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1 O0mme moJ1oKeHus

Pabouas nporpamma aucuuiuinHbl «Teopusi opraHu3aluu» COCTaBICHA B COOTBETCTBHUH C
TpeboBaHusIMU (eaepantbHOro TOCYJapCTBEHHOTO 00pa30BaTeIbHOrO CTaHAAPTA, YTBEPKACHHOIO
npukazoM MunucrepcTBa oOpa3zoBanus u Hayku Poccuiickoit ®@enepaunu Ne 7 ot 12.01.2016, u
OCHOBHOI! mpodeccnoHaibHOI 00pazoBaTeNbHON nporpaMMbl noArotToBku «lIpoekruposanue, op-
raHu3alus 1 aIMUHUCTpUpOBaHUE On3Hecay no HanpasiieHuto 38.03.02 «MeHemKMeHT».

3ama4n - U3yYEHHUE U OCBOCHHE Ha MPAKTHKE MPHUHIIUIIOB U 3aKOHOB ()YHKIIMOHUPO-
AVCHUTITTMHBI BaHUS U Pa3BUTHS OpTraHU3AIlNH;
- opmupoBaHUE MPAKTUYECKUX HABBIKOB 110 OPTaHU3AIMOHHOMY IIPOEKTHUPO-
BaHUIO CTPYKTYD.
OcHOBHBIE 1 Merononoruyeckrue OCHOBbI OpraHU3aluu
paszenbl / TeMbl | 2 T[oHsITHE OPraHU3aALHOHHOMN CTPYKTYPBI
AUCLHIIINHEBI 3 UccnenoBanye BAMSHKS BHEIIHEH Cpe/bl HA IPOEKTUPOBAHUE OPTaHU3aINU
4 MeTomoorus MPOSKTUPOBAHUS OPTAHU3AIMOHHBIX CHCTEM
5 Dranbl OpraHu3allMOHHOTO IPOEKTUPOBAHUS
6 DPhEeKTUBHOCTh OPraHU3aAMOHHBIX N3MCHCHUN

2 Ilepeyenb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO JUCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU pe3yJIbTaTaMH 00pa30BaTeIbHON NPOrpaMMbl

IIponiecc m3yueHus: naucUUIUIMHBL «Teopust opraHu3alMu» HampasieH Ha (OpMHUpPOBAHUE
cienyoomux komnereHuil B coorserctBuu ¢ ®I'OC BO 1 ocHOBHOM 00pa3zoBaTeNbHOM Mporpam-
Mo# (Tabmuma 1):

Tabmuna 1 — KomnereHun v miiaHUpyeMbIe Pe3yIbTaThl 00y4eHHS MO JUCIUTUINHE

HJIaHI/IpyeMBIe PE3YyIbTAaThI O6y‘~IeHI/I$I 110 JUCHUIIIMHEC
KOI[ 1 HAMMCHOBAHUC

KOMIIETEHITUH . o
Ilepedens 3HaHUN [Iepedyens ymenmit IIepeueHb HaBBIKOB
[Tpodeccuonanbhble
InK-1 - BJIaJicHHEM | 3HATH: YmMmers: npensuaetes | Baaaers: HaBbIKamu

HaBbIKAMH  HUCIOJIb30Ba-
HUS OCHOBHBIX TEOpHUI
MOTHBAIIUH, JIUIEPCTBA U
BJIACTU JUISl  pELICHUS
CTpaTeTUYeCKNuX M Olle-
pPaTUBHBIX  yIpaBJIeHYE-
CKHX 3ajay, a TaKxKe ISl
OpraHu3alu rpynInoBoOi
paboThHl Ha OCHOBE 3Ha-
HUS IIPOLIECCOB TIPYIIIO-
BOM  JUHAMHUKH U
OPUHIUIOB  (popmupo-
BaHMS KOMAaHIBI, YyMe-
HUE TIPOBOJUTH AYJUT
YeJIOBEYECKHX PEeCypcoB
U OCYUIECTBJIATH AUArHO-
CTUKY OpraHU3allMOHHON
KYJIBTYPbI

MOHSTHE U CYIII-
HOCTb OpraHu3a-

BO3MOKHBIE PE3YJIb-
TaThl IPU HApYIIe-

HUCITIOJIB30BaHHUA 3aKO0-
HOB U IPUHIOHUIIOB

IIUHA. 3aKOHBI U HHUH 1I€JTOCTHOCTH OpraHu3aluuy;
MIPUHIIUIIBI Opra- OpraHu3aluy,

HU3AINH,

3HATB: TUILI YMerb: IpUMEHSTH Baagern:

TEOPHH OpTraHu3a-
i, knaccupuka-

Ha MPaKTHUKE COBpe-
MEHHBIE TEOPUH Op-

HaBBIKaAMH aHaJIM3a
TEOPHUL;

LU0 OpraHu3aIu- TaHU3allH,

OHHBIX CTPYKTYP;

3HATL: BIUIHUE YMmerh: Baangern:
BHCIIITHUX U BHyT- aHaJ'II/ISI/IPOBaTB METOAaMMU U ITOAXO0-

peHHUX (HaKTOpOB
Ha YCTOMYMBOCTh
OpraHMu3alku K
W3MEHEHUSIM;

BHEIITHIOKO U BHYT-
PEHHIOIO Cpefy op-
raHU3alluH, BBISB-
JSITh €€ KIIFOYEBHIC
9JIEMEHTHI U OIICHU-
BAaTh UX BJIUAHUEC HA

JaMH K pa3BUTHIO
OpraHM3alH U yCIIo-
BUSIMH €€ (PYHKIIHO-
HUPOBAHUS;




OpraHu3aIuio;

3HAaTb: NPUHIIUIIBI
Y METO/IbI TPOEK-
TUPOBAHUS Opra-
HU3AIIMOHHON

CTPYKTYPHI;

YMeTb: NpoeKTUpo-
BaTh OpPraHU3aLMOH-
HYIO CTPYKTYpY,
OCYILIECTBIIATh pac-
MpeJielIeHHs TOJIHO-
MOYHSA U OTBCT-
CTBEHHOCTHU Ha OC-
HOBE UX JEJErupo-
BaHUS;

Baagern:
HaBbIKAMH OpraHu3a-
IIUOHHOTO TTPOCKTH-

pOBaHUS CTPYKTYP;

3HATH: dTaIbl

YMerTh:

Baagern:

hopmupoBaHus perarh Opraiu3anu- | HaBbIKamMu 3 dek-
OpFaHI/I3aLII/IOHHOI71 OHHO- TCXHUYCCKUC, THUBHOCTHU HpI/IHSITI/ISI
U YIPaABJICHUYECKON | SKOHOMHYECKHUE U OpraHu3alMOHHBIX
CTPYKTYpBI, BBISIB- | KaJApOBBIC 3aa4H, peLieHui;

JICHHUE CBS3H MEXK-

Iy HUMU,

3HATDB: THUIIBI U3- YMmeTh: Baagern:

MEHEHUI B Opra-
HU3AlUH, U UX
BJIMSIHME HA Opra-
HU3AI[UOHHYIO

CTPYKTYpY.

OCYILIECTBIIATh JUa-
THOCTUKY OpraHu3a-
LIHOHHOM CTPYKTYpHI,
IUIAHUPOBATh U OCY-
LIECTBJIATH MEPO-

METOJaMH | MOJIXO0-
JaMH K pa3BUTHIO
OpraHu3aluH.

MIPUATHS, HAIIpaB-
JICHHBIEC Ha €€ peau-
3aIlHIO.

3 MecTo IMCHUILUIMHBI (MOYJI51) B CTPYKTYpe 00pa30oBaTe/bHOIi POrpaMMbl

Jucuunnuna «Teopus opranuzanumn» uzydaercs Ha «1» Kypce Bo «2» ceMecTpe.

JucuuruinHa BXOIUT B cocTaB O0oka 1 «JlucuurminHabl (MOIYIN)» U OTHOCUTCS K Bapua-
TUBHOW YacCTH.

3HaHUS, YMEHUS U HaBBIKM, CPOPMUPOBAHHBIE MPU H3YYEHUM AUCHUIUIMHBI «Teopus
opraHuzanumn», OyayT BOCTpeOOBaHbI MPH U3YUYEHUU MOCIEIYIOIUX TUCHMILIUH. YTpaBieHue
IepcoHanoM, YmpapieHue KomMaH1oi, Teopust U npakTuka ycrenHol koMmmyHukanuu, Conuanb-
HO-TICUXOJIOTHYECKUE aCHEeKThl MHKIIO3UBHOTO OOpa3oBaHUs, YueOHas NpakTHKa (IMpakTUKa I10
MOJIYYEHUIO MEPBUYHBIX MPO(ECCHOHATbHBIX YMEHUNW U HABBIKOB, B TOM YMCJI€ NEPBUYHBIX yMe-
HUI 1 HaBBIKOB HAYYHO-HCCIIE0BATENBCKOM esTeabHOCTH), [IpeaaumniomMtas npakTuKa.

4 O0beM TUCHUILTHHBI (MOIYJIs1) B 32a4€THBIX €JHHUIIAX C YKA3aHHEM KOJHYecTBa
aKaJleMHYeCKHX YaCcOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢ npe-
nojaasaresieM (10 BUAaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y-
Japmuxcs

OO61mas Tpya0eMKOCTh (00beM) JTUCIUTIINHBI COCTaBIAET «3» 3.¢., «108» akan. Jac.
Pacnpenenenue o0beMa AUCIUTUIMHBI (MOJIYJISA) 110 BHJIaM YU€OHBIX 3aHATHI MPEICTABICHO

B Ta0mIe 2.

Tabnuia 2 — O6beM TUCHUIUIMHBI (MOYJIS) IO BUJIaM YYEOHBIX 3aHITHH

Bcero akanemn-

O0BbeM TUCHUILINHBI
YeCKUX 4YaCoB




O0BeM THCHUIIINHBI

Bcero akanemn-
YeCKHUX YacoOB

OO01mmas Tpy10eMKOCTh TUCITUTUTHHEI

108

KonTakTHasi aynuropHasi pabora o0y4yaromuxcs ¢ npemnojaasareseM (1o
BH/IaM Y4eOHBIX 3aHSATHI), BCEro

48

B TOoM umncie:

3aHSATHS JIEKIIHOHHOTO THNA (JICKIIUU U UHBIC YUCOHbBIC 3aHATHUS, IIPETY-
CMaTpHUBAIOIIME TPEUMYIIECTBEHHYIO Mepeaady yueOHoi nadopmamnmu neza-
TOTHYECKUMH paOOTHUKAMH )

32

3aHATHSA CEMMHAPCKOI0 THIIA (CEMUHAPbI, IPAKTUYECKUE 3aHATUS, IPAKTH-
KyMBblI, 1Ja00OpaTopHbIE pabOTHI, KOJNIOKBUYMBI U MHbIE aHAJIOTUYHBIC 3aHSTHSI)

16

CamocTrosiTesibHasi padoTa 00yYarOIMXCsl M KOHTAKTHAasI padoTa, BKIIIO-
Yaromas rpynIoBble KOHCYIbTAIlMH, HHAUBUIYAIbHYIO paboTy 00yJaromuxcs
C MpenoiaBaTessiMU (B TOM YUCII€ HHANBUAYAIbHbIE KOHCYJIBTAIIUH ); B3aUMO-
JIIICTBHE B 3JIEKTPOHHON MH(OPMaLIMOHHO-00pa30BaTeNIbHOM cpesie By3a

60

[IpomexyTouHas aTTecTanus 00yJaromuxcs — 3a4ér

5 Coneprxanue IMCHUILIMHBI (MOIYJIs1), CTPYKTYPUPOBAHHOE N0 TeMaM (pa3/iesiam)
€ YKa3aHHeM OTBeJeHHOr0 Ha HUX KOJIN4YeCTBAa aKaJeMHYeCKHX YacoB U BH/I0B

y4eOHoii padoThI

Tabnuna 3 — CTpykTypa v coaep:KaHue TUCHUTLTAHBI (MOTYJIs1)

Bupl yaeOHOM paOOThI, BKIIFOYAsE CAMOCTOSI-
TEJILHYI0 PabOoTy 00Y4arOUIMXCS H TPYIOEM-
KOCTb (B yacax)

KonrakTHas padota

HaumeHnoBaHue pa3ziesioB, TEM U COJEpkKaHUE Ma- | TperojaBaTelis ¢ 00yJaouMucs
Tepuaita Jlexumn Cemunap- | Jlabopa-
CKHe TOpPHBIE CPC
(mpakTu- | 3aHATUA
YecKue
3aHATHSA)

Tema 1. MGTOI[OJ'IOFI/ILIGCKI/IG OCHOBBEI OpTraHH3a-
WU IIOHATHUE U CYIIHOCTh OpraHu3alvu, ImpuH- 6 )
IUIIBI OPraHU3alun; OCHOBOIIOJJIATr'atOIINEe 3aK0-
Hbl OpraHu3alu.

10

Tema 2. Opranu3anuoHHbIE CTPYKTYpBI: IOHATHE
OpPTaHU3aIMOHHON CTPYKTYPHI; TUITBI U TEOPUHU
opranuzaiuii. Knaccugukanus ctpykryp, ux 6 2
MpenMyIecTBa U HeJJoCTaTki. Mojenu opranu-
3aIu.

10

Tema 3. Biiusaue hpakTopoB Ha yCTOMYUBOCTD
OpraHU3alMK: BIUSHUE BHEIIHUX (DaKTOPOB
Ha OpraHU3aIMOHHYIO CTPYKTYPY OpraHU3aIliH. 6 2
B3anMocBs3b BHEITHUX (aKTOPOB, BHYTPEHHUE
TIepEeMEHHBIE OpTaHHU3aIINH.

10

Tewma 4. [IpoekTpoBaHuE OPraHU3aLMOHHBIX
CTPYKTYp: IOHSTHE U POJIb IPOEKTUPOBAHHUS Op- 6 9
TFaHU3ALMOHHBIX CUCTEM; METOIOJIOI U IIPOECKTH-
pOBaHUs OPraHU3aMOHHBIX CTPYKTYD; aHAJIN3 U

10

5




HaumenoBanue pasaciioB, TCM U COACPIKAHUC Ma-

Bunpsl yaeOHON pabOThI, BKIIIOYAsk CAMOCTOSI-
TEJIbHYIO Pab0Ty 00Yy4aOLINXCS U TPYL0EM-
KOCTb (B yacax)

KonTaktHas pabora
IIperoiaBaTelisi C 00yJalouMMHCS

Tepuana Jlekuun Cemunap- | JlaGopa-
CKHe TOpPHBIE CPC
(mpakTu- | 3aHATUA
YecKue
3aHATHUSA)
(hopMHIpOBaHKE OPraHU3AIMOHHBIX CTPYKTYD.
Tema 5. Dtanbl OpraHu3alMOHHOTO MPOECKTUPO-
BAaHM; KOPPEKTUPOBKA OPraHU3aLMOHHBIX CTPYK- 4 4 10

Typ U €€ COCTABJIAIOIINEC 110 CTAIUSAM.

Tema 6. Oprann3aliMOHHbIE U3MEHEHUS: TUIIBI
W3MCHCHHI B OPTaHU3AIMH U UX BJIUSHUE HA Op-
TaHU3AIMOHHYIO CTPYKTYpy. Kputepun 3¢ dek- 4 4 10
TUBHOCTHU M BpeMEHH. [IpUUMHBI CONTPOTHBIICHUS
W3MCHCHHUSIM U METOJIBI TTPEOOICHHS COITPOTHB-
JICHUSL.

HUTOI'o
Mo AUCIHUILINHE

32 16 - 60

6 BuHeayauTopHasi caMoCTOsSITeIbHAs Pa0d0oTa 00yYAIOIIUXCS MO TUCIUILTIHHE
(Moxy.1r0)

[Tpu muIaHUPOBAHMM CAMOCTOSITEILHOW PabOTHI CTYACHTY PEKOMEHAYETCS PYKOBOJICTBO-
BaThCs CIEIYIONMM PACIIPE/ICICHUEM YacOB Ha CAMOCTOSATENIbHYIO paboTy (Tabnuma 4):

Tabnuma 4 — PekoMmeHnayemoe pacrpeiesieHle 4acoB Ha CaMOCTOSITENIbHYIO0 paboTy

KoMnoHeHTbI caMOCTOATENbHOI padoThl KoJsinyecTBo yacos
M3ydyeHne TeopeTHUeCKUX pa3/ie]oB JUCIMILIMHBI 16
[TonroToBKa K 3aHATHSIM CEMUHAPCKOTO THTIA 34
ITonroroska u opopmuenue PI'P 10
NTOI'O 60

7 OueHOYHBIE CPeICTBA /s NPOBeIeHUsI TEKYIIero KOHTPOJIA
1 MPOMEKYTOYHOM aTTecTANMU 00y4aloIuXcs 10 JUCHUILIHHE (MOYJII0)

@DOHJI OLICHOUYHBIX CPEACTB JAJIs NMPOBEACHUS TEKYILIEr0 KOHTPOJS yCIIEBAEMOCTH M IPOM €-
KYTOYHOW arTecTanuu npeacrasieH B [lpunoxenun 1.

[TonHBI KOMIUIEKT KOHTPOJIBHBIX 3aJaHUM MM MHBIX MaTepHalioB, HEOOXOAMMBIX IS
OLICHUBAHUS PE3YNbTATOB O0yUEHUS 10 JUCIUIUIMHE (MOYJIIIO0), MPaKTUKE XpaHUTCS Ha Kadeape-
pa3paboTurke B OyMa)KHOM U JIEKTPOHHOM BUJIE.

8 VYueOHo-MeToaMYecKOe U HH(POPMAIHOHHOE o0ecTieYeHne TUCIUIIHHbI (mo-
JLyist)

8.1 OcHoBHasi JuTepaTypa

1. Jlaneirun, 1O. H. Teopus opranuszanuy U OpraHU3aIlMOHHOE MOBEJEHUE [ DJIEKTPOHHBIN
pecypc] : yueb. mocobue / FO. H. Jlampirun. - M. : HUL[ UH®PA-M, 2017. - 329 c. //

6




ZNANIUM.COM : AIEKTPOHHO-OMOIMOTEUHAS cucTema. —  Pexum JOCTYTIA:
http://www.znanium.com/catalog.php, orpannueHHbIi. — 3ari. ¢ 3KkpaHa

2. Pymsannesa, 3. I1. OOmee ynpaBieHue opranuzaiueii. Teopus ¥ mpakTuka [DIIEKTPOH-
el pecypc] : yuebnuk / 3. II. Pymsnnesa. - M. : HUL[ MUHOPA-M, 2015. - 304 c. //
ZNANIUM.COM : AIEKTPOHHO-OMOJIMOTEUHAS cucrema. - Pexum JIOCTyMa:
http://www.znanium.com/catalog.php, orpanuueHHBIN. — 3ari. ¢ YKpaHa.

8.2 [lomoJiHMTe/IbHAs JIUTepPaTypa

1. Banoga, T.1O. Teopus opranuzanuu : yueOnuk s By3oB / T. FO. VBanoga. - 4-e u3n.,
crep. - M.: KnoPycc, 2012. - 428c.

2. Konomniéra, I'.11. Moaenu Teopun opranuzanuu: yued. mocooue st By3os / I'. 1. Kono-
mwiéBa. - Komcomonnck-Ha-Amype: M3a-Bo Komcomoibckoro-na-AMmype roc.texa.yu-ta, 2016. -
83c.

3. CmupHOB, D. A. Teopus opranuzanuu [ DIEKTpOHHBIN pecypce] : yuel. mocodue / 3.A.
CwmupHoB; ['ocynapcrBennsiii YHuBepcutet Ynpasienus. - M.: HULIUH®PA-M, 2016. - 248 c. //
ZNANIUM.COM : snekTpoHHO-0MOIMOTEeYHas cucteMa. — Pexxum nocryna:
http://www.znanium.com/catalog.php, orpaHudeHHBINA. — 3ar. ¢ YKpaHa.

4. Tuxomupona, O. I'. MeHeDKMEHT OpraHu3aI[iK: TEOPHsl, UCTOPUS, MPAKTUKA [ DIEKTPOH-
HBIU pecypc] : yueb. mocobue / O. I'. Tuxomuposa, b. A. Bapnamos. - M.: HUL] THOPA-M, 2015.
- 256 c. // ZNANIUM.COM : snekTpoHHO-0MbIMoTeyHas cucreMa. — Pexxum noctyna:
http://www.znanium.com/catalog.php, orpaHudeHHBINA. — 3ar1. ¢ YKpaHa.

