIb3Yyd MCTOI Po-

3€HKpaHIIA.

Tabmauua 20 — Mcxonubie JaHHbIE

OajlaHca

OpranuzalvoHHO- KonuuecTtBo neiictBuil no Bel- | Bpems, HeoOxoaumoe aiis Bbl-
yIpaBiIe€HYECKUE BUbI paOOT IIOJIHEHUIO BUJa padboT MIOJIHEHUS AEUCTBHUS, U
Pacyer 1eHE)KHON HAJTMYHOCTH 500 1
Yuer 10X010B-pacxo0B Mpe.-
HOXOAOB-PAcxOAOB Hpea 3000 0,5
[IPUSTHS
Pacuer cBOOHOrO (pMHAHCOBOTO
AHOTO ¢ 300 3
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I'omoBoii poHx BpeMeHU OJJHOTO COTPYAHUKA (COrTIacCHO KOHTPAkKTy) - 1920 u;
Koadduuuent, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha JIOTOJIHUTENbHBIE paboTHl, - 1,3

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;

Koadduruent nepecuera sBOYHON YUCIEHHOCTH B CIUCOYHYIO -1,1.

dopmyrna A pacyera YUCICHHOCTH IEPCOHANA U €ro MOCIIeA0BATeIbHOCTh PUBEACHBI B
METOJAMYECKUX YKa3aHHUSIX K PEIICHHUIO 3a1auu.

MeTtoanyeckue yKazaHus

Jnis pacdeTa YUCIEHHOCTH aIMUHUCTPAaTUBHO-YIIPABICHUECKOr0 NepCcoHaia o Metoay Po-
3€HKpAHIIA UCTIONB3YETCS CIeIyIOomas (1)0pMyJ1a:n

qrl = Z(rnjti /T) KIEDB’
=1

rze N - KOJTUYECTBO BUJOB OPraHU3alMOHHO-YIIPABICHYECKUX PadoT, ONPEIEISIONINX 3a-
Ipy3Ky HOIPa3/IEICHUs WU TPYIIBI COTPYIHUKOB;

TM; - Cpe/IHee KOJIMYECTBO OIPENEIICHHBIX NeHCTBHU (pacueTsl, 00paboTKa 3aKa3oB, Ie-
PEroBOpBI | T.I1.) B paMKax i-ro Bua padoT 3a YCTAaHOBICHHbIH HepHo. (Hapumep, 3a To.);

tj - Bpemsi, HEOOXOAMMOE JUTS BBIIOJHEHHUS OJJHOTO JICUCTBHS B PaMKax I-T0 BUJa OpraHH-
3alMOHHO-YIIPAaBJIEHUYECKUX pabdoT;

T - pabodee BpeMsi OJJHOTO COTPYIHUKA COTIIACHO TPYAOBOMY JIOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOLIHI MPOMEXYTOK KaJ€HIAPHOTO BPEMEHH, IPUHATHIN B pacyeTax;

Kips - K03 OUIHEHT HEOOXOIUMOI0 PACIIPEIEICHUS BPEMEHHU.

[TpuBenem mocnenoBaTeIbHOCTh pacueTa YUCICHHOCTH TIEPCOHANA TI0 UMEIOIIIUMCS
UCXO/IHBIM JIaHHBIM.

1. Pacuer cyMMapHOT0 BpeMEHH BBIIOJIHEHHS OPTaHU3aMOHHO-yIIPABIEHIECKUX Pa-
00T:
Z mt =mt, + nm,l, + m,t,.
2. Pacuer koo duimenTa HeoGXOMMOTO pACTIPEIENEH s BpeMeHH: Ky = (k0o du-

LIUEHT, YUYUTHIBAIOLIUI 3aTpaThl BDEMEHU Ha JIOTIOJIHUTENIbHBIE paOboThl) X (KOAPPHUIIUEHT,

yLII/ITBIBaI-OH_II/Iﬁ 3aTpaTbl BpEMCHHU HA OTABIX COpr,[[HI/IKOB) X (KOB(i)(l)I/II_II/IeHT nepecyera AaBo4-
HOH YHCJIEHHOCTH B CHI/ICOLIHYIO).

3. Omnpenenenne pacyeTHOH YMCIEHHOCTU aMHUHUCTPATHBHO-YIIPABIEHUECKOTO Hep-
COHaJIa:

Y = [(m, +mt, + mty)/TIK
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Bocnurarensnas paboTa 00ydaromuxcsl.
OcHoBanue: Dedepanvublii 3aKOH OM
31.07.2020 N 304-@3 "O snecenuu
usmenernuti 8 Peoepanvhuiii 3axon "O6
obpazosanuu 8 Poccutickoii @edepayuu”
no sonpocam eocnumanus ooyuarouuxcs”

1

[IpakTHdeckas moAroTOBKa 00YJarOIINXCSL.
OcuoBanue: [lpuxaz Munucmepcmea HayKu u @vicuLeco
obpazosanus Poccuiickou @edepayuu, Munucmepcmea

npoceewernus Poccutickou @edepayuu om 05.08.2020 2.

No 885/390 "O npaxmuuecxotl nodcomoske
obyuarowuxcs'

Axrtyamuzanus PITJ] k HoBomy 2021-2022 yueOHOMY
rouy.

OcnoBanue: [Iporokon 3acenanust kadeapst Nel4 ot
25.05.2021
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