5. Tpetwsikoa, E. I1. Teopus opranuzanuu: yue6. mocobue s By3oB / E. [L.Tperbskosa. -
3-e u31., crep. - M.: KuoPyc, 2014. - 222c¢.

8.3 MeToauueckue YKazaHusl 1Jisl CTYACHTOB I10 OCBOCHUIO JTUCHHUIIIMHBI

Konomnesa .M. Meronnueckue ykasaHus K IIPOBEACHUIO NTPAKTUYECKUX 3aHATUN IO JTUC-
nuiunHe «Teopust oprannzauun» [DneKTpoHHBIN pecypc].- Komcomonbck-Ha-Amype: @PI'OY BO
«KHAT'Y», 2020. —20c. Pexxum nocrtyma: Pa3memnieHo B 2IeKTpOHHOW 00pa3oBaTeIbHON cpene BY-
3a. — 3ari. ¢ PKpaHa.

8.4 COBpeMeHHbIe HpO(l)eCCHOHaJILHI)Ie 0a3bl JAHHBbIX U HH(l)OpMaIII/IOHHbIe cipa-
BOYHbI€ CHUCTEMBbI, UCITOJB3yEMbI€¢ IIPH OCYLICCTBJICHUH 06pﬂ3OBaTeﬂbHOF0 npo-
mecca 1mo AMCUMIIIMHE

1 DnexTponno-6ubanoreynas cucrema ZNANIUM.COM. [lorosop Ne 4378 36¢ K3 20 1
2727000769 270301001 0006 001 6311 000 ot 17 anpens 2020 r.

2 DnexTponHo-0nbnoTeynas cucrema [IPRbooks. JIuniensuonnsiii goroop Ne EIT 44/13 nHa
Npe0CTaBlIeHHE JOCTYIA K AIEKTPOHHO-OnbmmoTeunoi cucreme IPRbooks K3 20 1 2727000769
270301001 0005 001 6311 000 ot 27 mapta 2020 1.

3 Dnexrponno-6ubnmoreynas cuctema eLIBRARY.RU (mepuoanaeckue n3manus) JoroBop Ne
EII 44//12 na oxa3aHue yCIIyT A0CTYyNa K 3JeKTpoHHBIM m3nanusm MK3 20 1 2727000769 270301001
0008 001 6311 000 ot 02 mapta 2020 r.

4. Koncynbrant [lntoc, noroop Ne 45 ot 17 mas 2017, nunensus cBoboaHas, 6ec-CpouHoe uc-
M0JIb30BaHUE.

8.5 Ilepedenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH «Un-
TepPHeT», He0OXOAMMBIX /115l 0CBOCHUS TMCUUILINHBI (MO1YJIs1)



EcTtecTBeHHO-HayuHBIN 00pa3oBaTenbHBIM TOpTan (emepanpHoro moptana «Poccuiickoe
obpasoBanue» [DnekTpoHHbBIN pecype]. - Pexum moctymna: http://en.edu.ru, cBoboansrii. — 3ari. ¢
JKpaHa.

Hayunas snekrponnas 6ubmmuoreka eELIBRARY [Dnekrponssiit pecypce]. - Pexxum gocryma:
https://elibrary.ru/defaultx.asp, cBoboaHbIif. — 3ari. ¢ sKpaHa.

Hayunas snextponnas Oubnmorexa «KubepieHuHKa» [DIeKTPOHHBIA pecypc]. - Pexxum
noctyna: http://cyberleninka.ru, cBoboamsIii. — 3ari. ¢ sKpaHa.

[TopTan anmMuHHCTpaTUBHON peopMBL. [DeKTpOHHBIH pecypc]. - Pexxum goctyna:

http://ar.gov.ru/ru/effect_org_vlasti_04 ocenka_effekt/index.html, cBo6oamsIii. — 3ari. ¢

JKpaHa

Komuter mo Bompocam MecTHOro camoympasieHuss [ocymapctBeHHoi Jlymbl -
http://www.komitet4.km.duma.gov.ru/

Konrpecc mynunumnaibHbx o6pasoBanuii Poccutickoit ®enepanuu - http://www.kmo.ru/

MockoBckuii o0mecTBeHHbIH HayuHbId (poHa MecTHoe camoympasieHue B Poccuiickoii
denepanun - http://locgov.mpsf.org/

«Poccuiickas MyHUIIUIIANIbHAS aKaJeMUs» OOIIEPOCCUIICKasi OOIIECTBEHHAs OpraHu3aIus -
http://municipal.akad.ru/

8.6 JluleH3MOHHOEe MPOrpaMMHoOe odecreyeHue, UCIoJIb3yeMoe NP
OCylIeCTBJIeHUH 00Pa30BaTEJIHLHOIO Npolecca Mo AUCHUIINHE

Tabnuna 5 — [lepeuenp UCHOIB3yEMOr0 IPOrPaMMHOT0 OOECIEUeHUs

Haumenosanue [10 PexBusznthl
Microsoft Imagine Premium JInenznonnsiid goropop A2223 Ne008/65 ot 11.01.2019
OpenOffice OpenOffice, cBOOOHAS TUIICH3HS, YCIOBHUS HCITOJIb30BaAHMSI

o cceuike: https://www.openoffice.org/license.html
(ITporpamma pacnpoctpansiercst Ha yenoBusix GNU General
Public License)

Kaspersky Security Russian 1 year Educational License 1000 Users (mpoieHue JHIIeH-
Edition 31H)

9 OpFﬂHHI}ﬂHHOHHO-HGI{ﬂFOFH‘IGCKI/Ie yciaoBusi

Opranuzanus o0pa3oBaTEIbHOIO MPOLEcca periaMeHTupyeTcs y4eOHbIM IUIAHOM M Paciu-
caHueM Y4eOHbIX 3aHsATHH. SI3bIk oOyueHus (mpenonaBaHus) — pycckuil. [[nst Bcex BUIOB ayau-
TOPHBIX 3aHATUI aKaJeMHUYECKHI Yac ycTaHaBINBACTCS MPOAOKUTENBHOCTBIO 45 MUHYT.

[Tpu GpopmupoBaHuM CBOEH MHAUBUAYAIbHON 00pa30BaTENbHON TPAeKTOPUN 00yUaIOLIUIICs
UMeeT MpaBo Ha Mepe3adyeT COOTBETCTBYIOMIMX JUCHUIUIMH U MPO(ecCHOHANBHBIX MOAYJIEH, OCBO-
€HHBIX B IIPOLECCE MPEIIIECTBYIOUIET0 OOY4YEeHMs, KOTOPBIH OCBOOOXKIaeT 00ydaromerocs ot
HE00XO0IMMOCTH MX MIOBTOPHOT'O OCBOEHHUSI.

9.1 O6pa3oBaTe/ibHbIE TEXHOJIOTHH

VY4eOHbIN mpoliecc NpH MPEenoAaBaHuu Kypca OCHOBBIBAETCS] Ha MCIOJIb30BAHUHU TPAJAULIU-
OHHBIX, NHHOBAIIMOHHBIX U MH(OPMALIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN. Tpa uiiMoHHbIe 00-
pa3oBaTeNbHbIE TEXHOJIOTMU MPEICTABICHBI JEKIUIMH U CEMHUHAPCKUMHM (IIPAKTHYECKUMH) 3aHS-
TUAMMU. I/IHHOBaHI/IOHHBIe 06p330BaTeJ'IBHBIe TEXHOJIOTHHU HCIIOJIB3YIOTCA B BUAC HIMPOKOro IMpuMe-
HEHMsI aKTMBHBIX M MHTEPAKTHBHBIX (popM mpoBeaeHus 3aHatuil. MHbopmarnmronHsie oOpa3oBa-
TCJIIBHBIC TCXHOJIOTHMN PCATU3YIOTCA IMYTEM AKTHUBU3aAlMU CaMOCTOSITETbHOH pa6OTBI CTYACHTOB B
nH(pOPMAaIMOHHOI 00pa3oBaTeNbHOI cpere.


http://en.edu.ru/
https://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html
http://www.kmo.ru/
http://locgov.mpsf.org/
http://municipal.akad.ru/

9.2 3aHATHA JeKIHOHHOI'0 THIIA

JIeKIIMOHHBIN KypC MpeanoiaracT CUCTeMaTU3UPOBAHHOE M3JI0)KEHHUE OCHOBHBIX BOIIPOCOB
y4eOHOTr0 IJIaHa.

Ha nepBoil nexuuu nexkrop o0sf3aH NpeayNpeauTh CTYAEHTOB, IPUMEHUTEIBHO K KaKOMY
0a30BOMY Y4eOHHKY (YUeOHMKAaM, y9eOHBIM TTOCOOUSIM) OyIET IPOYUTAH KypC.

JIeKIMOHHBIN KypC NOJKEH JaBaTh HanOoNbIHiA 00beM HHpOpMammu U odbecrednBaTh 00-
Jee riy0oKoe MOHMMaHKEe Y4eOHBIX BOMPOCOB MPHU 3HAYUTEIHLHO MEHBIIIEH 3aTpaTe BPEMEHH, YeM
3TO TpedyeTcsi OONBIIMHCTBY CTYJCHTOB Ha CAMOCTOSATEIbHOE U3YUYeHHE MaTepuaa.

9.3 3aHsATHS CEMUHAPCKOTO THIIA

CemuHapckue 3aHATHS MPEICTABISAIOT COOOH JETANN3ALUI0 JIEKIMOHHOTO TEOPETHYECKOTO
MaTepHaa, IPOBOISATCS B IEJSIX 3aKPEIUICHHS Kypca M OXBaThIBAIOT BCE OCHOBHBIC Pa3/ICIIbl.

OcHoBHOU (popMOIi MPOBEICHUS CEMUHAPOB SIBIISIETCS 00CYXKIeHHUE Hanboee mpoOIeMHBIX
U CIIOKHBIX BOIIPOCOB MO OTJEIBHBIM TeMaM, a TaKkKe pa300p MPUMEPOB U CHTYalluil B ayaUTOP-
HBIX YCIOBUSX. B 00s13aHHOCTH TperiogaBaTess BXOIST: OKa3aHUe METOAMYECKON MOMOIIU M KOH-
CYJIbTUPOBaHUE CTYJICHTOB 110 COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTh HAa CEMUHAPCKUX 3aHATHIX OIICHUBACTCS IO CICAYIOIINM KPUTEPHSIM:

* OTBETHI HAa BOIIPOCHI, MPEIIaracMbIe MPET0/1aBaTelIeM;

* y4acTue B JIUCKYCCHUSX;

* BBIIMIOJIHEHUE MMPOCKTHBIX U UHBIX 33JJaHUI;

- aCCUCTHPOBAHUE MPETOIaBATEIIO B IPOBEICHNUN 3aHATHH.

OTtBeT omKeH OBITh apryMEHTHUPOBAHHBIM, Pa3BEPHYTHIM, HE OJHOCIOXKHBIM, COJCPKATh
CCBUIKM Ha HCTOYHHKH.

JlokJazibl ¥ ONIIOHUPOBAHUE JOKJIAJI0B MPOBEPSIOT CTEICHD BIAJICHUS TCOPETUYCCKUM Ma-
TEpPHAJIOM, a TAKXKe KOPPEKTHOCTh U CTPOTOCTh PACCYXKICHUM.

OneHuBaHue 3aJaHU, BBIIOJHEHHBIX Ha CEMUHAPCKOM 3aHSTUHU, BXOIUT B HAKOIUICHHYIO
OLICHKY.

9.4 CamocTosiTeJIbHAsA padoTa 00y4aroLIMXCcsl M0 AUCHMILIUHE (MOLYJII0)

CamocrosiTenbHast paboTa CTyJIE€HTOB — 3TO MPOLIECC AKTUBHOTO, IEJIEHAIIPaBI€HHOTO MpHU-
o0OpeTeHMsl CTYJJeHTOM HOBBIX 3HaHWUH, YMEHMH 0e3 HEeMOCPEeICTBEHHOTO Y4acTHs IpenojaBaTers,
XapaKTepU3yIOIINCA TPEeIMETHON HANpPaBICHHOCTHIO, 3(P(HEKTUBHBIM KOHTPOJIEM U OLIEHKOM pe-
3yJIbTAaTOB AEATEIbHOCTH 00YYarOIEerocs.

[enu camocTosTENbHON pabOTHI:

- CUCTEMAaTHU3alMs U 3aKpEILICHUE IIOJIYyYEHHBIX TEOPETUYECKUX 3HAHUM U MPAKTHUYECKHUX
YMEHUH CTYJICHTOB;

- yriiyOJeHHne U pacliupeHue TeOPEeTUYECKUX 3HAHUH;

- (hpopmHpoBaHME YMEHUH HCIOJB30BaTh HOPMAaTUBHYIO M CIPABOYHYIO JIOKYMEHTAIHIO,
CIELMAJIbHYIO JINTEPATYPY;

* pa3BUTHE I03HABATENbHBIX CIOCOOHOCTEH, aKTMBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH MU
OpPraHU30BAHHOCTH;

- (hpopmHpoBaHNE CAMOCTOSITETLHOCTH MBIIIJIEHUS,, TBOPUYECKONH HHUIMATHBBI, CIOCOOHO-
CTEN K CaMOPAa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO U CaMOpEeaInu3alli;

* pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUHN U aKaIEMUYECKNX HABBIKOB.

CamocrodrenbHas paboTa MOXKET OCYLIECTBIATHCS MHIUBHUIYaIbHO WM IPYINIIAMH CTY/IEH-
TOB B 3aBUCHMOCTH OT 1LI€JIM, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTUKH.

TexHonorus opraHu3aluy CaMOCTOATENbHOM pabOThl CTYJEHTOB BKIIIOYAET UCIOIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATbHO-TEXHUUECKUX PECYPCOB YHUBEPCUTETA.

KoHTposnb pe3ynbTaToB BHEAYAUTOPHOW CAMOCTOSITENIbHOM PabOThl CTYIE€HTOB MOXET Mpo-
XOJIUTh B MUCHbMEHHOM, YCTHOM HJIM CMEIIaHHO# opMme.

CTyneHTbl TOJKHBI MOAXOIUTh K CAMOCTOSITETILHON paboTe Kak K HauBaKHEHIIeMy cpej-
CTBY 3aKpEIUICHUS U Pa3BUTHUS TEOPETUUECKUX 3HAHUI, BEIpAOOTKE €IMHCTBA B3IJISJ0B HA OTNEb-
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HBIE€ BONPOCHI Kypca, IpuoOpeTeH s ONpeAeICHHBIX HaBBIKOB U MCIIOJIB30BaHUS MPO(ecCHOHAIb-
HOU JINTEpaTypHI.

9.5 MeTtoanuyeckue yKa3aHus 1JIs1 00y4alOMMXCs 10 OCBOCHHUIO THCHUTITHHBI

[Tpy M3ydeHHH MUCIUIUIMHBI 0OYYaIOMIUMCS 11eJIeCO00Pa3HO BBIMOIHATH CICAYIOIINE pe-
KOMEHIalIMH:

1. U3yuenne yueOHOM TUCIMITIIMHBI TOHKHO BECTUCH CUCTEMAaTHUECKH.

2. Tlocne n3ydyeHus Kakoro-iau0o pasjiesa o yueOHUKY HIIM KOHCIIEKTHBIM MaTepHrajiaM pe-
KOMGHZ[yCTC?I 110 IIaMsITHU BOCHpOI/I3BCCTI/I OCHOBHBIC TepMI/IHBI, OHpeIIeHCHI/ISI, IIOHATUS pa3ﬂeﬂa.

3. Ocoboe BHUMaHHE CIICYeT YACIUTh BBHITOJHEHUIO OTYCTOB IO MPAKTUYCCKUM 3aHITHIM
158 I/IHZ[I/IBI/II[yaJILHBIM KOMIIJICKCHBIM 3a1aHUSIM Ha CEIMOCTO?ITGHBHYIO pa60Ty.

4. Bcs TemaTHKa BOMPOCOB, M3YYaeMbIX CAMOCTOSTEIBHO, 3a/1a€TCS Ha JICKIUAX MPErojia-
BaresneM. M ke JaroTcsi MCTOYHUKY (B IEPBYIO O4YEpEab BHOBb U3JJaHHBIE B IEPUOJUUECKON HaYy4-
HOM JuTepatype) it 0oJiee AeTaaIbHOrO MOHUMAHHKS BOIIPOCOB, O3BYYCHHBIX HA JICKIUH.

[Tpu camocTosATETHPHON IPOPAOOTKE Kypca 00yUJaIOITUECs TOJIKHBI:

* POCMATPHBATh OCHOBHBIC ONPEACACHHUS B (PAKTHI;

. HOBTOpI/ITb 3aKOHCHeKTHpOBaHHBIi/JI Ha JICKIHMOHHOM 3aHATHU MaTepI/IaJI 1 OJOIIOJIHUTH €10 C
Y4ETOM PEKOMEHIOBAHHOM O JJAHHOU TEME JIUTEePATYPHI;

. I/I3y‘~II/ITB peKOMeHILOBaHHYIO JIHTepaTypy, COCTaBJIATh TCE3HUChI, aHHOTAIIlMHM M KOHCIICKTbI
HanboJiee BaKHBIX MOMEHTOB;

+ CaMOCTOATCIIBbHO BBIIIOJIHATL 3aJaHUs1, aHAJIOTHYHBIC HpeI[JIaFaeMBIM Ha 3aHATHUAX,

* HCIIOJIb30BATh Il CAMOIIPOBEPKHU MaTepHalibl OH/IA OIEHOYHBIX CPECTB.

1. MeToanueckne yKka3anus pu padoTe HAJl KOHCIEKTOM JIEKIUH

B xoJ1e JEKIIMOHHBIX 3aHATHH HEOOXOIUMO BECTH KOHCIIEKTUPOBAaHHE Y4eOHOTO MaTepuaa.
OOpaniath BHUMaHUE HA KaTeropuu, (OpMYyJIUPOBKH, PACKPHIBAIOIIUE COACPKAHUE TEX WM WHBIX
SIBJICHUI ¥ TIPOIIECCOB, HAYYHBIC BHIBOJIBI M MIPAKTUYCCKUE PEKOMEHIAIMHU, ITOJIOKUTEILHBINA OIBIT
B OpaTOPCKOM UCKyCCTBE. JKenaTelbHO OCTaBUTh B PA00YMX KOHCIICKTaX IMOJISA, HA KOTOPHIX JIeaTh
MMOMETKH M3 PEKOMEHIOBAHHOW JIMTEPATYPHI, IOMOJHSIONIINE MaTepHall MPOCIYIIIAHHOM JIEKIIUH, a
TAKXE HO)I‘-IepKI/IBaIOHII/Ie OCO6y10 BAXKHOCTBb TE€X HJIN UHBIX TCOpCTI/I‘IeCKI/IX HOJ'IO)K@HI/II\/'I. BaI[aBaTI)
MIpernoaBaTeNlio YTOUHSIONINE BOIIPOCHI C LENbI0 YSICHEHHSI TEOPETHUECKUX MOJI0KEHUM, pa3peliie-
HUA CHOpHBIX CI/ITyaIH/If/'I.

2. MeTonnyeckue yKa3aHusi 0 CaMOCTOSITEIbHOI padoTe HAJl M3y4yaeMbIM MAaTePHATIOM
U NPH MOATOTOBKE K MPAKTHYECKHUM 3aHSITUIM

Haunnate Hafo ¢ M3y4eHHUS PEKOMEHIOBAaHHOW JuTeparypbl. Heo6XxoIuMo MOMHUTH, YTO Ha
JIEKIIUU OOBIYHO paccMaTpPUBACTCS HE BECh MaTephal, a TOIBKO ero 4acTh. OCTallbHAs €ro YacTh
BOCTIOJTHSIETCS B MPOLIECCE CaMOCTOSTENBbHON paboThl. B ¢Bs3u ¢ 3TUM paboTa ¢ peKOMEHI0BaHHOM
nuTepaTypoit obsizarenpbHa. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOIUMO OOpaTUTh Ha COIEpP’KaHUE
OCHOBHBIX TOJIOKEHUI U BBIBOAOB, OOBSICHEHHE SIBJICHHM U (DAKTOB, ySICHEHHE MPAKTUYECKOTO
MIPHIOKECHUST paCCMATPUBAEMBIX TEOPETHICCKUX BOIIPOCOB. B mpoiiecce 3Toit paboThl HEOOXOHUMO
CTPEMUTHCS TIOHSITh U 3aIOMHUTH OCHOBHBIE TIOJIOKEHUSI pPACCMaTPUBAEMOT0 MaTepuraia, MpUMepHI,
MOSICHSIIOIIHE €0, a TAK)KE Pa30o0paThCs B HIUTFOCTPATUBHOM MaTepHale.

3. MeToanyeckue yKa3aHus MO BHINOJHEHUIO KOHTPOJILHOI PadoThl

KOHTpOJ'IBHaH pa60Ta BBIITOJIHACTCA 110 YCTaHOB.]'IeHHBIM TeMaM C HUCITIOJIB30BaAHUEM HpaKTI/I-
YeCcKUX MaTtepuayoB. M3marast BOMpoCkl TeMBI, CIIeAyeT CTPOTro MpUAepKUBAThCs TuiaHa. Pabora He
JOJDKHA TPEICTABIIATh Mepecka3 OTIASIbHBIX IJ1aB yueOHHKa WK ydeOHoro mocodus. Heo6xoaumo
M3II0KUTh COOCTBEHHBIE COOOPaKEHUS O CYIIECTBY M3JaraeMbIX BOIIPOCOB, BHECTH CBOM MPEJIO-
JKCHUS. O6HII/I€ TIOJIOKECHUS NOJIKHBI 6BITB HOJIerHJ'IeHBI 1 TTOSICHCHBI KOHerTHBIMI/I HpI/IMepaMI/I.
W3naraemprii MaTepuan npyu HEOOXOAMMOCTH CIEAyeT MPOUJUIIOCTPUPOBATH TaOIUIIAMH, CXEMaMH,
JuarpaMMamMi M T.J.

10 Onucanue MaTepuaJbLHO-TEXHHYECKOr0 0o0ecneyeHnsi, He0OX0AMMOro UIsi  OCY-
HIeCTBJICHUS 00Pa30BaTEJIbHOI0 NMPOLECcCca MO JUCHUILINHE (MOYJII0)
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10.1 Yue6Ho-1200paTOpHOE 000pYy/I0BaHNE
He npenycmorpeno
10.2 Texnnyeckue U 3J1eKTPOHHbIE CPEACTBA 00yYeHUSs

JleKunoOHHbIE 3aAHATHS.

Aynuropun IS JEKUMOHHBIX 3aHATUN YKOMIUIEKTOBAHBI MEOENbI0 U TEXHHUUYECKUMHU CpeJi-
CTBaAMH OOy4YEHUSI, CIIY)KAIUMU JJIs TIPEICTaBICHUS y4eOHON MHpOpMAIUU OOJIBIION ayaUTOPHH
(HaOOpPBI IEMOHCTPAIIMOHHOTO O0OpYAOBaHMS (IMPOEKTOP, SKPaH, KOMITbIOTEP/HOYTOYK), y4eOHO-
HaTJISITHBIC TTOCOOMS, TEMATUYECKHIE UILTFOCTPAIUN).

Jliig peanuzanuy JUCHMILTAHBI TOATOTOBJICHBI CIEAYIONIUE MPE3eHTALUN:

1 [TpuHIHMITBI TOCYAAPCTBEHHO-YIIPABICHYSCKOU e TEIILHOCTH KaK CUCTEMBI.
2 JI0JDKHOCTH TOCY/IapCTBEHHOM IpakIaHCKOM CiTy»KObI B Poccum.

3 DPheKTUBHOCTH TOCYAAPCTBEHHOM IPasKIaHCKOM CTy»)ObI B Poccun.

IIpakTH4yecKkue 3aHATHS.

AynuTopuu JUIs MPAKTUYCCKUX 3aHATHH YKOMIUICKTOBAHBI CIICIIHATM3UPOBAHHON MEOECIBIO U
TEXHUYECKUMHU CPeJICTBAMU 00yUYeHUs (MPOEKTOP, SKpaH, KOMIbIOTEP/HOYTOYK).

CamocrosiTesibHas padora.

[TomemieHust 71s1 CaMOCTOSITENBHON pabOThl OCHAIIEHBI KOMITBIOTEPHOW TEXHHUKOW C BO3-
MO>XHOCTBIO TTOAKITIOUEHUS K ceTH «VHTepHEeT» W JOCTYNOM K JICKTPOHHON MH(OPMAIMOHHO-
obpazoBarenbHol cpene KHATY:

- yuraneHeii 3a1 HTB KHAT'Y;

11 Uuble cBeaeHus

MeTtoauyeckue peKOMeHAAMHU 110 00y4eHHIO JIUI] C OTPAHMYEeHHBIMU BO3MOKHOCTSAMH
310POBbSI U HHBAJIWI0B

OcBoeHME IUCHUIUIMHBI OOYYarOUIMMHCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS
MOJKET ObITh OPraHM30BAHO KaK COBMECTHO C APYTMMH OOYYaIOLUIMMHUCSA, TaK U B OTAEIbHBIX TPYII-
nax. I[IpennonaraioTcst crenuanbHbE YCIOBUS AJs MOJIY4YeHHUs 00pa3oBaHus OOy4arOUIMMHCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Tpodeccopcko-nenarornyecknii CoOCTaB 3HAKOMHUTCS € TCUXOJIOT0-(PU3HOJIOTUYECKUMHU
0COOEHHOCTSIMM O0YYarOIUXCs WHBAIKUJOB U JIUIl C OrPAaHMYEHHBIMH BO3MOXXHOCTSMHU 3/10pOBbS,
WHIUBUAYAIBHBIMU IIpOrpaMMaMu peaOuauTaluy UHBAIUAO0B (pu HanuuuM). [Ipu HeoOxoaumo-
CTH OCYILIECTBIISIETCSA JONOJIHUTEIbHAS NOLACPKKA IIPENOAABAHNS THIOTOPAMH, IICUXOJIOTaMH, CO-
LUaTbHBIMU paOOTHUKAMMU, TPOLIEIIIMMH MOATOTOBKY ACCUCTEHTaMHU.

B cooTBercTBUM ¢ METOIUYECKUMHU peKkoMeHAauusMu MuHoOpHayku P® (ytB. 8 ampens
2014 r. N AK-44/058H) B Kypce IpeanoJiaraercsi UCIoJIb30BaTh COLMATbHO-AKTUBHBIE U pedIiek-
CHBHBIE METO/Ibl 00Y4EHUs, TEXHOJIOTUN COLIMOKYIBTYPHOM peabMIUTALNU C IIETbI0 OKa3aHus I10-
MOIIIM B YCTAaHOBJIEHUH MOJHOLIEHHBIX MEXJINYHOCTHBIX OTHOIICHUN C JPYTMMHU CTYJI€HTaMH, CO-
3JTaHUHM KOM(OPTHOTO IMCUXOJIOIMYECKOro KIMMara B cTyieHueckoil rpymme. [Togbop u pazpabotka
y4eOHBIX MaTepHaJIOB MPOU3BOATCS C YUETOM MPEAOCTaBICHHs MaTepuaia B pa3IMuHbIX Gopmax:
ayJMaJbHOM, BU3YaJIbHOH, C UCIIOIb30BAHUEM CIIELUAIBHBIX TEXHUUYECKUX CPEACTB U MH(OpMalu-
OHHBIX CHUCTEM.

OcBoenne aucuuIuinHel Tunamu ¢ OB3 ocylecTBiseTcs: ¢ UCIOIB30BaHUEM CPENICTB 00Y-
YeHHs OOIIEro U CIEeUUalTbHOIO Ha3HAYeHUs (TMIEPCOHAIBHOTO U KOJUIEKTMBHOTO HCIIOJIb30BAHUS).
MarepuanbHO-TEXHHUECKOE 0OecrieyeHne MpeayCMaTpuBaeT MpHUCIIOCOOICHUE ayTUTOPUN K HYX-
nam yur ¢ OB3.

11



dopma mpoBeAeHUS ATTECTALMH ISl CTYACHTOB-WHBAJINIOB YCTAHABIMBACTCA C YUETOM
WHIMBUIYAIBHBIX MCcUXo(u3nueckux ocodeHHoctend. s crynentoB ¢ OB3 mpenycmaTtpuBaercs
noctynHas popma MpeoCTaBICHUS 3aJaHUH OL[CHOYHBIX CPE/ICTB, 8 UMEHHO:

* B TICUYATHON WJIM DJIEKTPOHHOH (popme (JUIst ULl ¢ HAPYUICHUSIMHU OMOPHO-IABUTATEILHOTO
ammapara);

- B Ie4aTHOU (hopMe WIIM 3IEKTPOHHOU (popMe ¢ yBETHMUEHHBIM MIPUPTOM U KOHTPACTHO-
CTBIO (JUIs1 JIUI] C HAPYIICHUSMH CITyXa, PEUH, 3pEHUS);

* METOZOM YTEHHSI ACCHCTEHTOM 33/IaHUs BCIYX (IUIS JIMII C HAPYIICHUSMH 3PEHUS).

CryneHTaM C WHBAJIMIHOCTBIO YBEIWYHMBACTCSA BpeMsl Ha MOJATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BONPOCHIL. J[JIs TakuX CTYyIEHTOB IpeaycCMaTpUBaeTCs NOCTyIHas (opma MpeaocTaBie-
HUSI OTBETOB Ha 33/1aHHsI, & UMEHHO:

- MUCBMEHHO Ha OyMare WM HabOpOM OTBETOB Ha KOMIBIOTEpE (AJIs JIUI] ¢ HAPYLICHUIMHU
ciryxa, pedm);

- BBIOOpOM OTBETa M3 BO3MOXKHBIX BApHAHTOB C HMCIIOJIB30BAaHMEM YCIYT aCCHUCTEHTa (s
JIMII C HAPYLICHUSIMH OIIOPHO-/[BUTATEIBHOTO amIapaTa);

* YCTHO (7151 TUIT ¢ HApYIICHUSIMU 3PEHUsI, ONOPHO-ABUTAaTEIHLHOTO aIIapara).

[Tpu HeoOXomumocTH st 00yYarOUIMXCsl ¢ MHBAIUAHOCTBIO IMPOIEypa OLCHUBAHHUS pPe-
3yJITATOB O0YUYEHHS MOKET IMTPOBOIUTHLCS B HECKOIBKO JTAIOB.
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[Ipunoxenue 1

®OHJ OLIEHOYHBIX CPEJICTB*
0 JUCIHHUILINHE

«Teopus opranuzauum»

HaHpaBJ’IeHHe IIOATrOTOBKH

38.03.02 «Meneoorcmenmy

Hanpasnennocts (npoduiin)

«lIpoexmuposanue, opeanuzayus u AOMUHUCMPUPOBAHUE

00pa30BaTeNbHON MPOTrPaMMBbI ouznecay
KBanudukarms BEITyCKHUKA «baxanaspy
I'ox Havana noAroToBKU 2020
(no yuebHoMy niamy)
dopma 00yueHust Ounas
TexHonorust 00yueHus MPaoUYUOHHAS
Kypc Cemectp TpynoeMKkocTs, 3.€.
1 2 3

Bun npomexyTouHol arrecranuu

O6CCHC‘-II/IB3IOH_IGC noapa3acJICHUC

«3auemy

Kagpeopa «Meneoscmenm, mapkemune u

20Cy0apcmeentoe YnpasieHue»

' B 1aHHOM MTPUIJIOKEHUH TIPEICTABICHBI THIIOBBIE OIIEHOYHBIC CpecTBa. [T0THBIN KOMILIEKT Olle-
HOYHBIX CPEJICTB, BKJIIOYAIOLIUII Bce BapUAHTHI 33/1aHUH (TECTOB, KOHTPOJIBHBIX padoT u 1Ip.),
npeagaraeMbix oOyJaronemMycs, XpaHuTcs Ha kadeape B OyMakHOM U 3JIEKTPOHHOM BH/IE.
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1 IlepeuyeHb MIaHHPYEMBIX pPe3yJbTATOB 00y4eHHs N0 JUCHUILIHHE (MOAYJIIO),
COOTHECEHHBIX € IIJIAHUPYEMbIMHU pe3ybTaTaMHi 00pa30BaTeIbHON NPOrpaMMbI

Tabnuna 1 — KomnereHuu u njaaHupyemble pe3yabTaTbl 00y4eHUs M0 JUCIUILTNHE

KOI[ 1 HAMMCHOBAHUC

[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUTUIHHE

KOMITETCHIIUHT . .
Ilepedens 3HaHUU IIepedyens ymenuit Ilepeuenp HaBBIKOB
[Ipodeccuonanbubie
nK-1 - BJIaJIcHUEM | 3HATD: Ymern: nipeasuaets | Baaaers: HaBbIkamMu

HaBBIKAMH HCIOJIb30Ba-
HUSI OCHOBHBIX TEOpUH
MOTHUBALIUH, JTUAEPCTBA U
BJIACTHM  JUIsl  PEILICHUS
CTpaTeTUYeCKuX M Olle-
pPaTUBHBIX yIpaBJICHYE-
CKHX 3aJa4, a TakKe JIJIs
OpraHu3alu rpynIoBOi
paboThl Ha OCHOBE 3Ha-
HUS TPOLECCOB TPYIIIO-
BOW JWMHAMHKHA W TMPHUH-
nuroB  (opmMupoBaHUs
KOMaH/Ibl, YMEHHI mpo-
BOJIUTh ayJIUT YEJIOBEYE-
CKHX pECYpCOB U OCY-
HIECTBIISATh JUATHOCTHKY
OpPraHU3aIMOHHOW KYJIb-

TYpbI

MOHSTHE U CYIII-
HOCTb OpTaHH3a-

BO3MO>KHBIE PE3YJIb-
TaThI [IPU HApYyIIIe-

HUCIIOJIB30BaHHUA 3aKO0-
HOB U IIPUHIIHUIIOB

IIUH. 3aKOHBI U HUH 1I€JIOCTHOCTH OpraHu3aluy,;
MPUHITUIIBI Opra- OpraHu3aluy,

HU3AIHH,

3HATH: TUOBI U YMeTh: IPUMEHSTh Baangern:

TEOPUHU OpTraHM3a-
Ui, Kaccuduka-

Ha IIPaKTHUKE COBpeE-
MEHHBIE TEOPUU Op-

HaBBIKaMH aHAJIN3a
TEOpHH;

IO opraHmauH- FaHI/IBaIII/II/I;

OHHBIX CTPYKTYD;

3HATD: BIIUIHUE YMmeTh: Baagern:
BHCIIIHUX U BHyT- aHaJII/I?,I/IpOBaTI) METOAaMU U ITOAXO-

peHHUX (HaKTOpOB
HA YCTOMYMBOCTh
OpraHu3alyu K

BHEIIIHIOKO U BHYT-
PEHHIOIO Cpeny op-
TaHW3alluH, BBISB-

JaMH K pa3BUTHIO
OpraHu3alMM U ycIIo-
BUAMHU €€ PYHKITHO-

U3MEHEHUSM,; JISATh €€ KIIFOUYEBbIC HUPOBaHUS,
JJIEMEHTBI U OLIEHU-
BaTh UX BIUSHUE Ha
OpraHu3aLuio;

3HaTh: OPUHLUIBI | YMeTh: IPOeKTUPO- | Biaaxers:

U METOJIBI ITPOEK-
TUPOBAHUS Opra-
HHU3aLIMOHHOHN

CTPYKTYpBHI;

BaTh OpPraHU3alloOH-
HYIO CTPYKTYDY,
OCYILIECTBIIATh pac-
IpeJIeIeHUs TOJTHO-
MOYHs U OTBET-
CTBEHHOCTH Ha OC-
HOBE UX JEIETUPO-
BaHUS,

HaBbIKaAMH OpTraHH3a-
IMUOHHOT'O IMPOCKTH-

POBaHUs CTPYKTYP;

3HATH: dTarbl

YMmerh:

Baangern:

(hopMupoBaHHUS peliaTh opraHu3aiy- | HaBbIKaMu P dek-
OpPraHM3allMIOHHOM | OHHO- TEXHUYECKHUE, | TUBHOCTHU MPUHATUSA
U yIIpaBJICHYECKON | SKOHOMHUYECKUE U OpraHMU3aIMOHHBIX
CTPYKTYpBI, BBISIB- | KaJpOBBIE 3a/1a4H; pelIeHuH;

JIEHUE CBSI3U MEX-

1y HUMH;

3HaTh: TUIIBI U3- Ymersn: Baaners:

MEHEHUI B opra-
HHU3aIUH, U UX

OCYHICCTBJIATH AUa-
THOCTHUKY OpraHu3a-

METOJaMM U IIOAXO0-
JaMH K Pa3BUTHUIO
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BJIMSIHUE HA Opra-
HHU3aLHOHHYIO

CTPYKTYpPY.

LIUOHHOM CTPYKTYPBHI,
IIJIAHUPOBATh U OCY-
LIECTBIIATh MEPO-
IIPUATUS, HAIIPaB-
JICHHBIC Ha €€ peaju-
3aLHUI0.

OpraHHu3alMu.

Tabnuna 2 — [TacopT ¢poHIa OIEHOYHBIX CPEICTB

KonTpoamnpyembie
pa3aeJibl (TeMbl)
AUCHHUILIMHBI

d®opMmupyemasi
KOMIIeTeHIIUs

HaumenoBanue
OIIEHOYHOI'0
cpeacTBa

Iloka3zaten oueHKH

1. Merononornueckue
OCHOBBI OpraHu3aluN

[IK-1

3aganue

JlaeT BO3BMOYKHOCTb Ol1e-
HUBATh U JUATHOCTHPO-
BaTh 3HaHUE (PAKTUICCKO-
ro marepuaia (06a3oBbie
HOHSITHS); YMEHUE ITpa-
BUJILHO UCIIOJIb30BATh
CHeIAIbHBIC TEPMUHBI
MOHSITHS B paMKax OIpe-
JIeTIEHHOTO pas/ielia Inc-
IIUTUTHHBI

2. [lonsiTme opraHu3a-
IIUOHHOW CTPYKTYPHI

[K-1

[enoBas urpa
«Pacnpenenenue
o0si3aHHOCTEH B
anmapare  yIrpas-
neHust GupMoin»

CreneHp coriacoBaHHO-
CTH MPHU O0CYKICHUH
po0JIeMBI C APYTUMU
y4aCTHUKAMU UTPHI;
Onenka 3¢ heKTUBHOCTH
c(hOpMyIUPOBAHHOTO
YYaCTHUKAMU PEIICHUS:
UCIIOJIb30BaHUE MTPH BbI-
paboTKe pelIeHuil peKo-
MEH/IyEeMbIX IIPUEMOB,
METOJIOB; HAJIMYHE B pe-
IIEHUU HOBU3HBI, OPUTHU-
HaJIbHOCTH, HECTaHAAPT-
HOCTH;

OneHka MeXrpynmnoBoro
B3aUMOJICHCTBUSA: OBICT-
pOTa NPUHATHS PEIIECHUN;
apryMeHTHPOBAaHHOCTh
IIPU 3alllUTE CBOUX pelie-
HUI{; COTIaCOBAaHHOCTD
peleHsI BHYTPH TPYIIITH;
OreHKa TUYHOCTHBIX Ka-
YEeCTB YYaCTHHUKOB: yMe-
HHUE apryMEeHTHPOBATh U
OTCTauBaTh CBOE pellie-
HUE; UHUIIUATUBHOCTD,
WCIIOJIHUTENBHOCTB; Ca-
MOOPTraHU3aLUs; KOMMY-
HUKa0EIbHOCTh

3. UccnenoBanue BiIus-

I1K-1

3aganue

JlaeT BO3BMOYKHOCTB Ol1e-
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HUE BHEILHEW Ccpelibl Ha
IIPOCKTUPOBAHUE
OpraHu3aLuu

HUBATh U TUATHOCTUPO-
BaTh 3HaHUE (PAKTHUECKO-
ro marepuaia (06a3oBbie
HOHSITHS); YMEHUE ITpa-
BUJIBHO UCIOJIB30BATh
CrelMaibHbIe TEPMUHBI U
HOHATHUS B paMKax oIpe-
JIEIEHHOTO pa3/iesia Inc-
LIUIUIMHBI

4. MeropgoJiorus mnpo-
E€KTUPOBAHUS OPTaHU-
3aI[MOHHBIX CTPYKTYP

[1K-1

JenoBas urpa
«IIpoexTupoBanue
OpraHU3alMOHHON

CTPYKTYPBI»

CrermneHp cOriacoBaHHO-
CTH TIpU 00CYXKICHUH
po0JIeMBbI ¢ APYTUMU
YYaCTHUKAMU UTPHI;
Onenka 3¢ heKTHBHOCTH
c(hOpMYyIUPOBAHHOTO
y4aCTHUKAMU PEIICHUS:
UCTIOJIb30BaHUE ITPH BbI-
paboTKe peleHunii pexo-
MEHIYEMBIX IPUEMOB,
METO/IOB; HAJIM4KE B pe-
[IEHUHU HOBU3HBI, OPUTH-
HAJIbHOCTH, HECTaHapT-
HOCTH;

OneHka MeXrpynnoBoro
B3aMMOJICHCTBUS:
OBICTpOTA MPUHATHUS pe-
HICHUH apryMEHTUPOBaH-
HOCTb TIPH 3aIUTE

CBOMX peIlIeHH; cornaco-
BaHHOCTb

peLIeHHs BHYTPH IPYIIIIbI;
OneHka JMYHOCTHBIX Ka-
YecTB

YYaCTHHUKOB: YMEHUE ap-
T'YMEHTUPOBATh U OTCTau-
BaTh CBOE PEIICHHE; NHU-
IUaTUBHOCTb, UCIIOJTHU-
TEJIbHOCTB; CAMOOPTaHH-
3a1usl; KOMMYHHUKaOeIb-
HOCTh

5. DTamnsl opraHu3aiu-
OHHOTO TIPOEKTHPOBA-
HUS

IK-1

3agaHue

JlaeT BO3MOKHOCTb Ol1e-
HHUBATb U TUAarHOCTUPO-
BaTh 3HaHUE (PaKTUIECKO-
ro marepuaia (0a3oBbie
MIOHSITHS); YMEHHE TIpa-
BUJIBHO HUCITIOJB30BATh
CrelMalbHbIe TEPMUHBI U
IIOHATHUA B paMKax OIIpcC-
JIEIICHHOTO pa3jiena Juc-
IMUIIJINHBI

6. OppexTuBHOCTH Op-
TaHMU3alMOHHBIX H3Me-

[K-1

3aganue

JlaeT BO3MOYKHOCTb Ol1e-
HUBATh U TUArHOCTUPO-
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HEHUU

BaTh 3HaHUE (PAKTHUECKO-
ro marepuaia (6a3oBble
HOHSATHSA); YMEHHE TIpa-
BUJIBHO UCIIOJIB30BATh
CrieuaIbHbIe TEPMHUHBI U
HOHATHUS B paMKax OIpe-
JITICHHOTO pa3zena Jauc-
IUTUTAHBI

Bce paznenst

[1K-1

Pacuetno- JleMoHCTpUpYET YMEHHUS U
rpaguyeckoe HaBBIKU IPUMEHSTH MOJTY-
3aJjaHue YEHHbIE 3HAHUS JJIs

peIICHMA 3a4a4 110 JUC-
OUILIMHE B IICJIOM

2 MeToanuyeckne MaTepHAaJibl, ONpeIesoNHe MPoUeAyPhl OlleHUBAHUS 3HAHUI,
YMEHHUI, HABBIKOB H (MJIH) ONBbITA AeATeIbHOCTH, XapaKTepHU3yoLue npouece
(opMupOBaHUA KOMIETEHUM

Meronudyeckue MaTepuansl, ONPEACIAIOIUE IPOUEAYPhl OLCHUBAHWS 3HAHWUM, YMEHHUU,
HaBBIKOB M (MJIM) OIBITA JEATEIbHOCTH, MPEACTABIECHBl B BHUJIE TEXHOJIOTMYECKON KapThl JUCLIH-

winHbI (Tabmuna 3).

Tabnuma 3 — TexHoornueckas Kkapra

HaumenoBanue
OILIEHOYHOI'0
cpeacTsa

Cpoku
BBINOJI-
HEeHHA

HIxana
OLleHU-
BaHUA

Kpurepun onenuBanuns

2 ceMecTp

Ilpomesicymounas ammecmayus 6 popme 3auéma

1 | 3aganue mo Teme
«MeTtomoioru-
YyeCKHE OCHOBBI
OpraHu3aINI

B TCUCHHE
ceMecTpa

5 oain-
oai-
JIOB

5 0amIoB - 3aJaHKE BBIIIOJHEHO B IIOJHOM OOBEME
1 Ha BBICOKOM ypoBHE. CTyJI€HT TOYHO U IPaMOTHO
OTBETWJI Ha BOIPOCHI, MPOJEMOHCTPUPOBAT XOPO-
U yPOBEHB BIIAJICHUS MAaTEPHATIOM.

4 Ganna - MPaBWIBHO BBHIMOJHEHA OOJBINAsl 4acTh
3agaHuil. [IpuCyTCTBYIOT HE3HAUWTENbHBIE OIINO-
KH; TIPOSIBJIICHBI XOPOIIKUE CITOCOOHOCTH, 3HAHUS U
YMEHUS K BBIMOJTHEHUIO KOHKPETHBIX 3a/IaHUN.
30ama - 3a1aHus BBEIIOJHEHEI 00jiee YeM HAIIO0JIO-
BHUHY; MPUCYTCTBYIOT CEPhE3HBIC OIIMOKU; MPOJie-
MOHCTPUPOBAaH  YAOBJIETBOPUTEIbHBIM  ypOBEHBb
BIIaficHUs1 MaTeprasioM. [IposiBiieHbI cpeaHue Ccro-
COOHOCTH MPUMEHSTHh 3HAHUSI U YMEHUS K BBIOJ-
HEHUIO KOHKPETHBIX 3a/IaHUM.

0 OayyToB - 3aJaHMs BEIIOJHEHEI MEHEE YeM Hallo-
JIOBUHY; TMPOJIEMOHCTPUPOBAH HEYAOBIETBOPHU-
TETBHBI YpOBEHb BiajcHUS MaTepuaioMm. Cry-
JICHT HE MPOSBIII CIIOCOOHOCTH, 3HAHUS U

YMEHHUS K BBIIIOJTHEHUIO KOHKPETHBIX 33JIaHUM.
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Jenosas urpa
«Pacnpenenenue
00s13aHHOCTEH B
anmnapare yrpas-
neHus GupMoi»

B TEYECHUE
cemecTpa

5 Oan-

JIOB

5 6aIoB - OTJIMYHASL CIIOCOOHOCTH NMPUMEHSATH UMe-
IOUIMECs 3HAHUSA M YMEHHS JJIi HaXOXKIEHHs perie-
HUsl NpoOieMHBIX cuTyauuid. OTIMYHOE BIaJCHUE
3HAHUSIMH ¥ HaBBIKAMH, HEOOXOAUMBIMU IS TIPUHSI-
TUS PEIICHHS B KOHKPETHOM cuTyauuu. Bricokuii
YPOBEHb KOMMYHHMKATHBHBIX HAaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaH/Ie.

4 Gama - Xopoiiasi CIOCOOHOCTh MPUMEHSITh UMETO-
IIMeCs 3HAHUSA M YMEHUS Ul HaXOKICHUS PEeIIeHus
npobnemMHbIX curyauuil. JloctarouHoe BiajeHHE
3HAaHUSIMM M HaBbIKaMH, HEOOXOIUMBIMU JUIsSl pellie-
HUs NPAKTHUYECKUX 3a1ad. XOpOIIMK YPOBEHb KOM-
MYHUKaTUBHBIX HAaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJI€.

3 Ganna - ylOBJIETBOPUTENbHAsI CIIOCOOHOCTH MpH-
MEHSTh MMEIOIUecs 3HAHUS M YMEHUS Ul HaXOX-
JeHHUs pelleHuss npoOieMHbIX cuTyauuid. Cnaboe
BJIAJICHHE 3HAHUSAMU W HABBIKAMH, HEOOXOIMMBIMH
JUId pellleHus] MpakTU4ecKux 3aaad. Huskuil ypo-
BEHb KOMMYHHKATHBHBIX HAaBBIKOB, CIIOCOOHOCTH K
paboTe B KOMaH/IE.

0 0aymioB — OTCYTCTBUE 3HAHUM M YMEHHH AJis pe-
IIEHUs KOHKPETHBIX MPOOJEMHBIX CUTYAIUH; HU3-
KA ypOBEHb KOMMYHHKATHBHBIX HABBIKOB, OTCYT-
CTBHE YMEHUs paboTaTh B KOMaH/IE.

3ajaHue o TeEME
«Hccnenosanue
BJINSTHUE BHEIII-
HEW cpensl Ha
MIPOEKTUPOBAHUE
OpraHu3aIm

B TCUCHHUC
CEMCCTpPa

5 Oan-
JIOB

5 0a)UIOB - 3a7aHKE BEHIIIOJHEHO B IOJHOM 00BEME U
Ha BBICOKOM ypoBHe. CTyIEHT TOYHO ¥ TPaMOTHO OT-
BETHWJI Ha BOIPOCHI, MPOJEMOHCTPHPOBAT XOPOIIHI
YPOBEHbB BIIaJICHHUS MAaTEPUATIOM.

4 Gaia - MPaBWJIBHO BBIMOJHEHA OOJIbINIAS YacTh 3a-
nanuil. [IpucyTCTBYIOT HE3HAYHTENbHBIE OLIMOKHU;
MIPOSIBIICHBI XOPOIIIHE CIIOCOOHOCTH 3HAHHUS U yMe-
HUS K BBITIOJTHEHUIO KOHKPETHBIX 3a/laHuM.

4 Oajta - 3amaHus BBIIOJIHEHBI OOJee YeM Haro-
JIOBHHY; MPUCYTCTBYIOT CEpbe3HbIE OMIMOKH; MPO-
JIEMOHCTPUPOBAH yJIOBJICTBOPUTEILHBIA YPOBEHB
BIaJieHUs Matepuaniom. [IposiBieHsl cpeHue cro-
COOHOCTH TIPUMEHSITh 3HAHUS U YMEHUS K BBIMOJI-
HEHUIO KOHKPETHBIX 3a/IaHuM.

0 O0amnoB - 3aIaHKs BBINOIHEHEI MEHEE YEM HAIIO-
JIOBHHY; TPOJAEMOHCTPUPOBAH HEYJIOBJIETBOPH-
TeNbHBIA YpPOBEHb BiajeHUs Marepuaiiom. Cry-
JIEHT HE MIPOSIBIII CIIOCOOHOCTH, 3HAHUS U

YMEHHsI K BBITOJIHEHHUIO KOHKPETHBIX 3aJaHH.

[Henosas urpa
«Ipoextupona-
HUE OpraHu3a-
LIHOHHOM CTPYK-
TypbI»

B TCUCHHE
ceMecTpa

OaJu10B

5 6ayIoB - OTJIMYHAS CIIOCOOHOCTH MPUMEHSTH UMeE-
IOLMECS 3HAHMSI U YMEHMS JUIsl HaXOXAECHUs pelle-
HUsl NpoOieMHbIX cuTyauuid. OTIMYHOE BIaJECHUE
3HAaHUSIMH ¥ HaBBIKaMH, HEOOXOJAUMBIMU JUIS TIPUHSI-
THsS. PEIICHHWs B KOHKPETHOM CHUTyauuu. Beicokuit
YpOBEHb KOMMYHHMKATHBHBIX HAaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaHJIe.
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4 Gamna - xopouias ciocoOOHOCTh MPUMEHATh UMEI0-
IIMecs 3HaAHUS M YMEHUS U HaXOXKICHUS PEIICHUs
npoOiieMHbIX cuTyanuil. [locratouHoe BlajeHHe
3HAHUSIMH M HaBBIKAMH, HEOOXOIMMBIMH JUIS pelie-
HUSl TPAaKTUYECKUX 3a7a4. XOpPOIIHA YpOBEHb KOM-
MYHUKAaTUBHBIX HABBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHIe.

3 Oamia - yJOBIETBOPUTENIbHAS CIIOCOOHOCTH TPHU-
MEHSITh MMEIOIIMECS 3HAHUS U YMEHUS ISl HaXOX-
JNeHHUs pelieHus npoOieMHbIx cuTyanuid. Cnaboe
BJIQJICHUE 3HAHUSIMU U HaBBIKAMH, HEOOXOAMMBIMU
JUIL peuleHus NpakTU4ecKux 3anad. Hwuskmii ypo-
BEHb KOMMYHUKAaTHUBHBIX HaBBIKOB, CIIOCOOHOCTH K
paboTe B KOMaH/IE.

0 6aymI0B — OTCYTCTBUE 3HAHUW M YMEHHM IS perie-
HUS KOHKPETHBIX TNPOOJIEMHBIX CHTYallui; HU3KHHA
YpOBEHb KOMMYHHKATUBHBIX HAaBBIKOB, OTCYTCTBHE
yYMEHUs paboTaTh B KOMaH/E.

3agaHue 1Mo TeMe
«OTanbl OpraHu-
3aIIMOHHOTO
MIPOCKTUPOBA-
HUSD

B TCUCHUC
ceMecTpa

Oaiu10B

5 GayIOB - 33J]aHKE BHIMOJIHEHO B ITOJIHOM 00beMe U
Ha BBICOKOM ypoBHE. CTyIeHT TOYHO ¥ TPAMOTHO OT-
BETHJI Ha BOMPOCHL, TPOAEMOHCTPHPOBAT XOPOIIUH
YPOBEHb BJIAJICHUS] MATEPUATIOM.

4 Ganna - NpaBUIBHO BBITIOJIHEHA OOJbIIAs 4acTh 3a-
nanui. [IpucyTcTBYIOT HE3HAYUTEIBHBIC OIINOKY;
MPOJIEMOHCTPHUPOBAH XOPOILIUN YPOBEHD BIIAJICHUS
MatepuaioM. [IposiBeHsI XopoIue criocoOHOCTH
MPUMEHSITh 3HAHUS U YMEHUS K BBIITOJIHEHUIO KOH-
KPETHBIX 3aJaHUM.

3 Oamna - 3a7aHUs BBIMOJTHEHBI 0oJiee YeM HamoJo-
BHHY; TPHUCYTCTBYIOT CEpbE3HBIC OIIMOKHU; TpOje-
MOHCTPHUPOBAH YAOBIIETBOPUTEIbHBIN YPOBEHb BIla-
nenus matepuaniom. [IposiBiaeHsl cpeHue crnocoOHo-
CTU TPUMEHATh 3HAHUS U YMEHHUS K BBIIOJHEHUIO
KOHKPETHBIX 3a/1aHUM.
0 6amoB - 3a1aHUS BBIMIOJHEHB MEHEE YeM HaroJo-
BHUHY; MIPOJIEMOHCTPUPOBAH HEYIOBJIECTBOPUTEIHHBIN
YpOBEHb BiaJeHUs MmaTepuanom. lIposBieHsl Heno-
CTaTOYHBIE CITIOCOOHOCTH MPUMEHATH 3HAHUSA U YMe-
HUS K BBINIOJTHEHUIO KOHKPETHBIX 3a]1a4.

IIpoekTHOE 3a-
JTaHHE TI0 TeMe
«OddexTun-
HOCTh OpraHu3a-
IIUOHHBIX H3MeE-
HEHUI»

B TEYCHUE
cemectpa

10
OaJLI0B

10 6a1oB - CTYACHT NPAaBUIbHO BBIOJHIII 33aHHUE.
IToxasan OTAMYHBIA YPOBEHb 3HAHUN U YMEHUU IIPU
pelieHnn npoQeccuoHaNbHbIX 33a4 B paMKax yCBO-
€HHOI0 yueOHOro MaTepuasa.

8 Oaia - CTy/IEHT BBINOJIHMI 3a/laHie C HeOOIbIIN-
MU HETOYHOCTsAMHU. [Ioka3an xopomuii ypoBeHb 3Ha-
HUNH M yMEHHMH Npu penieHuHu npodeccunoHaTbHBIX
3aJjad B paMKaxX yCBOEHHOI'0 y4eOHOIro Marepuara.

6 0a/UIOoB - CTYAEHT BBINOJHWI 3a/laHUe C CyIle-
CTBEHHBIMHU HETOYHOCTAMHM. lIokazan ynoBieTrBopu-
TEIbHBI YPOBEHb 3HAHUM M YMEHUU IPHU PEIICHUHN
npodeccuoHaNbHBIX 3a/lad B paMKax YCBOEHHOTO
y4eOHOro MaTepuania.

4 Gamia - MpHU BHINOJIHEHUH 33J]aHUs CTYJIEHT Ipo-
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JIEMOHCTPHUPOBAJI HEAOCTATOUHBI YPOBEHb 3HAHUH U
YMEHHI TP pelIeHHH MPOPECCHOHANBHBIX 3a7a9 B
paMKax YCBOGHHOI'O y4eOHOro MaTepuaa.
0 6ayuI0B — 3a1aHNE HE BBIOJIHEHO.

7 | PT'P B TeueHue |25 Oai- | KonnuecTBO MpaBuiIbHO BBINOJHEHHBIX 3aJaHHU B
ceMecTpa | JIOB MPOLIEHTHOM OTHOIICHHH OT 0011ero oohema paborT:
25 6amnoB - 01-95 no 100% 3aganmii;

15 6amnoB - oT 75 1o 94% 3ananwii;

10 6amnoB - ot 51 go 74% 3ananuii;

5 0amnoB 50% 3amaHuii U MEHEE;

0 6autoB — PI'P He npencraBneHa.

UTOI'O - 60 Oain-
JI0B

Kpurtepun ouenku pe3yjbTaToB 00ydeHHsl 10 JUCHUIIMHE:
[ToporoBeiii (MUHUMATBHBIN) YPOBEHB JJIs aTTECTalluU B (hopme
3aueta — 75 % OT MaKCMMaJIbHO BO3MOXHON CyMMBI 0asljioB

5 TunoBble KOHTPOJILHBbIE 32 IaHNUSI MJIH MHbIE MATEePHAJIbl, HEOOXOAMMBbIE /1JIsl OLleH-
KM 3HAHMI, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJbHOCTH, XaPAKTEPHU3YIOIIHE
npouecc popMupoBaHUA KOMIETEHINH B X0/Ie 0CBOeHHsI 00pa30BaTeIbHOM MPo-
rpamMMblI

3.1 3apanus 11 TeKyLIero KOHTPOJIsl yCIeBaeMOCTH

Tema 1 «KMeTomo/iornyeckue OCHOBbI OPTraHU3ALMID)
3ananue 1. OTBeThTE B TUCEMEHHOM BHJI€ HA TTOCTABJICHHBIEC BOITPOCHI:

1 JlaiiTe onpeenenne Oprauu3aly Kak CUCTEMBI, POIIEcca; TPYIIBI JUIL C O0IIei
uenbto. [IpuBenuTe npuMepsl.

2 [Tepeunciute OCHOBHBIEC 3JIEMEHTHI OPTaHU3alMH, COCTABIISIONINE €€ TTOTCHITHA.

3 [IpuBenuTe TUTIOBBIE CXEMBI M3MEHEHHS TTOTEHIIMANIA OpTraHU3aIMU OT MOTSHIHA-
JIOB COCTAaBIIIOIINX €€ AJIEMEHTOB.

4 [IpuBenuTe MpUMeEPHI UCIIOIH30BAHUS 3aKOHA «CUHEPTUN» B TEOPUHU OpraHU3a-
117078

5 VYKaxuTe U NpUBEIUTE HA TpUMEPaX, (haKTOPHI, BIUSIONINE HA 1€~ JOCTHOCTh CH-
CTEMBI.

6 Paccmotpute Ha Bamem npumepe (opranu3zaiiuu) 1eHCTBUE KIACCUYECKUX MPUH-
IIUTIOB.

3aganue 2. OOBSCHUTE CYyTh 3aKOHA HH(OOPMHUPOBAHHOCTH M YIOPSAIOYEHHOCTH:

1 Tlo xakuM mokasaressiM OlleHuBaeTcs YPPEKTUBHOCTH YIIpaBiIeHYECKO nHpOpMa-

ouu?

2 Kaxkue BHUJBI  PECYpPCOB,  TPEMSATCTBYIOIIMX Pa3BHTHIO,  BKJIFOYACT
BHYTPEHHSS ¥ BHEIIHSS cpena’?

3 Kakux nmpuHIHMIIOB HEOOXOIMMO TTPHICPKUBATHCS IS YCIICITHOW pean3aIiiy 3aKoHa
aHaJn3a U cuHTe3a?

4 Kakwue cymiecTByroT 3Tanbl 00beIMHEHUS YacTel B 11enoe?

5 Uto Takoe «dMEePKEHTHOCThY» MPUMEHUTEIHLHO K CHHTE3Y OpPraHU3allMOHHBIX CH-
creM?

6 Jlaiite (hopMyIHPOBKY 3aKOHA KOMITO3UIIUU M MPOTIOPIIMOHAIBHOCTH, IPUBEAUTE ETO
AHATUTHYCCKYIO HHTEPIPETAITHIO.

7 B d4em 3akiro4aroTcs 001me 0COOCHHOCTH IEHCTBUS 3aKOHOB OpPTaHU3alnn?
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Tema 2 «IloHsAATHE OPraHU3aLMOHHOH CTPYKTYPbD)

JlenoBasi urpa «Pacnpeznenenue o053aHHOCTEH B amnmapare yrnpaBieHUsT GUPMO».

JIroboe Bo3aeHcTBHE HA YIIPABIAEMYIO CUCTEMY MOXKET OBITh PEATM30BaHO Yepe3 PyHKLUU
yIIpaBJIEHUs], KOTOPbIE MPEACTABIAIOT CO00H cnenuduyeckre BUIbI padoT, 00eCcIIeYnBarOIIUe pa-
LUOHAIBbHYIO (OpMY pasliesieHust TpyJa paOOTHUKOB c(epbl ynpaBieHHd. UYeTko ompenesieHue
npaB U 00s13aHHOCTEW PaOOTHUKOB ammapara yIpaBJICHHUS MO3BOJSET B UTOTE MOJIYYUTHh PAIUO-
HQJIBHYIO CTPYKTYPY YIPaBJIECHUS, YTO HEIIPEMEHHO HAl/IeT OTpaKEHUE B €€ SKOHOMUYECKUX IO0-
Ka3aTessix.

Ilenp nennoBoit UIpbl — IPUOOPETEHUE HABBIKOB Y OyIyLIMX CHELHATUCTOB — PYKOBOJUTE-
Jei (MEeHeKepOB) HaXOUTh M MPUHUMATh ONTUMAJIbHBIC PEIICHUS M0 paclpeAeTICHUI0 00s3aH-
HOCTEH cpeliu CBOMX MOYMHEHHBIX B alapare yrnpasJieHUs: pupm.

Hcxonneie nannele. [lepeueHp 3a1a4, pemaeMbiX B CTPYKTYPHBIX MOJAPa3AeiICHUAX Qup-
MBI, COCTaB JIOJDKHOCTHBIX JIML U CTPYKTYPHBIX MOJPA3/I€JCHNH, yYaCTBYIOIIUX B PELICHUU 3THX
3anad. s aToro popmupyercs ncxoaHas Mmarpuia (Tadyimmna).

B crpokax marpuusl ¢ 1-if o (m - 1) 3anuceIBatoTcs 3a7auyu, peliaeéMble B CTPYKTYPHBIX
M0/Ipa3ICIICHUSsX.

B cronbnax marpuisl ¢ 4ro 1o (n-1) 3anuceiBatoTCs JA0JKHOCTHBIE JHMIA U CTPYKTYPHBIE
MOJIpa3ieeHust PUPMBI.

B m-oii cTpoke — 3arpyKeHHOCTb CTPYKTYPHBIX HOJpa3IeICHUH.

B 3- M cronbue — ko3 PUIHEHT TPYIOEMKOCTH pelIeHus ynpaBieHueckux 3aaad (Kr).

B n-m ctondue — Tpy10eMKOCTb peleHus yIpaBIeHYECKUX 3a/1a4.

YcroBHbIE 0003HAYEHNUS, KOTOPBIMH 3ATIOIHAIOTCS MATPHIIBI, TPEICTABISIOT CO00i onpe-
JIeJICHHbIE OTepaly, He0OX0IUMBbIE JUIsl PeLLICHUs 3aau:

I — pemaroniuii rojoc B KOJUIEKTUBHOM PELLIEHUH BOIIPOCA, C IPABOM YTBEPKIAIOLIEH 1Mo 1-
IIUCH;

P — pelIaroLuii roJIoC B KOJIJIETHAIbHOM PELLIEHUH BoIpoca 0e3 IpaBa MOAMNKCH;
s — €JMHOJINYHOE PEILIEHHE; C — COIVIACOBAHUE;
0 — OpraHM3alnus; h — MOAroToBKa; T — UCIIOJIHUTEIb;

M — 3arpy»KE€HHOCTb CTPYKTYPHBIX IIOJIpa3/ICICHUN.

Tabnuua — @yHKIMOHANBHAS MaTpULA pacipeaeraeHus QyHKIMNA B annapare ynpasiaeHust GupMbl

IIepeuens 3anay, JIoJKHOCTHBIE o
pelraemMbIX B CTpyK- | JIMIA U CTPYK- = 8| gl m § o % >
TYPHBIX [IOApasfe- |TypHBITIOApa3- | | & 2 | 2 E| & 3 5 g Z
JIEHUSX JENeHus . CE % g = cE a A=
C 8|S B S8 XE
1 2 3 4 5 6 7 n-1  |n-m
1| Paszpabotka cTpaTeruu paboThl
bupMbI
2 | Pa3zpaboTka U BBITYCK HOBOT'O BHJa
IPOITYKIIUH
3 | Pa3paboTka TeXHHYECKOW JOKY-
MEHTAIHU

Pa3paboTka TexHOIOTHIT
ONBITHBIN 3aTyCK B TPOU3BOACTBO
Pexmama npoekra

'Y CcTaHOBJIEHUE LIEHBI

[pyrue 3anauun
(m-1)

[eelRaNINep NS YN N
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B npunoxeHnu npuBOIUTCS NPUMEPHBIN NTEPEUYECHb JIEMEHTOB CTPYKTYPhI YIIPaBICHUS.

[Topsinok npoBeneHus: AEI0BOM UIPhl U KPAaTKOE ONMKMCAHUE METOAMKHU BBIMOJHEHUS €€ OC-
HOBHBIX 3TaIlOB.

B nauane nenoBoii urpel, yueObHas rpymna pazouBaercs Ha pabouue moj- rpymmsl 3-4 ye-
noBeka. Kaxknas moarpynma Ha3HadaeTcs Ha ONPEACIICHHYIO JOJDKHOCTh WIHA €i OTBOJUTCS POJib
Kakoro — Ju00 CTPYKTYpHOTO MOJpa3fefieHUus OpraHu3alliy, HAapUMep: TJIaBHBIA TUPEKTOD,
[JIABHBIM MHXKEHEP, JUPEKTOp MO MapKeTUHTY. [lo cBoei NOKHOCTU (CTPYKTYpHOMY MOJpa3ie-
JeHuto) paboyas rpyIa JI0JDKHA OMPEesIUTh CBOU (PYHKIIMH, T.€. HA OCHOBE KOJUJICKTUBHOTO pe-
IICHUS 3a- OJHUTh CUMBOJIAMH OJIHY Tpady MaTpHIlbl 110 BceM 3anavyaM. [locie Toro xak Bce pa-
0o4re rpynmbl 3aKOHYAT 3al0JHEHHE cBOel rpadpl B TaONIMIIEe — MAaTPHUIIE, TPEICTABUTENb KaXKION
IpyNIbl BBIXOJUT K J0CKE, HA KOTOPOH 3aIl0JIHSIET CBOIO KOJIOHKY, M TAKUM 00pa3oM B KOHEYHOM
utore Gpopmupyetcst pyHKIMOHANIbHAS MaTpULIAa IO BCEM JIOJDKHOCTAM (CTPYKTYPHBIM MOJpa3ie-
JIeHUAM). 3aTeM COBMECTHO PacCMaTpPUBAIOTCS CTPOKH MOJy4MBIIeics MaTpuibl. [Ipu HeoOxonu-
MOCTH OCYIIECTBIISIETCSI KOPPEKTUPOBKa pacnpezeneHuss ¢yHkuuil. [Ipy 3TOM y4yaCTHHKU HUTpbI
OTCTauBaIOT CBOU ITO3ULIHH.

s obecrieueHust 3pGHEeKTUBHOCTH U COCTSI3aTEIbHOCTH UIPhl KpaliHEe BaXKHO COOIIOAAThH
Takoe TpeOoBaHUE K pa3padOTKe UTP, KaK MaKCUMaJIbHOE PUOIMKEHNE UTPHI K IpakTuke. [locie
TOT0, Kak Oy/ieT 3amnoiHeHa (pyHKIHOHAIbHAS MaTpHIA, CIEAYyeT MepeiTH K ONMPEIeICHHUI0 YCIOB-
HOTO Beca onepanuii ¥ K03 (HUIIUEHTOB TPYAOEMKOCTH 3a/1a4.

Pacnipenenenrie n ydeT AEATENBHOCTU MO YIPABICHUIO 3aHUMAET MECTO B CHUCTEMAaxX
ympasieHusi. B 7aHHOM ciydae MOXKHO TMPOM3BECTH ONTUMH3AIMIO (PYHKIMOHAIBHON MaTPHIIBL.
Jliig 5TOro TpedyeTcs onpenenuTs yaeabHbIld Bec onepanuid. C 3TOH LeTIbI0 UCMOb3YeTCsl MaTpH-
1@ IPEAIOYTEHHS, KOTOpasi CTPOUTCSI HA OCHOBE IPUMEHEHUS METOJI0B IKCIIEPTHBIX OLICHOK.

Omnpenenenue koddduimeHTa TPyJOEMKOCTH pellieHus yrpasneHnueckux 3aaad (Kt) mpo-
HCXOJUT C WCHOJB30BAHUEM MATPHIIBI MPEANOYTCHUNH. DTOT KO UIIMEHT 3aHOCUTCS B 3 CTOJI-
6eu; MaTpuilbl (Tabnuua 7). Jlanee onpenenseM TPYJOEMKOCTh PELICHUS KaXI0H 3a1auu:

n

g R P ]

3 TZ M:::J
J=1

i L
I'ne K — k09 dUIHEHT TPYIOSMKOCTH PELICHHS 1 — if 3a1a4H.

Myj- cymMMa BecoB omneparuii j CTpyKTYpHOTO MOApa3IelIeHHUs.
ITocne 3TOro MOXKHO ONPEAEIUTD 3arpy>KEHHOCTD TOJKHOCTHBIX JIUIL U CTPYKTYPHBIX MO~
pa3aeieHun.

3= M *KT

i=l

Omnpenensist TpyI0EMKOCTb PEIIEHUs YIIPaBICHUECKUX 3a/a4, MOYKHO paH)XKMpOBaTh BCE 3a-
JIa4y 110 CTENEHU TPYAOEMKOCTH UX BBIIIOTHEHUS.

Omnpenensist 3arpy>KEHHOCTh JOJDKHOCTHBIX JIMI] U CTPYKTYPHBIX MOApa3zeleHui armnapaTa
yrpaBieHus: GUPMBI, MOXXHO BBIICITHTH HanOoJee 3arpy>KeHHbIe 0OBEKTHI M TIPOBECTH ONITHMHU3a-
U0 (YHKIMOHAIBHOM CTPYKTYpBI, YUUTHIBasl MPH 3TOM, Harpumep, (HOHI 3apabOTHOW IUIATHI
CTPYKTYpHBIX noapazaeneHuii (311);.

J1st 5TOr0 HE0OXOAMMO ONPEACTUTh BETUUUHY:
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Kotopas, nmpencrasiser co6oit HOpMY 3arpy:KeHHOCTH oTAena. YToObl YPOBHITH HOPMBI
3arpy’Ke€HHOCTH OTJEJIOB, Tpedyercss nu00 u3MEHUTH (OHI 3apabOTHOW IJIAThl CTPYKTYPHBIX
MoJIpa3ieieHuii, MO0 nepeaaTb HEKOTOpBIE ONepaluyu Hanbosee 3arpy>KeHHBIX OTIEIIOB MEHEe
3arpyKeHHble. Pe3ynbTaThl Urpbl MOTYT OBITh MCIOJIb30BaHbl U B MPOBEACHUU IPYTUX JIE€TOBBIX
UTp, HAIIPUMEP, KaK MPOEKTUPOBAHUE OPTaHU3AIMOHHBIX CTPYKTYP MPEAIPUSITHSI.

I[MPMJIOXXEHUE

[IpuMepHBIil IepeyeHb AMEMEHTOB CTPYKTYPbI YIIPABICHUS
— [JIABHBIA TUPEKTOD;
- IJIABHBIA NHKEHED;
— OT/IeJl MApPKETUHTa;
— IJIaBHBIN OyxranTep;
— (VMHAHCOBBIN OTIEIT;
— OTJIeJ]l Ka4YeCTBa MPOYKLINH;
— ciry>k0a CTpaTernyecKoro MmiaHuPOBAHUS;
— OTJIeJI [VIaBHOT'O TEXHOJIOTA;
— TEXHUYECKUU OTAEIL;
— MIPOU3BOJICTBEHHBIN OTJIEN;
— OTJIeT Tpy/Aa v 3apabOTHOM IIATHI;
— TJIAHOBBINA OTIIEN;
— rpyIa NpoeKTa opraHu3auu pador;
— OTJIEJN KaJIpOB;
— OTJIeJI TEXHUKH 0€30I1aCHOCTH;
— OTIEN CHAOKEHHS,
— TPaHCIIOPTHBIN OTAEI;
— KOHCTPYKTOPCKHH OTJEN;
Bo3Mo>kHBI HHBIE TOAPA3AETICHUS U CITYKOBI.

Tema 3 «MccnenoBanue BJIMsSIHME BHEIIHEH cpelbl HA NMPOCKTHPOBAHHE OPraHU3a-
1010708

3apanme 1 Onpenenute Bo3aelcTBHE (HAKTOPOB HA U3MEHEHHE OpPraHU3allMOHHON CTPYK-
TypblI anmnapaTta ynpasieHus. CBoe MHEHHE CJelyeT BhIpa3uTh 3HAKOM +(ILIKOC) HAPOTHUB KaXJ10-
ro ¢axropa.

Tabmuna — OneHka Bo3A€HCTBHS Ha U3MEHEHUE OPraHU3allMOHHON CTPYKTYpHI armnapara
YIIPaBIECHUS

Bnusinue gpakTopon
IAGcomotHoe  |CymiecTBeHHOoe  [HezHauwmTenbHOE

DakTopsl

[lenn, 3amaum, crosue nepen Gup-
MOU

Jlumenue caMmocTOATETLHOCTH T0YEp-
HUX MPEATNPUATHI, BXOIAIINX B GUpMy
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KonuuecTBo NpeaAnpusTHil, JTUILIECH-
HBIX CAMOCTOSTEIIBHOCTH

[TomunHenue Gpupme camMOCTOSTENb-
HBIX TPEIIPUITUN

Kon14ecTBO caMOCTOSATENbHBIX NIPE-
MPUATHI

["010BO# 00BEM TTPOTYKIIUH

YBenuyeHne 00bEMOB MPOU3BO/ICTBA
pealn30BaHHOI MPOYKIIUU

TeppuropualibHOE PACIIOIOKECHHE
(HIINAIOB 110 OTHOIICHUIO K
TOJIOBHOH (hupM

Hanuure BHyTpH 00beAMHEHYECKOM
KOOIepauu

Tun annapara ynpaBiaeHUs:
B TOJIOBHOU (hupme
B (hunmmanax

Otanbl GOPMUPOBAHUS U PA3BUTHS
(bupmbl:

—IIEePBBI O] OocTe co3aHust GUPMbI
—IIOCJIEYIOIIKE TOAbI TIOCTIE CO3/1a-
Hus (0€3) peKOHCTPYKIINH

—TO K€ Mepe]l PEKOHCTPYKIHEH
—TI0CJIE PEKOHCTPYKIIUHU (TTOJIHOE
OCBOCHHUE TIPOU3BOJICTBCHHBIX MOIII-
HOCTEH)

3aganue 2

OnpexnenstomuM (GpakTopoM, BUISIOUIMM Ha OPTaHU3ALMOHHYIO CTPYKTYpPY, SBISETCS BO3-
JIEHCTBHAE BHEIIHEW cpelbl. MI3MEeHEeHHe BHEIIHEN Cpelibl IPUBOANUT K PEAKLUAM B OpraHU3aLAH.
3anonHuTe Ta0IMIly OCHOBHBIX TUIOB peakiuil (Tabnuna 1) u BeiOepuTe MOIEh BBICIIETO PYKO-

BOJICTBA OpraHU3aI|u 0 TadiuIe 2.

Tabmuua 1 — XapakTepucTHKa OCHOBHBIX TUITOB PEaKIMi OpraHu3aiuu

Hasi CTPYKTypa

Tunsl peaknui [ [pon3BOACTBEHHAS KonkypentHas | HHOBanmoHHa TIpennputn-
. MaTeIbCKas
1 2 3 4 5
XapakTepHbIE MuHUMaIbHO HEOO- banancupoBka
YEPTHI YIIpaB- X0uMoe o01ee py- MapKETUHTa U
ITeHUS KOBOJICTBO, pacrpe- [IPOU3BOJICTBA
JTETIEHHE KOHKPETHBIX
o0s13aHHOCTEH; Pu-
HAHCOBBII KOHTPOJIb
[{enu pupmbl MuHHMYM 3aTpar; OGecnieyenune
IMOJTYUYCHHE HpI/I6I)IJ'H/I OIITUMAJILHOU
MpUObUIH
IloBenenue B Peakius Ha ICHOBYIO  |ArpeccHBHasI
KOHKYpPEHITNHU [LOJINTUKY CTpaTerus
Ou3Heca
Pexomennye- mas  [JIuneiino- J[MBU3HOHAIb-
opranmsa- uoH-  |QYHKIHOHAIbHAS Has CTpaTerus
CTPYKTypa
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Tabnuua 2 — Mojenp BBICIIET0 PYKOBOJCTBAa OPraHU3aLUN

XapakTep mpoOsieMbl JIIEMEHT CTpaTeruu

Bung nesareabHOCTH

BHEIIHUIA BHYTpPEHHUI
YcronuuBble BHEII- ITonyyenue npu-
DKOHOMHYHOCTh
HUE ycIIoBuUs (ore- Obutn ( peanuzanus |Peanm3zaiius peIHOY-
- UCIIOJIb30BaHUs pe-
paTuBHBIE TPOOIIE- [OTEHLIMazNa) HOI cTpaTeruu CYPCOB

MBI )

H3MeHYHBEIC BHEIII-
HUE yCIIOBHUS (CTpaTe-
TUYECKHE IPOOJIEMBI)

Coznanue crpaTeru-
4eCKOTro
HOTEHIIMAJIA

Pa3paboTka HOBOM
CTpaTeruu

Pa3pabotka (Bamm
npeIoxKe-
HUS)

Tema 4 «MeT0a0JIOTHSA TPOEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP»
HesoBas urpa «IlpoekTupoBaHue OPpraHM3alMOHHBIX CTPYKTYP»

1) denoas urpa npoBoauTcs Mo rpymmnam (4-8 uenosek). PacnpeieNsoTcs poy MexLy

y4acTHUKaMU JeNI0BoM urpsl (Tabnuna 11). OcHOBHBIE 3Talbl UTPBI: TOCTAHOBKA MTPOOIIEMBI,
aHaJu3 IpoOJIEeMHOM CUTYallMH B TPYIIE, 00CYKICHNUE TPYNTIOBBIX PEHICHHUN.

2) B BBINONHEHUH TIEPBOTO 331aHUs PEKOMEH/IYETCS MCXOUTh U3 CTPATErUd Pa3BUTUS
OO0OO (IMYHBIX XapaKTEPUCTUK PYKOBOJCTBA U JI0JIEH COOCTBEHHOCTH B YCTABHOM KaIluTaje
000).
3) B 3amauuu caeayer OTpasuTh TMHEHHO-QYHKIMOHANBHYIO CTPYKTYPY YIpaBienus. B
CXEMY MOYKHO BBECTU He 00Jiee JBYX KOPPEKTUB B CYILIECTBYIOIIMM arnmapar ynpaBicHUs
(yOpath, COEAMHUTD UK TOOABUTH HOBBIE JOJIKHOCTH).
4) Pactpenenuts GpyHKIUH YIPABJIEHUs B BUJIE MATPUIbI (Tabuma 12).
YcnoBHbIE 0003HAUEHUS OTIEePALIHIA:
[] - mocTaHOBKA 1IEJIN YIIPABJICHUS,
P - pyKOBOJCTBO, IPUHSTHE PEILICHUS, YTBEPKICHUE;
11 - moAroTOBKA pElIeHus (CocTaBlIeHUe, pacueT, pa3paboTka);
C - cornacoBaHHE;
U - ucnionHeHue, 10BECHUE, BHITIOJHEHHE,
VY - yuactue, okazaHue oMoy, THPOPMHUPOBAHUE;
« - » - HEy4aCTHUE B BBHIIOTHEHUHU (QYHKIIUH.

B oxHolt urpe MoXxHO ykazaTh He Oojee AByx omeparuid. [lo kaxxaoi QyHKuM ynpasie-

Hus oniepanu L], P, I1, M yxa3piBaroTcst o1uH pa3, a C u Y HeCKOJbKO pas.

Brinonnenue 3aanuii Ha pacnipesienenne GyHKIUN YIpaBiIeHUs JOJKHO COJepKAaTh:

- @.1.0. yuacTHMKOB, HOMEP TPYIIIbI, SKCIIEPTHBIE OLIEHKU PAOOTHI JPYTUX YICHOB
IpyMIIbI, KpaTkoe 000CHOBaHUE BBIOOPA nepBoro pykosoautens O0O0;

- CXeMY OpraHMu3aIMOHHO# CTpyKTYpHhI ynpasierus OO0 (pucyHok 1);
- MaTpUIly pactpeaeneHus GyHKIui ynpasinenus (tadauma 12).

CTpyKTypa 1e/10B0Oii UTPbI

Komanma Ne 3ajanue
Tabnuma 11 — Ponu 1 OlleHKH y4aCTHUKOB
Ne ni/m ®.1.0. yyacTHUKA PoJib yyacTHHKA Ouenia pa60Tvr,1 o
MATHOAJUILHOMN IIKaIe
1...8

Kparkoe obocHOBaH#Me 11e51eco00pa3HoCTH BbIOOpa nepBoro pykoBoutesst OOO:
- CTHJIb PYKOBOJICTBA;
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KOT'O HIMEHHO BBIOMpAETe;

- €ro JIOCTOMHCTBA;

- HEJIOCTaTKH;

- MEPCTIIEKTUBBI POCTA;

- LIeJIH, KOTOPbIE MOTYT OBITh IIOCTABJICHBI ITEPE] OpraHU3aIueH.

Pucynok 1 — Cxema oprann3anoHHON cTpyKTyphl ynpasieHus OO0
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Tabmuna 12 — Matpuna pacnpenenenus: GyHKIUN YIpaBIeHUS TPEIIPUSTHEM

Ne PykoBoauTens noapazaeneHus
DYHKIMY yTIPaBICHUS
/11 1 | AT BII 3K | I'b |CP IOK | 2IT | TIO M oC | AC |T3II | IIY |PCY | MC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 YpaBieHue crpareruei
[Pa3BUTHUS MTPEANIPUATHS
) Opranuzanus CUCTeMbI
yIIpaBICHU
3 YpaBiieHue nepcoHaniom
4 YipaBieHue couuaIbHbIM
[Pa3BUTHEM
5 YpaBiieHue 5KOHOMUYe-
CKHM Pa3BUTUEM
6 Yrpasnenue GUHAHCOBBIM U
OYyXTalnTepCKUM y4eTOM
7 YTipaBieHuEe TEXHUYECKUM
[Pa3BUTHEM
3 YpaBiieHUE KanuTaJIbHbIM
CTPOUTETHCTBOM U PEMOHTOM
9 YpaBieHue moaroTOBKOM
MPOM3BOJICTBA
10 Y1ipaBieHuE OCHOBHBIM
MPOU3BOJCTBOM
11 Y1paBieHue BCIIOMOTaTeNb-
HBIM TIPOU3BOICTBOM
12 YrpaBieHue KaueCTBOM
MPOTYKIITUH
13 |Vnpapienue TpynoM u 3apa-
OOTHOM MIaTon
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[Ipomomxenue Tadmuibl 12

1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18
14 [YUpaBieHHE TPYIOM U 3apa-
OOTHOH TIaTOMN
15 |YTpaBicHHe OXpaHOW Tpy/a u
TeXHUKOH 0€301acHOCTH
16 |YUIpaBICHHE MaTePHAIbHO-
TEXHUYECKUM CHAOKEHUEM
1/ |YnpaBneHue MapKeTHHIOM
18 |YUpaBicHUC MEXaHHU3ALKEN
[TPOU3BOJICTBA
19 [YopaBnenue TpaHcopTom
20 [Ynpaeieuue 00cITy)KHBato-
1M XO35HCTBOM
21 |YmpaBieHUE BHEIIHEIKOHO-
MUYECKOU NESATEIBHOCTBIO
Yci0BHBIC 0003HAYCHHSA:
Pykosoacreo OOO: DyHKIHMOHAJIBHBIC NOAPa3Ie/ICHUS: IIpon3BoaCTBEHHBIE MOAPA3/ICTICHHUSA:
III1 — npencenarens npasienus; 11— I'b — rnaBusIit Oyxranrep; CP — T3I1 — TPaHCIIOPTHO-3arOTOBUTEIIBHBIN yYa-
JUPEKTOP MPEAIPUATHS; cekperapb-pedepent; FOK — CTOK;
311 — 3aMecTUTeNb  JUpPEKTopa IO IOPUCKOHCYJIBT; ITY — IpOM3BOICTBEHHBIH YUaCTOK;
MIPOU3BOJACTBY; OII — sxoHOMHUCT 10 TIaHupoBanuto; [10 — PCY —  PEMOHTHO-CTPOMTEIBHbIIL yua-
3K — 3aMECTUTENb  JAMPEKTOpa IO IIPOrpaMMUCT-0IIEPATOD; CTOK;
KOMMEPIHH. M — mapkeTouior; MC — mMara3uH-CKIaI.

OC — umxenep no caadxenuto; JC —
JTUCTIeTYep.
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NHOOPMALIMUA O KAHIUJTATAX HA JOJIZKHOCTD IIEPBOI'O 3A-
MECTUTEJIA TUPEKTOPA

[Ipencenarens npasnenus KonecHukoB (Bo3pact 32 roja) UMEET BBICIIEE FOPUIUYECKOE
oOpa3oBaHue. XOopoIio pa3Oupaercs B BOIMPOCAX TOPTOBIIM, XO3SIWCTBEHHOTO IpaBa U XO3sH-
CTBEHHON JESATENIbHOCTU. ABTOPUTETHBIM pyKOBOAUTENb. Mmeer 25 % B yCTaBHOM KamuTalie
000O0. 3aHrMaeT JOHKHOCTh 3aMECTUTENIS T€HEPATIBHOTO IUPEKTOpA KPYIHOTo npeanpustus. I o-
toB nepeitt B OO0 Ha noctosHHYI0 padoTy. Cpeau nepcoHansa UMEET aBTOPUTET «TBEPIIOH py-
KW», OJJHAKO HE BCE PYKOBOJIMUTENIN U CIELMATIUCTHI NPEAIOYUTAIOT CTUIb aBTOPUTAPHOTO PYKO-
BojcTBa. B ympaBnenun KonecHUKOB MpUHHMMaET HE BCErJa YKOHOMUYECKHM OOOCHOBAHHBIE pe-
LICHHUS.

Hupexrop OOO HMBanoB (35 neT) UMeET BBICIIEE SIKOHOMHYECKOE 00pa3oBaHUE, SBISETCS
KBAJTHM(HUIUPOBAHHBIM CIIEIIHATUCTOM, XOPOILIO pa30MupaeTcsi B BOIPOCaX SKOHOMUKH, (PMHAHCOB,
nepcoHana. Xopowmuii ananuTukK. CriokoeH, BbiaepxkaH. [1o MHEHHIO GONBIIMHCTBA MEpPCOHAA,
COOTBETCTBYET 3aHMMaeMol AomkHocTH. Mmeer 20 % B ycraBHOoM kanutasie OOO. Bo mHOrom
MoJlaraeTcs Ha MHUIMATHBY COTPYIAHHKOB. He Bcerga MoKeT MpOTHBOCTOSTH PEIICHUSIM Mpece-
natens npasieHus. K HeocraTkaM Takyke MOYKHO OTHECTH OTCYTCTBUE TBEPJIOCTH U HACTOWYUBO-
CTH B JIOCTHI)KEHUU I1EIIH.

3amectutensb nupektopa Skosines (40 1eT) uMeeT BhIcIee TEXHUYECKOEe 00pa3oBaHue, X0-
pOILIIO BaJIeeT BOMpOcaMH CHaOkeHus U cObita. OOnagaer 4yBCTBOM IOMOpa, YMEET JaIuTh C
JOJbMH, pa3Oupaercs B BOIIPOCAaX COLUAIBHOIO pa3BUTHUS KOJUIeKTHBAa. OJHAKO HE Bcerja pas-
JeNIeT CTpaTeruvyecKue 3ajaun OT TeKyiled omepatuBHON paboTsl. Jons B kanurane OOO co-
craBnsieT >5 %. COCTOUT B JAPYKECKUX OTHOIIEHHSX C MpeJcenaTesIeM MPaBJICHUSI U BO MHOTHX
BOIPOCAX €ro MoJJePKUBAET.

3amecturens aupekropa Hukomaes (50 jer) umeer Bpicliee TEXHMUECKOE OOpa3oBaHUE.
PazOupaercs B Bompocax CTPOUTEIHCTBA M IMPOU3BOJCTBA TOBAPOB HAPOJHOTO MOTPEOICHMUS,
OXpaHbl TPyJla U TEXHUKH O€30IacHOCTH. XOpOIIO OPUEHTUPYETCS B PEIICHUU ONEPATUBHBIX 3a-
nad. HukomaeB HecaepxaH v rpy0 B OTHOIIEHMM ¢ Hog4uHEeHHbIMH. OH pacronaraer 20 % B
YCTaBHOM KaluTasie.



CXEMA OPT AHM3AIITMOHHOUW CTPYKTYVYPHI VIIPABJIEHUS OBIIIECTBOM C OI'PAHU-
YEHHOM OTBETCTBEHHOCTBIO

[ PeBuzop ] Coget yupenuteneit OOO ] [HpaBneHHe ]
|

[‘eHepaHLHHﬁ TUPEKTOP MPEANPUATUS ]

r 3\ r “ r ) r
3aM. TUpEeKTOpa 3am. IupeKTopa 3aM. IUpeKTopa 3am. TUpeKTopa
\ J \ J \ J \
r “ r ) r ) r
Nuxenep Nuxenep DKOHOMUCT IOpuckoncynpT —
- J Q J . J \
( R 4
[Iporpammuct Nuxenep ®duHaHCHCT Cekperapp —
\ J \
Jucneruep byxranrep p
KomMmmepueckue areHTsl Crnenmpanuct
\
TpaHCOpTHO- 3arOTOBUTEIBHBIN [ I1 o
POHW3BOICTBEHHBII i . —Darasr—eictan
Y4aCTOK PemonTHO CTPOUTCIIbHBIN
L Y4aCTOK
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Tema 5 « ITanbl OPraHU3aluOHHOT0 NPOEKTHPOBAHMS
3aganue 1 JlaiiTe B NMCbMEHHOM BUJE OTBETHI Ha CIEAYIOLIUE BOIIPOCHI:
1 Kaxkue MeToBI ynpaBiIeHUs H3BECTHBI BaMm Ha 3Tane conMatbHOro NPOEKTHPOBa-
HuA?
2 Tlepeunciante METObI YIIPABICHHS OPTaHU3AIlMEN Ha dTare peoOpasoBaHHmii.
3 B 4eM CyTh METO/IOB YIIPABJIEHHS Ha dTarle OPraHM3alMOHHO-TEXHMYECKOTO TPOEKTH-
poBaHus?

4 Kakue KpUTEpUH OIICHKU 3 (PEKTUBHOCTH OpraHU3aIlMOHHBIX pemeHnid Bam u3-
BECTHBI?

5 B ueM CyTh CHCTEMHOTO NPOEKTUPOBAHMS OPTAHU3ALMOHHBIX CUCTEM?

6 Kakue NpUHIMIBI aHATIH3a U TPOEKTHPOBAHMS OPraHM3alMOHHBIX CTPYKTYP
yIpaBJIEHUs, B paMKax CUCTEMHOIo noaxoja Bam n3sectHb1?

7 Kakue 1mokasaTeny MOTYT ObITh UCIIOIB30BaHbI PH OLEHKE 2P PEKTUBHOCTH Opra-
HU3ALMOHHOU CTPYKTYpPHhI?

8 Uem BbI3BaHA KOPPEKTUPOBKA OPraHU3ALMOHHBIX CTPYKTYp?
9 3navenue u 33/1a4U OPraHU3aLHOHHOTO IPOEKTUPOBAHUSL.

10 Kaxkue B3auMOCBSI3U CYIIECTBYIOT MEXK/Ly CTpAaTerHell U OpPraHu3aluoOHHOI CTPyK-
Typou?

3aganme 2

3ajaua MEHEIKepa COCTOUT B TOM, UTOOBI BEIOPATh Ty CTPYKTYPY MPEANPHUATHS, KOTOpas
Jy4llle BCErO OTBEYAET IIEJIIM OpraHU3aluy, a TaKKe BO3JECHCTBYIOIIMM Ha HEE BHYTPEHHUM U
BHEIIHUM ¢(akTopoM. OnTuMasbHas CTPYKTypa OpraHM3aluy M03BOJISEeT Haubojiee pe3yibTa-
THUBHO B3aMMOJIEMCTBOBATh C BHELIHEHN CPEOH, MPOYKTUBHO U 1I€JIECO00Pa3HO paclpeaessiTh U
HaIMpaB/IATh YCWINA COTPYIHHUKOB, U, TAKUM 00pa3oM, yIOBJIETBOPATh MOTPEOHOCTH KIMEHTOB.
JlocTuraTh 1enel opraHu3aIiy ¢ BBICOKON 3P QEKTHBHOCTHIO.

OmnpeneneHre OCHOBHBIX HAIPaBJIEHUN COBEPIICHCTBOBAHUS OPraHU3alMOHHON CTpPYyK-
Typbl IPOMBIIIJIEHHOTO MPEANPUATUS Ha OCHOBE M3Y4YEHMs] U CPAaBHUTEIBHOIO aHallM3a Cylle-
CTBYIOILIETO U IIPEUIaraéMoro KOHCYJIbTaHTaMU BapUaHTOB CTPYKTYD.

Wcxonuple naHHbIe: 17 W3YYEHMS] M CPABHUTEIBHOTO aHallM3a MpeJylaraercs paccMoT-
peTh OpraHn3allMOHHBIE CTPYKTYPhI TPEX MPEANPUSATHI.

[Ipennpusitie 1 sBAsSETCS OTKPHITHIM aKIIMOHEPHBIM OOIIECTBOM M OTHOCHUTCS K AJIEKTPO-
TEXHUYECKOH MPOMBIIUIEHHOCTH. OHO NMPOU3BOAUT CBETOTEXHHUYECKOE OO0OpYHOBaHHUE i aB-
TOMOOUJIBHON MPOMBILIUIEHHOCTH.

UucnenHocts nepconana coctanisieT 4029 ven.

[Ipennpusitie 2 aBasieTcss OTKPHITHIM aKLIMOHEPHBIM OOILIIECTBOM U 3aHUMAETCS IPOU3BO/I-
ctBoM Mebenu. YucneHHocts 1368 uern.

[Ipennpusitie 3 sABaseTCS OTKPHITHIM aKLIMOHEPHBIM OOIIIECTBOM, OTHOCUTCS K OTPACIIU Me-
tajutypruu. YucneHHocts coctaBuia 900 ver.

CxeMBbl OpraHu3alMOHHBIX CTPYKTYpP MPEACTABIECHBI B IPUIIOKEHUAX A, b, B.

PaccMoTpuTE CXEMBI CYIIECTBYIOIIMX OPTaHU3AI[MOHHBIX CTPYKTYP. 3aIOJTHATE Ta0-
munsl 13, 14, 15.
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Tabmuma 13 — XapakTepucTuka OpraHu3allMOHHON CTPYKTYPHI IPEANPUATHS (CpaBHE- HUE CYIIIe-
CTBYIOILIETO U MPEIaraeMoro BapuaHTOB)

Ne

HanmMeHoBaHMe TOIKHOCTEN pyKOBOIUTENEH (IUPEKTOP U €r0 3aMECTUTENHN) U HENIOCPE-
CTBEHHO IMOYMHEHHBIX MM TMOJPA3/ICIICHUN U paOOTHUKOB

Cy1iecTBYIONINI BApUaHT CTPYKTYPBI

[IpennaraeMblii BApuaHT CTPYKTYpPBI

1

11

1.2

1.3

2

2.1

2.2

2.3

3

3.1

3.2

3.3

Tabmuua 14 — Pacripenenenue noapasaeneHui npeanpusaTs MEX Ty PYKOBOJUTEISIMU BBICIIETO YPOBHS
yIpaBJieHUs (CPaBHEHHUE CYLIECTBYIOLIETO U Mpejia- FaéMOro BApUAHTOB CTPYKTYP)

HanmenoBanue
Haumenosanue .
. KonnuecTtso Hemno- JNOJDKHOCTEH py- Konnuectso Heno-
JIOJKHOCTEN PYKO- .
. CPEIICTBEHHO MO/I-  |[KOBOAMTENEH (IU- | CPEICTBEHHO MOYH-
BOAMTENEH (OUPEK-
Ne YUHEHHBIX UM MOJ- | PEKTOP U €ro 3a- | HEHHBIX UM MOJpa3e-
TOP M €r0 3aMeCTHU- .
TeyH) pa3IeNeHUIO MECTUTEHN U JeHUI 1 paOOTHUKOB
pabOTHUKOB)
Cy1iecTBYIOUINI BapUaHT CTPYKTYpPBI I IpenyiaraeMblil BApUaHT CTPYKTYPbI
1
2
3
4
5
6
Bcero

Tabnuma 15 — @yHKIIMOHATBHOE pacpeiesieHne MoApa3AesieHnid (CpaBHEHUE CYIIe- CTBYIO-
IIEr0 U MpeIIaracMoro BApHaHTOB CTPYKTYP)

No

HaumenoBanue ¢yHKIMiA

KonndecTBo nomKHOCTEN pPyKOBOAUTENEH (AUPEKTOP U
€ro 3aMECTHUTENH ), ToApa3/ieNeHH 1 paOOTHUKOB

CylecTByIONi BapUaHT

CTPYKTYPBI

[Ipemtaraemplil BapuaHT
CTPYKTYpBI

'Yrpasienue
[PEANPUATHEM
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2 MapkeTuHr u IpoJaxu (COBIT)

VYnpasnenue
MIPOU3BOJICTBOM

[IpousBoacTBo

DKOHOMHMKA, (PMHAHCHI OyXTaj-
TepUs

YnpaBieHue nepcoHanom

BcrnomorarenbHbie
CITYKOBI

0 N | o o | b~ W

HApyroe

- cTpoka | — «YnpaBieHue npennpusaTuemM» BKIIOYAeT B ce0sl PyKOBOJUTENCH BCexX
YPOBHEH yIIpaBIICHUS;

- cTpoka 2 — «MapKeTHHT U poJaxu (cObIT)» BKIIIOYaeT B ce0sl PyHKLIMHU, CBSI3aH-
HbI€ C 3aKYIIKaMH U [TIOCTaBKaMHU;

- cTpoka 3 — «YTpaBieHUE MPOU3BOJICTBOMY BKJIOYAET B ce0s (pyHKIMU, CBSI3aH-
HbI€ HEMOCPEACTBEHHO C IUIAHUPOBAHUEM U YIIPABICHUEM MPOU3BOJICTBEHHOU JIEATEIBbHOCTBHIO U
IIPOLIECCAMY;

— ctpoka 4 — «IIpou3BoacTBO» BKIIOYAET B ceOsl HYHKIUU HUCCIeI0BaHU, pa3pado-
TOK, TEXHOJIOTUYECKOTO COTPOBOKICHUS, 00eCcTIeueH!sI 1 COOCTBEHHOTO IPOU3BO/ICTBA;

— cTpoka 5 — «DKOHOMHKA, (PUHAHCH U OyXranTepus» BKIIOYAET B ceOst PyHKIUU
NPOBE/ICHUSI YKOHOMUYECKOTO aHalii3a M IUIAHUPOBaHMS, (PMHAHCOBBIX PAacyeToOB M OyXrairep-
CKOT'O y4eTa;

- CTpoka 6 — «YmpaBieHue MepCOHATIOM) BKJIIOYaeT B ce0s Bce (QYHKIUU, CBS3aH-
HBIC C HAITMOM, YBOJIbHECHHEM, O0YYCHHUEM, COIMATHHBIM 00eCIIeYeHHEM TIEPCOHAIIA;

- CTpOKa 7 — «BcnoMorarenbHbIE CJ'Iy>K6BI)) BKJIIOUAET B ce0s BCE (I)YHI(I_[I/II/I BHCIIHC-
T'O 1 BHYTPECHHCTO O6CCH€‘~I€HI/I$I, HETIOCPECACTBCHHO HE CBA3AHHBIC C IPOICCCOM IMPOU3BOACTBA.

Heo0OxonnMo: BBINONMHUTE CPaBHUTENBHBIA aHAIN3 CYILIECTBYIOLIETO U MPEAJaraéMoro BapuaHToOB
OpPraHU3alMOHHBIX CTPYKTYP NPEAIPUATHUS IO CICAYIOLIUM IIyHKTaM:

— THII CTPYKTYpPHBI YIIPaBIEHUS;

—  PYKOBOJUTENN BBICHIETO YpPOBHS yNpaBieHUS (AUPEKTOp M €ro 3aMEeCTUTENH): U3MEHEHHE
001Iero KOJMYeCTBa, MOSIBIIEHNE HOBBIX JIOJDKHOCTEH, IMKBUAALUS TOJIKHOCTEH;

— o01iee KOJMYECTBO CTPYKTYPHBIX MOAPA3JIEICHUNA U OTAEIbHBIX PaOOTHUKOB;

— JIMKBUJIALIMOHHBIE CTPYKTYPHBIE IOAPA3ACICHUS;

— BHOBb CO3/IaHHbIE CTPYKTYpPHbIE IIOJIpa3ie/ICHuUs;

— pacnpeziesieHue CTPYKTYPHBIX TOApa3AeIeHUH 0 GYHKIMSIM YIpaBIeHUS;

— KOJIMYECTBO YPOBHEHN yIIpaBJICHMUS,

— pacripeieieHue CTPYKTYPHBIX MOJIpa3/ieIeHU U OTJIEIbHBIX PaOOTHUKOB

MEXy pYKOBOJUTENSIMU BBICIIETO YPOBHS YIPaBICHUSI.

— KOJIMYECTBO MOAPa3/IeIeHUI B HEMOCPEACTBEHHOM MO JYMHEHUN;

— NepenoJYMHEHHNE MOIPa3/IeNeHU U OTeNbHBIX pab0THUKOB; CuctemMaTusupyiire HHPop-
Maluio 00 OCHOBHBIX HAaIPaBJICHUSIX COBEPIIEHCTBO-

BaHUS OPraHU3allMOHHON CTPYKTYPBl pACCMOTPEHHBIX Npennpuaruil. OdopmuTe NOIydeHHBIE PE3Yilb-
TaThl B BUJIE OTYETA.
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Tema 6 «9¢p(PeKTUBHOCTH OPraHU3AUNOHHBIX U3MEHEHU I

3ananue 1 HeoOxonumo gaTh pa3BepHYTHIE OTBETHI HA CIEAYIOIINE BOIIPOCHI:

1 Kakue kpurepun oneHKH 5GEKTUBHOCTH HCHIOIB3YFOTCS IPH PA3IMYHBIX BPEMEHHBIX
NOJIX0/J1aX K aHAJIU3y AeSATEIbHOCTH OpraHu3auu?

2 Kakue He0OXOUMBIE (PAKTOPHI ONPEIEIAIOT HEOOXO0UMOCTh H3MEHEHMI?

3 Kakwue >TaIbl aHaIu3a CTPATErMi UCIOIb3YIOTCS IIPH Pa3paboTKe U COBEPIICHCTBOBA-
HUSI OPraHU3alMOHHON CTPYKTYPBI?

4 Hasoure KpuTEpHH OLEHKH P(HEKTHBHOCTH OPraHU3AIMOHHBIX PEIIEHHIA.
5 IlepeuncinTe MoKa3aTeNy, XapaKTEPU3YIOIIME PAMOHATBLHOCTD OPraHM3alMOHHOMN

CTPYKTYPBIL.
6 Moenu opraHu3alMOHHBIX M3MEHEHHIA.

3apanue 2 OneHUTh Pe3yJbTaTUBHOCTH M 3PPEKTUBHOCTH MPE0Opa30BaHUN OpraHU3aIIMOHHON
CTpyKTypHhI peknamuoi pupmel OO0 «I[1u Ap DkcrepTy.

JJist 3TOr0 HEOOXOIUMO:

a) [Ipoananu3upoBaTh CTENEHb COOTBETCTBUS CYIIECTBYIOIICH OpraHU3alMOHHON CTPYKTY-
PBI IPEINPUATHS LIETISIM U 3aJ1a4aM €ro JAesTEeIbHOCTH;

0) paccMOTpPETh BO3MOXHOCTh TIEpeX0/ia OT JMHEHHO-()YHKITMOHATHLHONU (MEXaHUCTHYCCKON
CTPYKTYpHbI) K OoJiee THOKOIi-a1anTUBHOM MOJIENH;

B) HAa OCHOBAaHWHU NPHUBEIICHHBIX JaHHBIX ONPEACITUTh 00OOIICHHBIN MOoKa3aTenb d(hHEeKTHB-
HOCTHU CYILECTBYIOIIEH M MOTEHIIMAIBHON OpraHU3aIllMIOHHON CTPYKTYphI IIOCPEICTBOM pacueTa HH-
TErpajbHBIX M YACTHBIX KOJIMYECTBEHHBIX TIOKa3aTelel oneHkH d(h(HEKTHBHOCTH.

000 «Iu Ap DOxcmepTt» mnpeacraBisieT co00il HEOONbIIYI0 OpPraHU3aIUIO, C BOCEMBIO
CTPYKTYPHBIMH MOJPA3AEICHUSAMHU U YUCIEHHOCTbIO nepcoHana 52 uvenoseka. B OOO npousBo-
CTBO PEKJIAMHOTO MPOJAYKTa BKIIIOUAET CIIEAYIONINE BUbI YCIYT: KPeaTUBHbBIE pabOThI, KOMMUPANT,
nu3aiiH, Goto-, ayauo -, BUACONpOayKIus u apyroe. B mocneanee Bpems B OOO nHabmromaercs
pocT ce0eCTOMMOCTH MPOU3BOJICTBA M YPOBHS M3JCPKEK OOpaIICHHS, a TaK)Ke CHUKCHHE PEHTa-
OENbHOCTH OT OCHOBHOTO BHUJIA EATEIHHOCTH; CHU3WIACH IMJIATEKECIIOCOOHOCTh OpraHU3aIluu, Bbl-
pociia 3a0/KEHHOCTh Tiepes] KpeauTopaMu. [IpuunHOi 3TOMY CTano BO3pacTaHWE BBIMOTHEHUS
paboT MO M3TOTOBIIEHUIO PEKJIAMHBIX MPEUIOKEHUM, pa3paboTku (GUPMEHHOTO CTUIIS AJIs KOMIIa-
HUMN, TOJATOTOBKHU MPEJACTaBUTEIBHBIX MATEPHAIOB. YBEJIMUYECHUE CPOKOB, BBHITIOJIHEHHS padoT, B
CBOIO 0Yepe/ib, O0YCIOBICHO BO3pacTaHHEM TPeOOBaHMM KIMEHTOB-KOMITAHUHN K KauecCTBY yCIYyT U
MPOJIYKIIUU, TIOSIBJICHUIO HOBBIX TMOXKEJIAHWN B XapakTepe, COACPKaHUM YCIyT. ITO MOXKHO OBLIO
n30exarb, UMesl XOPOIINI MPOTHO3HBINA OJIOK (JeTapTaMeHT CTPAaTErwH), MApKETUHTOBYIO CIYkKOY
u Oojiee COBEPIICHHYIO OPTaHHU3alMOHHYIO CTPYKTYPY, OBICTpEE pearupyrouryro Ha U3MEHEHUEe U
MpeIrnoYTeHNe MoKynaTeneu.

Opranu3zanoHHasl CTPYKTypa KOMITAHUH B HACTOSIITUH MOMEHT BPEMEHU OTHOCHUTCS K JIH-
HeltHO-(QyHKIIMOHATEHOMY THITY. KOoIn4yecTBO 3BEHBbEB YIPaBICHUS — 8, YUCIIO YPOBHEU yrpase-
HUA — 2; o0lee KOJIMYECTBO PJIEMEHTOB B CTPYKType — 14; o0Iee KOJIMYEeCTBO CBSI3EH B CHUCTEME
(TuHEHHBIX U (PYHKIMOHATBHBIX) — 13, TPU 3TOM KOJIMUYECTBO MOJIE3HBIX (IBYXCTOPOHHUX) CBSI3EH —
21; cBsA3M, BBIMIOJHSIONME (DYHKIIMU COTIIACOBAHUS, CBSI3M C (DYHKITMOHAIBHBIMU TIOJIPA3/ICICHU SI-
MU-OyXTanTreprei, KOMMepPUYeCKUM OTAENIOM U CIyk00i Mo ynpaBieHHio nepcoHanom — 3. B 1ab-
mutie 16 npeacrasnens! puaancoBbie pe3ynbTatel OO0 «Ilu Ap Dkcnept» 3a 2014-2015 rr.

Tabmuma 16 — Ananmus puranCcoBBIX pe3ynbTatoB OO0 «I1n Ap DkcnepT» (ThIC. pyo.)

HaumeHnoBanue 2018 2019 OTKIIOHEHHE

MOKa3aTest THIC. pYyO. %
Bripyuka (HeTTO) OT pea-

MM3alUK IPOAYKIUH, Pa- 269005 357025 88020 132,7
60T, yciyr

33




CebecToMMOCTb peam3a-

[[UU TIPOAYKIIUU, padoT U 152020 228375 76355 150,2

yciayra

Banosas npuObLIb 116986 128650 11664 110

KoMmMepueckne pacxo bl 102010 113335 11325 1111

[TpuOBLIB OT TpOmANK 14975 15315 340 102,3

OnepainonHyIe 1622,5 1078 544,5 66,4

TOXO/TBI

OnepaunonmeLe 594,5 1612 1017,5 271,2

pacxoibl

Buepeanuzopanmbie 1283,5 18444 561 143,7

ITOXO/TBI

[1puObLs 710 Ha0ro00- 148115 13207,5 116035 89,2

TTOXKCHUS

Sy Hazor Ha rpu- 2666 23775 -288,4 89,2
bLTb

Yucras npuObLIL 12145.5 10830,5 -1315 89,2

PeHTa6“eJII)HOCTI) OT ocC- . 8.0 47 3.2 59 4

HOBHOU JIeATeIbHOCTH, %0

TunoBble 3a]aHNs pacyeTHO-TPaduyecKoil padoThI

3aganue 1 3anonHuTe Tabnumy Ne 17

Tabmuma 17 — @akropsl, okazsiBaronue Biusaue Ha OCY

Buemnue gpakropbl

BrytpenHue GpaxTopbl

dakTopsl KOCBEHHOTO  [IPSMOTO KOCBEHHOT'0  [[IPSIMOTO
neicTBUs neiicTBUs neiicTBus neiicTBus
1 2 3 4 5
upopmanus
Crpaterus

'YcnoBus Tpyaa (ypoBEeHb MEXaHU3a-
{11, aBTOMATU3aIlUU TIPON3BOCTBA)

HOI[FOTOBK@., MepernoaAroToBKa M Io-
BBIINICHUEC KBaHI/I(i)I/IKaHI/II/I KaapoB

Opranu3zaiys 3apIuiaThl U €€ YpOBEHb

O0BeM BBITYCKaeMOU POAYKIUH

Macmitab 1 TUIT TPOU3BOJCTBA

'YpoBEeHb OpraHnu3anuu Tpyaa

Opranuzanus cHaOKeHus U cObITa
MPOIYKIINH

O0BEM IPOYKITMU HA OJWH PyOIIb
CTOMMOCTH OCHOBHBIX ITIPOU3BOJI-
CTBEHHBIX ()OHJIOB
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PriHOYHBIH hakTop

DakTOp BpeMEHU

DKOHOMHYECKHUH (haKTop

[IpaBoBO#i hakTOp

ConuanbHbIN (pakTop

KoaddunmeHT ncnosap3oBanus mapka
000py1I0BaHUS

KoadduruenT ynoBiaeTBOpeHHs MO-
TpeOHOCTEH B MPOAYKINH (TIOKYTIa-
TEJIBCKHI CIIpOC)

DOHI0BOOPYKEHHOCTH TPY/1a O
MpeIPUATHIO

UnciaeHHOCTH InepcoHajia

MeTob1 yripaBiaeHUs

HopMsl ynpasiisieMocTu

TexXHOJIOTHs yIIpaBICHUS

DyHKIHUH yIIPABICHUS

Kanpsl

[{enn yripaBiieHUS

pr,I[OGMKOCTB " CJIOKHOCTD YIIpaB-
VICHYCCKHX pa60T

[ [pyHIMIIBI YIIpaBIIEHUS

CocTaB 1 00beM yIpaBIeHUYECKHUX Pa-
ooT

[Tpon3BoaCTBEHHBIN (haKTOP

OpranuzanvoHHbIN (aKTop

TexHUYeCKUH (haKkTop

OtMmeThTe 3HAKOM «+» (pakTOphl (BHEIIHUE U BHYTPEHHHUE) OKA3bIBAIOLIUE BIUSIHNUE HA CTPYKTYPBI.

3aganue 2 3anonnute Tabnuiry Ne 18

Tabmmna 18 — Pacmipeniesnienne OTBETCTBEHHOCTH B aIIiapare yrnpaBIeHHs

PykoBonuTenu noapasieneHui u ciry:x0
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UYucno crynenelt (ypoBHeE)
YIIPaBIEHUS

Uucio 3BeHbEB yIPABICHUS

O6wem nnpopmaru, 06pado-
TaHHON paOOTHUKaMU (PUPMBI

UnCcIeHHOCTD paGOTHI/IKOB

MapiipyThl JBHKEHUS TOKY-
MEHTOB

a1l | B W I

OOTHUKOB

6 Paznenenue u Koomepanus pa-
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O0BeM yIpaBIeHYECKUX Pa-
00T, BBIMIOJHAEMBIX BPYYHYIO

YPOBEHb aBTOMATU3ALMH IIPO-
8  |meccoB ynpaBJIEHUS 3a CYET
BHeIpeHuss DBM

YPOBEHBb LIEHTPAIU3aLUU B
9 |mpuHATUM pEeLIEHUN PYKOBO-
UTEIIMU

3ananmne 3

CrnpoekTupyiiTe OpraHu3alMOHHYIO CTPYKTYpY yHpasiieHus npeanpustueM. CocTaB opraHos

yIpaBiIeHUS 7S ONPEAETICHUS CXEMbl OpraHU3alMOHHON CTPYK-
TYpbI YOPaBICHUS TPEITPUITHEM:

— otzaen raBHoro TexHosora (OI1T;

— otzen raBHoro Mexanuka (OI'M)

— otnen kaapos (OK)

— IOPUCKOHCYJIBT

— otzen raBHoro koHcrpykropa (OI'K)

— naboparopus  HAy4YHOHW  OpraHM3alii  TpyAa U YIpaBJICHUA

ctBoMm (JIHOTuVYII)
— ¢unancossii otnen (PO)
— OTJHeJ OpraHu3anuu Tpyaa u 3apabotHoi mwiatel (OO0Tu3)
— OTAeN MaTepuanbHO-TeXHHYecKoro cHadkenus: (OMI'C)
— otnen rinaBHoro oyxrairepa (0I'b)

— npousBojacTBeHHO-TexHHueckuii otnen (I1TO)

— IUIaHOBO-3KOHOMHYeckui otnen (I1250)

— otnen raBHoro sHepretrka (OI'9)

— otaen crangaptuzanuu (OcT)

— otaen cowita (OC)

— otnen texundeckoro koHTpous (OTK)

— otnen texuundeckoro odydenus (OTO)

— oTzen HaydyHo-TexHu4eckoi nHpopmanuu (OHTH)
— otnen kanutaabHoro crpoutenberBa (OKC)

— TpancnoptHeli otaen (OT)

— otnen texuuku 6e3omnacHoctu (OTH)

— OTJeJd aBTOMaTH3aluu U MexaHu3auuu npoussozactsa (OauMII)
— O1opo paunoHanu3zanuu u uzodperarenscta (bpull)
— otnen mapketunra (OM)

— otaen BHemHuX oTHomeHu (OBO)

— KaHIEISAPHS

— TPOU3BOJICTBEHHBIE I1eXa

— JMPEKTOp

— TJIaBHBIN HHXXEHEP (TEXHUYECKUH TUPEKTOP)

— 3aMAMPEKTOpa MO MIPOU3BOJICTBY
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— 3aMAMPEKTOpaA [0 SKOHOMHUYECKUM BOIIPOCaM
— 3aMJUpEKTOpa MO Kaapam
— 3aMJIMPEKTOpa MO KalUTAIbHOMY CTPOUTENIBCTBY

— 3aMJIUPEKTOpa MO0 KOMMeEpUYeCKUM Bonpocam. 1e-
peUeHb CIEHaTbHBIX (DYHKIMHA YIpaBICHUN!:
1  Omnpenenenuie noapasieneHuil NpeanpusTus.
2  TloaroroBka MCXOJHBIX JAHHBIX U OCHOBHBIX HalpaBiIeHUHN (KOHKPETHBIX LUp) 115
pa3pabOTKH IUIAHOB.

3  Koopaunamust paboTsI moipa3ielieHrii o pa3paboTKe MPOSKTOB IUIAHOB.

4 OO0ecrnieyeHUE METOAMYECKOTO PYKOBOJICTBA Pa3pabOTKON ILTAHOB.

5 CocraBiieHH€e CBOJHBIX IIJJAHOB.

6  Pa3paboTka MpOeKTOB KOMIUIEKCHON MEXaHH3allMK U aBTOMATHU3AIUU IIPO- U3BOJI-
CTBa.

7 Opranuzanus pazpabOoTKH TEXHUKO-3KOHOMHYECKHX HOpMa U HOPMAaTHBOB.

8  IlmanupoBaHHME MEPOIPHUITHIA 10 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIpaBJie- HUS
MPEAIPUATHEM.

9  IInanupoBaHWE TOBBIMICHHUS KBATH(UKAUN KAAPOB B OOJIACTH YIpaBIIe-

HUSL.

10 [InaHumpoBaHME OCHAIICHUS CHCTEMBI YIIPABICHHSI HOBBIMH TEXHHUECKUMHU

CpEICTBaMHU.

11 KoopauHarus paboT O CTaHIaPTU3AINH.
12 0OOGecnieueHue Moapa3aeaACHUI MPEANPUATHSA CTAHIAPTAMU, U3MEHEHUAMHU K HUM H
WH(OPMAIMOHHBIMHU YKa3aTEIISIMHU.

13 Pa3pabotka npaBui 1 nopsaka GopMupoBaHUs HOPM U HOPMATHBOB pac- X0J1a pe-
CYpCOB Ha ITPOM3BOICTBO HOBOU MPOYKLIUH.

14  OmnpeneneHre HOMEHKIATYpbl HOPM M HOPMAaTHUBOB, MOAJIEKAIINUX pa3pa- 60TKe, 00-
HOBJIEHHUIO, IEPECMOTPY.

15 Pa3paboTka HOpM M HOPMATHBOB PAcXo0/a PECYpCOB Ha MPOU3BOJCTBO HO- BOH Mpo-
JTYKITHH.

16 PazpaboTka opraHu3allnOHHO-TEXHUYECKUX MEPONPUATHH, 0OecreunBa- IOIUX
BHEJIPEHNE HOPM U HOPMATHBOB PACX0/1a PECYPCOB.

17 Baenpenue u (M) pa3BUTHE HOPMATUBHOTO METO/A yYeTa 3aTpaT Ha MPOU3BO/I-
CTBO.

18 Opranusanust KOHTPOJIS 3a BHEJPEHUEM U COOJIIOJICHUEM HOPM U HOpMa- TUBOB pac-
X0J1a PECypCOB.

19 IIpoBexneHue BHIOOPOUYHOTO aHAIHM3a HOPM M HOPMATHBOB Pacxo/ia pecyp- OB Ha
IIPOU3BOJICTBO HOBOM IPOAYKIIHH.
Opranu3zaiusi NPOrHO3UPOBAHUS U TUIAHUPOBAHMS KaJpPOB.
[TpodeccrnonanbHbIit 0TOOP U MpodeccuoHaNbHas OPUEHTALHSL.
Pacrnipenenenuie kanpoB 1o noapa3AeacHUsIM.

ATTCCTaI_II/ISI KaJIpoB.

N
robdERN

V4eT u aHaIu3 COCTaBa U ABMKECHUS KaJIpOB, COCTOSHUA pr,HOBOﬁ JAUC- IUITIN-
HBI.

Opl" aHu3alus MOATOTOBKHK M ITOBBIIICHUA KBaJ'II/I(I)I/IKaI_[I/II/I KaIpoB.

o o

COHCﬁCTBHC PAa3BUTHUIO TBOPUCCKHUX ITOUYMHOB U OpraHu3anusg BHCAPCHUSA IICPEAOBO-
T'0 OIIbITA.

7. Opranuszanus paGoThI 10 U300PETATENLCTBY U PALMOHATH3AIUH.
8. 3akmodeHue IOroBOPOB Ha MOCTABKY MAaTEPHAIBHBIX PECYPCOB U COTIIACO- BAHUIO

37



YCJIOBUM MOCTABKH.

9. CornacoBanue ¢ MocTaBIMKaMK rpaduKa 3aB03a IPY30B HA CKJIAIbI IPEJl- IPUITHS.

10. Opranusauus 1ocTaBKM rpy30B € 3aBOJOB — IOCTABIIMKOB, 6a3; BHIBO3 IPY30B Ha
/]I CTaHIINH, a3POTIOPTOB, IPUCTAHEH.

11. Axuenrt cueToB NOCTABIMKOB HA OTTPYKEHHYIO OPOAYKIHIO; YUET M PErU- CTPaLUs
CYCTOB.

12. Pacuer u oopmaenue mrpadHbIX CAHKIM K IOCTABIIUKAM MPOLYKLIUHU 32 HapyIle-
HUE JIOTOBOPHBIX 0053aTEIIbCTB.

13. Pa3pa6oTka TEXHONOTMYECKUX CXEM MOIPY304HO-Pa3rPy304HbIX CKJIAd- CKHX PaboT.

14. Opranusanus >KCIUTyaTaluy ¥ PEMOHTA CKJIAICKOrO U HOABEMHO TPAHC- HOPTHOIO
000opyT0BaHUs.

15. OGecneuenue ycnemnoi KOMMEPUECKOM AEATEILHOCTH IIPEIIIPUATHS 110 COBITY
TIPOIYKITUH.

16. Opranusauus peknambl IPOAYKIMH, BBIITYCKAEMON HPEAIPUATHEM.

17. OG6ecneuenue 3akazamMu Ha BBITYCKAEMYIO TIPOAYKIHIO.

18. 3axmouenue 10roBOpOB HAa NOCTABKY IPOAYKIMH, BHITYCKAEMON IPEANPH- STHEM.

19. Oprauusanus MOHTaKHBIX, TYCKOHAIAA0UHEIX paboT, 00yueHne OTpedu- TeeH.

20. Pa3paboTka npoekTa (MHAHCOBOIO ILIAHA.

21. Oprauumszanus puHAHCOBOTO OOECIIEUEHHUs JEATENBHOCTH NPEAIPUITHS U PALIMO-
HaJIbHOT'O UCIOJIb30BaHUSI (PUHAHCOBBIX PECYPCOB.

22. CBoeBpeMEHHOE HAYMCIICHUE U KOHTPOIIb CBOEBPEMEHHOCTH TIEpEUHCIie- HUS HAJlO-
roB B (peiepanbHblif, pecmyOIuKaHCKUI U MECTHBIE OI0[)KETHI.

23. CocTrapjieHHE OTUETHBIX KaIbKYIAMI ce6eCTOMMOCTH NPOIYKIUH, GalaH- COB 1
OyXraiaTepckoil OTYETHOCTH.

24. W3zpickanue pecypcoB CHHKEHHS ce0ECTOMMOCTH NPOIYKIIUH, TIOBBILIEHAN IPUOBLII
U peHTa0eNbHOCTH TPOU3BOICTBA.

25. KoHTpoIb 3a BHINONHEHHEM (UHAHCOBOTO IIAHA U aHAIIM3a UCIOIb30Ba- HUS (H-
HAHCOBBIX PECYPCOB.

26. Opranmsanus ydeTa OCHOBHBIX (DOHJIOB, CHIPhS, MATEPUANIOB, TOILIMBA, TO- TOBOK
MPOAYKIMH, JE€HEKHBIX CPEJCTB U IPYIUX HEHHOCTEH MPEeANPUATHS.

2. Opranmsanus ydeta u3iepkek IPOM3BOJICTBA M 00PAIIEHHs, HEUCTIONHE- HUEM CMET
pacxooB.

28. Pa3paboTka M BHEJPEHHE HOPM 3aTpaT TPyJAa BO BCEX 3BEHBAX MPOU3BOJI-

CTBa.

29. Pa3paboTka MeponpHusaTHii 10 COBEPIIEHCTBOBAHUIO OPraHU3AIMH 3apa-

OOTHOM IJIaThl BCEX KaTeropuil paOOTHUKOB MPEIITPUITHSL.

30. Pacuer eMKOCTH PBIHKA [ HPOAYKIIUH HPEIIPHATHS.

31. Hccnemosanue moTpeOUTENBLCKUX CBOHCTB ITPOM3BOAUMOI ITPOXYKIIUK U COOp HH-
¢dopmanuu 00 yI0BIETBOPEHHOCTH UMH IOKYTIATENIEH.

32. AHanu3 U NPOrHO3MPOBAHHME OCHOBHBIX KOHBIOKTYPOOOpa3yromux (GakTo- poB I10-
TEHIMAJIBHBIX PHIHKOB COBITA BBITYCKAEMOH MPEANPUATHEM MPOTYKIIH.

33. Pa3paboTka MIaHOB U 6aNaHCOB MAaTEPHAILHO-TEXHUUECKOTO 00eCIIeueH s MoIpas-
NeJIeHUH IPeIpUsThs.

34. PazpaGoTka MEPONPHATHIL 110 PeaNTU3aly COTNIAIIEHHUH, TOCTUTHYTHIE BO BPEMS Ie-
PETOBOPOB C 3apyO0eKHBIMHU (PrupMamu.

35. KoHTpoIb 3a cBOeBpeMEHHBIM 0(OPMIEHHEM OTYETOB U TIPENONOKEHHI TI0 pe-
3yJIbTaTaM MOEe3/I0K Ha 3apyOeKHbIe (PUPMBI, TPETPUATHS.
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36. Opranusanus npoBecHNS KOHCYIbTAINIA, JIEKIMI HHOCTPAHHBIMHU CIIEL- aTHCTAMK
JUTSL TOApA3/IeIeHUN TPEIIPUITHS.

37. O6ecneyenue nepeBoAYMKAMHE NIEPETOBOPOB ¢ MHOCTPAHHBIMU (PMPMAMH ¥ OPTaHH-
3alUSMH.

38. PazpaGoTka IJ1aHOB KalUTAIbHBIX BIOYKEHHH M IPOEKTHO-U3BICKATENLCKUX PaboT.

39. Cocrapienue BMeCTE ¢ NOAPAIIUKOM rpadUKOB IPOEKTHEIX pabOT U OCY- MIECTBIIE-
HUE KOHTPOJIA 32 UX BBIITOJIHCHUEM.

40. Opranuzanus paboThl 10 PEFHCTPALIUH, YIETY U XPAHEHHUIO JOKYMEHTAJIb- HBIX Ma-
TEPHUAJIOB.

41 KOHTpOJIB 34 KAQUYCCTBOM U KOMIIJIICKTHOCTBIO N3Tr0OTAaBJINBACMBIX HpGI[HpI/ISI- THUCM HU3-
i S1%170

42. KoHTpoJib 3a cOCTOSITHUEM KOHTPOJIbHO-U3MEPUTENIBHBIX CPEJICTB Ha MPE- HPUSTHH.

43. KoHTpoJib 3a KOMIUIEKTOBAaHHEM, YIIAKOBKOW M KOHCEPBALIMEH TOTOBOM MPOITYKIIMH.

44, Pa3paGoTKa HOBBIX, TEXHUYECKH COBEPILEHHBIX KOHCTPYKIUH U MOJEPHHU- 3aLs pa-
HEE M3TOTOBJICHHBIX MPEATIPUITAEM U3ICITHIA.

45. Dcrernueckoe 0pOpPMIICHUE KOHCTPYKIMI M W3IEIHIA.

46 BBIHYCK pa60‘{I/IX IIepTe)KCI‘/'I U TEXHUYECKOU AOKYMCHTAIIUU HOBBIX U MO- ICPHU3U-
POBaHHBIX HSHGHHﬁ.

47. Pa3paGoTKa U BHEAPEHHE B IPOU3BOICTBO HAUOOJIEE IIPOIPECCHBHBIX TEXHOJIOTHYE-
CKHX IIPOLIECCOB.

48. Kourpons ueprexeii qeTaneii, y3a0B, U3€I1ii Ha TEXHOJIOTHYHOCTb.

49. PaspaboTka 3a1aHKil Ha KOHCTPYHPOBAHKE CIIEMATLHON OCHACTKH JIIsl HOBBIX, TeX-
HOJIOTMYECKHUX IPOLIECCOB.

50 IToaroToBKa UCXOAHBIX JAHHBIX IJIS pacuc€Ta HOpM pacxoJa MaTCpura- JIOB Ha U3-
ACIINEC, HOPM TpyJda Ha TEXHOJIOTHYCCKUC ITPOICCChI.

51. KonTpous 3a COOII0IEHHE TEXHOIOTUYECKOM TUCIMILIMHEL

52 HOI[FOTOBKa 3as4BOK HAa MaT€pualibl JJId pEMOHTA U O6CJ'Iy}KI/IBaHI/I$I TEXHO- JIOTNYCCKO-
ro 000py/I0BaHUSL.

53. Pa3paboTKa IJIaHOB PEMOHTA SHEPTETUYECKOTO 000PYI0BAHHS.

54. Benenue ydeTa u KOHTPOJIS 3a HCIOJIB30BAHMEM Ta3000pa3HOTO TOIUINBA, TEMUIOBOM
Y DJIEKTPUYECKOUN SHEPTHH.

55. KoHTpob kauecTBa paboT Mo MOHTaXy SHEPTETHYECKOTO 060Dy I0BAHUS.

56. KoHTpoIb 3a cOOMI0IEHHEM HOPM, MPABUII TEXHUKH GE30TIaCHOCTH U IPO- MBIIIUIEH-
HOH CaHUTapHH.

57. TlpoBeneHue MHCTPYKTaXka 110 TEXHUKE OE30MAaCHOCTH.

3aganue 4 3anonHute Tabnumy Ne 19

Tabmuma 19 — Matpuna pa3aeneHus pyia B pelieHur yIpaBIeHYECKUX 3a/1a4
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JIOMKHOCTHBIC JINIIA U 3BEHbS YIIPABICHUS
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1 |Pa3paboTka u BBITyCK
HOBOT'O BHJIa U3/IEIIUS
1.1 |Pa3paboTka TexHUYE-
CKOIl IOKyMEHTaluu
1.2 |Pexmamuas npopaboTka
MpoeKTa
1.3 |Pa3paboTka TeXHOJIO-
THH
1.4 |OnbITHBIN 3aI1yCK B
[IPOU3BOJICTBO
1.5 |YcranoBaeHue [ieHBI
1.6 Jpyrue 3agauun
Hcnons3yembie 0003HAYCHHUS:
P — npunumaemsie pemenus; Pc — co-
riiacoBaHHble peuieHus; I'P — rotoBur
peleHus;
N — naer (cobupaer) undopmariuio; B — BbI-
TIOJTHSIET;

K — konTpoOnupyer.

3amanme 5

PaccmoTtpuTe 1 naiiTe OTBETHI Ha CIEAYIONINE CUTYallUU:

a) B opranuzanuio npumien HOBBIA pykoBoauTenb. OH MpPOU3BEN DSl U3MEHEHUU.
Bo-niepBbix, mpeobpaszoBai cucteMy yrnpaBieHHs, cesaB ee 0osiee THOKON U MPUCIIOCOOTIEHHON
K OpPraHu3allii, COKpaTUB IIPH 3TOM €€ YHUCIEHHOCTb U KOJIMYECTBO CTPYKTYPHBIX MOJpa3Aeie-
Hul. Bo- BTOpBIX, BBEJI HOBYIO CUCTEMY pa3fielieHus Tpy/a, YeTKO ONpeaAeauB (PyHKINN KaKI0TOo
NOJpa3/IeNIeHUs] U COTPYJHHKA. B-TpeTbHX, O~ CTPOMII HAa HOBBIX, 00Jiee TBOPUECKUX U MHHUIIHA-
TUBHBIX Hauanax padboTy. B-ueTBepThIX, HOCTABUI OIUIATy TPYyJAa B CTPOTYIO 3aBUCHMOCTb OT pa-
0OTBI KaXJIOTO U BCErO KOJIJIEKTHBA B 1IEJIOM. B-TIATHIX, UE€TKO OINpeneNnni el Bcel opranusa-
IIUHU, KKJIOT0 IMOJApa3JeNieHnus U COTpyAHHMKAa. B pe3ynbraTe yero mpou3BOAUTEIHLHOCTh TPyAa
Bo3pocina B 1,2 pa3za. Kakoil oprannzannonsslii 3¢ ekt cpadoTan B 1aHHOM ciydyae? OnumunTe
€ro COCTAaBJISIOIINE.

b) PykoBoACTBO mpeanpusTHEM MPHUHSIO PELICHHWE O CO3JaHMM (HUIuaia B JIPYroM
ropojie. Kakue Bompocsl pyKoBOACTBO JIOJKHO MPOAYMAaTh ¢ TOYKU 3PEHUS HOPMAIBHOTO (PYHK-
LIMOHUPOBAaHMs BO BHOBb CO3/1aBa€MOI OpraHu3anuu’?

C) Bb1 pemmmiu co3nath cOOCTBEHHYIO (hUpMy 1O IPOU3BOJCTBY TOBApPOB IIMPOKOIO
notpebinenus. KakuMu npuHIunaMu Bel OyeTe pyKOBOJCTBOBATHCS MPU (POPMUPOBAHUU CTPYK-
Typbl OpraHu3anuu?

d) [Tpoussen psa u3meHeHuil. Bo-nepBrIX, Mpeodpa3oBai cUCTEMY YIpaBiIeHUs, Cle-
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7aB ee OoJiee THOKOM M MPUCTIOCOOIEHHON K OpTaHU3aIlii, COKPATHB TIPH 3TOM €€ YUCICHHOCTh U
KOJIMYECTBO CTPYKTYPHBIX MOAPA3ACICHUNA. Bo- BTOPBIX, BBEI HOBYIO CUCTEMY pa3JCiICHUs TPY-
112, YeTKO ONpPEeIeNUB GYHKIIMU KXKIOTO MOIPA3ICIICHUs] K COTPYAHHUKA. B-TpeThuX, MOCTpOmI Ha
HOBBIX, 60.]166 TBOPYCCKUX W MHHUIHWATUBHBIX HadaJlax pa60Ty. B-‘-ICTBepTBIX, MOoCTaBUJI OIlJiaTy
TPyZia B CTPOTYIO 3aBUCUMOCTH OT pa0OThI KaXK/I0TO M BCETO KOJUICKTUBA B IIEJIOM. B-IIATHIX, YeT-
KO OMpeAeNni IeNTd BCEH OpraHM3alliy, KaKI0ro MOpa3/IeleHus U COTpYAHHKA. B pesynbrare
4ero MpOU3BOAMTEIBHOCTD TPyAa Bo3pocia B 1,2 pa3za. Kakoii opranuszanmonHslit agdexr cpabdo-
TajJ B JaHHOM ciiydae? ONUIINTE €ro COCTaBIISIOIINE.

3aganue 6

Ha ocHoge HMCIOIUXCA NCXOOHBIX JaHHBIX, IPCACTABJIICHHBIX B Ta6JII/II_[e, HGO6XOIII/IMO pac-
CUUTaTh YHUCICHHOCTH aJMHHHCTPATHUBHO-YIPABJICHYECKOTO IIEpCOHaIa, HCIIOJIB3Ys MCTOM Po-

3€HKpaHIIA.

Taomuia 20 — UcxoaHbple TaHHBIE

OpranuzalroHHO-
yIpaBiIe€HYECKUE BUIbI padboOT

KonnuecTBO neficTBUH 110 BEI-
MIOJIHEHUIO BUJa padboT

Bpewmsi, Heo6xoaumoe st BbI-
MTOJTHCHUS ACUCTBUS, 9

OaaHca

Pacuer neHeXKHON HAIMYHOCTU 500 1
Yuer 10X010B-pacxo10B Ipe-
PUATHS
Pacuet cBOAHOro ()MHAHCOBOTO
Horo ¢ 300 3
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I'omoBoii ¢GoHJ BpeMEHHM OAHOTO COTPYAHMKA (COTIACHO KOHTpakTy) - 1920 u;
Koaddumuent, yanteiBaromuii 3aTpaTbl Bp€MEHH Ha IOMOJIHUTENbHBIE paboThl, - 1,3

Koaddurment, yanteiBaromuii 3aTpaTbl BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;

KoaddumnmenT nepecuera SBOYHON YMCICHHOCTH B CIUCOYHYTO -1,1.

®opmyna A pacyeTra YUCICHHOCTH MEPCOHAa M €ro MOCIeI0BaTeIbHOCTh MPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aJauH.

MeTtoauyeckue yKazaHusi
Jliist pacdeTra YUCICHHOCTH aJJMHHUACTPATHBHO-YIIPABICHUECKOTO MIEPCOHaa mo Metoay Po-
3€HKpaHIIa UCIIOJIb3YETCs CICAYIONIast (1)opMyna:n
Yo=Y (mt, / TYK s
=1
I N - KOJIMYECTBO BUIOB OPraHU3aIMOHHO-YIIPABICHYECKUX pa0OT, ONMPEICISIONINX 3a-
Ipy3Ky MOJIpa3/IeiCHUs WU TPYIIIBI COTPYIHUKOB;
TM; - CpeAHee KOJIUYECTBO ONPEICICHHBIX JCHCTBHI (pacdeThl, 00pabOTKa 3aKa3oB, Iie-
PEroBOPHI U T.II.) B paMKax i-To BUJa paboT 3a yCTaHOBJICHHBIHN Mepruo (HarpumMep, 3a roj);
tj - BpeMs1, HEOOXOMMOE JIJIsl BBIITOJTHEHHSI OTHOTO JICHCTBHS B paMKax i-ro BUa OpraHU-
3aIMOHHO-YIIPABICHICCKUX PadoT;
T - pabGodee BpeMsi OJTHOTO COTPYAHUKA COTJIACHO TPYIOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOIINN TPOMEKYTOK KAICHIAPHOTO BPEMCHH, IPUHSTHIN B pacyeTax;
Kips - K03(ULIMEHT HEOOXOAUMOTO paclpeaesICHUs] BPEMEHHU.
[TpuBemeM mociea0BaTeIbHOCTD pacueTa YUCICHHOCTH IIEPCOHANA 110 UMEIOIIMMCS
UCXOJIHBIM JIaHHBIM.
1. Pacuer cyMMapHOro BpeMeHH BBINOIHEHHUs OPraHU3alMOHHO-YIIPABIECHYECKHX Pa-
6oT:
Z mt = mlll + l’l'lztz + I’ll_;t3 .

2. Pacuer ko3 durmenta HEOOXOMMMOTr0 pactpeeneHus BpemMenn: Ky, = (kooddu-
[IUEHT, YYUTHIBAIOIIHIA 3aTpaThl BDEMECHH Ha JOMOJHUTEIBHBIE pa00ThI) X (K03 uIneHT,
YUUTHIBAIOIIMN 3aTPaThl BpDEMEHHU Ha OTIBIX COTPYAHUKOB) X (KO PUIMEHT repecyera iBoY-
HOW YUCIICHHOCTH B CITUCOUYHYIO).

3. Omnpenenenne pacueTHOM YUCIEHHOCTH aIMUHUCTPATUBHO-YIPABIEHYECKOrO Hep-
COHana:

Y =[(mt, +myt, + mt)/TIK
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